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The Southeastern Pennsylvania Transportation Authority (SEPTA) and the Berks Area Reading Transportation Authority (BARTA) have proposed, and were approved by FTA into preliminary engineering (PE) for, the development of a 74-mile electrified commuter rail system in the Schuylkill Valley, extending from downtown Philadelphia northwest to Reading, Pennsylvania.  The Schuylkill Valley corridor is comprised of 52 municipalities in four counties, including the smaller cities of Norristown, Pottstown, and Phoenixville; suburban centers at King of Prussia and Great Valley; and regional activity centers and attractions such as Center City Philadelphia, King of Prussia Mall, Valley Forge National Park, and the Reading Outlet Stores Mall.  The alignment of the proposed project would generally parallel the Schuylkill Expressway (I-76), the Route 422 Expressway, and the Schuylkill River.  The proposed 34-station rail line would operate on shared track utilizing existing SEPTA and Norfolk Southern Railroad right-of-way, as well as Philadelphia’s Center City Tunnel.  

	 Summary Description

	Proposed Project: 
	Hybrid Commuter Rail

	 
	74 Miles 

34 Stations

	Total Capital Cost ($YOE):
	$2,588.9 Million 

	Section 5309 New Starts Share ($YOE):
	$2,071.1 Million (80.0%)

	Annual Forecast Year Operating Cost: 
	$65.2 Million

	Ridership Forecast  (2020):
	Not Available

	Opening Year Ridership Forecast :
	Not Available

	FY 2006 Finance Rating:
	Low

	FY 2006 Project Justification Rating:
	Not Rated

	FY 2006 Overall Project Rating:
	Not Recommended


SEPTA did not submit information to FTA for evaluation in the FY 2006 Annual Report on New Starts.  The Schuylkill Valley MetroRail project, as currently scoped, is rated Not Recommended based on the absence of a current capital and operating financial plan for the proposed $2.6 billion investment.  However, within the past year, the Pennsylvania Secretary of Transportation has convened a task force to examine alternative strategies for pursuing rapid transit in the Schuylkill Valley corridor.  It is the intent of the Secretary’s task force to define an alternative design concept and scope for implementation in the corridor which will meet the New Starts criteria for project justification and local financial commitment.   If it does, SEPTA would advance the task force’s revised project through PE, final design, and construction.  The revised project must demonstrate sufficient cost effectiveness and local financial commitment if it is to maintain PE status.  FTA further notes that the financial plan submitted by SEPTA for the Schuylkill Valley MetroRail project in previous years assumes over $2 billion in New Starts funding for the project.  Historically, more than $500 million in New Starts funding has only rarely been provided to any single major capital investment project. 
Project Justification Rating: Not Rated
The project is Not Rated for project justification because SEPTA did not submit information on the project’s cost effectiveness, transit supportive land use, and other criteria.

Local Financial Commitment Rating: Low 

The project is rated Low for local financial commitment because SEPTA did not submit a current financial plan for the project.  The absence of a capital financial plan results in Low ratings for the capital plan completeness, capital funding commitments, and capital funding capacity subfactors, and prohibits FTA from rating the remaining capital financial plan subfactors.  This results in a summary Low rating for the capital financial plan.  The absence of an operating financial plan results in Low ratings for the agency operating condition, operating plan completeness, and operating funding commitments subfactors, and prohibits FTA from rating the remaining operating financial plan subfactors.  This results in a summary Low rating for the operating financial plan.
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