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GUIDANCE NUMBER:  14
Issued:      March 7, 2004

SUBJECT:  
Lessons Learned Program

APPLICATION:  
All Project Management Oversight (PMO) Program Task Orders for contracts awarded after FY03.  

PURPOSE:  
To increase the effectiveness of transit capital expenditures through a sharing of experience and associated lessons learned on major capital projects.

Section A: BACKGROUND:

The lessons learned program has been developed with the assistance of PMO Program contractors, grantees and regional engineers. The program has been fully coordinated with, and approved by, the Transit Construction Roundtable. As stated above the purpose of the lessons learned program is to increase the effectiveness of transit capital expenditures through a sharing of experiences and associated lessons learned on major capital projects.

PMO Program contractors are encouraged to submit papers on lessons learned from their assignments to major capital projects.  The lessons can be derived from any aspect of project implementation (engineering, construction processes, management, etc.), and be generated at any point in time or phase of a project.  The papers shall be coordinated with the grantee from which the lesson is derived.  Coordination with the grantee is necessary to ensure that the lesson is portrayed with the proper perspective.  

The procedure for processing a lesson learned is:

* PMO Program contractor outlines concept for the specific lesson learned

* PMO Program contractor reviews concept with FTA (WOM and/or COTR)

* PMO Program contractor reviews concept with grantee

* PMO Program contractor‑drafts lesson learned paper 

* Draft lesson learned reviewed by grantee and FTA 

* PMO Program contractor submits final lesson learned to FTA

Section B: Services and Costs 

CLIN 0004 – Final Monitoring Report and Lessons Learned Program  

The following PMOOG No. 14 task may be ordered under this CLIN: 

Task 14: Lessons Learned Program    

The following PMOOG No. 10 Subtasks may be ordered under this CLIN: 

Subtask 10C: Individual Work Order Level Implementation Plans 

Section C: Scope of Work 

Task 14:  Lessons Learned Program  

Subject to individual work orders, the PMO Program contractor shall a “lessons learned” paper based upon their CLIN 0003 assignments and products from their assignments to the grantee’s project.  The subject matter and recommendations can be derived from any aspect of project implementation (engineering, construction processes, management, etc.). The papers shall be coordinated with the grantee from which the lesson is derived.  Coordination with the grantee is necessary to ensure that the lesson is portrayed with the proper perspective.  The PMO contractor shall develop the paper and its recommendations as follows: 

* PMO Program contractor outlines concept for the specific lesson learned

* PMO Program contractor reviews concept with FTA (TOM and/or COTR)

* PMO Program contractor reviews concept with grantee

* PMO Program contractor‑drafts lesson learned paper 

* Draft lesson learned reviewed by grantee and FTA 

* PMO Program contractor submits final lesson learned to FTA

The PMO contractor shall also make recommendations on what changes should be made to FTA’s guidance materials or the Project and Construction Management Guidelines materials.

Subtask 10C: Individual Work Order Level Implementation Plans  


See PMOOG No. 10 for Section C: Scope of Work requirements

Section D: Marking and Formatting Requirements  

Task 14:  Lessons Learned Program  

The Section D requirements of PMOOG No. 9 are applicable. The following requirements shall also apply:

Lessons learned papers shall be in the following format:

___________________________________________________________________________

FEDERAL TRANSIT ADMINISTRATION

LESSONS LEARNED PROGRAM

Lessons Learned 
#____
 Date: ___________
TEXT


The text of the lessons learned should be structured as follows:

[ A MAXIMUM OF THREE PAGES ]

Background

The Lesson

Applicability

Reference

___________________________________________________________________________

NOTES: 
a) FTA will assign a sequential number to the lessons.

b) Typically, the PMOP contractor will send FTA one hard copy and one electronic file copy (in MS Word) of the final version of each lesson. 

Subtask 10C: Individual Work Order Level Implementation Plans 


See PMOOG No. 10 for Section D: requirements 

Section E: Inspection and Acceptance 

Inspection and Acceptance for Task 14 shall be in conformance with this 

PMO Operating Guidance No. 14. 

Task 14:  Lessons Learned Program  

Products will be delivered and services performed in conformance with PMO Operating Guidance Number 14. The COTR and TOM shall inspect the delivered products or performed services. If the delivered products or performed services are in conformance with 95% of the applicable subtask requirements for schedule, format, quality and content, they will be accepted. 

Subtask 10C: Individual Work Order Level Implementation Plans  


See PMOOG No. 10 for Inspection and Acceptance requirements 

Section F: Deliveries or Performance 

The due dates may be modified by the TO, Implementation Plans, individual work orders or by written direction of the COTR or TOM.   





Due date 


 







(All from Task Order or Work Order Effective Date) 

Task 14:  Lessons Learned Program  

Products

1.
First draft  








60 Calendar days 

2.
Finalize Paper including all P&CM guidelines recommendations
90 Calendar days
 

Outcomes: 

1.
FTA kickoff meetings.   






 7 Calendar days  

2.
FTA technical debriefings on progress. 




Throughout the period 












of performance


3.  
Final Conference Call (Item 8)





TBA by TOM 


 

Subtask 10C: Individual Work Order Level Implementation Plans 


See PMOOG No. 10 for Section F: Delivery or Performance requirements 

Section G: Contract Administration Data

Ordering Procedures for Individual Work Orders 

In addition to the requirements of PMOOG no. 5, Subtasks 5G-W1, 2 and 3, the following requirements also apply:

None. 

Section H:  Special Requirements 

The Section H requirements of PMOOG No. 8 are applicable to all PMOOG No.14 subtask deliverables or products. 

The following requirements shall also apply to all subtasks:

 No additional requirements apply.
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