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Small Starts

FTA is requesting $200 million in the FY 2009 President’s Budget for projects that qualify under the Small Starts program, which is defined in SAFETEA-LU as transit capital investment projects with a total capital cost of no greater than $250 million and a Section 5309 Small Starts share of no greater than $75 million.  In July 2007, FTA issued Updated Interim Guidance and Instructions for Small Starts, which documents procedures for evaluating and advancing projects into Small Starts project development for the FY 2009 evaluation cycle.  The Interim Guidance further establishes the eligibility parameters for “Very Small Starts” projects, a subset of the lowest-cost Small Starts that may follow an even more simplified project development and evaluation process.

Because of the two percent budget recision in the FY 2008 Consolidated Appropriations Act (P.L. 110-161), four existing Small Starts projects were not fully funded in FY 2008 as anticipated.  Hence, they are proposed for small amounts of funding in FY 2009 to complete FTA’s commitment to these projects.  

Demand for Small Starts program resources increased significantly in 2007.  FTA has approved 12 projects into Small Starts project development since last year; each of these projects achieved at least a Medium rating against the Small Starts criteria identified in SAFETEA-LU and implemented through the Small Starts Interim Guidance.  
Of these 12 projects recently approved into project development, nine proposed investments demonstrated sufficient readiness to be considered for funding in the FY 2009 President’s Budget.  Most of these projects are proposed to be funded under a multi-year Project Construction Grant Agreement.  However, three projects which have requested less than $25 million in total Small Starts funding and a Small Starts share of 60 percent or less of total project costs are proposed in this budget to be funded under a one-year capital grant.  
FTA notes that the Streetcar Loop project in Portland, Oregon, which is proposed for $50 million in Small Starts funding in the FY 2009 President’s budget, is currently rated Medium-Low for cost effectiveness.  This rating is based upon an estimation of transportation system user benefits, which may not accurately capture the travel-time and non-travel-time transportation benefits of the proposed circulator project.  FTA has previously suggested to the Tri-County Metropolitan Transportation District (TriMet), the sponsor of the Streetcar Loop project, that it further analyze ridership patterns in the project corridor, as well as the ridership response to, and transportation and other effects of, its existing streetcar system in order to develop a more reliable technical approach for forecasting the user benefits of the Streetcar Loop.  In order to maintain its FY 2009 funding recommendation and receive a PCGA for the project, TriMet must address these recommendations, develop travel forecasting methods that better capture the transportation impacts of streetcars in Portland, and achieve a rating of at least Medium for cost effectiveness by June 30, 2008.  TriMet must work with FTA to gain FTA’s approval of an acceptable approach prior to its implementation.  If the Streetcar Loop cannot achieve sufficient cost effectiveness, FTA will recommend to Congress the re-allocation of the project’s FY 2009 Small Starts proposed funding to other emerging Small Starts projects that demonstrate both the readiness and merit necessary to meet the Administration’s goal of funding cost-effective Small Starts projects.

The following summarizes the FY 2009 Small Starts funding recommendations.  Appendix A provides a detailed description of each of the 13 projects, including their most recent rating.

Arizona: Flagstaff/Mountain Links BRT

The Northern Arizona Intergovernmental Public Transportation Authority (NAIPTA) is proposing to construct and operate a 5.8-mile BRT line serving the campus of Northern Arizona University (NAU), nearby shopping centers, and downtown Flagstaff.  The proposed line will combine two existing local bus routes as well as an on-campus shuttle system, and would feature 1.3 miles of dedicated guideway.  In addition, through an intergovernmental service agreement with NAU, the proposed on-campus service will be combined with existing NAIPTA service and operated throughout Flagstaff as “Mountain Links.”  The proposed BRT project extends from a local shopping and residential center located southwest of NAU’s campus onto the campus itself, continuing north into downtown Flagstaff.  The Mountain Links BRT project includes 24 new stations, signal prioritization, and the purchase of eight electric-hybrid vehicles.  The proposed service would operate with ten minute headways during the peak-period and 15-minute headways during the weekday off-peak.  

