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Appendix F – WSF Wireless Connection Project Report Synopsis
Washington State Ferries Wireless Connection Project Report Synopsis
The purpose of the Washington State Ferries (WSF) Wireless Connection Project (hereinafter referred to as the WSF WCP) was to explore the feasibility of providing passengers on the WSF system continuous high speed internet access while at the dock and onboard the ferries as a potential enhancement to the passenger experience. 
The WSF WCP was awarded to Mobilisa Inc. to research and develop ways to provide passengers with continuous high-speed Internet access at the dock and onboard the ferries while en route. The two main objectives of this project were to improve the WSF rider experience and to maintain a persistent Internet connection throughout their travels.  
Working closely with the WSF and funded by a Department of Transportation cooperative agreement, Mobilisa, Inc. designed and installed a wireless network to provide Internet access to the parking/waiting areas, ferry terminals, and most importantly, the ferries themselves. 
The mobile wireless network for the WCP was designed, implemented, tested, and maintained by Mobilisa, Inc. over the course of the project.  An initial route between Port Townsend and Keystone was equipped with the wireless network to evaluate technological issues. Two major Central Puget Sound routes including Seattle to Bainbridge Island and Kingston to Edmonds were implemented with the wireless network to evaluate feasibility.

 Independent wireless network performance evaluations were conducted by Lockheed Martin Information Technology to provide non-biased assessment of the system. A sample survey and business case evaluation was also performed to validate the Business Case Study submitted by Mobilisa, Inc.

What started out as a “Proof-of-Concept” project has far exceeded initial expectations, and has developed into a fully functioning mobile and wireless high-speed Internet system that functions in a marine environment.  Washington State Ferries customers are very pleased with the system.

It is recommended that the system be expanded to include all of Washington State Ferry routes and terminals, with particular emphasis on the other daily commuter routes. The technology has proven to be successful and the demand from the customers is very promising.
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