Promoting Safety, Security, and Emergency Preparedness in Public Transportation
Office of Safety and Security

· Mission: continuous improvement in safety, security, and emergency preparedness in the transit industry

· FTA achieves this primarily through:

· Regulation and oversight

· Technical assistance

· Training

· Coordination and partnership

FY 2008 TPM-30 Action Plan
· TPM-30 is accountable for the quality of its services and the usefulness of its products to industry. 

· TPM-30 plans, directs and evaluates its activities through a strategic planning process:

· Coordinated with U.S. DOT and FTA strategic goals and objectives

· Five-year planning window

· Annual Action Plans

· Continuous performance monitoring

Coordination and Collaboration

· Federal Partners

· FRA, NTSB, GAO, FHWA, NHTSA, DHS (including TSA and FEMA’s National Preparedness Directorate) 

· Industry Associations

· APTA, CTAA, and AASHTO

· Training and Research Agencies

· TSI, NTI, National RTAP Program, TRB, and University Transportation Centers

Example of Coordination and Collaboration – MOU with DHS

DHS Collaboration – Continued 

· Through the Government Coordinating Council (GCC) and the Mass Transit Sector Coordinating Council (SCC), in partnership with APTA, three joint working groups have been convened:

· Security training, 

· Transit Security Grant Program process and format, and 

· Security technology research and development.  

Spring 2007 International Transit Studies Program Mission
International Transit Studies Program –ITSP (Transit Cooperative Research Board J-3 Project)

· Sponsored by the Transit Cooperative Research Program (TCRP).  

· Governed by a three-way memorandum of agreement signed by the National Academies of Science (NAS). 

· TCRP is funded annually by a grant from FTA.  

· For the past 12 years, the ITSP has been managed by the Eno Foundation through a contract with NAS. 

· Program is managed out of FTA’s Office of Research, Demonstration and Innovation (TRI).

· Additional information is available at: 

· http://www.enotrans.com/Programs/ITSP.htm. 

TPM-30 Programs

· Modal Safety and Security Programs

· State Safety Oversight Program

· Transit Bus Safety and Security Program

· Commuter Rail Safety Program

· Drug and Alcohol Program

· Security Program

· Data Collection and Analysis Program

· Training and Education Program

· Information Sharing Program

· Emergency Management Program

· Fire Life Safety Program

· Operation Lifesaver

Program Deliverables

· Regulations and Guidance Circulars

· Technical assistance materials 

· Guidelines and handbooks

· Training development and delivery

· APTA Transit Standards Program

Programs and Initiatives

FTA’s Office of Safety and Security State Safety Oversight (SSO) Program

· Through 49 CFR Part 659, FTA ensures:

· Safety and security oversight of rail transit systems

· Heavy and light rail, trolley/streetcar, inclined plane, automated guideway

· FTA’s program includes:

· 26 state oversight agencies

· 43 rail transit systems

· St. Louis Metro

· Three more state oversight agencies may join the program by the end of 2010: 

· Arizona DOT (Phoenix Valley Metro Rail)

· Virginia DRPT (Hampton Roads Light Rail)

· DCDOT (Anacostia Streetcar)

FTA’s SSO Program Activities
· SSO Audit Program

· Safety and Security Readiness Reviews (SSRRs)

· Spring Annual Invitational SSO Program Managers Meeting

· Fall Annual SSO Meeting (with states and rail transit agencies)

· Coordination with External Agencies (FRA, NTSB, GAO)

· Technical Assistance and Guidelines

· Research and Special Studies

· SSO Annual Report

· In-depth technical assistance for SSO agencies

· Working Groups and industry outreach

New Initiatives – Safety Performance
· Safety Performance Measurement in the U.S. Transit Industry

· Study being conducted by Oklahoma State University, Oklahoma Transportation Center

· Objectives

· Assess the state of the practice used by large, medium, and small transit agencies regarding safety performance measurement and its utilization in decision making. 

· Develop a tool kit for use by transit agencies in establishing effective safety management systems based on performance measures. 

Drug and Alcohol Program

· FTA monitors compliance with 49 CFR Part 655

· Both state and local level

· D&A Program uses a web-based auditing and reporting system

· System facilitates:

· Reporting of grantee compliance as per Congressional mandates

· Analysis of data used in the determination of the national random testing rate

· Determining and prioritizing candidates for compliance audits

· FTA conducts approximately 45 audits each year, several regional training seminars, and a National Drug and Alcohol Conference
Bus Transit Safety & Security Program

· Based on the Memorandum of Understanding 

· Between FTA, AASHTO, APTA and CTAA

· Emphasize coordination and collaboration through a Working Group

· MOU Partners, TSA, State DOTs, UTCs and Industry

· Promote incremental innovation

· Web-based resource tools

· Strive for ongoing improvement

· PRACTICAL assistance

· Voluntary reviews

· Self-assessments

Current Status of Bus Initiatives

· Conducted five voluntary onsite reviews (small, rural systems)

