PROJECT MANAGEMENT 
OVERSIGHT PROGRAM

OPERATING GUIDANCE


[image: image1.emf]

+-jhik\







PROJECT MANAGEMENT







OVERSIGHT PROGRAM








OPERATING GUIDANCE

U.S. Department 

of Transportation











#55

Federal Transit 

Administration

TPM-20



  

GUIDANCE NUMBER:  55
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SUBJECT:  

Quality Management System (QMS) requirements 





for PMO Contractor Deliverables and Services

APPLICATION:  
This guidance applies to all PMO Contractor Task Orders for contracts awarded after FY03.

APPENDICES: 
The following Appendices are incorporated into this guidance by reference:







None

PURPOSE:  

The goal of a QMS is to 

· Ensure the quality of the products and services consistently (through minimizing quality variability) meet or exceed FTA’s expectations; 

· Provide procedural guidance to PMO contractors for ensuring and maximizing the quality, objectivity, utility, and integrity of data and information contained in PMO contractor deliverables..

Section A: Background: 

Subject to individual work orders, FTA may also require the PMO contractor to develop "project specific" or “task order specific” QMS plans.  

Subject to individual work orders The PMO contractor shall implement and maintain an FTA approved, Quality Management System (QMS). FTA may require the PMO contractor to prepare such plans at the contract level, task order level or at the individual work order level.  

Also subject to individual work orders, the PMO contractor shall update or otherwise revise the QMS to address issues or requirements specified in the individual work order.  

The PMO contractor’s Quality Management System shall at a minimum, meet the requirements set forth in the applicable elements of Chapter 2 of FTA’s then current QA/QC guidelines. (Replace references to “grantee” with “contractor”. Requirements that are solely applicable to construction shall not apply.)

The PMO contractor shall also report on its QMS reporting activities in conformance with this PMOOG.   


All references to QA/QC guidelines, or sections are to FTA’s Quality Assurance and Quality Control Guidelines: February 2002 edition. This document is available at the following URL:  

http://www.fta.dot.gov/office/program/qaqc/contents.html
Definitions  

The definitions in FTA’s QA/QC guidelines Chapter 1, section 1.2 are incorporated by reference. They are available at this URL: ( http://www.fta.dot.gov/office/program/qaqc/chapter1.html ) 

"Data and Information Quality" is an encompassing term comprising utility, objectivity, and integrity. 

"Utility" refers to the usefulness of the information to its intended FTA users, grantees and the public.  

"Objectivity" requires that the information in the contractor deliverable be reliable and presented in an accurate, clear, complete and unbiased manner. It also requires that the information is presented within a proper engineering or project management context.  

"Integrity" refers to the security of information -- protection of the information from unauthorized access or revision, to ensure that the information is not compromised through corruption or falsification. 

Section B: Services and Costs 

CLIN 0007 – Quality Management System  

The following PMOOG No. 55 Subtasks may be ordered under this CLIN: 


Subtask 55A - Contract Level Quality Management System 
 

Subtask 55B - Task Order Level Quality Management Plan 

Subtask 55C - Work Order Level Quality Management Plan
 

Section C: Scope of Work: 

Subject to the issuance of individual work orders, FTA may require the PMO contractor to perform the following subtasks as part of the products or services delivered under this PMOOG No. 55 guidance. 

Contract Level Quality Management System 
(Subtask 55A) 

Subject to individual Work Orders, the PMO Contractor shall develop, submit or resubmit for review, comment and approval a Contract Level Quality Management System Plan or Contract Level QMS that defines how multiple task orders or a task order that requires programmatic services or products will be accomplished in a manner and quality that meets FTA’s requirements. The plan should present a contract level overview of issues, technical approach and contractor’s recommendations or course of action. 

It should be fully coordinated with any CLIN 0001 products delivered by the PMO contractor. 

Such plan shall identify sampling approaches and inspection methods as well as timelines for reporting deficiencies and taking corrective actions. 

There should be a minimum of duplication between the Contract level plans and Task Order plans if any. Any material inconsistencies between the two should be identified and supported by narrative in a separate section of the Contract Level QMS or Task order level plans as may be applicable.  

Unless otherwise directed by the COTR, All PMO Contractor services, products and outcomes will be delivered or performed in conformance with the then current version of the FTA approved Contract Level QMS Plan.  

FTA will evaluate the timeliness of the PMO contractor’s corrective action on the deficiencies found by the audit as part of its contractor performance evaluation process.

Task Order Level Quality Management Plan
(Subtask 55B)

Subject to individual Work Orders, the PMO Contractor shall develop, submit or resubmit for review, comment and approval a Task Order Level Quality Management Plan that defines how the task order level services, products, deliverables, etc. will be accomplished in a manner and quality that meets FTA’s requirements. Unless otherwise directed by the COTR or TOM, All PMO Contractor services, products and outcomes will be delivered or performed in conformance with the then current version of the FTA approved Plan.  

