New Freedom Recipient Listing – FY 2007 / FY 2008
2Arizona

ADOT (1635)
2
City of Phoenix (1683)
2
Arkansas
2
Arkansas State Highway and Transportation Department (1561)
2
California
2
SANDAG (1620)
2
California State DOT (CALTRANS) Division of Mass Transportation (1622)
2
Sacramento Area Council of Governments (1658)
2
NCTD (1690)
2
LACMTA (5566)
2
Colorado
2
CDOT (1130)
2
Delaware
2
Delaware Department of Transportation (1396)
2
District of Columbia
2
Metropolitan Washington Council of Governments (1473)
2
Florida
2
Pinellas County MPO (1038)
2
LYNX / Central Florida Regional Transportation Authority (1091)
2
Georgia
2
Atlanta Regional Commission (2119)
2
Illinois
2
Pace (5118)
2
YWCA McLean County (5994)
2
Indiana
2
Indiana Department of Transportation (1189)
2
Bloomington Public Transportation Corporation (1909)
2
Iowa
2
Iowa Department of Transportation (1812)
2
Des Moines MTA (1831)
2
Kentucky
2
Pennyrile Allied Community Services (1003)
2
Louisville TARC (1105)
2
Maryland
2
Maryland Transit Administration (1401)
2
Massachusetts
2
Pioneer Valley Transit Authority (1379)
2
Michigan
2
Michigan DOT (1207)
2
Flint Mass Transportation Authority (1216)
2
Minnesota
2
Metropolitan Council (1305)
2
Minnesota Department of Transportation (2039)
2
Missouri
2
City Utilities of Springfield (1828)
2
Nevada
2
NV DOT (1625)
2
New York
2
Rochester-Genesee Regional Transportation Authority (1797)
2
North Dakota
2
Fargo (1156)
2
Ohio
2
Stark Area Regional Transit Authority (1226)
2
Ohio-Kentucky-Indiana Regional Council of Governments (1308)
2
Portage Area Regional Transportation Authority (2113)
2
Laketran (3039)
2
BCRTA (5774)
2
Oklahoma
2
Oklahoma Department of Transportation (1565)
2
INCOG (1585)
2
Oregon
2
Oregon Department of Transportation (1723)
2
Lane Transit District (1738)
2
Pennsylvania
2
Red Rose Transit Authority (1434)
2
Southeastern Pennsylvania Transportation Authority (1947)
2
South Carolina
2
Berkeley-Charleston Dorchester Council of Government (1068)
2
South Dakota
2
South Dakota Department of Transportation (1160)
2
Tennessee
2
Memphis Area Transit Authority (1125)
2
Texas
2
Metropolitan Transit Authority of Harris County (1547)
2
Texas Department of Transportation (1567)
2
City of Lubbock (1993)
2
CMTA (5143)
2
Denton County Transportation Authority (6464)
2
Washington
2
Washington State Department of Transportation (1724)
2
Sound Transit (5656)
2
West Virginia
2
West Virginia Department of Transportation (1501)
2
Raleigh County Community Action Association, Inc. (6079)
2
Wisconsin
2
Wisconsin Dept of Transportation Bureau of Transit (12451)
2
Wyoming
2
WY DOT (1168)
2

Arizona  TC "Arizona"  \f C  \l 1 

1635 - ADOT  TC "ADOT (1635)"  \f C  \l 2  XE "1635 - ADOT" \f  R 

 XE "ADOT (1635)" \f  O 
Catholic Community Services SEAZ (8808)  XE "Catholic Community Services SEAZ" \f O 
Catholic Community Services SEAZ (6631) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Arizona" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service 
Goal: Expanded geographic coverage
Service description: Grant funding was for FY07. Service continued in '08. In FY07, we provided service to the residential area south and east of the City of Sierra Vista, within Cochise County limits. This included neighborhoods in the County enclave south of Foothills, the unincorporated Golden Acres neighborhood, and the potential neighborhoods south of Hereford and east of Moson Road. After repeated attempts to increase ridership in the Sierra Vista Community, changes were made in our service delivery. Changes made to the program allowed us to serve the City of Bisbee and Douglas, and have included the Elfrida area. This change in service allowed us to better utilize 5317 funding and maximize our service area coverage.

Lessons learned: One of the things we learned from this experience is that we have to look very closely to identify the areas that really, truly need the service. Sometimes a community may be more vocal or want the service but, not necessarily will they use it when they have it. You need to identify an area that has a true need for the service. This area may not even know the service exists unless we take the information to them. Spread the word and encourage people to express their unmet needs.

Evaluation: CCS proactively marketed the service and participated in coordination efforts with all 5310s and 5311s within Cochise County. After repeated attempts to increase ridership in the Sierra Vista Community, changes were made in our service delivery, this allowed us to serve the City of Bisbee and Douglas, and have included the Cochise Commuter and Elfrida area.

Accomplishments: The change in service delivery allowed us to better utilize 5317 funding and maximize our service coverage. Positive results are evident in the increased ridership.

Community Food Bank - Tucson (8830)  XE "Community Food Bank - Tucson" \f O 
Mobile Market (6973) XE "Capital Investment Projects - Other infrastructure improvements: Improved access/connections:Arizona" \f  T 
Type: Capital Investment Projects/Other infrastructure improvements 
Goal: Improved access/connections
Service description: The Community Food Bank utilized New Freedom funding to install retrofits on our Mobile Market to increase its accessibility by people with disabilities and enable us to serve two additional sites. During the funding period the Community Food Bank increased number of sites served from three to five; Picture Rocks, Pascua Senior Liogue Center, Pascua Head Start, Sells and the Amado Community Food Bank. Two of the sites are located in the Pascua Yaqui reservation and Sells is located in the Tohono O'odham Nation. All the sites are in rural areas of Pima County with no or limited access to grocery stores.

Lessons learned: The Mobile Market increased rural resident's access to low-cost groceries and fresh produce. However, because of low numbers of shoppers and high gas prices, the Community Food Bank did not feel the program was cost-effective and suspended the Mobile Market as of January 1, 2009. ADOT Edit: In addition, while the project increased accessibility for disabled persons in the spirit of New Freedom, ADOT concluded it did not ultimately meet the strict guidelines for NF applicability.
Evaluation: In March 2008, an intern with the Community Food Bank surveyed Mobile Market participants. The results of the Community Food Bank’s Good Groceries Mobile Market March 2008 Baseline Survey (31 responses): 

Travel Information:

· How far did you travel to reach this Mobile Market? 
None


12
2 miles or less

 5
2 to 5 miles

 4

5 to 10 miles

 6
More than 10 miles
 

· How far to your nearest full service grocery store?  
2 miles or less

 2

2 to 5 miles

 6

5 to 10 miles

 7
More than 10 miles
11 
· How do you usually get to a grocery store? 
I rely on the Mobile Market for most of my food
  6
Personal Vehicle 




14
Walk or Bike





  1
Bus or Taxi





  2

Someone takes me to the store 

 
  6

Someone picks up food for me


  1
Personal Information:

· Do you receive any of the following forms of assistance?  
Social Security Income



15
Public Assistance Income (e.g. Food Stamps)
  7 
Retirement Income




  3 
Military Benefits




  1
· People in your household you are shopping for are: 
Under age 





  5
3 5 to 18 years old 




  9
18-25 years old




  4
25-65 years old




 19
65-85 years old




   8
Over 85 years old




   0
· Do you have a medical condition that limits or restricts the types of food you eat?

Yes

17 
No

10  
· Do you have a medical condition that limits one or more basic physical activities such as walking, climbing stairs, reaching, lifting or carrying?   

Yes

16

No

11
Accomplishments: The Community Food Bank’s Mobile Market was retrofitted to increase access by people with disabilities as well as increase the number of sites served. The Mobile Market served very rural areas with no grocery stores.

Intermountain Centers for Human Development (8821)  XE "Intermountain Centers for Human Development" \f O 
Tohono O'odham Home-based Services for At -Risk Children and Their Families (6965) XE "Trip-Based Services - Vanpool (service only): Improved access/connections:Arizona" \f  T 
Type: Trip-Based Services/Vanpool (service only)
Goal: Improved access/connections 

Service description: Intermountain Centers for Human Development is a behavioral health provider, which serves at-risk populations in Pima and Yavapai Counties in Arizona. The agency provides in-home (home-based) services to urban and rural children, who have been identified as at-risk, and are in danger of being removed from their families if resources are not employed to address the issues that are putting the child in peril. In the Tohono O’odham Home-based Therapy Program, therapists work with the children referred to Intermountain and their families in each individual child’s home or school environment. Therapists travel to the Tohono O’odham Reservations (an area the size of the State of Connecticut) to the homes of each child client, no matter how remote, to deliver therapeutic and educational support services to the child and the family members with whom he/she lives. The schedule of service provision is intensive and designed to fit the child’s individual needs. In addition to traveling to each child’s home, the therapist is often responsible for transporting the child (and occasionally his parents) to school, to meetings with educators, to doctor’s appointments, to staffing and court appointments, to job training and job interviews, to educational outreach opportunities, to cultural and recreational activities, and to shopping and field trips in their community or in Tucson. In addition to regularly scheduled home visits, therapists provide transportation to their clients on an as needed basis, 24 hours a day, 7 days a week. Services are family-centered and flexible. The goal of the program is to build on each child’s strengths and connect the family to natural resources in the community, which they need to keep their family healthy and together as a unit. Therapists address all client and family needs from employment to education, health care to housing. In addition, Intermountain provides Tohono O’odham children who have been expelled or suspended from the local Tohono O’odham schools with a Day Program, which exists to ensure children who are not in school, are engaged in positive, educational and cultural curricula daily. These children are transported to and from their homes and the Day Program, community events and the schools, which they originally attended on a daily basis, Monday through Friday during the school year. During the summer months, all of the children referred to Intermountain receive the Day Program services; 50% of the eight therapists who work out of the Sells office are Tohono O’odham tribal members. They work with over 90 children concurrently, in addition to their siblings and parents. The Tohono O’odham families experience many challenges in providing for their large families in a rural community where very few employment opportunities exist. In addition, there is a dearth of vendors of food and necessities as well as healthcare providers and recreational outlets. The list of possible needs, in addition to employment, is long and varied. The goal of the program is to work with the child referred and connect the child’s family with natural resources that will sustain their family after the therapist is no longer involved. Education, job training, attaining a job and job retention are keys to the success of each family. Intermountain staff members are many times the only source of transportation to assist youth in accessing those requisites. Therapists assigned to each family provide all services needed and do not cease until each family is stable and functioning at an acceptable level. Transportation by Intermountain therapists to education and work-related activities and opportunities makes up over 25% of their passenger trips, accelerating each client’s access to employment, educational opportunities, and transportation to and from the four Tohono O’odham Reservations. No public transportation exists in many of the areas that Intermountain serves in the Nation, thus the staff’s services greatly enhance the mobility of the tribal members referred to us and greatly aid access to jobs and all social services. Routes are variable and individualized to meet the client's daily needs. Transportation is provided throughout the vast Tohono O'odham Reservations, to the City of Tucson, and in the City of Tucson.

