Other Projects 

The President’s Budget for FY 2008 includes six other projects for funding under the New Starts program.  These projects include: the New Britain – Hartford Busway in Hartford, Connecticut; the Northstar Corridor Rail project in Minneapolis-Big Lake, Minnesota; the North Corridor BRT project in Houston, Texas; the Southeast Corridor BRT project, also in Houston, Texas; the Norfolk LRT project in Norfolk, VA; and the Dulles Corridor Metrorail Project – Extension to Wiehle Avenue in Northern Virginia.   A total of $72.08 million in New Starts funding is being reserved in the FY 2008 President’s Budget for these six projects.  

Each of these projects is currently rated Medium or higher and possesses a Medium or better cost effectiveness rating, or is exempted from the requirement for a Medium or better cost effectiveness rating.  Three of these projects – the New Britain-Hartford Busway, Northstar Corridor Rail, and Norfolk LRT - are in final design, but remaining uncertainties related to their scopes, schedules, and/or budgets do not provide FTA with the necessary confidence - at the time of the preparation of the FY 2008 President’s budget - that the projects will maintain their Medium New Starts ratings and/or achieve the necessary cost effectiveness rating to be recommended for an FFGA.  FTA is working closely with each of these project sponsors to ensure, to the extent possible, that sufficient ratings are maintained.  The remaining three projects – the two Houston BRT projects and the Dulles Corridor Metrorail Extension to Wiehle Avenue – are expected to be in final design by Spring 2007, assuming satisfactory resolution of any outstanding issues.  It is worth noting that each of these three projects would be constructed following a design-build approach to project implementation, and each is expected to have a firm and final scope, schedule, and budget at the time of their approval for final design.

FTA intends to monitor each of these “other projects” very carefully over the coming months.  By reserving funds for this group of projects without specifying a specific amount for any single project at this time, project sponsors will be able to better align their project development process with the Congressional appropriations cycle.  This will also allow FTA to take advantage of its project oversight and risk management activities to make project-specific recommendations as uncertainties are mitigated and as Congress is contemplating its appropriations decisions.  As appropriate, FTA may execute FFGAs for any of these projects before the end of FY 2008.   Summary descriptions of these six projects are presented alphabetically by state below, while more detailed descriptions are provided in Appendix A.

Connecticut:  Hartford/New Britain-Hartford Busway

The Connecticut Department of Transportation (ConnDOT) is proposing to construct the New Britain-Hartford Busway, an 11-station, 9.4-mile exclusive BRT system operating primarily in an existing and abandoned railroad right-of-way on a new two-way roadway between downtown New Britain and downtown Hartford’s Union Station.  The busway would run parallel to Interstate 84 (I-84), the primary transportation link between New Britain, West Hartford, and downtown Hartford.  The project’s operating plan calls for a number of bus routes to operate on the Busway, including services that enter and exit the facility to reach destinations well outside of the immediate corridor without the need for a transfer.  

I-84 is currently, and is forecast to remain, the region’s most congested highway.  The proposed busway project is intended to provide faster transit travel times between major activity centers throughout the corridor, improve mobility and accessibility for the corridor’s relatively large transit-dependent population, and promote redevelopment opportunities in older urban centers along the project alignment. The New Britain-Hartford Busway project is anticipated to result in travel-time benefits not only to residents living within the corridor, but to suburban commuters who take advantage of the flexibility of BRT service.  

In 1994 the Capitol Region Council of Governments’ regional transportation plan identified the I-84 corridor west of Hartford as one of the metropolitan area’s high priority corridors in need of improvement.  A major investment study for the corridor was completed in 1999, resulting in the selection of a BRT system between New Britain and Hartford as the locally preferred alternative.  In 2000 FTA approved the project into preliminary engineering.  A Final EIS for the project was completed in December 2001, and an environmental ROD was issued in March 2002.  A 

re-evaluation to the EIS documenting minor scope changes to the project was submitted to FTA in April 2006, and FTA issued a letter of concurrence on it in June 2006.  FTA approved final design for the project in October 2006.  Prior to FTA consideration of the project for an FFGA, ConnDOT must resolve outstanding design and right-of-way issues, gain full commitments of non-New Starts funding, and maintain sufficient New Starts ratings.  The project is scheduled to open in 2012.

