Table 8.  Operating Plan Rating Standards


�
High�
Medium-High�
Medium�
Medium-Low�
Low�
�
Current Operating Financial Condition�
- Historical and actual positive cash flow. No cash flow shortfalls.


- Current operating ratio exceeding 2.0


- No service cutbacks in recent years.�
- Historical and actual balanced budgets.  Any annual cash flow shortfalls paid from cash reserves or other committed sources.


- Current operating ratio is at least 1.5


- No service cutbacks in recent years.�
- Historical and actual balanced budgets.  Any annual cash flow shortfalls paid from cash reserves or annual appropriations.


- Current operating ratio is at least 1.2


- No service cutbacks or only minor service cutbacks in recent years�
- Historical and actual cash flow show several years of revenue shortfalls.  Any annual cash flow shortfalls paid from short-term borrowing.


- Current operating ratio is at least 1.0


- Major Service cutbacks in recent years�
- Historical and actual cash flow show several years of revenue shortfalls, or historical information not provided.  


- Current operating ratio is less than 1.0


- Major service cutbacks in recent years�
�
Completeness of Operating Plan�
Operating plan is complete, including:


- More than 5 years of historical data


- 20-year cash flow


- Key assumptions identified


- Extensive level of detail


- Extensive sensitivity analysis�
Operating plan is complete, including:


- More than 5 years of historical data


- 20-year cash flow


- Key assumptions identified


- Moderate level of detail


- Sensitivity analysis�
Operating plan is complete, including:


- 20-year cash flow


- 5 years of historical data


- Key assumptions identified


- Missing some explanatory detail�
Operating plan is missing some key components, i.e.:


- 3 years or less of historical data


- 20-year cash flow


- Missing key assumptions�
Operating plan is missing some key components, i.e.:


- No cash flow


- No historical data�
�
Commitment of O&M Funds�
For FD - 100% of the funds needed to operate and maintain the proposed transit system are committed. 





For PE – Over 75% of the funds needed to operate and maintain the proposed transit system are committed or budgeted. The remaining funds are planned.�
For FD - Over 75% of the funds needed to operate and maintain the proposed transit system are committed.  The remaining funds are budgeted.





For PE - Over 50% of the funds needed to operate and maintain the proposed transit system are committed or budgeted.  The remaining funds are planned.�
For FD – Over 50% of the funds needed to operate and maintain the proposed transit system are committed. The remaining funds are budgeted.





For PE – While no additional O&M funding has been committed, a reasonable plan to secure funding commitments has been presented.�
For FD - Sponsor has identified reasonable potential funding sources, but has received less than 50% commitments to fund transit operations and maintenance. 





For PE - Sponsor does not have a reasonable plan to secure O&M funding. No unspecified sources.�
For FD - Sponsor has not yet received any commitments to fund transit operations and maintenance and has not identified any reasonable plan for securing funding commitments. 





For PE - Sponsor has not identified any reasonable funding sources for the operation and maintenance of the proposed transit system.�
�
O&M Funding Capacity�
- Projected cash balances, reserve accounts, or access to a line of credit exceeding 50 percent (6 months) of annual operating expenses.�
- Projected cash balances, reserve accounts, or access to a line of credit exceeding 25 percent (3 months) of annual operating expenses.�
- Projected cash balances, reserve accounts, or access to a line of credit exceeding 12 percent (1.5 months) of annual operating expenses.�
- Projected cash balances, reserve accounts, or access to a line of credit are less than 8 percent (1 month) of annual operating expenses.�
- Projected cash balances are insufficient to maintain balanced budgets.�
�
Operating Cost Estimates and Planning Assumptions�
The assumptions supporting the operating and maintenance cost estimates and revenue forecasts are very conservative relative to historical experience.�
The assumptions supporting the operating and maintenance cost estimates and revenue forecasts are conservative relative to historical experience.�
The assumptions supporting the operating and maintenance cost estimates and revenue forecasts are consistent with historical experience.�
The assumptions supporting the operating and maintenance cost estimates and revenue forecasts are optimistic relative to historical experience.�
The assumptions supporting the operating and maintenance cost estimates and revenue forecasts are far more optimistic than historical experience suggests is reasonable.�
�









