PROJECT MANAGEMENT OVERSIGHT
(PMO)
FOLLOW-ON ACQUISITION

PRE-SOLICITATION PREVIEW

JAMES HARPER, JR.
ACTING DIRECTOR
OFFICE OF PROCUREMENT
(TAD-40)
JANUARY 11, 2008



PMO CONTRACT AWARD HISTORY

PMO LARGEST PORTION OF FTA DIRECT
CONTRACTING EXPENDITURE

16 INDEFINITE QUANTITY CONTRACTS AWARDED
IN 2004

> INITIAL AWARDS BREAKOUT

% 13 LARGE BUSINESS
% 2 SMALL BUSINESS
< 1 MENTOR PROTEGE



Slide 2

H1 Remove periods

16 Indefinite Quantity Task Order Contracts
HARPERJ, 1/8/2008



PMO FOLLOW-ON ACQUISITION
SALIENT CONTRACT ELEMENTS

» FULL & OPEN COMPETITION

v" NOT PROCURING A/E SERVICES UNDER BROOKS ACT
PROCEDURES

v" EVALUATION CRITERIA (COST AND NON-COST, e.g.
TECHNICAL APPROACH, MANAGEMENT PLAN,
ADMINISTRATIVE PLAN, PAST PERFORMANCE, COST

PROPOSAL)

v" TRADEOFF PROCESS (BEST VALUE)

» NAICS 541330 - ENGINEERING SERVICES

» MULTIPLE AWARDS

» 16 TO 20 PRIMES



PMO FOLLOW-ON ACQUISITION
SALIENT CONTRACT ELEMENTS

» CONTRACT TYPE - INDEFINITE DELIVERY
INDEFINITE QUALITY — (ID1Q), SUBJECT TO THE
AVAILABILITY OF FUNDS

» TASK ORDERS — FIXED. CPFF, CPAF CPIF, LOE,
ETC.

% FIXED FEE LIMITATIONS, FEDERAL
ACQUISITION REGULATIONS (FAR) PART
15.404-4, 10 U.S.C.2306(D) AND 41 U.S.C.
254(B)

 CONTRACT TERM — 5 YEARS



PMO FOLLOW-ON ACQUISITION

» CENTRAL CONTRACTOR REGISTRATION
(CCR) www.ccr.gov

» PAST PERFORMANCE INFORMATION
RETRIEVAL SYSTEM (PPIRS) THROUGH
CCR www.ppirs.gov

» SPECIALIZED SKILL SETS

» ENGINEERS OF VARIOUS DISCIPLINES

» RISK ANALYSTS

» TRANSIT PLANNERS, ETC.

» PROFESSIONAL LICENSES - CERTIFICATIONS



PMO FOLLOW-ON ACQUISITION

SMALL BUSINESS EXPECTATIONS

» INCREASE PRIME PARTICIPATION LEVELS

» INCREASE SUBCONTRACTOR PARTICIPATION
LEVELS

> INCREASE MENTOR-PROTEGE PARTICIPATION
LEVELS



PMO FOLLOW-ON ACQUISITION

UPCOMING CRITICAL MILESTONES

e ISSUE REQUEST FOR PROPOSAL (RFP)
LATE SPRING 2008

e PROPOSALS DUE 60 DAYS AFTER RFP
ISSUANCE



PMO FOLLOW-ON ACQUISITION

WEB ADDRESS FOR INFORMATION

e FTA.PMORecompete2009@dot.gov
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