SAFETEA-LU Section 3043(b)(18) authorized the New Britain-Hartford Busway for final design and construction.  The capital cost for the 9.4-mile exclusive BRT system is estimated at  $458.78 million, of which ConnDOT is seeking $275.27 million, or 60.0 percent, in New Starts funding.  Through FY 2006, Congress has appropriated $7.37 million in New Starts funding for this project.  

Minnesota:  Minneapolis-Big Lake/Northstar Corridor Rail

The Minnesota Department of Transportation (MnDOT), in cooperation with the Northstar Corridor Development Authority (NCDA), is proposing a 40.5-mile minimum operable segment (MOS) commuter rail line that would connect the Minneapolis CBD with the town of Big Lake.  The commuter rail line would operate on Burlington Northern Santa Fe (BNSF) Railway’s Chicago-to-Seattle transcontinental mainline and includes a vehicle maintenance facility, layover facility, and requisite track and signal upgrades.  The project also includes a four-block extension of the existing Hiawatha LRT line from its current terminus at 1st Avenue North (Warehouse District) in the CBD to a proposed multimodal station at 5th Avenue North, where the commuter rail line would terminate.  The commuter rail line would operate 12 weekday trips with 30-minute headways during peak periods.  Four of the proposed five stations include park-and-ride lots that would provide over 1,800 parking spaces.  The MOS is part of a larger proposal to construct an 82-mile commuter rail line from Minneapolis to Rice, Minnesota.       

The Northstar Corridor is one of the fastest growing areas in the Twin Cities metropolitan region.  It includes the fully developed urban core and several rapidly growing suburban areas.  Major highway routes (Interstate 94, Trunk Highway 10) into the CBD are at capacity during peak periods for commuters from the north and northwest.  Increasing the capacity of the roadways to meet growing travel demand in the corridor is constrained by geography and existing development.  The Mississippi River is a natural barrier along the southwest edge of the corridor, and the limited river crossings restrict options for travelers.  By 2025, travel along the corridor’s main arterials is projected to increase significantly, with the number of trips in the corridor expected to grow by over 30 percent and the number of inbound trips to the Minneapolis CBD estimated to increase by almost 75 percent.  By avoiding roadway congestion surrounding downtown Minneapolis, the project is expected to provide improved mobility for peak period commuters.       

MnDOT and NCDA completed a major investment study (MIS) in December 1999, for an 82-mile commuter rail project between Minneapolis and Rice, Minnesota, which FTA approved into preliminary engineering in June 2000.  A Draft EIS was completed in November 2000.  A Final EIS was completed in March 2002.  An environmental ROD was issued in December 2002.  In an effort to reduce the project’s estimated capital cost and improve its cost effectiveness, MnDOT developed a 40.5-mile MOS in early 2004.  An Environmental Assessment on the project was completed in December 2005.  FTA issued a Finding of No Significant Impact in March 2006.  

FTA approved the project into final design in September 2006.  Prior to FTA consideration of the project for an FFGA, MnDOT must address several cost and scope uncertainties, finalize heretofore unexecuted railroad agreements, develop an acceptable risk management plan (including mitigation strategies) to effectively manage project risks, and maintain sufficient New Starts ratings.  The project is currently scheduled to open for service in 2009.

SAFETEA-LU Section 3043(b)(15) authorized the Northstar Corridor project for final design and construction.  The capital cost for the 40.5-mile MOS is estimated to be $307.32 million, of which MnDOT is seeking $151.82 million, or 49.4 percent, in New Starts funding.  Through FY 2006, Congress has appropriated $31.50 million in New Starts funding for this project.  