Lessons learned: Intermountain has a 36-year history of working with Native American children and adults. One must always be cognizant that cultural differences exist and must be understood and respected. Transportation is the key to increasing the amount of services that are delivered to rural populations. By having the therapist travel to the client’s home (or school or hospital room), the recipient is more likely to engage in services and, thus, have access to support services. Safe and reliable transportation for the staff to travel to the rural client makes interaction with the therapist more convenient for the family and increases the likelihood that the services will be delivered promptly. Transportation is critical to facilitating access to services, which promote positive living skills, involvement in cultural and community activities and enhancement of educational, vocational and employment opportunities for rural populations.

Evaluation: 
- Number of Children and Families Enrolled in the Program, Receiving Services 
- Number of Families Receiving Services within 7 Days of Being Referred 
- Number of Children Served in Remote Villages/Sells Residents 
- Number of Out of Home Placements Avoided/Children Kept at Home 
- Number of Children Reunified with Their Families 
- Number of Extended Family Members Involved in Child Family Teams 
- Reduction in Number of Hospitalizations and Crises for Each Client 
- School Attendance and Promotion Rates of Children Enrolled 
- Number of High School Degrees Conferred 
- Reduction of Missed Service Appointments 
- Number of Community Services and Resources Being Accessed by Clients and Family Members

Accomplishments: Intermountain has been asked to expand our provision of wraparound, home-based services to mentally ill adults on the Tohono O’odham Reservations, as well as working with the emotionally disabled children and their families. The expanded program will commence this month. Intermountain now provides home-based services to 90 children and their families (including 160 siblings) on the Tohono O’odham Reservations; we started with one child. Intermountain’s home-based services of which transportation is a key service component is now being recognized in the State of Arizona as the Best of Practice for provision of behavioral health support services for rural populations. Intermountain has advocated and facilitated access to basic services water, electricity, social services, food and transportation to education, training and jobs for dozens of rural families who lacked access to these necessities for their family’s survival. Intermountain’s transportation program is bringing rural families access to services from no access, to access to routine health and behavioral health care services.
Northern Arizona Intergovernmental Public Transportation Authority (8813)  XE "Northern Arizona Intergovernmental Public Transportation Authority" \f O 
Kachina & Van Go (6706) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Arizona" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service 
Goal: Expanded geographic coverage 

Service description: Kachina and County Van Go services began runs in May 2006, as an extension of paratransit services in Flagstaff. It expanded to Dial-A-Ride, with on demand response, same-day call in service. Serving the communities of Kachina Village (10 miles outside of Flagstaff) and rural Coconino County. Kachina offers three trips per day, curb-to-curb on Monday through Friday for commuter service. Dial a Ride or VanGo offers five trips a day to rural area, Monday through Friday for commuter service.
Lessons learned: Keep realistic goals. With a small population base, it is unrealistic to expect a huge number of riders. Three-year grants go away, and SAFETEA-LU also changes focus. Need a dedicated funding source.

Evaluation: Cost of the program is high, and ridership is low due to sparsely populated areas served. Ridership and customer satisfaction are always good performance measures. By those benchmarks, we can track consistent improvement and increased ridership.

Accomplishments: Service is hugely appreciated by customers in outlying areas. Ridership has doubled. Improved from initial curb-to-curb service to a fixed route day-pass service that is well received.
Kachina & Van Go (6710) XE "Capital Investment Projects - Vehicle for transit agency: Expanded geographic coverage:Arizona" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency 
Goal: Expanded geographic coverage
Service description: Kachina and County Van Go services began runs in May 2006, as an extension of paratransit services in Flagstaff. It expanded to Dial-A-Ride, with on demand response, same-day call in service. Serving the communities of Kachina Village (10 miles outside of Flagstaff) and rural Coconino County. Kachina offers three trips per day, curb-to-curb on Monday through Friday for commuter service. Dial a Ride or VanGo offers five trips a day to rural area, Monday through Friday for commuter service.

Lessons learned: Keep realistic goals. With a small population base, it is unrealistic to expect a huge number of riders. Three-year grants go away, and SAFETEA-LU also changes focus. Need a dedicated funding source.

Evaluation: Cost of the program is high, and ridership is low due to sparsely populated areas served. Ridership and customer satisfaction are always good performance measures. By those benchmarks, we can track consistent improvement and increased ridership.

Accomplishments: Service is hugely appreciated by customers in outlying areas. Ridership has doubled. Improved from initial curb-to-curb service to a fixed route day-pass service that is well received.
Mountain Lift (6705) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Arizona" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service 
Goal: Expanded geographic coverage
Service description: Mountain Lift is the paratransit service for NAIPTA transportation system. Mountain lift provides trips to persons with disabilities to employment and other needed services. Offers taxi vouchers for convenience and areas not covered by paratransit. Clients book trips 24 hrs in advance, although same day bookings are accommodated if possible. Approximately 5% of trips under this service are ADA plus related trips.

Lessons learned: This is a critical and important service to the community. Do it.

Evaluation: Performance measures are high. Pickups are within 15 minutes of requested time. Dispatch calls clients who are not out to van, to avoid a missed ride. Door-to-Door service for frail clients. Customer satisfaction is the primary barometer. In addition, ridership is an easy yardstick to measure success and performance.

Accomplishments: Trips booked in advance have 100% on time status. Mountain lift has over 500 days accident free operations safety record. Customer satisfaction is high.

Roadrunner Circulator & Express (6704) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Arizona" \f  T 
Type: Trip-Based Services/Shuttle/feeder services 
Goal: Expanded geographic coverage
Service description: The Roadrunner circulator was introduced in service in the Sedona area, to reduce traffic congestion, and allow residents and commuters to travel easily throughout the city. Prior to this, there was no public transit system in Sedona. The Roadrunner Express was introduced in July of 2007 to provide reliable commuter service to jobs for residents living in Cottonwood and working in Sedona. The commuter began with two daily trips, while the Circulator provided 15-minute route frequency from 9 am to 6 pm, daily. A paratransit vehicle provides ADA plus service.

Lessons learned: Residents in small communities want environmentally friendly and convenient choices in local transportation. Public transit systems provide those choices. We purchased trolleys, in the interest of a stylish and unique brand for Sedona, only to find the trolleys were not a good choice for fleet maintenance and long-term objectives. They also lack in customer comfort and convenient accessibility compared to low floor transit buses.

Evaluation: Both services were immediately popular and greatly needed, in an area where no service existed prior to this. Customer satisfaction, community demand and ridership numbers have been the benchmark of success for these programs.

Accomplishments: Implementing a service where none existed is the primary accomplishment. Gaining support of the City and community through IGA agreements, local retail business support and community approval through ridership were the greatest accomplishments

Taxi Voucher Program (6708) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:Arizona" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service 
Goal: Extended hours/days of service 

Service description: Taxi vouchers offered to disabled clients and social service clients for convenience and for times and to areas not covered by paratransit or fixed route services.

Lessons learned: It is very expensive. Need a dedicated funding source to continue the programs, as federal and local funding can be withdrawn.

Evaluation: Ridership is the primary benchmark for this program

Accomplishments: Taxi voucher program has been hugely successful and popular. Allows same day bookings and door-to-door service. Greatly appreciated by clients.

Prescott Transit Authority (8820)  XE "Prescott Transit Authority" \f O 
Prescott Transit Authority Shuttle (6487) XE "Capital Investment Projects - Vehicle for transit agency: Improved system capacity:Arizona" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency 
Goal: Improved system capacity
Service description: We are reporting on the '07 award, but due to the vehicle ordering/build timeframe, ADOT/FTA-specific service only was begun with the grant assistance starting in January 2009. Related service using local funds were utilized as well for the '08 (non-awarded) year in addition to the awarded-vehicle (FFY '07) year. Reporting was based on our first six months of operation since the delivery of two wheelchair-equipped cutaway vehicles. The annual number of ADA+ trips was extrapolated from the first six months' experience. The ADOT/FTA assisted project intent was the purchase of two 14-passenger buses with lifts and positions for two wheelchair users each to expand the accessibility of existing intercity services currently offered by this organization. The buses have been integrated into our existing fleet of eight vans utilized in this service to provide scheduled accessible service between not only the Cities of Prescott and Phoenix but also the highway 69 and I-17 corridor. Our current operations are both inter and intra city providing multimodal services, yet equal access in this service area is limited for a large number of our citizens due to equipment constraints. The addition of this equipment has enabled accessibility to this population far exceeding the ADA requirements by establishing regularly scheduled lift-equipped vehicles six times per day every day. Previously, a client requiring a lift-equipped vehicle must make a reservation 24 hours in advance and then available only if the equipment is not already in use or committed elsewhere. This project has eliminated the time element and increased the availability to this population by 600 percent virtually eliminating a non-availability issue. Additionally as this equipment was added to an existing fleet, there are no operating costs that would traditionally be associated with a project. The customer bears the same costs as any other passenger and the goals of the New Freedom initiative are realized as never before. ADOT Edit: the description box to the right of the FY selection would not permit any entry without also entering FY2008. (Therefore, only one month is noted to permit the description of multiple jurisdictions). The award is only from '07.

Lessons learned: Computerized Dispatching is necessary even if it is only computer aided and not a fully functional system with data terminals in the vehicles. Do not use the Internet as your telephone connection to the world. While it is available and can reduce your phone expense, it is not yet unstable and unreliable. Continue to use a copper wire solution and upgrade to a T-1, if possible. Be redundant in your systems; do not rely on one service provider. Have a Tech Guy for phones and data systems in your pocket or on your payroll, preferably both.

