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Simplified Spot Report Procedures

APPLICATION:  
This guidance applies to all Project Management Oversight (PMO) 





Program Task Orders for contracts awarded after FY03.

APPENDICES: 
The following Appendices are incorporated into this guidance by reference:











None

PURPOSE:  
To give guidance to PMO contractors on producing specialized assessments on grantee projects.

Section A: Background 

Subject to the issuance of individual work orders, the PMO Contractor shall investigate, evaluate or assess the grantee’s project management activities with respect to design, construction, or operational issues of a unique, periodic or non-recurring nature (CLIN 0005 “spot reports”) and report on or otherwise analyze situations or issues that impact cost, schedule, quality, or risk. FTA may require the PMO contractor to produce products or perform services that include more specialized or detailed assessments of grantee’s project data such as cost estimates and project schedules.   

Ordinarily, FTA will require the PMO contractor to deliver CLIN 0005 products and perform CLIN 0005 services using the structured, standardized procedures in PMOOG Nos. 20 through 49. Given the wide range of project issues that arise and the need to timely responses to request for information by FTA management, the PMO contractor shall deliver PMOOG No. 19 products and services in conformance to individual work orders.  

PMOOG No. 19 Spot Reports are designed to be used for unique applications of a very highly specialized nature, infrequently reoccurring requirements, or the requirements for the PMO contractor products and services is such that it is not cost effective to order such products or services using PMOOG No. 20 through 49 procedures. 

FTA may require the PMO contractor to deliver PMOOG No. 19 products and services using individual, orally delivered work orders issued by either the COTR or TOM (Subtask 19A) where the individual work order does not exceed $25,000, is completed within 90 calendar days and the PMO contractor informally reports status and costs to the FTA TOM on a weekly to semi-monthly basis. Larger Spot report requirements shall not be fragmented into a series of smaller orally delivered individual work orders.

FTA may require the PMO contractor to deliver PMOOG No. 19 products and services using individual  work orders issued in writing or delivered by email by either the COTR or TOM (Subtask 19B) where the individual work order does not exceed $100,000, is completed within 90 calendar days and the PMO contractor informally reports status and costs by email to the FTA TOM on a weekly on a weekly to semi-monthly basis. 

FTA may require the PMO contractor to deliver PMOOG No. 19 products and services using individual  work orders issued in writing or delivered by email by the COTR (Subtask 19C) where the individual work order exceeds $100,000 and the PMO contractor formally reports status and costs by email to the FTA COTR and TOM as specified in the individual work order.

The PMO contractor shall coordinate and integrate its services or products with the FTA, its grantee(s), public agencies, other FTA and grantee contractors and the public.  Where more than one FTA contractor is overseeing aspects of the same grantee(s) project(s), FTA may delineate the contractor’s coordination, integration and reporting requirements in the specific task order, or individual work order.  

Section B: Services and Costs 

CLIN 0005 – Spot Reports  

The following PMOOG No. 19 subtasks may be ordered under this CLIN: 

Subtask 19A:  Informal Spot Report Procedures  

Subtask 19B:  Small Spot Report Procedures  

Subtask 19C:  Simplified Spot Report Procedures  

The following PMOOG No. 10 Subtasks may be ordered under this CLIN: 

Subtask 10C: Individual Work Order Level Implementation Plans 

Subtask 10E: Contractor Transitions for other than CLIN 0003 Assignment

Section C: Scope of Work 

Subtask 19A: Informal Spot Report Procedures  

Subject to individual Work Orders, the PMO Contractor shall investigate, evaluate or assess the grantee’s project management activities with respect to design, construction, or operational issues of a unique, periodic or non-recurring nature and report on or otherwise analyze situations or issues that impact cost, schedule, quality, or risk.   

The individual work orders may use applicable portions of other PMOOGs.

Subtask 19B:  Small Spot Report Procedures  

Subject to individual Work Orders, the PMO Contractor shall investigate, evaluate or assess the grantee’s project management activities with respect to design, construction, or operational issues of a unique, periodic or non-recurring nature and report on or otherwise analyze situations or issues that impact cost, schedule, quality, or risk.   

The individual work orders may use applicable portions of other PMOOGs.

Subtask 19C:  Simplified Spot Report Procedures  

Subject to individual Work Orders, the PMO Contractor shall investigate, evaluate or assess the grantee’s project management activities with respect to design, construction, or operational issues of a unique, periodic or non-recurring nature and report on or otherwise analyze situations or issues that impact cost, schedule, quality, or risk.   

The individual work orders may use applicable portions of other PMOOGs.

Subtask 10C: Individual Work Order Level Implementation Plans 


See PMOOG No. 10 for Section C: Scope of Work requirements 

Subtask 10E: Contractor Transitions for other than CLIN 0003 Assignment


See PMOOG No. 10 for Section C: Scope of Work requirements 

Section D: Marking and Formatting Requirements  

The Section D requirements of PMOOG No. 9 are applicable for PMOOG No. 19 subtasks.  