Texas: Houston/North Corridor BRT

The Metropolitan Transit Authority of Harris County (METRO) is proposing a 5.4-mile BRT line extending from a planned intermodal facility north of downtown Houston to the Northline Mall Transit Center.  The project also includes a 0.6-mile LRT extension from the existing University of Houston-Downtown (UH-D) LRT Station to the planned intermodal terminal.  BRT service in the North Corridor would operate in an exclusive guideway except at intersections, where buses would receive priority treatment.  The guideway would be shared by both the North Corridor BRT line which would operate with six-minute peak-period headways and planned (and locally-funded) “East End” BRT service operating between neighborhoods east of downtown and the Northline Mall.  The BRT project is a first phase of a planned 24-mile LRT line from the CBD to George H. Bush Intercontinental Airport. 

In the CBD, most of the travel to/from major arterials surrounding the CBD occurs on downtown streets that are aligned in a north-south direction.  Constrained operations and reduced bus speeds for current METRO bus service in the corridor produce schedule delays and service reliability problems that are compounded as traffic volumes increase and METRO adds more buses to accommodate demand.  The North Corridor BRT project is intended to result in greater transit capacity and improved transit service to the CBD.

METRO completed an alternatives analysis study on the North-Hardy Corridor in 2003.  LRT was selected as the locally preferred alternative (LPA).  The North Corridor is included in the 2025 METRO Solutions Plan that was passed by Houston-area voters in 2003.  The Plan allows METRO to issue up to $640 million in bonds to fund transit system expansion projects.  FTA approved the North Corridor LRT into PE in April 2005.  In August 2005, METRO notified FTA of its intent to build and operate a BRT line in the North Corridor as an interim step toward LRT implementation, with BRT designed for conversion to LRT by 2030.  In June 2006 METRO issued a Draft EIS, including a “convertible” BRT alternative, and adopted BRT as the preferred alternative in August 2006.  After an evaluation of the project’s benefits and costs and confirmation that all local and Federal requirements were met, FTA conferred PE status to the North Corridor BRT project in October 2006.  METRO is developing a Final EIS and is expected to request entry into final design in late Spring 2007. Revenue operations are scheduled to commence by 2010.

SAFETEA-LU Section 3043(b)(10) authorized the Houston Advanced Transit Program for final design and construction.  The capital cost for the Houston North Corridor BRT project is estimated to be $275.34 million, of which METRO is seeking $137.39 million, or 50 percent, in New Starts funding.  Through FY 2006, Congress has appropriated $8.50 million in New Starts funding for this project.

Texas: Houston/Southeast Corridor BRT
METRO is also proposing a 6.0-mile BRT system from the current Bagby/Smith LRT Station in downtown Houston to the Palm Center park-and-ride lot near Dr. Martin Luther King (MLK), Jr. Boulevard.  The project would link with METRO’s existing Main Street LRT in the CBD.  The BRT would provide fixed guideway service to the University of Houston-Downtown, Texas Southern University and the Texas Medical Center.  BRT service would operate with peak-hour headways of six minutes.  The project is the first phase of a planned 13-mile LRT line from the CBD to the William P. Hobby Airport. 

The corridor extends from downtown Houston to the vicinity of MLK Jr. Boulevard at Palm Center and is bounded by Interstate Highway 45 (IH-45) on the east, US Route 59/State Highway 288 on the west, and Almeda-Genoa Road on the south.  Congested arterials impede bus service to and from the corridor’s major activity centers.  The Southeast Corridor constitutes only five percent of METRO’s service area, but includes 25 percent of METRO’s local bus riders.  The area has a high proportion of zero-car households and persons under 18 and over 64 years of age – indicators of transit-dependent populations.  The project is intended to result in improved transit service and reliability for these travel markets.

METRO completed an alternatives analysis study on the Southeast-Universities-Hobby Corridor in 2003.  LRT was selected as the LPA.  The Southeast Corridor is included in the 2025 METRO Solutions Plan that was passed by Houston-area voters in 2003.  The Plan allows METRO to issue up to $640 million in bonds to fund transit system expansion projects.  In April 2005 FTA approved the Southeast Corridor LRT into PE.  In August 2005, METRO notified FTA of its intent to build and operate a BRT line in the Southeast Corridor as an interim step toward LRT implementation, with BRT designed for conversion to LRT by 2030.  METRO issued a Draft EIS, including a “convertible” BRT alternative, in July 2006, and formally adopted BRT as the revised LPA in September 2006.  After an evaluation of the project’s benefits and costs and confirmation that all local and Federal requirements were met, FTA conferred PE status to the Southeast Corridor BRT project in October 2006.  METRO is developing a Final EIS and is expected to request entry into final design in late Spring 2007.  Revenue operations are scheduled to commence by 2010.