· Held two Working Group teleconferences

· Identified sub-groups to collect practices and help shape technical assistance

· Planning an invitational State DOT Workshop to be held in February or March of 2008

· Web-based resource prototype in November 2007

· Draft Program Implementation Guide in December 2007

· Self-assessment checklist by the end of 2007

Commuter Rail Safety Program

· In partnership with the Federal Railroad Administration, FTA:

· Performs analysis on safety data;

· Support special studies; and

· Coordinates with FRA’s Passenger Safety Working Group and Rail Safety Advisory Committee.
· FTA also:

· Supports research on a variety of technical topics, including crash energy management (CEM), preventing rail system suicides, machine vision intrusion detection, and train operator post-traumatic stress syndrome.

Security Program

· Liaison with DHS, TSA and FEMA, through the MOU Annex Framework and supporting Project Management Teams and Working Groups 

· Security Technical Assistance and Gap Products

· Top 17 Security Action Items

· Guidelines and Effective Practices

· SSI Program Guidance

· Security Manpower Planning Model

Security Program – Transit Watch

· Launched in 2003

· Nationwide public awareness outreach campaign

· Encourages the active participation of transit passengers and employees

· Transit Watch Toolkit Campaigns

· “Look Listen Leave”

· “Be Alert”

· “Is This Yours” (Parts 1, 2 and 3)

· http://transit-safety.volpe.dot.gov/security/TransitWatch/Default.asp 

· New initiatives underway to incorporate safety messages for passengers and employees

Security Program – Safety and Security Roundtable

· Partnership with the Department of Homeland Security

· Transportation Security Administration

· FEMA’s National Preparedness Directorate

· Safety and Security Directors/Chiefs from nation’s largest 50 transit agencies

· Representatives from 10 State Oversight Agencies

· Provides opportunity to discuss critical issues, emerging trends, new technologies, and new programs

Data Collection and Analysis
· Safety and Security Reporting in the National Transit Database

· Transit Safety and Security Statistics and Analysis Annual Report

Safety and Security Training and Education
· Sponsored by FTA’s Office of Safety and Security through its Strategic Curriculum 
Development Process
· Many courses approved by DHS for Transit Security Grant Program funding

· Over 200 annual course offerings provided by:

· National Transit Institute (NTI) - http://www.ntionline.com/
· Transportation Safety Institute (TSI) - http://www.tsi.dot.gov 

· Johns Hopkins University 

Information Sharing Program

· Clearinghouse

· Website

· PT-ISAC

· Other Information Sharing

Emergency Preparedness Programs

· Continuity of Operations Planning (COOP)

· Pandemic Flu Planning

· http://www.pandemicflu.gov/ 

· Crisis Management Center

· APTA Emergency Preparedness and Response Program 

· http://www.apta.com/services/emergency/
· Immediate Response to Transit Emergencies

· Connecting Communities Forums

· http://www.connectingcommunities.net/
Emergency Preparedness and Vulnerable Populations

· FTA provides guidance and technical assistance to grantees

· FTA funds research projects through its Transportation Equity Research Program which was established in SAFETEA-LU

· FTA’s Office of Civil Rights commissioned a report to promote emergency preparedness in 20 metropolitan areas

· GIS mapping and census data highlighted areas of vulnerable populations

· Maps will help State DOTs, Metropolitan Planning Organizations and transit agencies in preparing for emergency evacuations

Emergency Preparedness and Vulnerable Populations, cont.
· FTA’s Connecting Communities

· Training module focuses on emergency preparedness for vulnerable populations

· Strategies are presented

· Maintain relationships with partner organizations (I.e., social service providers)

· Conduct an assessment of needs in your area (I.e., explore the use of voluntary registries)

· Determine resources that will be needed

· Publicize emergency preparedness information in accessible formats and languages

· Do not separate people from there service animals, equipment, etc.

· Develop plans for people to return to their communities

Fire/Life Safety Initiatives

· Mass Transit Bus and Rail Transit Vehicle Fire Safety Analysis

· Involves fire testing and fire hazard analysis of materials used in transit vehicles

· Will result in an update to Recommended Fire Safety Practices for Rail Transit Materials Selection

· Fire Safety and Analysis Program 

· FTA partnership with National Association of State Fire Marshals

· Involves analysis of industry data regarding public transportation fires 

· Will result in recommendations for preventing and fighting fires in the public transit environment
           Operation Lifesaver

Contact Us – FTA Office of Safety and Security

· Mike Taborn

· (202) 366-3526 

· michael.taborn@dot.gov
· Levern McElveen

· (202) 366-1651 

· levern.mcelveen@dot.gov
· Rick Gerhart

· (202) 366-8970 

· richard.gerhart@dot.gov
· Carole Ferguson

· (202) 366-0219 

· carole.ferguson@dot.gov
· Ruth Lyons

· (202) 366-2233

· ruth.lyons@dot.gov