Subtask 10C: Individual Work Order Level Implementation Plans 


See PMOOG No. 10 for Section D: requirements 

Subtask 10E: Contractor Transitions for other than CLIN 0003 Assignment


See PMOOG No. 10 for Section D: requirements 

Section E: Inspection and Acceptance 

Inspection and Acceptance for Subtasks 19A through 19C shall be in conformance with this 

PMO Operating Guidance No. 19. 

Subtask 19A:  Informal Spot Report Procedures  

Products will be delivered and services performed in conformance with PMO Operating Guidance Number 19. The COTR and TOM shall inspect the delivered products or performed services. If the delivered products or performed services are in conformance with 95% of the applicable subtask requirements for schedule, format, quality and content, they will be accepted. 

Subtask 19B:  Small Spot Report Procedures  

Products will be delivered and services performed in conformance with PMO Operating Guidance Number 19. The COTR and TOM shall inspect the delivered products or performed services. If the delivered products or performed services are in conformance with 95% of the applicable subtask requirements for schedule, format, quality and content, they will be accepted. 

Subtask 19C:  Simplified Spot Report Procedures  

Products will be delivered and services performed in conformance with PMO Operating Guidance Number 19. The COTR and TOM shall inspect the delivered products or performed services. If the delivered products or performed services are in conformance with 95% of the applicable subtask requirements for schedule, format, quality and content, they will be accepted. 

Subtask 10C: Individual Work Order Level Implementation Plans 


See PMOOG No. 10 for Inspection and Acceptance requirements 

Subtask 10E: Contractor Transitions for other than CLIN 0003 Assignment


See PMOOG No. 10 for Inspection and Acceptance requirements 

Section F: Deliveries or Performance 

The due dates may be modified by the TO, Implementation Plans, individual work orders or by written direction of the COTR or TOM.   





Due date 


 







(All from Task Order or Work Order Effective Date) 

Subtask 19A:  Informal Spot Report Procedures  






The TOM or COTR will detail the specifics in the work order itself.

Subtask 19B:  Small Spot Report Procedures  






The TOM or COTR will detail the specifics in the work order itself.

Subtask 19C:  Simplified Spot Report Procedures  

 





   The COTR will detail the specifics in the work order itself.

Subtask 10C: Individual Work Order Level Implementation Plans 


See PMOOG No. 10 for Section F: Delivery or Performance requirements 

Subtask 10E: Contractor Transitions for other than CLIN 0003 Assignment

 
See PMOOG No. 10 for Section F: Delivery or Performance requirements with the following modification:

4.
Grantee Project Orientation completed and 



Readiness to produce deliverables and perform services

To be specified in Work Order  

Section G: Contract Administration Data

Ordering Procedures for Individual Work Orders 

In addition to the requirements of PMOOG no. 5, Subtasks 5G-W2, the following requirements also apply:

Subtask 19A:  Informal Spot Report Procedures  

FTA may require the PMO contractor to deliver PMOOG No. 19 products and services using individual work orders that are orally ordered by either the COTR or TOM. The PMO contractor must confirm this oral order by email within 7 calendar days of the date. The effective date for such orders shall be the PMO contractor’s confirmation date. The PMO contractor shall include some estimated cost data in this email. These individual work orders shall not exceed $25,000 and must be completed within 90 calendar days of the effective date of the oral order.

The PMO contractor shall informally report status and estimated costs to the TOM or COTR on a weekly to semi-monthly basis. 

Larger Spot report requirements shall not be fragmented into a series of smaller orally delivered individual work orders.

Subtask 19B:  Small Spot Report Procedures  

FTA may require the PMO contractor to deliver PMOOG No. 19 products and services using individual  work orders issued in writing or delivered by email by either the COTR or TOM that direct the PMO contractor to submit an informal implementation plan to FTA in a specified amount of time prior to FTA finalizing the work order. FTA may also issue a draft work order to the PMO contractor and request a draft implementation plan and then issue the finalized individual work order to the PMO contractor. The effective date for Subtask 19B orders shall be the date of the work order.

These individual work orders shall not exceed $100,000 and must be completed within 90 calendar days.  The PMO contractor shall informally reports status and costs by email to the FTA TOM on a weekly on a weekly to semi-monthly basis. 

Subtask 19C:  Simplified Spot Report Procedures  

FTA may require the PMO contractor to deliver PMOOG No. 19 products and services using individual  work orders issued in writing or delivered by email by the COTR that direct the PMO contractor to submit an informal implementation plan to FTA in a specified amount of time prior to FTA finalizing the work order. FTA may also issue a draft work order to the PMO contractor and request a draft implementation plan and then issue the finalized individual work order to the PMO contractor. The effective date for Subtask 19C orders shall be the date of the work order. These individual work orders may exceed $100,000.  The PMO contractor shall report status and costs formally or informally as specified in the work order. 

Section H:  Special Requirements 

The Section H requirements of PMOOG No. 8 are applicable to all PMOOG No. 19 subtask deliverables or products. 

The following requirements shall also apply to all subtasks:

 No additional requirements apply.
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