SAFETEA-LU Section 3043(b)(10) authorized the Houston Advanced Transit Program project for final design and construction.  The capital cost for the 6.0-mile BRT project is estimated to be $169.84 million, of which METRO is seeking $84.75 million, or 50 percent, in New Starts funding.  Through FY 2006, Congress has appropriated $8.50 million in New Starts funding for this project.

Virginia:  Norfolk/Norfolk LRT

Hampton Roads Transit (HRT) is proposing to construct and operate an 11-station, 7.4-mile LRT line within the city of Norfolk that is intended to serve as the initial segment of a regional rapid transit system.  The project alignment would begin at the Eastern Virginia Medical Center, move eastward as a dedicated in-street guideway through downtown Norfolk to Norfolk State University, and continue along an abandoned Norfolk Southern Railroad right-of-way (ROW) parallel to Interstate 264 (I-264), to the eastern terminus at Newtown Road.  Park-and-ride access to the system would be provided by the construction of new facilities at Newtown Road, Military Highway, and Ballantine Boulevard, as well as shared use of existing parking facilities at the Harbor Park baseball stadium on the southeastern fringe of downtown, where a station is planned.  

Travel forecasts indicate worsened congestion on I-264 and major arterials (Brambleton Avenue, Virginia Beach Boulevard, Tidewater Drive) within the project corridor through 2025.  Options for improving mobility within the area are limited by geographic constraints (numerous waterways) and the absence of transportation rights-of-way.  The Norfolk LRT project takes advantage of an abandoned rail ROW and is intended to help meet future travel demand to downtown Norfolk and throughout the corridor, provide improved mobility for transit-dependent populations, and achieve local land use goals.  The project is further intended to provide a rapid transit connection from Harbor Park and other fringe park-and-ride facilities to destinations within the downtown area.  

In 1997, FTA first approved an 18-mile LRT system extending between the cities of Norfolk and Virginia Beach into PE.  The Draft EIS for the project was completed in April 1999.  In November 1999, Virginia Beach voters did not approve a local funding measure for the project, resulting in the truncation of the project at Kempsville Road within the city limits of Norfolk.  FTA approved the abridged project into PE in October 2002.  A Supplemental Draft EIS was completed in January 2003.  In October 2005, the Norfolk City Council adopted a parking policy in anticipation of the LRT project which is intended to put limits on the downtown parking supply.  These limits are further intended to result in a measurable parking deficit in the future, which was assumed in the project’s forecast of travel-time benefits.  The project was included in the “other projects” category in the FY 2007 President’s Budget when issued in February 2006.  FTA issued an environmental ROD for the project in April 2006.  The following month, FTA completed an assessment of the risk associated with the project’s scope, schedule, and budget that identified needed scope and budget enhancements to improve the reliability of the cost estimate and ensure that the project meets FTA design standards.   The Norfolk LRT was approved into final design in September 2006.  The project is scheduled to open for revenue service in 2010.  

FTA notes that the sufficiency of the project’s cost effectiveness is vulnerable to any increase in the project’s cost estimate.  HRT will need to develop and implement a project execution strategy which effectively manages the use of project contingencies and major project risks, as well as continued achievement of sufficient New Starts ratings, before FTA considers an FFGA for the Norfolk LRT project.  

SAFETEA-LU Section 3043(b)(22) authorizes the Norfolk LRT project for final design and construction.  The capital cost for the 7.4-mile Norfolk LRT is estimated to be $232.10 million, of which HRT is seeking $127.98 million, or 55 percent, in New Starts funding.  Through FY 2006, Congress has appropriated $12.90 million in New Starts funding for this project.  