Evaluation: The project is an ongoing intercity transit system serving a population area of approximately 250,000 people and connecting their populations with access to Major Medical, Shopping and International Airports. (Additionally, passenger trips for 2007 and 2008 were accomplished with the program utilizing local funds, and are not reflected by the above figures, which are with the addition of the Grant vehicles as they were received on January 21, 2009.) We are still in the process of evaluating this period. Consequently, there is no specific evaluation of non-ADOT project vehicles as they were not used/available during this reporting period. However, trip information for the non-awarded period is available upon request. It is our evaluation method however to identify and quantify service deficiencies or inability to provide wheelchair accessible vehicles upon request. During the FY 2007 and FY 2008, there was no denial of service as the requirements were 48 hours advance booking. It is the goal of this organization to provide a no prior request service for passengers requiring an accessible vehicle. During the 2009 service year as in prior years, we are recording shortfalls in availability to build a completely accessible system.

Accomplishments: In addition to the ADOT/FTA grant vehicles, the best thing we have done with equipment is to provide ramp accessible minivans in our service area, which has reduced our costs of operations and greatly enhanced the ability to serve the wheelchair community for the same costs as sedan service and virtually the same speed of service as a sedan. Additionally, we have added a VOIP phone system virtually eliminating a busy signal and enabling more calls per operator per minute as well as providing a 24-hour information system. Our automated dispatch system with the addition of mobile data terminals has also increased the speed of pickup and delivery and insured greater accountability system-wide.
The Guidance Center (8822)  XE "The Guidance Center" \f O 
"Meet Me Where I Am" Program (6817) XE "Capital Investment Projects - Vehicle for other agency: Improved system capacity:Arizona" \f  T 
Type: Capital Investment Projects/Vehicle for other agency 
Goal: Improved system capacity 

Service description: The Guidance Center has not yet received the three ADOT vehicles for use in the "Meet Me Where I Am" program; specific service will commence later this summer. The program description follows. The "Meet Me Where I Am" campaign is designed to provide services to children and families in their own home and community. Its purpose is to get children out of congregate care, prevent out of home placements, work to keep placements from disrupting and to assist children at risk. This requires a mobile solution, as dedicated case managers must be capable of responding to the immediate needs of at risk children and families anywhere in the community when needed.

Lessons learned: The Guidance Center currently employs 9.5 FTE dedicated case managers with caseloads of no more than 15 high needs children. They have been equipped with laptop computers and cell phones as part of our mobile solution. The ADOT vehicles to be awarded to The Guidance Center in 2009 as part of this initiative will only increase our response capabilities and provide the necessary transportation for both our staff and our children in attaining these goals.

Evaluation: Fidelity to the model is measured through quarterly reviews of billed services reflecting an emphasis on rehabilitative and supportive services delivered outside the office. The Arizona Department of Behavioral Health Services has incentivized community based services beginning in 2007 by increasing reimbursement rates for rehabilitative and support services, such as living skills training and family support services delivered in the home, and decreasing reimbursement rates for individual and group counseling services delivered in an office setting.

Accomplishments: The benchmarks established for this initiative include a primary objective of realizing a 25% shift in service mix over the first two years of the initiative from traditional office-based counseling to community based rehabilitative and support services.

1683 - City of Phoenix  TC "City of Phoenix (1683)"  \f C  \l 2  XE "1683 - City of Phoenix" \f  R 

 XE "City of Phoenix (1683)" \f  O 
City of Surprise (8499)  XE "City of Surprise" \f O 
Taxi Coupon (6091) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Arizona" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers 
Goal: Improved access/connections 

Service description: FY 2007 & FY 2008: Non-emergency medical transportation coupons within the City of Surprise, Arizona.
Lessons learned: FFY 2007: Service provided by the contractor has been solid, with few issues. Contractor has been very responsive to issues and strives to provide consistent service to clientele.
FY 2008: Utilizing a contractor provides the client with a choice of who to utilize. Some clients preferred the contractor, who had the ability to wait if the individual was not ready at the pre-determined time.

Evaluation: FY 2007: In FY 2007, we evaluated the customer service provided from the transportation vendor and found the service lacking. Passengers were picked up late and were missing medical appointments. Other scheduled trips were lost and no service was provided. As a result, the city ended the vendor contract and acquired another provider. 
FY 2008: In FY 2008, the new vendor was very responsive and customer service excelled. The service provider worked closely with clients, appointment times were met and passengers were pleased with the service.

Accomplishments: FY 2007: Utilized the service to alleviate strain on city’s Dial-A-Ride program. Service provided primarily for dialysis clients who generally require, but may not be ready for transportation at the pre-determined time. Utilizing the service allowed Dial-A-Ride to provide general use service by the general public. 

FY 2008: Utilized the service to alleviate strain on city’s Dial-A-Ride program. Service provided primarily for dialysis clients who generally require but may not be ready for transportation at the pre-determined time. Utilizing the service allowed Dial-A-Ride to provide general use service by the general public.
Valley Metro Regional Public Transportation Authority (8498)  XE "Valley Metro Regional Public Transportation Authority" \f O 
East Valley Alternatives - Ride Choice Program (6092) XE "Information-Based Services - One-stop center/referral: Improved customer knowledge:Arizona:Phoenix             " \f  T 
Type: Information-Based Services/One-stop center/referral 
Goal: Improved customer knowledge 
Service description: FY 2008:  The East Valley Alternatives - RideChoice Program’s purpose is to encourage and facilitate the use of the most efficient and cost-effective mobility options for seniors and persons with disabilities in the East Valley Cities - Chandler, Gilbert, Mesa, Scottsdale and Tempe.  The individual components of the RideChoice Program are:

- Neighborhood circulators in Mesa, Scottsdale and Tempe

- METRO Light Rail in Mesa and Tempe

- Mesa Mileage Reimbursement Program

- Coupons for Cabs and Cab Connection Programs

- East Valley Dial-a-Ride

In FY 2008, 4,895 taxi subsidy trips will be funded by NF.

Lessons learned: FY 2008: In late FY 2008, we began identifying ways of partnering with non-profit organizations with volunteer driver programs.  In FY 2009, the RPTA will partner with a non-profit organization to provide mileage reimbursement for volunteer drivers serving seniors and persons with disabilities. We prepared a Request for Proposal for the partnership and two non-profit organizations submitted proposals. The award will be made in February 2009.

Evaluation: FY 2008: The RPTA Alternatives Program began in March 2008 and the following evaluation factors have been determined. The Alternatives Program is too new to report on actual performance.

(1) Number of hits on the RPTA RideChoice website

(2) Number of RideChoice presentations

(3) Number of RideChoice brochures distributed.

(4) Number of riders on the neighborhood circulators.

(5) Number of registered participants in the taxi and mileage reimbursement programs.

Arkansas  TC "Arkansas"  \f C  \l 1 

1561 - Arkansas State Highway and Transportation Department  TC "Arkansas State Highway and Transportation Department (1561)"  \f C  \l 2  XE "1561 - Arkansas State Highway and Transportation Department" \f  R 

 XE "Arkansas State Highway and Transportation Department (1561)" \f  O 
Birch Tree Communities, Inc. (8509)  XE "Birch Tree Communities, Inc." \f O 
Birch Tree New Freedom (6103) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Arkansas" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door 
Goal: Improved access/connections 

Service description: Birch Tree New Freedom provides transportation for shopping, employment medical, and recreational purposes to persons living in their residential centers. Their centers are located throughout the State in rural, small urban and large urban areas.

Lessons learned: It is easier to contract with a single agency with multiple centers than an agency with only one center.

Evaluation: We evaluate the project through three primary factors: (1) Eligibility, (2) Vehicle utilization and operating costs, and (3) Location.
Accomplishments: Ability to provide capital and operating assistance to an agency that has multiple centers throughout the State.

Counseling Associate, Inc. (8510)  XE "Counseling Associate, Inc." \f O 
Counseling Associates, Inc. (6110) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Arkansas" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door 
Goal: Improved access/connections
Service description: Counseling Associates provides transportation to persons with mental disabilities to shopping, medical, recreational and other needed trips. They operate in the Pope County area.

Lessons learned: Too much duplication between this program and the Section 5310 program.

Evaluation: We evaluate the project through three primary factors: (1) Eligibility, (2) Vehicle utilization and operating costs, and (3) Location.
Accomplishments: Counseling Associates is able to provide service in an area where public transportation is not currently available.

Independent Living Services, Inc. (8530)  XE "Independent Living Services, Inc." \f O 
Independent Living New Freedom (6111) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Arkansas" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door 
Goal: Improved access/connections
Service description: Independent Living operates in the city of Conway. They own and operate several residential units for persons with disabilities. Persons living within the units are transported around the city for various trip purposes.

Lessons learned: It is important to know your community and identify where service is needed and not being provided.

Evaluation: We evaluate the project through three primary factors: (1) Eligibility, (2) Vehicle utilization and operating costs, and (3) Location.
Accomplishments: This agency imitated the development of the regional transit coordination plan. To take that initiative and then follow it with an acceptable application was a nice accomplishment.

Sevier County Development Center (8559)  XE "Sevier County Development Center" \f O 
Sevier County Development Center (6119) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Arkansas" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door 
Goal: Improved access/connections
Service description: Sevier County Development Center provides transportation services throughout Sevier County in southwest Arkansas. Service is provided to and from the center and residences as well as some shopping and medical trips. Adults and children are transported at various times throughout the day.

Lessons learned: Pay attention to management styles.

Evaluation: We evaluate the project through three primary factors: (1) Eligibility, (2) Vehicle utilization and operating costs, and (3) Location.
Accomplishments: Development of an excel spreadsheet to accurately show monthly expenditures and balances.
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 XE "SANDAG (1620)" \f  O 
City of La Mesa, Community Services Department (8561)  XE "City of La Mesa, Community Services Department" \f O 
Rides4Neighbors (6122) XE "Trip-Based Services - Volunteer driver program: Improved access/connections:California" \f  T 
Type: Trip-Based Services/Volunteer driver program 
Goal: Improved access/connections
Service description: The New Freedom project has allowed the City of La Mesa to plan, develop and operate a volunteer driver, mileage reimbursement transportation service for frail, transit dependent elders and persons with disabilities in need of essential transportation assistance for medical appointments, shopping, banking and elated personal business, etc. Volunteer driver transportation is currently provided in La Mesa and the Mt. Helix unincorporated area. The project accommodates the transportation needs of disabled persons in wheelchairs or mobility scooters who cannot be accommodated through volunteer driver services by utilizing a Purchase of Service funding pool to subcontract with non-profit or private for profit providers who have lift-equipped vehicles and trained drivers.

Lessons learned: Allow more planning time for finalizing and securing authorization for legal documents and addressing liability concerns. Beware when a prospective hire tells you that all past supervisors have retired and cannot be contacted for a reference check.