The proposed project is the result of an alternatives analysis undertaken for campus transportation as part of the NAU Campus Plan planning effort in 2004. The analysis considered a range of options for improving existing transit service through campus. A ”modified spine” option, which is the core of the Mountain Links BRT alignment, was found to offer a major improvement over current conditions and was selected as the LPA in 2005.  The LPA was adopted into the region’s financially constrained long range plan in June of 2006.  FTA expects to approve the project into Small Starts project development in December 2007.  

The capital cost for the Mountain Links BRT project is $10.41 million, with a proposed Small Starts share of $6.24 million, or 60 percent.  FTA recommends this amount of Small Starts funding for the project in FY 2009.   
California: Livermore/ Livermore-Amador Route 10 BRT

The Livermore Amador Valley Transit Authority (LAVTA) is proposing to construct and operate a 12.0-mile arterial and highway-running BRT line serving the communities of Livermore, Pleasanton, and Dublin.  The proposed alignment generally traverses an existing local bus route but would create limited-stop operations intended to remove traffic impediments and improve travel time.  The Livermore-Amador Route 10 BRT project includes 34 new stations, signal prioritization, and the purchase of 14 electric-hybrid vehicles.  The proposed service would operate with ten minute headways during the peak-period and 15 minute headways during the weekday off-peak.  

In October 2004, LAVTA and Bay Area Rapid Transit (BART) completed the Interstate 580 (I-580) Corridor Study alternatives analysis.  This study evaluated several alternatives to improve transit service between Livermore, Dublin, and Pleasanton, including an extension of BART heavy rail, BRT service on I-580, and BRT service along the existing Route 10 corridor, which has the highest bus ridership in the LAVTA system.  In January 2005, the LAVTA Board of Directors selected the Route 10 BRT as the locally preferred alternative (LPA).   Since then, LAVTA has been further identifying station locations, working with local stakeholders to refine the project, and developing a financial plan.  In May 2007, the LAVTA Board re-confirmed the proposed Livermore-Amador Route 10 BRT project as the LPA.  FTA anticipates approval of the project into Small Starts project development in December 2007.

The Livermore Amador Route 10 BRT project is estimated to cost $21.66 million.  LAVTA is proposing a Small Starts share of less than 51 percent, or $10.93 million.  Congress has appropriated $2.94 million for the project through FY 2008.  FTA recommends $7.99 million in Small Starts funding for the project in FY 2009.   
California:  Los Angeles/Metro Rapid Bus System Gap Closure

The Los Angeles County Metropolitan Transportation Authority (LACMTA) is proposing to construct and operate eight street-running BRT lines that would connect existing Metro Rapid Bus routes, which effectively completes a regional arterial BRT network.  The proposed lines have been identified for their potential to reduce end-to-end travel times throughout the existing Metro Rapid Bus system.  The project includes eight BRT routes with a total of 247 new stations spread over 120 miles.  The proposed service would operate at-grade with ten minute headways during the peak period.  

Each of the eight project corridors contains high population density, and nearly 20 percent of residents who live within one-half mile of the proposed corridors do not have access to an automobile.  The project will supplement existing local bus service with BRT featuring fewer stops and traffic signal priority, which will result in significantly faster transit travel times.  

In 1999, LACMTA initiated its Metro Rapid Bus Demonstration Program, which included the construction and implementation of Rapid Bus routes in two heavily used transit corridors.  The Demonstration Program was successful and LACMTA approved the implementation of 22 additional Metro Rapid Bus lines in September 2002.  Fourteen of the proposed 22 routes have been implemented and are currently operating.  The remaining eight Metro Rapid Bus routes are the topic of this proposal.  Four of these routes are scheduled to open by December 2007, with the remaining four lines scheduled to open in June 2008.    