Virginia: Northern Virginia/Dulles Corridor Metrorail Project – Extension to Wiehle Avenue

The Virginia Department of Rail and Public Transportation (DRPT) in cooperation with the Washington Metropolitan Area Transit Authority (WMATA) is proposing to construct an 11.6-mile extension of the region’s Metrorail system from the existing East Falls Church Metrorail station through the large Tysons Corner employment and retail center to Wiehle Avenue in the Reston area of Fairfax County.  The project will be operated as a separate Metrorail line under a new service configuration that terminates in Washington DC at the existing Stadium Armory Metrorail station.  The proposed project scope includes construction of five new stations, a major park-and-ride lot at Wiehle Avenue, and expanded storage capacity at WMATA’s West Falls Church rail yard.  The extension would be operated by WMATA, with trains operating at seven minute peak frequencies from the Wiehle Avenue station through East Falls Church, continuing along the existing Metrorail Orange Line track east through Arlington County, downtown Washington DC, Capitol Hill, and terminating at Stadium Armory.  The 11.6-mile extension is the first phase of a proposed 23.1-mile extension of Metrorail west to Dulles International Airport and Loudoun County.  

The Tysons Corner area contains over 25 million square feet of office space and 110,000 employees.  Redevelopment and expansion of the major retail and office development is underway.  The Reston area also contains significant mixed-use development, with a substantial employment base and large residential population, many of whom commute to employment sites in Washington D.C.  The primary transportation arteries that serve this rapidly growing area are Routes 267 (the Dulles Toll Road) and 7, both of which experience significant congestion during peak hours.  The proposed Metrorail extension would expand transportation capacity to and from Reston and the Tysons Corner regional activity centers, (including reverse commute trips) while providing a direct rail link for commuters from northwest Fairfax and Loudoun Counties to employment opportunities in Tysons Corner, the Rosslyn - Ballston corridor, downtown Washington DC, and other locations adjacent to stations along the 106-mile Metrorail system.
In November 2002, a 23.1-mile Metrorail extension to Route 772 in Loudoun County replaced a previously-identified bus rapid transit system as the LPA in the Dulles Corridor.   Based upon FTA and local concerns that the full LPA would be too costly to implement at one time, VDRPT and WMATA identified a project terminating at Wiehle Avenue as the first phase of implementing the LPA.  FTA approved a Supplemental Draft EIS in October 2003 reflecting the Wiehle Avenue termini, and approved DRPT’s request to initiate PE for the Extension to Wiehle Avenue project in June 2004.  DRPT received a ROD on the Final EIS that covers both the first phase project and Loudoun County extension in April 2005.  In March 2006, the Commonwealth of Virginia accepted the Metropolitan Washington Airports Authority’s (MWAA) proposal to assume control of the Dulles Toll Road and responsibility for construction of the project.   Such authority is intended to enable MWAA to accelerate implementation of not only the Metrorail Extension to Wiehle Avenue but the full LPA, using toll road revenues.  In mid-2006, project development activities were put on hold while the Commonwealth considered implementation of a large-bore tunnel for a 4.5-mile segment of the project through Tysons Corner.  In September 2006, the Commonwealth decided to retain the original project configuration.  DRPT has re-initiated further design work and completed an environmental assessment in November 2006 to accommodate other minor scope changes.   The process for transferring the control of the project to MWAA is underway, and the Dulles Transit Partner’s - the project’s design-build consortium - cost estimate for the project is expected in early 2007.  Final design approval is anticipated in Spring 2007.  Revenue operations for the Dulles Corridor Metrorail Project - Extension to Wiehle Avenue are scheduled to commence in 2012.

SAFETEA-LU Section 3043(b)(23) authorizes the Dulles Corridor Extension to Wiehle Avenue  project for final design and construction.  The capital cost for the 11.6-mile project is estimated to be $2,065.00 million, of which VDRPT is seeking $900.00 million, or 44 percent, in New Starts funding.  Through FY 2006, Congress has appropriated $215.63 million in New Starts funding for this project.