Work Order Level Quality Management Plan and Tasks
(Subtask 55C) 

Ordinarily, individual work orders will not require Quality Management plans, however, for complex deliverables or services where technical approach, key contractor staffing, schedule, etc. issues or concerns exist, FTA may require the PMO contractor to develop a simplified, or work order specific Quality Management plan that defines how the work order will be accomplished in a manner and quality that meets FTA’s requirements. Unless otherwise directed by the COTR or TOM, All PMO Contractor services, products and outcomes will be delivered or performed in conformance with the then current version of the FTA approved Work Order Quality Management Plan.  

Section D: Marking and Formatting Requirements  

The Section D requirements of PMOOG No. 9 are applicable to all PMOOG No. 55 subtasks. 

The following requirements shall also apply:

Subtask 55A - Contract Level Quality Management System 
 


Reporting, Data requirements and Report formats: 

The PMO contractor shall make all quality records available upon request to the FTA. The QMS shall provide for quality reports to the COTR that includes at a minimum non-conformance, corrective action, quality audit, training activities. Such reporting shall segregate activities, results and corrective actions between listed and unlisted deliverables or services. Such reporting shall also include an executive summary, quality statistics data, trends and analysis of the PMO contractor’s QMS performance.  

Section E: Inspection and Acceptance 

Inspection and Acceptance shall be in conformance with this PMO Operating Guidance No. 55. 

Subtask 55A - Contract Level Quality Management System 
 

Products will be delivered and services performed in conformance with PMO Operating Guidance Number 55. The following requirements shall also apply:

· With respect to Source Data Identification and Deliverable Traceability, (Reference “Product Identification and Traceability” in the FTA guidance.) identified and controlling data elements for PMO contractor deliverables will be inspected to determine if incorrect or inaccurate contractor or third party data was used and to ensure that only correct and acceptable data elements are used or incorporated into PMO contractor deliverables in conformance with PMOOG requirements.  

· All material deliverable or service requirements are identified, documented, and reviewed by the PMO contractor. 
· Inspection and testing procedures are planned and executed as necessary to verify deliverable quality

· Procedures are specified, implemented, and the results documented for receiving subcontractor deliverables or third party data, and for final inspection and testing of PMO contractor deliverables. 

· Such testing and inspection procedures are stratified with those products and outcomes identified by FTA as being subject to the contractor’s QMS in work orders or based upon the MPO contractor’s past performance and achieves a cost effective balance between the cost of such inspection and the benefits.   
The COTR and TOM shall inspect the delivered products or performed services. If the delivered products or performed services are in conformance with 95% of the applicable subtask requirements for schedule, format, quality and content, they will be accepted. 

Subtask 55B - Task Order Level Quality Management Plan 

Products will be delivered and services performed in conformance with PMO Operating Guidance Number 55. The COTR and TOM shall inspect the delivered products or performed services. If the delivered products or performed services are in conformance with 95% of the applicable subtask requirements for schedule, format, quality and content, they will be accepted. 

Subtask 55C - Work Order Level Quality Management Plan
 

Products will be delivered and services performed in conformance with PMO Operating Guidance Number 55. The COTR and TOM shall inspect the delivered products or performed services. If the delivered products or performed services are in conformance with 95% of the applicable subtask requirements for schedule, format, quality and content, they will be accepted. 

Section F: Deliveries or Performance 

The due dates may be modified by the TO, Implementation Plans, individual work orders or by written direction of the COTR or TOM.   





Due date 


 







(All from Task Order or Work Order Effective Date) 

Subtask 55A:  Contract Level Quality Management System

Products  

1.
First draft  








30 Calendar days 

2.
Finalize Report  







60 Calendar days
 

3.   QMS Activity Reporting






Every 6 months commencing    











With the delivery of the first 











Report on June 1st or 











December 1st, Whichever 










comes earlier. 

Outcomes: 

1.   Quality Audits







Contractor’s planned 

 











sampling and audits

  

2.   FTA technical debriefings






Throughout the period of 










performance



3.   Contractor maintains continuous FTA




Throughout the period 
 


approval of contractor QMS.





of performance  

Subtask 55B - Task Order Level Quality Management Plan 

The TOM or COTR will detail the specifics in the work order itself.

Subtask 55C - Work Order Level Quality Management Plan
 

The TOM or COTR will detail the specifics in the work order itself.

Section G: Contract Administration Data

Ordering Procedures for Individual Work Orders 

In addition to the requirements of PMOOG no. 5, Subtasks 5G-W1, 2 and 3, the following requirements also apply:

None. 

Section H:  Special Requirements 

The Section H requirements of PMOOG No. 8 are applicable to all PMOOG No. 55 subtask deliverables or products. 

The following requirements shall also apply to all subtasks:

 No additional requirements apply.
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