Alaska Railroad - South Wasilla Track Realignment
  Wasilla, Alaska

Alaska Railroad - South Wasilla Track Realignment  
  Wasilla, Alaska



Alaska Railroad - South Wasilla Track Realignment

Wasilla, Alaska

(November 2003)
Description 

The Alaska Railroad Corporation (ARRC) proposes to straighten eight curves between mileposts 154 and 158, just south of Wasilla, Alaska.  This section of track between Anchorage and Wasilla was built around 1920.  Although the tracks have been replaced several times and meet current FRA codes, the alignment of the curves restricts operating speeds to 25 miles-per-hour (MPH).  By reducing the curvature of the track, trains will be able to operate at speeds of up to 60 MPH.  

The project cost is estimated at $25.3 million (in escalated dollars), with a proposed Federal share of approximately $23.1 million.  Project cost estimates and proposed New Starts share are developed by local project sponsors and are not FTA assumptions.  ARRC is currently determining the amount of New Starts funding, versus other Federal funding, it will seek for the project.  The Omnibus Appropriations bill, signed February 20, 2003, permits ARRC to contribute a local match of only 9.03 percent of project costs.  Because the proposed New Starts share will be less than $25 million, the project is exempt from the New Starts criteria and is thus not subject to FTA’s evaluation and rating (49 USC 5309(e)(8)(A)).

	Summary Description

	Proposed Project: 
	Track Realignment

	Total Capital Cost ($2002):
	$25.3 Million 

	Section 5309 New Starts Share ($2002):
	$23.1 Million (91%) 

	Annual Operating Cost ($YOE): 
	Not Available

	Ridership Forecast:
	Not Available


Status

ARRC has begun the NEPA process and intends to prepare an Environmental Assessment (EA) for this project.  Scoping began in summer 2003.  ARRC plans to submit the Draft EA to FTA for review in December 2003.  ARRC is buying the property needed for this project under a protective buy Categorical Exclusion approved by FTA in March 2003.

	Locally Proposed Financial Plan

	Proposed Source of Funds
	Total Funding (million)
	Percent of Total

	Federal: 

Section 5309 New Starts
	$23.1         

         
	91.3 %



	Local:
	$2.3         

         
	9.1 %



	Total:  
	             $25.3                      
	100.0 %

	NOTE:  Funding statements reflected in this table have been made by project sponsors and are not DOT or FTA assumptions.  Sum of figures may differ from total as listed due to rounding.  
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