Four Core Accountabillities

Transit Ridership Growth
Safety and Security Readiness

Major Project Cost Control
Grant Processing Efficiency
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FY 2003 Performance

Core
Accountability

Current

Performance Goal Status

Ridership

Security Readiness

Program Oversight

Grants Management

2.0% increase in annual
passenger miles for
FY2003

100% of agencies meet
80% action item completion
target by close of FY2003

100% of projects do not
exceed baseline cost
estimate by more than 5%
by close of FY2003

80% of grants processed
within 60 days of
submission

1.2% increase from 01-
07/2002 to 01-07/2003

Uncertain

100% of agencies have Achieved
met target as of Sept. 30,

2003,

Achieved

100% of agencies met
target as of Sept. 30, 2003

84% of grants processed
within 60 days as of Sept.
30, 2003

Exceeded
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