Re:  May 21st Ridership Symposium                                                                                    April 16, 2008 

 Dear Colleague:

 I am pleased to invite you to a special FTA Region 1 Symposium on Increasing Ridership. The Symposium, which is titled Increasing Ridership: “Thinking Outside the Bus II,” will take place on Wednesday, May 21, 2008 from 9:00am to 3:00pm at the Lowell Regional Transit Authority’s Bus Maintenance Facility at 100 Hale Street in Lowell, MA.  

 The Ridership Symposium is a sequel to a successful event we held in Worcester four years ago—Many of you participated in the Worcester event and helped make it the informative, useful and thought-provoking forum that it was. As you are aware, increasing ridership is at the very core of what we all do as transit professionals—as such, it is a key goal for both FTA and the transit industry. Now is the time for all of us, as leaders in the transit industry, to regroup, compare best practices and learn from each other once again.  

 The Symposium will focus on innovative strategies managers are utilizing to challenge the status quo and achieve real ridership results, even in the face of very challenging resources.  

The intended Symposium participants, audience members as well as speakers, are the top decision makers mobilizing New England’s transit resources:  Secretaries of Transportation, General Managers and Administrators or their Deputies.  The forum will include expert panels on Planning/Service Design  Marketing/Publicity, and Operations  We will also use the occasion to present awards to top performers in Region 1—This could be you!

 The preparation and financing that has gone into developing this Symposium has truly been a collaborative effort. In this vein, I want to give special thanks to our partners at our host, the Lowell Regional Transit Authority (LRTA), as well as the Greater Bridgeport Transit Authority (GBTA) for their much appreciated assistance in planning the event and developing the program. 

 Directions via train and auto are attached, as are a list of area hotels for attendees wishing wish to stay overnight.  Please be aware that we are charging a nominal $12.00 fee per person for attendance, in order to cover lunch, coffee and materials.  

 Please complete the attached registration form and mail it along with your check made payable to the Lowell Regional Transit Authority (LRTA) no later than May 12, 2008.  Should you have any question about the Symposium, please contact Noah Berger at FTA, 617-494-2100, noah.berger@dot.gov, Paula Good at LRTA, 978-459-0164,  lrta1@aol.com.
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 I look forward to seeing you in May!

