Urbanized Area (200K plus) Workgroup Session
FTA Technical Assistance Workshop 
Leader: James Garland
Huntsville, Alabama

Not Successful Strategies

-Public notices for participation not effective

- (Potential) stakeholders largely not aware of JARC/NF (requirements, etc)

-Low participation (as a result from stakeholders who responded)

-Multiple levels of involvement not as effective (i.e. Mobile example)

-Within Alabama: Urbanized Areas >200K left out of the process within existing plans, etc.


(Huntsville/TARCOG plan)

Successful Strategies

-Walker County (located within Birmingham region): effective outreach completed. This is a 


rural area near a large urban center. The Regional Planning Commission of Greater 


Birmingham (RPCGB) has a plan that evaluates a large urban center (200K plus


population) and several rural counties/areas

Stakeholders felt involved within the process

-Birmingham (200K plus population; no Designated Recipient has been named; largest urban 

center within Alabama). The MPO partnered with the United Way to generate a large 

response from the public. The United Way had the ability to produce an audience for 


mobility concerns.


RPCGB also made sure the growing counties (outlying areas) marketed transit as an 


economic development piece to generate additional interest


RPCGB also used churches to generate interest for the public to get involved (for the 


coordinated planning initiative). 


The MPO/Regional Planning Commission noticed that the image of public transportation 


is severely broken throughout their area. 

Assessment of Human Service Providers per Urbanized Area

Is there a master list of human service providers within the UZA?

	Memphis
	Yes

	Birmingham 
	No, but working on a list

	Nashville
	Yes, the state DOT maintains the list

	Huntsville
	No

	Mobile
	Yes, a general list (MPO struggles with the definition of a “provider”


Matching Funding Issues

Which urbanized areas would have issues providing matching funding for federally funded initiatives (JARC/New Freedom)?

	Memphis
	The Designated Recipient would not have any matching issues; subrecipients would have issues providing matching funds

	Birmingham
	Yes

	Nashville
	The Designated Recipient would not have any matching issues; subrecipients would have issues providing matching funds

	Huntsville
	Same as above

	Mobile
	Same as above


General Questions and Observations

1. Are “in-kind” services allowed to be used as a match? 

2. Memphis UZA: service cuts are inevitable since the formula JARC funding is significantly less than the former discretionary apportionments

3. Mobile UZA: what defines the urbanized area? Can a project compete for both urban and rural funds (since the coordinated plans cover rural and urban areas)

4. Can coordinated plans be developed to prefer public entities (to receive preference in the competitive selection process) over private providers?

5. How to successfully coordinate plans with boundary and funding issues?

6. How do you keep the process from being disjointed?

7. 5310 complexity for UZA’s (i.e. rural providers)
8. Since the Designated Recipients are responsible for subrecipients, how should the DR account for funding? What is the incentive for an entity to be a DR?

9. What is the income barrier for JARC? At what point is the income barrier applicable? How should selected projects be implemented with this requirement?

10. How can a private non profit provider compete for statewide JARC and UZA funding? Is this allowed?

11. How do you resolve the general public concerns if the public is not pleased with the existing designated recipient? 

12. NTD Reporting: what are the new changes and requirements? UZA’s do not want to do NTD reporting

13. How can a designated recipient fund multi year projects?

14. How in depth should each of the coordinated plans go? 
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