The capital cost for the eight street-running BRT corridors which make up the Gap Closure project is estimated to be $25.66 million, of which LACMTA is seeking $16.68 million, or 65.0 percent, in Small Starts funding.  Congress has appropriated $16.35 million for the project through FY 2008.  FTA recommends $332,620 in Small Starts funding for the project in FY 2009.
California: Los Angeles/Wilshire Boulevard Bus-Only Lane  

The LACMTA, in coordination with the Los Angeles Department of Transportation (LADOT), is proposing to implement a dedicated bus lane along portions of a 12.5-mile stretch of Wilshire Boulevard between downtown Los Angeles and the City of Santa Monica.  Wilshire Boulevard is the site of LACMTA’s first Metro Rapid “arterial” BRT line, which opened for service in June 2000.  The proposed Wilshire Boulevard Bus-Only Lane project features 9.6 miles of curb lanes converted into an exclusive facility during peak-period (7 – 9 a.m. and 4 – 7 p.m.) operations.  The lanes will be differentiated in their appearance with pavement markings and line delineators, and will be enforced by the Los Angeles Police Department for moving violations.  

In November 2006, LACMTA and the LADOT began studying the feasibility of implementing end-to-end bus lanes on Wilshire Boulevard between downtown Los Angeles and the City of Santa Monica.  A variety of lane configurations and conversions, coupled with engineering and operational enhancements, were studied.  In May 2007, the Los Angeles City Council chose to implement the conversion of curb lanes into peak-period end-to-end bus-only lanes.  This option was chosen to meet the corridor objectives of reducing bus congestion, improving transit usage and passenger travel times, and minimizing the removal of parking.  FTA expects to approve LACMTA’s request for Small Starts project development in December 2007.

The capital cost for LACMTA’s Wilshire Boulevard Bus-Only Lane project is $31.51 million, with a proposed Small Starts share of $23.32 million, or 74 percent.  FTA recommends $10.95 million in Small Starts funding for the project in FY 2009.   
California: Riverside/Perris Valley Line  

The Riverside County Transportation Commission (RCTC), in conjunction with the Southern California Regional Rail Authority, is proposing to construct a 22.7-mile extension to the Metrolink regional commuter rail system.  The Perris Valley Line project would result in an extension of the existing Route 91 commuter rail line between Los Angeles and downtown Riverside southeast in an alignment parallel to the Ramona Expressway (I-215), serving the communities of Allessandro, Moreno Valley, and Perris, terminating at South Perris.  The project includes six new stations and park-and-ride lots to accommodate 1,430 vehicles, as well as the acquisition of three bi-level coaches.  The proposed project would operate with 30-minute headways during the a.m. and p.m. peak period; as well as a single mid-day train, in the anticipated opening year of 2011.   

In 2002, RCTC initiated an alternatives analysis/Environmental Assessment to evaluate transportation strategies to alleviate congested conditions in a 38-mile corridor along Interstate 215, the major commuter route from Riverside County to San Bernardino and Orange Counties.  In June 2003, the RCTC board adopted a 22-mile commuter rail extension as the LPA.  The LPA was adopted into the Southern California Association of Governments (SCAG) long-range plan in July 2004.  Working with FTA, RCTC updated the SCAG regional travel model to produce reliable forecasts; this work was completed in early 2007.  FTA expects to approve the project into Small Starts project development in December 2007.  

SAFETEA-LU Section 3043(c)(201) authorizes the Perris Valley Line Metrolink Extension project for alternatives analysis and preliminary engineering.   Section 3043(e)(3)(A) of SAFETEA-LU further makes all projects in subsection 3043(c) eligible for final design and construction effective October 1, 2007.  The capital cost of the Perris Valley Line project is $168.26 million, with a Small Starts share of $75.00 million, or 45 percent.  Congress has appropriated $1.96 million for the project through FY 2008.  FTA recommends $50.00 million in Small Starts funding for the project in FY 2009.