Evaluation: Ongoing project evaluation is largely carried out through driver and rider feedback. Rider testimonials and thank you letters consistently show that the specialized transportation services enable riders to be consistent in keeping scheduled doctor’s appointments and maintaining a schedule for their grocery shopping. In addition, the first phase of a program effectiveness measurement, a preliminary rider questionnaire, was in development in late Federal Fiscal Year 2008 for initiation in October-December 2008

Accomplishments: The program engaged in collaborative efforts with community partners, ADA paratransit, and volunteer driver programs. Community Outreach to civic groups, community groups, and churches began in April 2008. Press releases, including Public Service Announcements, flyers, and brochures, were also issued.

City of Oceanside (8562)  XE "City of Oceanside" \f O 
Volunteer Driver Service (6126) XE "Trip-Based Services - Volunteer driver program: Improved access/connections:California" \f  T 
Type: Trip-Based Services/Volunteer driver program 
Goal: Improved access/connections
Service description: The City of Oceanside Volunteer Driver Program is a transportation service for residents age 65 years and older that have a physical limitation or special need for assistance on their excursions for medical, essential shopping, personal business, and other community transportation trips. Senior citizens, even those with disabilities or debilitating medical conditions, do not necessarily qualify for Paratransit type services; or the lengthy process of qualifying and service delivery is too much of a burden to a frail senior. Hence, the volunteer driver program was established to assist the most-frail senior in need of transportation in Oceanside, California. The New Freedom project's implementation includes establishing a pool of up to 20 screened, insured, and trained volunteer drivers who will receive mileage reimbursements for the use of their own personal vehicles to drive seniors to and assist during medical appointments, shopping needs, pharmacy visits, and other social needs. The program is coordinated by a newly hired part-time transportation coordinator at the Oceanside Senior Citizens Center. The coordinator assists in developing volunteer packet materials, provides the volunteer orientation, schedules rides, processes mileage reimbursements, and addresses any client concerns with the Senior Services Supervisor.

Lessons learned: The biggest lesson learned from this program has been the difficulty of recruiting volunteer drivers. Even with the reimbursement of mileage spent, it is quite difficult to find volunteers that will donate time to provide personal assistance to seniors. I would advise anyone starting a similar program to allow for more recruitment time and be very aggressive in marketing the volunteer opportunity utilizing a broad spectrum of sources such as craigslist, newspaper, websites as well as work with your corporate partners in your community.

Evaluation: The primary source of evaluation during the period of April through September 2008 (planning and development phase) was direct accomplishment of timeline milestones. These accomplishments include: (1) the new part-time transportation coordinator was hired in Spring 2008, (2) the volunteer orientation manual was developed, (3) volunteers were recruited and processed through City Human Resources, (4) a volunteer orientation training was held, (5) a kick-off day was held, and (6) ride services began in September 2008.

Accomplishments: The greatest accomplishment for the period of April through September 2008 was the kick-off of ride services. This accomplishment signified the beginning of direct services to the community and was a major milestone for the City.

Full Access & Coordinated Transportation (8501)  XE "Full Access & Coordinated Transportation" \f O 
STRIDE Website Update (6095) XE "Information-Based Services - Internet-based information: Improved customer knowledge:California" \f  T 
Type: Information-Based Services/Internet-based information 
Goal: Improved customer knowledge
Service description: Beginning in July 2008, the New Freedom STRIDE Website Update project was implemented. STRIDE is a database and referral website, which hosts comprehensive information about specialized transportation providers in San Diego County. This project included two separate surveys. The first involved a census of current STRIDE programs coupled with an effort to capture more social service transportation providers, which were not previously included. Distribution lists were obtained from the San Diego Association of Governments, The County of San Diego Aging and Independence Services, and 211 San Diego. The responses to these surveys were used to update the details of existing programs, while deleted programs no longer in operations, and adding new programs. This enhanced the utility of STRIDE and further maximized it for consumers who need access to an expansive list of transportation resources in the San Diego Region. A second survey was distributed to Faith Based programs for inclusion in the STRIDE database and to measure the interest of potential partners in coordinated transportation. Among the concerns identifies were insurance, resources, and parish attrition. Additionally, a brochure was published and disseminated for the STRIDE website, which advertises the functionality of the website.

Lessons learned: Thoroughly analyze how something is marketed or advertised. Quick "intuitive" phrases like "need a ride, click at STRIDE..." are promotional yet misleading. One certainly wants to capture the market they are looking to serve, but ensure it is done in the most informative way (i.e. "need a ride" implies one is definitely available and that would not be known until someone reviews). Therefore, the presentation of the information is of the utmost importance.

Evaluation: FACT has incorporated a web-hit by page counter post FY 08 on the STRIDE Website, but generalizing back web hits should have been approximately 100 per day in FY 07 and 150 in 08. Additionally, FACT has 7 hours of weekday phone coverage per day to ensure individuals who do not wish to use the website still benefit from the database. A log is maintained by phone call to identify the nature of correspondence and ability to resolve the person's request.

Accomplishments: The completion of the Faith Based Survey and STRIDE provider updates are the biggest accomplishment of this project. Through this effort, FACT was able to increase dramatically the amount of transportation providers included in the database. A more robust database reflective of the aggregate transportation service environment of San Diego County will empower individuals to make the most informed choice for their transportation needs.

Jewish Family Services (8552)  XE "Jewish Family Services" \f O 
Rides & Smiles (6117) XE "Trip-Based Services - Volunteer driver program: Improved access/connections:California" \f  T 
Type: Trip-Based Services/Volunteer driver program 
Goal: Improved access/connections
Service description: University City (UC) Rides & Smiles launched in September 2008, resulting in one month of service in Federal Fiscal Year 2008. Rides & Smiles is an innovative primarily volunteer-based transportation service. Volunteer drivers provide rides utilizing their personal vehicle and JFS reimburses mileage and provides secondary auto insurance. The service is available to disabled seniors residing in the following zip codes: 92037, 92111, 92117, 92121, and 92122.  
Jewish Family Services is working with the Jewish Senior Services Council to expand the overall transportation services available to older adults by developing the On the Go: Transportation Solution for Older Adults service. UC Rides & Smiles falls within the On the Go umbrella of services. Rides & Smiles rides are primarily provided by volunteers. If a volunteer is not available, the ride will either be provided by an On the Go paid back-up driver or dispatched to a yellow cab taxi. Nearly 95% of trips completed in September 2008 were provided by volunteers.

Lessons learned: Spearheading a new community service, particularly volunteer-based, requires community support. Engage community leaders, groups, clubs, etc. from the beginning. They will then help move the service along.

Evaluation: JFS will track the following measures to demonstrate the effectiveness of meeting the yearly goals and objectives of the UC Rides & Smiles service:
· A minimum of 25 enrolled drivers. 
· A qualified sub-contractor will be secured to transport individuals who require an accessible vehicle.
· The program will serve a minimum of 75 individuals, resulting in a minimum of 1,300 trips.
· Quarterly satisfaction surveys will result in a minimum of 95% of clients reporting "Good" or "Excellent" satisfaction with the services provided.  
Problems are identified through the program monitoring process and addressed immediately by the Program Coordinator, who communicates with riders and drivers daily, as needed. Since this program is based on a proven model, project staff personnel do not anticipate any obstacles that would interfere with the successful achievement of goals and objectives.

Accomplishments: The UC Rides & Smiles office was secured, set up and staffed prior to the program launch. The first month of service, 36 rides were provided and 30 riders were enrolled in the service. 
1622 – California State DOT (CALTRANS) Division of Mass Transportation  TC "California State DOT (CALTRANS) Division of Mass Transportation (1622)"  \f C  \l 2  XE "1622 – California State DOT (CALTRANS) Division of Mass Transportation" \f  R 

 XE "California State DOT (CALTRANS) Division of Mass Transportation (1622)" \f  O 
Association of Monterey Bay Area Governments (8618)  XE "Association of Monterey Bay Area Governments" \f O 
Monterey Bay Region Coordinated Public Transit Human Services Transportation Plan (7129) XE "Information-Based Services - Information materials/marketing: Improved customer knowledge:California" \f  T 
Type: Information-Based Services/Information materials/marketing 
Goal: Improved customer knowledge
Service description: Not applicable - the project was a planning document not a new service or capital project. However, we did the majority of the work and public outreach in FY 2007 / FY 2008, and adopted the plan in June 2008.

Lessons learned: I would do a little more analysis using GIS and visualization tools to look at how the unmet transit needs identified by the public overlap with identified gaps in transit accessibility. We kept them separated. Furthermore, we kept each county separated, but I think a more insightful analysis would have been truly regional by looking at service gaps and unmet needs inter-regionally because much of our regional population lives and works in separate counties.

Evaluation: The key performance measure is the number of applicants applying for JARC/NF grants. In our first year after the CPTP's adoption (Cycle 3) we had 12 applications for projects, three of which were community organizations. Ideally, in the coming years more community organizations will apply for grants. We will also be evaluating the CPTP's consistency with the 2010 Regional Transportation Plan Update

Accomplishments: The project improved interagency coordination and collaboration efforts related to public transit service, and has increase opportunities for community outreach involvement. We accomplished the project under deadline and under budget.

Blyth/Palo Verde Transit Agency (8632)  XE "Blyth/Palo Verde Transit Agency" \f O 
Blythe Mobility Management (6873) XE "Information-Based Services - Mobility manager: Improved access/connections:California" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: The Mobility Management Project (MMP) promoted, enhanced and facilitated access to transportation programs for Senior and ADA program participants to assist them to gain independence, mobility and community connection for those who cannot drive. Developed and operate a one-stop transportation traveler call center to provide information and coordinate transportation. Provided outreach in the Blythe Community offering information regarding Mobility Management resources and services. Worked collaboratively with local agencies to coordinate free transportation for Veterans from Blythe to Regional Veterans Hospitals. Collaborated with Riverside County Regional Medical Center to coordinate services with their Courtesy Van for patients from Blythe with medical appointments at their facility. Held meetings with key partners in the community and conducted information workshops with medical personnel, Office on Aging and the Senior Community Center.

Lessons learned: The true difficulty of moving people from an extremely rural environment is a tremendous challenge. Gaps in service between service areas are vast but the need to do so is enormous. The politics behind County-to-County and County-to-State make interactions difficult at best.

Evaluation: Start up began immediately upon being notified of the award for The MMP. Clerical procedures and data collection were developed and preliminary meetings with key partners were conducted. Advertising and public education began and occurs on a continuous basis. Numerous resources and contacts have been established and are maintained in database. The MMP is on track for the three-year plan.

