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Description
Central Puget Sound Regional Transit Authority (Sound Transit) is implementing a 13.9-mile double track light rail for the Initial Segment of the Central Link Light Rail Transit (LRT) project.  The Initial Segment runs from Convention Place through downtown Seattle to South 154th Street in the City of Tukwila.  The system will use the existing 1.3-mile Downtown Seattle Transit Tunnel (DSTT), a new one-mile long Beacon Hill tunnel, and a new 0.1-mile tunnel (the Pine Street stub tunnel) in the vicinity of the Convention Place station.  The stub tunnel will be used for crossover and turnback operations.  The scope of work includes seven new stations, renovation of four stations in the DSTT, a maintenance and operations facility, and a park-and-ride lot at the southern terminus at South 154th Street.  A fleet of 31 low-floor, articulated, 90- to 95-foot vehicles will be procured for the Initial Segment.  Sound Transit estimates that average daily ridership in 2020 will total 42,500 passengers.   

The total project cost under the Full Funding Grant Agreement (FFGA) is $2,436.90 million.  The Section 5309 New Starts funding share is $500.00 million.  

Status
FTA approved the initiation of preliminary engineering for the Central Link LRT project (Northgate to South 200th Street) in July 1997.  A Draft Environmental Impact Statement (EIS) on Central Link was published in December 1998.  In February 1999, Sound Transit identified a 20-mile light rail system from Northeast 45th Street at the University of Washington to South 200th Street in the city of SeaTac as the locally preferred alternative (LPA).  

The Final EIS was completed in November 1999, and FTA issued a Record of Decision in January 2000 for the entire proposed system.  The Sound Transit Board formally adopted a 7.2-mile initial minimum operable segment (MOS-1) in November 1999.  This original MOS-1 ran from NE 45th Street at the University of Washington to the maintenance base at South Lander Street in the industrial area south of downtown Seattle.  Approximately 4.5 miles of this MOS was new tunnel under Capitol Hill, Portage Bay, and the University of Washington.  FTA approved the project into final design in February 2000.  

Based on increased costs for tunneling, right-of-way, mitigation, and other factors, Sound Transit increased the total project cost for MOS-1 and rescheduled the revenue operations date.  After review and evaluation of the revised information, FTA executed an FFGA for MOS-1 in January 2001.

In April 2001, the Secretary of Transportation put the project on hold until significant concerns raised by the Office of the Inspector General were resolved.  The Sound Transit Board then re-examined the entire project to determine if a portion of the 20-mile LPA could be identified as a new initial segment, or if MOS-1 could be redefined to reduce risks and better meet budget limitations.

In November 2001, the Sound Transit Board formally adopted the current Initial Segment from Convention Place to the South 154th Street Station as the revised MOS.  An additional environmental review assessed the impacts of project changes, including the new termini and joint bus-rail operations in the DSTT and a new alignment through the City of Tukwila.  A Supplemental Final EIS on the Tukwila segment was published in November 2001, and FTA issued an amended Record of Decision in May 2002.  Based upon supplemental environmental and financial review, FTA approved the project’s entry into final design in August 2002, and issued an FFGA in October 2003.  At the same time, FTA rescinded the FFGA executed in January 2001.  Construction started in November 2003 and is projected to be completed within budget and on schedule.  
SAFETEA-LU Section 3043(a)(30) authorized the Central Link Initial Segment for final design and construction.  Through FY 2006, Congress has appropriated $322.55 million in Section 5309 New Starts funds for the project. 

	Reported in Year of Expenditure Dollars

	Source of Funds
	Total Funding (million)
	Appropriations to Date

	Federal:
Section 5309 New Starts

  FFGA Commitment


	$500.00
	$322.55 million appropriated through FY 2006

	Local:

Retail Sales and Vehicle Excise 

  Taxes

Long-Term Bonds


	$779.20

$1,157.70
	

	TOTAL
	$2,436.90
	

	NOTE: The sum of the figures may differ from the total as listed due to rounding. 
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