California: San Diego/Mid-City Rapid  

The San Diego Association of Governments (SANDAG), in conjunction with the San Diego Metropolitan Transit System (MTS), is proposing the development and implementation of a nearly 10-mile “arterial” BRT route connecting downtown San Diego and San Diego State University.   The BRT alignment would run primarily along three of the region’s densest urban travel corridors:  Broadway in downtown; Park Boulevard through North Park and Hillcrest; and El Cajon Boulevard, running east-west through several of San Diego’s older and densely populated “Mid-City” neighborhoods.  The project scope includes 11 enhanced bus shelters in each travel direction with real-time passenger information systems; traffic signal priority systems throughout the corridor; and 15 low-floor advanced technology buses, which will provide a unique identity differentiating it from local bus service in the corridor.  Mid-City Rapid service is proposed to operate at 10-minute peak period frequencies.      

A major capital transit investment has been anticipated in the Mid-City corridor since 2002, when it was first selected as a potential BRT “showcase” project for further study.  SANDAG has completed the necessary planning work in the corridor including: adopting a Transit First strategy for the San Diego region in 2003 which included, among other things, the identification of several BRT corridors, including the proposed Mid-City corridor; preparing a Mid-City Transit Network Plan in 2005 to define a series of short- and long-term strategies for improving transit throughout the area; and identifying arterial BRT along El Cajon Boulevard as an immediate investment strategy.  FTA expects to approve the project into Small Starts project development in November 2007.  Project construction is anticipated to commence in 2009, with revenue operations assumed by July 2010.  

SAFETEA-LU Section 3043(c)(217) authorizes the San Diego First Bus Rapid Transit project for alternatives analysis and preliminary engineering.   Section 3043(e)(3)(A) of SAFETEA-LU further makes all projects in subsection 3043(c) eligible for final design and construction effective October 1, 2007.  The San Diego Mid-City Rapid project is estimated to cost $43.30 million, with a proposed Small Starts share of 50 percent, or $21.65 million.  FTA recommends this amount of Small Starts funding for the project in FY 2009.

Colorado: Fort Collins/Mason Corridor BRT  

The City of Fort Collins, Colorado, is proposing a 5.0-mile Mason Corridor BRT system within its Mason Transportation Corridor (MTC), which extends from Maple Street in downtown Fort Collins to Harmony Road.  The “Mason Express” or “MAX” right-of-way (ROW) is parallel to, and a few hundred feet west of, College Avenue (US 287), the city’s primary north-south arterial, and adjacent to Burlington Northern Santa Fe (BNSF) railway tracks, which currently accommodate six to eight freight trains per day.  MAX BRT would operate at-grade in mixed traffic from the existing North Transit Center for 1.2 miles to the northern edge of Colorado State University (CSU) and continue in a 3.8-mile exclusive ROW to the proposed South Transit Center.  Service would operate at ten-minute peak frequencies.  The project scope includes construction of the South Transit Center, traffic signal priority in general purpose lanes, a bus guideway facility, eight transit stations, eight enhanced bus stops, 250 park-and-ride spaces, unique MAX project branding, and five new low-floor vehicles.  

The BRT project is a result of a citizens’ initiative begun in 1996 that produced the Mason Street Transportation Corridor Master Plan in January 1999.  BRT was selected as the locally preferred alternative in October 2000.  The MTC BRT project was approved into New Starts preliminary engineering in 2001, but dropped out in 2005 when a series of local ballot initiatives failed.  With the infusion of capital from the Colorado Department of Transportation in 2007, the City of Fort Collins sought to advance the project as a Small Start.  Project development approval is expected in December 2007.  An Environmental Assessment for the project was initiated in August 2002; after significant delays, final Federal clearance is expected in early 2008.  MAX service is scheduled to begin in 2010.