Accomplishments: The MMP coordinated numerous trips from Blythe to the Coachella Valley via Greyhound for clients seeking medical care in that area. Providing assistance with the initial trip promoted continued use from the participants. Attended the CalACT Convention and obtained numerous resources and contacts regarding implementing a local volunteer transportation network to provide individual transportation necessary for personal and medical appointments, errands and social activities.

City of Rio Vista (8613)  XE "City of Rio Vista" \f O 
Rio Vista Delta Breeze Mobility Manager (7158) XE "Information-Based Services - Mobility manager: Improved access/connections:California" \f  T 
Type: Information-Based Services/Mobility manager 
Goal: Improved access/connections 

Service description: Rio Vista Delta Breeze, the City of Rio Vista’s regional transit system, provides the following transit services: Rio Vista Delta Breeze offers deviated fixed route bus service within the City of Rio Vista and between Isleton, Rio Vista, Fairfield, Suisun City, Lodi, Pittsburg/Bay Point BART Station and Antioch. The bus routes actually come to your door! Rio Vista Delta Breeze Taxi Scrip Program, which provides door-to-door service in conjunction with Vista Cab for Rio Vista seniors and persons with disabilities.

Lessons learned: None at the present time.

Evaluation: 
- Passenger per mile 
- Passenger per hour 
- Subsidy per passenger

Accomplishments: 
MM1: Coordination of transit services: Participate in coordination meetings conducted by the Solano Transportation Authority, known as SolanoExpress, Intercity Transit Consortium and the Sacramento Area Council of Governments Transit Coordinating Committee. Working with Amtrak California to implement an Amtrak ticket agreement where Rio Vista Delta Breeze will accept Amtrak tickets updated 511 transit information and added Delta Breeze to San Joaquin County Commute Connection information and Sacramento’s 511 programs. The City is working on opening a transit information center at the Suisun/Fairfield Amtrak Station where transit information will be centralized in one location in central Solano and passengers will be able to purchase bus passes, obtain RTC discount cards for seniors and persons with disabilities. The Amtrak connection and the ticket office at Suisun/Fairfield Amtrak Station should be open by July 31, 2009.
MM2: Travel Training: Working on the development of a How to Ride the Bus Guide, visual impaired cards and established a program to provide free 10-ride passes for successful participants of the travel training program, included a How to Ride the Bus Page online at www.deltabreeze.org and a new workbook is in development for travel trainees. These tasks should be completed by August 31, 2009. 
MM3: Door-to-Door Demand Responsive Certification: Certified one passenger for door to door demand responsive services. 
MM4: Sensitivity Training: Developing new program for training bus operators and staff regarding treating passengers including persons with disabilities with respect and care. Working on the selection of a facilitator to perform the training to the staff. MV Transportation implemented Telephone Doctor training for the Project Manager to teach sensitive telephone etiquette. These tasks should be completed by July 31, 2009. 
MM5: Marketing and Planning: Updated Google Transit Trip Planner. Working on the development of a new five-year short-range transit plan and completed a passenger survey to analyze demographics and trip data for passengers on Rio Vista Delta Breeze. Coordination with the Isleton City Council also occurred to ensure mobility for their residents into Rio Vista for services. 
MM6: Community Outreach: No activity this quarter.

Rio Vista Delta Breeze Route 52 (Peak Trips/Extra Day) (7159) XE "Trip-Based Services - Shuttle/feeder services: Extended hours/ days of service:California" \f  T 
Type: Trip-Based Services/Shuttle/feeder services 
Goal: Extended hours/days of service 

Service description: The City of Rio Vista City Council at its March 5, 2009 meeting approved the implementation of expanded deviated flex route services on Route 52 connecting Rio Vista, Isleton, Antioch and Pittsburg/Bay Point BART Station. This service is anticipated to begin by March 17, 2009 as service provided on Tuesday, with additional service operating on Saturday by July 1, 2009.  New service will be added to Sutter Delta Medical Center, Kaiser Medical Center in Deer Valley, Prewtt Family Water Park and Wal-Mart instead of traveling via East 18th Street and Kmart due to very low ridership to this destination without increasing hours. Connections to Somersville Towne Center, DMV, Pittsburg Health Center and Social Security Office are available via transfers to Tri Delta Transit or through route deviations. Door-to-door deviations will be available to persons with disabilities and seniors through the City limits of Antioch during the midday hours.
Lessons learned: None at the present time.

Evaluation: passenger per hour, passenger per mile, subsidy per passenger

Accomplishments: Service will start in August 2009.

Community Partners in Caring (8620)  XE "Community Partners in Caring" \f O 
Volunteer Program (7062) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:California" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door 
Goal: Improved access/connections
Service description: Community Partners in Caring’s (CPC's) mission is to provide seniors with Volunteer Services so they may continue living independently while maintaining quality of life. Since our establishment in November of 1997, CPC has successfully implemented and administered the Volunteer Program serving 500-600 clients annually. By partnering with our network of faith communities, social service agencies, public and private transportation providers, and health care providers, CPC is better able to leverage our community resources and fully meet the needs of our clients without duplicating services. CPC is a network of volunteers working collaboratively with other senior service agencies to provide critical support, door through door transportation, friendly visits, phone calls, light housekeeping, minor home repairs, and paperwork assistance to seniors who live in Northern Santa Barbara County.

Lessons learned: Lessons learned would be to train your clients as much as you train your volunteers in order to make the program run smoothly and to keep all involved with a happy disposition.

Evaluation: The CPC program reduces isolation in seniors and increases their socialization opportunities. The program improves access to health care and medical services. The clients are asked through follow-up phone calls how the service was that they received and how it helped them. If in the case they were not available through the phone call, we mail them out a satisfaction survey. Overall, all they are extremely satisfied with our services. CPC has the performance measure set in place that each client we serve would have a reduction in isolation, an increase in socialization, and increase in access to health and other services.

Accomplishments: CPC has just completed its fiscal year as of June 30. During that year, CPC served 436 unduplicated clients. Those 436 clients were served 2,313 times. Of those times, 2465 one-way trips were provided. This service is now offered in the Santa Ynez Valley. The goal is to serve as many seniors as possible. The volunteers are honored, appreciated, and respected; they are the ones that help keep the service going.
Lake Transit Authority (8602)  XE "Lake Transit Authority" \f O 
Lake Transit (7228) XE "Capital Investment Projects - Other infrastructure improvements: Improved access/connections:California" \f  T 
Type: Capital Investment Projects/Other infrastructure improvements 
Goal: Improved access/connections 

Service description: Route 1 - Northshore, Route 4 - Southshore, Route 5 - Clearlake Loop, Route 6 - Clearlake/Lower Lake Loop. New Freedom funding supports improved accessibility to bus routes by providing for wheelchair landing pads, and passenger waiting benches and shelters.

Lessons learned: Be particularly careful about right of way and environmental issues.

Evaluation: The project provides for accessibility improvements to a minimum of 10 bus stops. Performance is evaluated based on projects completed and the resulting accessibility of the bus stops.

Accomplishments: Bus stops needing access improvements have been identified.

Santa Cruz Metropolitan Transit District (8625)  XE "Santa Cruz Metropolitan Transit District" \f O 
Accessible Services Coordinator/Expanded Outreach and Training (6282) XE "Information-Based Services - Mobility manager: Improved access/connections:California" \f  T 
Type: Information-Based Services/Mobility manager 
Goal: Improved access/connections
Service description: The purpose of this project was to assist METRO's ongoing efforts to attract and train passengers from the disability community who would otherwise be limited to using the ADA complementary paratransit service or no service at all, in Santa Cruz County. Efforts emphasized contact with social service agencies, disabled groups, transit user groups and advisory bodies. The Accessible Services Coordinator contacted groups and coordinated trainings to increase outreach and education efforts in this regard. The NF funds covered the cost of approximately half of the Coordinator's time for the period 7/07-12/07.

Lessons learned: METRO would like to continue to fund and sustain a full-time accessibility outreach focused staff position, even though the agency consistently exceeds ADA requirements to improve access to public transportation.

Evaluation: The Coordinator conducted 84 individual mobility-training sessions, out of 93 individuals who were contacted via outreach efforts detailed above. The Coordinator also gave presentations to 28 groups and conducted outreach at six social services' agencies in the county.

Accomplishments: 84 individual training sessions and 28 group presentations in six months.

ParaCruz Automated Callback/Trip Planning System (6280) XE "Information-Based Services - Trip/itinerary planning: Improved customer knowledge:California" \f  T 
Type: Information-Based Services/Trip/itinerary planning 
Goal: Improved customer knowledge
Service description: In order to reduce the number missed trips on ADA complementary Paratransit services and allocate limited resources to persons actually taking trips, this project implements an automated callback system actuated either by voice or by touch-key menu to allow persons reserving trips to confirm, cancel or reschedule their reservation one day prior to the scheduled trip.

Lessons learned: METRO learned to allow more time for input from and outreach to affected communities, as adding a new service, although it will eventually lead to cost savings and increased convenience, can be difficult for those who face daily challenges such as the disabled community.

Evaluation: METRO has developed specifications for the desired equipment and obtained preliminary cost estimates. Since this project will affect the ride reservation and confirmation process, METRO is soliciting additional input from the disabled community and has requested an extension through 9/30/09 to complete and evaluate the project.

Accomplishments: METRO is waiting until project completion to evaluate accomplishments.

Wheelchair Securement Straps Capital Improvement (6155) XE "Capital Investment Projects - Other infrastructure improvements: Improved system capacity:California" \f  T 
Type: Capital Investment Projects/Other infrastructure improvements 
Goal: Improved system capacity
Service description: In July 2007, Santa Cruz METRO purchased 78 sets of securement straps from DLD Truck Straps for $1,502, of which $1,200 was from NF funds. These straps were installed and as of the end of September 2007 were available to METRO passengers. METRO has an established procedure to distribute belts as requested and information about the securement belts is available to the disabled community via outreach by METRO's Accessible Services Coordinator. In addition, the Customer Service booth at the METRO's main station has belts on-hand.

Lessons learned: METRO is pleased with this capital improvement. Thank you for the opportunity to improve our service.

Evaluation: METRO considers this project a success. This METRO capital improvement was completed within one quarter of receiving funding and supported by staff action to increase public awareness and provide ongoing support to the disabled community.

Accomplishments: METRO prides itself on identifying service gaps such as this securement strap issue and addressing them as they arise as well as providing excellent service and increased access to disabled and challenged populations.

