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Hampton Roads Transit (HRT) is constructing the Norfolk Light Rail Transit (LRT) Project.  The Norfolk LRT project is a 7.4-mile double-track light rail transit (LRT) line within the city of Norfolk that will serve as the initial segment of a regional rapid transit system.  The project alignment begins at the Eastern Virginia Medical Center, moves eastward as a dedicated in-street guideway through downtown Norfolk to Norfolk State University, and continues along an abandoned Norfolk Southern Railroad right-of-way parallel to Interstate 264 (I-264) to the eastern terminus at the Norfolk/Virginia Beach city line at Newtown Road.  The project includes 11 new stations, nine light rail vehicles, three park-and-ride lots and a light rail maintenance facility.  Ridership is estimated to be 7,100 average weekday boardings by 2030. 

The total project cost under the FFGA is $232.10 million.  The Section 5309 New Starts funding share is $127.98 million.

Status

In 1997, FTA approved into preliminary engineering (PE) an 18-mile LRT system extending between the cities of Norfolk and Virginia Beach.  The Draft Environmental Impact Statement (EIS) for the project was completed in April 1999.  In November 1999, Virginia Beach voters failed to approve a local funding measure for the project, resulting in the truncation of the project at Kempsville Road within the city limits of Norfolk.  FTA approved the abridged project into PE in October 2002.  A Supplemental Draft EIS was completed in January 2003.  HRT undertook subsequent scope and cost reductions resulting in the current 7.4-mile alignment.  In October 2005, the city of Norfolk passed an ordinance intended to limit the availability of parking downtown, which was a key assumption in HRT’s travel forecasts for the project.  FTA issued a Record of Decision for the project in April 2006.  The Norfolk LRT project was approved into final design in September 2006.   HRT and FTA entered into an FFGA in October 2007, with revenue operations scheduled for January 2010.

SAFETEA-LU Section 3043(b)(22) authorized the Norfolk LRT Project for final design and construction.  Through FY 2007, Congress has appropriated $33.80 million in Section 5309 New Starts funds for the project.  

	Reported in Year of Expenditure Dollars

	Source of Funds
	Total Funding ($million)
	Appropriations to Date

	Federal:
Section 5309 New Starts

  FFGA Commitment
Section 5307 STP
Section 5307 Other

	$127.98
$38.20

$1.00
	$33.80 million appropriated through FY 2007



	State:
Commonwealth of Virginia

	$31.88
	

	Local:
City of Norfolk


	                 $33.03
	

	TOTAL
	$232.10
	

	NOTE:  The sum of the figures may differ from the total as listed due to rounding.
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