The Fort Collins Mason Corridor BRT project is estimated to cost $74.19 million, with a proposed Small Starts share of 80 percent, or $59.35 million.  FTA recommends $11.18 million in Small Starts funding for the project in FY 2009.

Massachusetts: Fitchburg/Commuter Rail Improvements  

The Montachusett Regional Transit Authority (MART) of the Fitchburg/Leominster, Massachusetts, metropolitan area, in conjunction with the Massachusetts Bay Transportation Authority (MBTA), is proposing to modernize an existing commuter rail line to provide improved service and reliability for riders at 18 urban and suburban stations over a 50-mile corridor extending from Fitchburg to Boston’s North Station.  Owned by the MBTA and operated under contract by the Massachusetts Bay Commuter Rail (MBCR) Company, improvements to the Fitchburg Line will include installation of approximately 8.5 miles of double-track from Ayer to South Acton resulting in double-track operations throughout the entirety of the line; upgrade of horizontal and vertical track alignment to achieve a maximum 80 mph operation compared with the current 60 mph maximum speed; construction of three high-level platforms to replace three mini-high platforms displaced by double-tracking; replacement of a wayside signal control system with in-cab signal control; improvement of four highway grade crossings; installation of fiber optic cable and Wi-Fi access along the route; and installation of additional storage track at the Willows Freight Rail Yard.   

MBTA initiated an analysis of potential Fitchburg Line improvements with three public meetings in 2003. MART, the transit agency responsible for the Fitchburg/Leominster area northeast of Boston, initiated the Fitchburg Commuter Rail Improvements alternatives analysis in March 2006.  The study included the participation of the Massachusetts Executive Office of Transportation and Public Works and the MBTA.  In addition, the Massachusetts Legislature established a “Fitchburg MBTA Line Corridor Advisory Committee” to recommend improvements for the Fitchburg Line.  The alternatives analysis examined various packages of low and moderate-cost strategies to improve reliability and travel times in the Fitchburg corridor.  MART identified an LPA in August 2007.  An Environmental Assessment on the LPA was initiated shortly thereafter.  FTA expects to approve the project into Small Starts project development in December 2007.   As the Fitchburg project progresses, the MBTA, as owner of the line, will assume responsibility for the design and construction of the proposed improvements.  

SAFETEA-LU Section 3043(c)(73) authorizes the Fitchburg Commuter Rail Extensions and Improvements project for alternatives analysis and preliminary engineering.   Section 3043(e)(3)(A) of SAFETEA-LU further makes all projects in subsection 3043(c) eligible for final design and construction effective October 1, 2007.  The Fitchburg Commuter Rail Improvements project is estimated to cost $149.98 million, with a Small Starts share of $74.99 million, or 50 percent.  Congress has appropriated $5.88 million for the project through FY 2008.  FTA recommends $30.00 million in Small Starts funding for the project in FY 2009.  

Missouri:  Kansas City/Troost Corridor BRT

The Kansas City Area Transportation Authority (KCATA) is proposing to construct and operate an approximately nine-mile long, street-running BRT line along Troost Avenue, terminating in downtown Kansas City, Missouri.  The Troost Corridor BRT project includes 25 new stations with a real-time passenger information system, signal prioritization, and the purchase of 15 low-floor, branded vehicles.  The proposed service would operate with ten-minute headways during the peak period.  The project qualifies as a Very Small Start, as defined in the Interim Guidance and Instructions for Small Starts.
The Troost Avenue corridor contains the greatest population density in the Kansas City region, as well as major employment and entertainment centers such as the CBD, the Hospital Hill Medical Complex, Stower’s Medical Institute, the University of Missouri at Kansas City, Rockhurst University, and the Federal/Honeywell complex.  