South Tahoe Area Transit Authority (8610)  XE "South Tahoe Area Transit Authority" \f O 
BlueGO OnCall (6898) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:California" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door 
Goal: Improved access/connections 

Service description: BlueGO OnCall - Door to door demand responsive transit service that complies with the ADA as it related to providing complementary Paratransit Service within a mile boundary of BlueGO fixed route. Service provided throughout the entire BlueGO service area. Service is provided within the unincorporated areas of Douglas County and El Dorado County in the Tahoe Basin along with the City of South Lake Tahoe

Lessons learned: still evaluating.

Evaluation: SOUTH TAHOE AREA TRANSIT AUTHORITY (BLUEGO) TRANSIT SERVICE EVALUATION GUIDELINES: The following transit guidelines are used as measures of progress. Urban is defined as service within the City of South Lake Tahoe, California and Stateline, Nevada. Rural is defined as service in the unincorporated areas of El Dorado County and Douglas County outside the City of South Lake Tahoe, California and Stateline, Nevada. 
GENERAL STANDARDS 
A. Accessibility 
1. In urbanized areas, at least 70% of the riders should be within ¼-mile or a 5-minute walking distance from a fixed or flex transit route, or 100% of the populations in rural, unincorporated areas should be served by a general public Dial-A-Ride service. 
2. Transit services should be provided between major activity centers. 
3. In urbanized areas in Census Tracts, where there is a concentration of transit dependant persons, 90% of dwelling units should be with ¾-mile of fixed transit routes or be fully served by demand responsive transit for the seniors and persons with disabilities. 
4. Vehicles equipped with wheelchair lifts or ramps shall be available to disabled persons wherever transit service is provided. 
5. BlueGO, which uses State or Federal funds, shall operate in conformity to all appropriate laws requiring transit services to persons with disabilities. 
6. Demand responsive transit is provided in areas where fixed route transit exists for all seniors or persons with disabilities. 
7. ADA service shall be provided within ¾-mile of any all day fixed route in accordance with the Federal Transit Administration (FTA). 
B. Convenience  
1. Maintain average operating speeds for fixed route services as follows: Urbanized area: 13 miles per hour Rural areas: 25 miles per hour.

2. In urbanized areas, design routes and schedules to efficiently serve a maximum number of persons. (Coverage). 
3. No more than 30% of passengers should be required to transfer between fixed-routes. Where transfer rates between routes exceed 30%, potential for providing direct routing should be investigated. 
4. Provide timed transfers at all transfer points in urbanized areas. 
5. Maximum headway for fixed-route service in urbanized areas should be as follows: 
- On high demand fixed routes, ski shuttles, special shuttles and during peak time periods: 30 minutes  

- Flex routes: 30 minutes  

- Rural routes and other services: 60 minutes  

- Specialized services (i.e. Alpine Mountain Transit): based on demand  
6. Demand-responsive transit should provide the following level-of-service: 
(a) Immediate response system: 
i. Average wait time for immediate response passengers: 30 minutes. 
ii. Average deviation between estimated and actual pick-up time: 15 minutes. 
(b) Advance reservation system: 
i. Average deviation between estimated and actual pick-up time: 15 minutes. 
ii. Advance reservation requirements for local general public service: 2 hours ahead of trip time.
iii. Advance reservation requirements for local seniors/persons with disabilities service and ADA service: 24 hours ahead of trip time. 
7. Designate bus stops at locations that are served by fixed route transit, at least every 4 to 6 blocks in urbanized areas and areas that would generate passenger activity and every 1 to 3 miles in rural areas. 
8. Other fixed route service should maximize the efficiency of one-directional service in rural and low-density areas. 
9. Flag stops used on neighborhood shuttles in low-density areas and rural areas as a convenience to passengers. 
C. Reliability  
1. Schedule adherence. Buses should not depart earlier than time indicated on fixed schedule. Arrivals more than 5 minutes late should be minimized. 
2. Programmed trips and/or vehicles. a) 100% of scheduled trips should be provided on fixed-route systems. Where temporary vehicle shortages exists, preference should be given to routes serving transit-dependent areas. b) 100% of programmed vehicles should be provided on an average daily basis in demand-responsive service. 
D. Comfort  
1. A seat should be available for every passenger except during peak hours between 7:30 am to 7:30 pm, Sunday to Thursday, and 7:30 am to 9:30 pm on Friday and Saturday. 
2. Provide passenger shelters at designated bus stops where boarding passengers total more than 25 per day or where exposure to weather conditions is particularly severe. 
3. Provide passenger benches at designated bus stops that exceed 10 passengers per day. 
4. Provide route and schedule information on all fixed route and flex route bus stops located throughout the service area. 
E. Performance  
1. Attempt to meet the productivity recommendations. 
2. Achieve and maintain appropriate farebox ratios.  
3. New services should meet the above performance standards after the second full fiscal year of operation. 
4. Expansions of existing transit services should meet one-half the above performance standards during the first year of operation. 
5. Route changes should be evaluated after 90 days and 180 days of implementation with a recommendation developed after 180 days of implementation for modification.
F. Marketing  
1. The following information should be made available to transit users in the south shore:
 - Route or service area, and timetable information, including fare schedules. 
- A user guide explaining the system or service and how to use it. 
- Telephone information service.
2. Special efforts should be made to promote and/or publicize the transit service to the market segment at which the service is directed (e.g., seniors and persons with disabilities) or to market segments with ridership potential. 
3. BlueGO should make efforts to make information regarding its service available to users of private intercity transit services (e.g., Greyhound) and their operators. 
4. BlueGO should establish an Internet site describing their services. 
G. Management  
1. The following basic information is essential for transit system management and should be collected on a monthly basis: 
- Total passengers carried, by route. 
- Revenue passengers carried, by route. 
- Vehicle hours of service provided, by route. 
- Vehicle miles of service operated, by route.
- In-service vehicle breakdowns. 
- Passenger complaints. 
2. The following information should be assembled at least monthly and in response to passenger complaints and/or driver reports of operational problems: 
- Schedule adherence, by route (fixed routes). 
- Response times (Dial-A-Ride & flex routes). 
- Pick-up time deviation (Dial-A-Ride & flex routes). 
- Service Refusals (Dial-A-Ride & flex routes). 
3. Buses should be considered for replacement according to schedule included in the Federal Transit Administration Circular 9030.1a. 
- The number of spare buses (i.e., those not normally used during peak hour operation) should not exceed 20% of the total fleet size. 
4. Information on user characteristics and attitudes should be updated every year by the use of on-board surveys. 
5. Maintenance, which is an important element of management, should be documented in a maintenance plan. 
6. All safety-sensitive positions (Bus Operators, Dispatchers, Operations Managers, Safety & Training Supervisor) would be certified with a valid California Commercial Divers License, Class A or B with passenger endorsement, air brakes certification and a verification of transit training certificate. 
7. BlueGO should ensure that the California & Nevada Highway Patrol perform a terminal inspection at least once a year. 
PERFORMANCE MEASURES  
PASSENGER REVENUE/OPERATING COST 
Ratio % (Should Not Fall Below)  
- Fixed-Route/Flex Route/Shuttles
10% 
- Dial-A-Ride 



10% 
- Alpine Mountain Transit

1% 
- Systemwide



10%  
OPERATING COST PER HOUR       
Should Not Exceed  
- Fixed-Route/Flex Route/Shuttles
$70.00 
- Dial-A-Ride 



$70.00 
- Alpine Mountain Transit

$50.00 
- Systemwide



$70.00  
SUBSIDY PER PASSENGER    
Should Not Exceed  
- Fixed-Route/Flex Route/Shuttles
$10.00 
- Dial-A-Ride 



$25.00 
- Alpine Mountain Transit

$40.00 
- Systemwide



$17.50   
SUBSIDY PER PASSENGER MILE                                                               
Should Not Exceed  
- Fixed-Route/Flex Route/Shuttles
$2.00 
- Dial-A-Ride 



$5.00 
- Alpine Mountain Transit

$5.00 
- Systemwide



$3.50  
SUBSIDY PER REVENUE HOUR 
Should Not Exceed  
- Fixed-Route/Flex Route/Shuttles
$40.00 
- Dial-A-Ride 



$60.00 
- Alpine Mountain Transit

$60.00 
- Systemwide



$50.00  
SUBSIDY PER REVENUE MILE 
Should Not Exceed
- Fixed-Route/Flex Route/Shuttles
$2.00 
- Dial-A-Ride



$5.00 
- Alpine Mountain Transit

$5.00 
- Systemwide



$3.50  
PASSENGERS PER REVENUE HOUR                 



   
Should Not Fall Below 
- Fixed-Route Transit


13.0 

- Urban Fixed Route


15.0 

- Urban Flex Route


  4.0 

- Rural Flex Route


  3.5
- Commuter 



18.0 

- Ski Shuttle



20.0 

- Casino & Special Shuttles

  6.0 

- Alpine Mountain Transit

  3.0 
- Dial-A-Ride 



  2.5 

- Urban



  2.0 

- Rural




  1.5 
- Systemwide



  4.0  
PASSENGERS PER REVENUE MILE 






Should Not Fall Below  
- Fixed-Route Transit


0.35 

- Urban Fixed Route


0.75 

- Urban Flex Route


0.25 

- Rural Flex Route


0.25 

- Commuter 



0.10 

- Ski Shuttle



0.50 

- Casino & Special Shuttles

0.25 

- Alpine Mountain Transit

0.25  
- Dial-A-Ride 



0.25 

- Urban



0.25 

- Rural




0.25 
- Systemwide



0.30  
COMPLAINTS PER 1,000 PASSENGERS 






   Should Not Exceed .000150 for all modes
TOTAL MILES BETWEEN ROADCALLS     
Should Not Exceed  
- Fixed-Route/Flex Route/Shuttles
8,000 
- Dial-A-Ride 



4,000 
- Alpine Mountain Transit

4,000 
- Systemwide



6,000  
TRIPS ON-TIME 
Should Not Fall Below 95% for all modes

REVENUE MILES BETWEEN COLLISIONS 
Should Not Fall Below  
- Fixed-Route/Flex Route/Shuttles
200,000 
- Dial-A-Ride 



55,000 
- Alpine Mountain Transit

75,000 
- Systemwide



127,500*   

* Systemwide statistics exclude Alpine Mountain Transit.

Accomplishments: BlueGO OnCall on November 1, 2008 was implemented as a door-to-door service operated under contract to MV Transportation, Inc as a replacement to a service formally known as BlueGO OnCall. This service expanded the service area and operates through the unincorporated areas of El Dorado County within the Tahoe Basin boundaries.