In 2001, KCATA and the City of Kansas City, Missouri, completed planning activities and identified two main corridors in need of transit improvement.  The first corridor ran north-south along Main Street, and the second along Troost Avenue.  LRT was proposed as a transportation solution for each of these corridors, while identifying BRT as an alternative improvement strategy should light rail prove to be financially infeasible.  Light rail was rejected by area voters in 2001 as too costly.  Subsequently, BRT was selected as the preferred alternative for each corridor.  

SAFETEA-LU Section 3043(b)(11) authorized the Southtown BRT project for final design and construction.  The capital cost for the nine-mile, street-running BRT line along Troost Avenue is estimated to be $30.73 million, of which KCATA is seeking $24.58 million, or 80 percent, in Small Starts funding.  Congress has appropriated $24.45 million for the project through FY 2008.  FTA recommends $125,200 in Small Starts funding for the project in FY 2009.

Oregon: Portland/Streetcar Loop  

The City of Portland, Oregon, in conjunction with the Tri-County Metropolitan Transportation District (TriMet), is proposing to construct a 3.3-mile extension to its existing “Westside” streetcar line.  The project would result in a new streetcar line originating at the existing streetcar station at 10th Street and Lovejoy in the Pearl District northwest of downtown Portland, running east across the Willamette River to the City’s Lloyd District, and then south along Martin Luther King (MLK) Jr. Boulevard and Grand Avenue, terminating near the Oregon Museum of Science and Industry (OMSI).  This “Eastside” alignment includes 18 new stations and significant capital improvements to the Broadway Bridge to accommodate streetcar operations.  The project would require seven new vehicles, all of which are being procured outside of the scope of the proposed Small Start.  Service would operate at 12-minute headways during weekday peak periods in the opening year of 2011; future streetcar operations would result in “through” service (i.e., not requiring a transfer) between the Westside and Eastside alignments.  
The City of Portland formed an Eastside Corridor Steering Committee in 2003 to explore opportunities for extending the existing Westside Portland Streetcar to the Lloyd District and Central Eastside area.  Based upon this work, Metro, the metropolitan planning organization for the Portland region, initiated an alternatives analysis study in July 2005, evaluating the costs and benefits of various streetcar alignments and bus service in the Eastside corridor.  In July 2006, local stakeholders selected a streetcar alignment running north-south along MLK Boulevard and Grand Avenue terminating at OMSI as the initial construction segment.  TriMet submitted a complete request for entry into Small Starts project development for this alignment in March 2007; the request was approved by FTA the following month.  TriMet is expected to complete an Environmental Assessment on the project in December 2007.  

SAFETEA-LU Section 3043(c)(194) authorizes the Portland Streetcar Extensions project for alternatives analysis and preliminary engineering.   Section 3043(e)(3)(A) of SAFETEA-LU further makes all projects in subsection 3043(c) eligible for final design and construction effective October 1, 2007.  The Portland Streetcar Loop project is estimated to cost $126.92 million with a Small Starts request of $75.00 million, or 59 percent of total project costs.  FTA recommends $50.00 million in Small Starts funding for the project in FY 2009, contingent upon its achievement of a Medium cost effectiveness rating. 

Oregon:  Springfield/Pioneer Parkway EmX BRT

The Lane Transit District (LTD) is proposing to construct and operate a 7.8-mile extension of the Franklin corridor Emerald Express (EmX) BRT currently under construction in Eugene, Oregon.  The proposed project would extend service from the eastern terminus of the Franklin corridor route north along the Pioneer Parkway to existing and new residential and employment areas in Springfield.  The project includes 14 new stations, traffic signal priority, and the purchase of four low-floor, branded, hybrid-electric vehicles.  The proposed service would operate at-grade with ten-minute headways during the weekday peak and off-peak period.    

Major employment centers along the Pioneer Parkway BRT route include Symantec, Royal Caribbean, PeaceHealth, and the North Gateway Mall.  Total employment within one-half mile of the BRT route is expected to be 15,500 jobs by 2010, over 10 percent of the metropolitan area’s total forecasted employment.