South Tahoe Area Transit Authority (6899) XE "Information-Based Services - Mobility manager: Improved access/connections:California" \f  T 
Type: Information-Based Services/Mobility manager 
Goal: Improved access/connections
Service description: BlueGO is a coordinated public/private transportation system for the South Shore region of Lake Tahoe that combines the resources of previously offered services under one management and one system, designed to streamline resources and offer an easy, convenient, personalized transit option to locals and visitors. In the past, riders had to navigate a maze of various transportation services to figure out the most expeditious route to their destination. Now, customers can access comprehensive information from dedicated hotline phones, telephone information lines and a website. BlueGO now offers riders a seamless travel experience. With one centralized management in charge of coordinating all vehicles, software to track location and progress, and a host of different services from which to choose, riders benefit from improved timeliness, easy-to-use ride request options and an environmentally friendly service. BlueGO is a service of the South Tahoe Area Transit Authority, which consists of members representing the City of South Lake Tahoe, El Dorado County, Douglas County, Tahoe Transportation District, Tahoe Regional Planning Agency, The Ridge Resorts, MontBleu Resort Casino and Spa, Horizon Casino Resort, Harrah's Lake Tahoe, Heavenly Mountain Resort, Harveys Casino Resort and Lakeside Inn and Casino. Administrative support is provided by the Tahoe Regional Planning Agency. BlueGO is the marketing name for the South Tahoe Area Transit Authority (STATA) and was formed on May 1, 1998 through the member agencies above signing what is called the Participation Agreement to Implement A Coordinated Transit System At South Lake Tahoe. Bylaws for STATA were adopted and the Articles of Incorporation were filed in the State of Nevada in January of 2000. The implementation of BlueGO was through permit conditions imposed by TRPA to reduce vehicles miles traveled through various redevelopment projects that the City of South Lake Tahoe and Heavenly Mountain Resort was under taking in the late 1990 s. Full implementation of BlueGO took place in September 23. Full consolidation of transit services took place in December of 2008. STATA was formed as a Nevada non-profit public benefit corporation charged with the oversight and management of the Coordinated Transit System. STATA is legally qualified to conduct business in the State of California. STATA has an existing Operating Agreement with the Tahoe Transportation District (TTD) to operate transit services utilizing its authority in the south shore of Lake Tahoe. STATA was previously known as the Coordinated Transit System Management Company (CTS-MCO) and TCAT, Inc (Tahoe Coordinated Area Transit). There are two other transit agencies in the State of California formed similar to STATA, the San Diego Transit Corporation and the Long Beach Public Transportation Company, both entities that have public agencies wholly controlling their stock (Metropolitan Transit System and City of Long Beach respectively). STATA is managed by a BlueGO Transit Administrator, with support staff from TRPA along with the BlueGO Transit Assistant, BlueGO Accountant and contractual legal services from Feldman Shaw & McLaughlin LLP. Three Board appointed committees provide direction and oversight to the transit system a BlueGO Transit Advisory Committee, Operations and Maintenance Committee and Administration, Marketing and Finance Committee. There are 10 Board Members and 9 can vote that provide policy direction to the overall transit system. Each member agency has one vote on the Board of Directors. BlueGO has 18 fixed and flex routes, demand response, ski shuttles, seasonal trolley service and commuter express routes as part of its system on the west and south shore of Lake Tahoe and to the Carson Valley, including Carson City. BlueGO operates seven days a week 24 hours per day with headways ranging from 20 to 60 minutes. These services are provided under a contractual arrangement with MV Transportation, Inc of Fairfield, CA. STATA operates 50 buses and most buses are powered by gasoline, bio diesel or compressed natural gas (CNG). Most buses are owned by the City of South Lake Tahoe, Heavenly Mountain Resort, Douglas County and the Tahoe Transportation District. 
Lessons learned: Still evaluating

Evaluation: We have monitored the effectiveness of the services that the coordinator produces based on quarterly reports.

Accomplishments: 
MM1 Coordination of transit services consolidated seven transit-operating contracts into one. Opened new transit information centers at three transit centers South Y Transit Station, Stateline Transit Center, added additional transit information online at www.bluego.org regarding services provided and links to other transit agencies. 
MM2 Travel Training: Implemented new travel training program. Trained 23 passengers to date. Working on the development of a How to Ride the Bus Guide, visual impaired cards and established a program to provide free tokens for successful participants of the travel training program, included a How to Ride the Bus Page online at www.bluego.org and a new workbook is in development for travel trainees. 
MM3 Door-to-Door Demand Responsive Certification: Developed new application, Riders Information Packet, Appeals Process and Procedures. Developed new database for tracking demand responsive riders. Transitioned riders from a card to a photo I.D. card to ensure that no fraud is caused, conducted six presentations to senior housing facilities, national alliance for mental illness, care collation, Tahoe Area Coordinated Council for the Disabled and in progress of developing new riders guide for the BlueGO OnCall service. 
MM4 Sensitivity Training: Developing new program for training bus operators and staff regarding treating passengers including persons with disabilities with respect and care. Working on the selection of a facilitator to perform the training to the staff. 
MM5 Marketing and Planning: Developing new consolidated rider’s guide and system map to ensure all information is available in one place. Launched several advertising campaigns including one geared towards encouraging persons with disabilities to use fixed route and flex route transit. Released an RFP for the development of a new 5-year short-range transit plan and completed a passenger survey to analyze demographics and trip data for passengers on the BlueGO transit system. 
MM6 Community Outreach: Developed a power point presentation for community groups to explain who BlueGO is and what BlueGO can do as the area’s public transportation provider. 10 presentations have been made to improve the level of transit service for persons with disabilities including the Lake Tahoe Community College Disability Resource Center, TACCD, Social Service Transportation Advisory Council, Department of Mental Health, Department of Human Services and Department of Public Health. Trained Choices Transitional Services clients on how to use public transit. Met with Alta Regional Center regarding pass distribution and explained the new revised transit system implemented.

United Cerebral Palsy Association of San Luis Obispo/Ride-On (8626)  XE "United Cerebral Palsy Association of San Luis Obispo/Ride-On" \f O 
CIP Transportation (7248) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:California" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service 
Goal: Extended hours/days of service
Service description: The CIP Transportation service provides rides in the evenings and weekends when public transportation is extremely limited. The grant funded this service in the urban area of our North County. The service is door-to-door transportation for people with developmental disabilities.

Lessons learned: We think this is a valuable supplement to the regular funding for CIP Transportation. The funding has always been limited for this service, so the additional funding really provided a great deal of extra service.

Evaluation: We believe the service was very effective with the cost of grant funding of about $6 per ride. This service provides rides for people with developmental disabilities who have difficulty using public transportation. The grant funding allowed the expansion of the regular CIP Transportation Service.

Accomplishments: We are very impressed that we provided 2,242 rides for $15,000 of grant funding. We developed a very clear record keeping system for billing each ride.

1658 - Sacramento Area Council of Governments  TC "Sacramento Area Council of Governments (1658)"  \f C  \l 2  XE "1658 - Sacramento Area Council of Governments" \f  R 

 XE "Sacramento Area Council of Governments (1658)" \f  O 
Paratransit, Inc. (8987)  XE "Paratransit, Inc." \f O 
Paratransit, Inc. Mobility Management Activities (6555) XE "Information-Based Services - One-on-one transit training ("travel training"): Improved customer knowledge:California" \f  T 
Type: Information-Based Services/One-on-one transit training ("travel training")
Goal: Improved customer knowledge 

Service description: Paratransit, Inc. Mobility Management activities. Included in mobility management activities will be travel training for groups/individuals, individualized trip planning, provider and user group collaborations, and multi-mode transportation planning, and coordination of services with other agencies, Transportation Management Associations and Human Service Organizations. These activities will contribute to the formation of a mobility management center.

Lessons learned: N/A

Evaluation: No funds have yet been drawn down for this project. SACOG will evaluate this project after funds have been drawn down.

Accomplishments: No funds have been drawn down for this project. SACOG will highlight accomplishments after funds have been drawn down.

1690 - NCTD  TC "NCTD (1690)"  \f C  \l 2  XE "1690 - NCTD" \f  R 

 XE "NCTD (1690)" \f  O 
NCTD (9106)  XE "NCTD" \f O 
New Freedom Mobility/Travel Training (6818) XE "Information-Based Services - One-on-one transit training ("travel training"): Improved customer knowledge:California" \f  T 
Type: Information-Based Services/One-on-one transit training ("travel training") 
Goal: Improved customer knowledge
Service description: The funds support the Mobility/Travel Training program to provide opportunities for people with disabilities in northern San Diego County to increase their mobility options. To achieve this, NCTD provides trainers to demonstrate, train, and assist passengers of NCTD’s SPRINTER, BREEZE, and COASTER services in navigating the transit system by using the Rider’s Guide and its contents to create and plan travel options and to navigate the multiple-mode transportation system to get to their intended destination and back with confidence. NCTD Trainers also provide individualized assessments/trainings on wheelchairs, scooters and other mobility devices on NCTD's transit system.

Lessons learned: Training elderly and disabled individuals to use public transit increases their mobility and is cost effective.

Evaluation: NCTD Mobility/Travel Training: This program is extremely popular and NCTD’s Mobility/Travel trainer continues to receive more requests than she can provide. Program evaluation criteria include number of requests for additional training and feedback from participants. Because of increased customer demand, NCTD has increased funding requested for this program.

Accomplishments: During the period from July 2007 through September 2008, NCTD introduced 752 individuals to the program at various group mobility/travel outreach events, and all individuals have participated in the program. Individuals participated in trip planning and day trips. NCTD has also provided individualized assessments and wheelchair/scooter boarding training to numerous individuals. This program is extremely popular and has been expanded as a result.

5566 - LACMTA  TC "LACMTA (5566)"  \f C  \l 2  XE "5566 - LACMTA" \f  R 

 XE "LACMTA (5566)" \f  O 
City of Whittier (8787)  XE "City of Whittier" \f O 
City of Whittier Dial-A-Ride: Expanded Service (6281) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:California" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: The Section 5317 funds provided under this Agreement will be used for the expansion of an existing Dial-A-Ride service operated by the City of Whittier. The service transports seniors (60 or older) and those with disabilities within the City and to nearby La Habra Heights. Funds will be used by the City for two aspects of the dial-a-ride project. The City intends to provide an additional eight (8) hours of service per week to extend the operating hours to 9 p.m. each day. The funding will also provide an additional forty (40) hours of service per week to expand the door-to-door program for those individuals unable to make their own way to the curbside.