In 2001, BRT was identified as a strategy to combat congestion in the adopted Eugene-Springfield Regional Transportation Plan.  LTD completed an Environmental Assessment on the Pioneer Parkway EmX BRT project in November 2006.  

SAFETEA-LU Section 3043(c)(98) authorizes the Lane County Bus Rapid Transit Phase 2 project for alternatives analysis and preliminary engineering.  Section 3043(e)(3)(A) of SAFETEA-LU further makes all projects in subsection 3043(c) eligible for final design and construction effective October 1, 2007.  The capital cost for the 7.8-mile extension Pioneer Parkway EmX BRT line is estimated to be $36.99 million, of which LTD is seeking $29.59 million, or 80 percent, in Small Starts funding.  Congress has appropriated $29.30 million for the project through FY 2008.  FTA recommends $296,000 in Small Starts funding for the project in FY 2009.

Washington: King County/Bellevue-Redmond BRT  

King County Metro is proposing to construct and operate a 9.25-mile long street-running BRT line connecting downtown Bellevue, Crossroads Mall, the Overlake urban center, and downtown Redmond.  This alignment traverses portions of two existing local bus routes: Routes 253 and 230, which currently operate at a combined 15-minute headway.  The corridor already features substantial existing transit investment including three regional transit transfer centers.  The Bellevue - Redmond BRT project is intended to complement these facilities.  The scope includes 12 new stations, real-time bus arrival information, signal prioritization, and 18 low-floor hybrid vehicles.  The proposed service would operate with 10-minute headways during the peak-period and 15-minute headways during the weekday off-peak.  
In 2002, King County Metro adopted a Transit Development Plan, which identified strategies and projects to be completed over the following six years.  This plan included pursuing BRT as an alternative in a number of transportation corridors in King County.   The proposed BRT route was developed as part of a larger system that has since been named RapidRide.  RapidRide is proposed as a network of BRT routes that seek to complement the region’s fixed-route and high capacity transit service by providing intermediate capacity in transportation corridors.  

The Bellevue - Redmond corridor was one of three corridors identified in the Transit Development Plan where BRT was the LPA.  This corridor was the highest ranked corridor in eastern King County.  The project is expected to be approved into project development in December 2007.
The capital cost estimate for the Bellevue – Redmond BRT project is $26.95 million, with a proposed Small Starts share of $20.21 million, or 75 percent.  FTA recommends $10.95 million in Small Starts funding for the project in FY 2009.   
Washington:  King County/Pacific Highway South BRT

King County Metro is proposing to construct and operate a 10.9-mile BRT route extending from the City of Tukwila to the City of Federal Way, south of Seattle.  The project includes 14 new stations, traffic signal priority, and the purchase of 16 low-floor, branded, diesel-hybrid vehicles.  The proposed service would operate at-grade with ten-minute headways during the peak period.  The project qualifies as a Very Small Start, as defined in the Interim Guidance and Instructions for Small Starts.
The project corridor contains significant employment and residential nodes in the region such as the Duwamish Manufacturing/Industrial Center, as well as major attractions such as SeaTac International Airport.  Current bus service in the corridor makes frequent stops to accommodate passenger demand.  The project would provide improved transit service and amenities for a large number of existing transit riders, as well as attract new riders.  

In 2002, King County Metro identified three potential BRT corridors in its 2002 Six-Year Transit Development Plan.  After local commitments were made to provide basic operational and physical improvements in the corridor to support BRT service, the Pacific Highway South project was selected as the first BRT line in the county for implementation.

The capital cost for the 10.9-mile BRT route is estimated to be $25.07 million, of which King County Metro is seeking $14.08 million, or 56.2 percent, in Small Starts funding.  Congress has appropriated $13.79 million for the project through FY 2008.  FTA recommends $281,520 in Small Starts funding for the project in FY 2009.
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