Lessons learned: Have the full cooperation of the service provider if this is a contracted service and the Fleet Engineer, as schedules change, dispatch hours change and more drivers are required. Therefore, a lot of planning is needed many months prior to the adoption of the new service to ensure that all bases are covered and customers are given a full service from day one of installation. Need a budget in place from day one as there are extra maintenance duties and operations work needed to provide an extra vehicle in the fleet.

Evaluation: Start by September 1, 2008 Completed. Carry 2.1 passengers per hour - completed. Operated 199 hours and carried 358 people.

Accomplishments: The service was started in September and immediately relieved the dispatch system with additional hours on the road for the door-to-door clients, evening clients till 9 p.m. and Sunday clients from 4 p.m. to 9 p.m. Wait time was significantly reduced for door-to-door clients and service was finally provided till 9 p.m. on all days of the week. There was no gradual take-up of the service as there was a high, unmet demand, which was immediately satisfied.

Colorado  TC "Colorado"  \f C  \l 1 

1130 - CDOT  TC "CDOT (1130)"  \f C  \l 2  XE "1130 - CDOT" \f  R 

 XE "CDOT (1130)" \f  O 
Pueblo Seniors Resource Development Agency (9041)  XE "Pueblo Seniors Resource Development Agency" \f O 
Senior Resource Development Agency, Pueblo, Inc. (6717) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Colorado" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service 
Goal: Expanded geographic coverage
Service description: PuebloWest, Blende, and Vineland - To expand the transportation needs available to persons with disabilities. These areas are in close proximity to the City of Pueblo, and have grown to the point that they are considered urbanized areas according to the Colorado Department of Transportation (CDOT). However, these areas do not have access to the Public Transportation. SRDA Transportation is the only transportation that offers any type of transportation other than the taxi service, which is very expensive, outside the Pueblo City area.

Lessons learned: Make sure that your contract is in effect before you start providing transportation. Let the area that you will be serving know that this service will be available

Evaluation: We evaluate the project using our Transportation Manager Software, by Shah Software, Inc. With this software, we are able to create a client database, make our trip reservation, schedule and dispatch all of our trips. We are able to keep track of vehicle miles, passenger miles, revenue and non-revenue miles. We are able to generate our own customized reports. We are able to keep track of our clients, the number of trips, the type of trips, when the trips were taken, cancelations and no-shows. SRDA also provided a 2007 and 2008 customer satisfaction survey to help evaluate the transportation program. We will continue to use surveys but on a quarterly bases instead of a yearly program. 
Provided 1,117 one-way trips 
- 700 one-way trips - Medical - 62% 
- 341 one-way trips - Work - 30% 
- 52 one-way trips - Meal site - 5% 
- 16 one-way trips - Education - 2% 
- 8 one-way trips - Shopping - 1%

Accomplishments: SRDA was able to provide 1,117 0ne-way trips to the areas of PuebloWest, Blende and Vineland in a four-month period. Although the year is from October 1, 2007 through September 30, 2008, we did not actually start until the first of June 2008. There was no contract with CDOT until then.

South Central Council of Governments (9043)  XE "South Central Council of Governments" \f O 
South Central Council of Governments-Transit NF (7013) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections: Colorado" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door 
Goal: Improved access/connections
Service description: In June 2008, the New Freedom Grant was awarded. The program started in July. Increased time was allowed to riders who needed extra assistance getting in and out of their homes and vehicles. Drivers will assist the elderly and disabled from their front door to and if needed into their destination. Before this funding was available, assisting these riders was very time consuming. The addition of part-time drivers help us accommodate more riders.

Lessons learned: Advertising in the local Senior Centers, assisted living facilities and our Care Services Program was very helpful in letting people know about this service.

Evaluation: Ride totals are evaluated monthly by the Transit Coordinator and the Transit Director. Clients access into and out of their homes was considered and evaluated for us to find the easiest way for the rider. When needed, we referred them to our Housing Department for assistance building more accessible entryways and bathrooms.
Accomplishments: Being able to help these riders was one of our greatest accomplishments of this program. The extra assistance was very appreciated by our riders.

Southern Ute Community Action Programs (9039)  XE "Southern Ute Community Action Programs" \f O 
Ignacio Senior Center Escorted Transportation (6996) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Colorado" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: The service provides escorted transportation, beyond ADA for disabled persons. Most medical facilities are 17 or more miles away from Ignacio and the Southern Ute Indian Reservation. Most trips are medical, for persons who cannot make it to their appointments if simply dropped off at the curb. This is a key component to maintenance of independent living. All trips are demand-response. There is no route name or number. The service uses a wheelchair lift-equipped 12-passenger bus. (The agency also operates a 5311-funded curb-curb public transit service.)

Lessons learned: Train drivers. Get the word out. Maintain relationships with passengers. Communicate with medical providers and seek collaboration in scheduling appointments from the zip code areas you serve (work in progress).

Evaluation: The service projected completing 371 trips in 12 months of 2008. Contracts for New Freedom were not completed until June; service began in July. In six months, the service completed 371 trips. For 2009, the projection was 800 trips. During the first 6 months, 513 trips have been completed, ahead of schedule.

Accomplishments: The primary accomplishment has been to operate the service and achieve more than the projected number of trips.

Special Transit (8859)  XE "Special Transit" \f O 
Brokerage to Taxis (6797) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:Colorado" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: The goals of this program have been to: 
1. Provide one full paratransit "route" in Longmont five days per week utilizing taxis. 
2. Increase the number of passenger trips and decrease the number of trip denials in Longmont. 
3. Decrease cost per trip by utilizing smaller vehicle.

Lessons learned: Make sure the cab company agrees to provide drivers dedicated to the paratransit service only and that you put their drivers through your own in-house training program including Defensive Driving and Passenger Safety and Assistance certifications. Transit providers should also ensure that taxi drivers are well versed in your agencies operating policies and procedures.

Evaluation: 
1. We were successful in creating one new paratransit "route" in Longmont beginning in March 2008. 
2. The new service has added 4,762 more paratransit trips over the past 18 months. 
3. The average cost per trip was decreased from $25.92 to $16.00.

Accomplishments: The greatest accomplishment is how well received the cab service has been with our paratransit passengers who are used to getting the highest quality customer service from our drivers. The cabs are also a smoother ride they can receive in a 14-17 passenger vehicle and for some it reduces potential stigma of riding in a "special" vehicle.

Mobility Specialist Program (6802) XE "Information-Based Services - Mobility manager: Improved access/connections:Colorado" \f  T 
Type: Information-Based Services/Mobility manager 
Goal: Improved access/connections
Service description: The goals of the program are as follows: 
1. Hire and train a new Mobility Specialist. 
2. Screen all new incoming paratransit clients to gather information about disabilities and mobility levels. 
3. Conducts needs assessments of those able to use alternatives to paratransit and develop individualized transit plans. 
4. Provide additional assistance to individuals needing help accessing the transit alternatives in the plan. 
5. Make follow up contacts with all project participants to ensure their transit plan is helping to meet their transit needs and to provide problem solving as needed.

Lessons learned: We did not know what to expect when we started the program since paratransit riders often appear to be completely dependent upon door-through-door service and unwilling to consider alternatives.

Evaluation: 
1. The new Mobility Specialist position was created and filled January 1, 2008. 
2. 955 new paratransit riders have been contacted. 
3. 613 needs assessments were completed and individualized travel plans were established. 
4. Additional assistance was provided to a number of riders as needed. 
5. A two-month follow up was conducted and it revealed that 138 riders were using the alternatives established in the plan.

Accomplishments: An extraordinary number of people have been positively affected by this project. The whole program has been experimental and we now know that a fairly high percentage of paratransit riders will respond favorably to other alternatives offered to them if given the resources and opportunities.

Volunteer Driver Program (7059) XE "Trip-Based Services - Volunteer driver program: Improved access/connections:Colorado" \f  T 
Type: Trip-Based Services/Volunteer driver program 
Goal: Improved access/connections
Service description: As partners, Special Transit and RSVP (Retired Seniors Volunteer Program of Boulder County) recruit, train, schedule and supervise a corps of volunteer drivers using their personal vehicles to provide transportation for ambulatory passengers during high-demand periods of the day in order to reduce denial rates. Volunteer drivers are also assigned to passengers who reside in isolated areas to reduce the cost of the trip. Another key component of this program is that it offers companionship to older adults during trips to medical appointments in cases where extra assistance is necessary to navigate the medical complex or to communicate with the medical staff. The volunteer driver remains available during the visit and then provides the return trip to the passenger.

Lessons learned: We learned much during the first year of this program about the strong preference of potential volunteer drivers for flexibility in their volunteer schedules as contrasted to making a commitment to perform volunteer service on a specific day each week. Three out of every four volunteers who gave serious consideration to becoming schedules drivers this past year were reluctant to make a commitment 6 to 9 months into the future to a specific day and time for volunteer service. This creates a major challenge for transportation services when dependability is one of the most critical elements in effectively meeting the passengers’ needs. The result was that we were only able to fill 20% of the projected scheduled shifts and there was a shortage of substitute drivers who could fill in for regulars when unexpected schedule conflicts arose. The recent growth in the volunteer corps is beginning to overcome these challenges.

Evaluation: There are 4 primary measures for the success of this program. The first two are qualitative in nature and are measured by survey instruments. One is passenger satisfaction that this mobility option is meeting their needs. The other relates to the drivers and measures their level of satisfaction with performing this volunteer activity. The next two are quantitative measures to record the number of trips provided for specific trip purposes and to monitor the number of ride denials to maintain a rate that does not exceed 2% for passengers requesting trips.

Accomplishments: Acquiring and maintaining a dependable group of volunteers is critical to this program. This past year the original 3 volunteers became a group of 34 and began to establish that volunteer culture which nurtures and creates greater commitment the program. The number of trips provided to appreciative passengers grew in proportion and the level of satisfaction with the program is on the rise. The increase in rides provided by volunteer drivers is one of several factors that contributed to the reduction in the denial rate. Denials were occurring at a rate of about 3.5% 18 months ago and is now down to 1%.
Delaware  TC "Delaware"  \f C  \l 1 

1396 – Delaware Department of Transportation  TC "Delaware Department of Transportation (1396)"  \f C  \l 2  XE "1396 – Delaware Department of Transportation" \f  R 

 XE "Delaware Department of Transporation (1396)" \f  O 
Generations Home Care (8767)  XE "Generations Home Care" \f O 
New Freedom Program (7144) XE "Trip-Based Services - Demand response: Expanded geographic coverage:Delaware:Dover               " \f  T 
Type: Trip-Based Services/Demand response 
Goal: Expanded geographic coverage
Service description: Delaware's New Freedom program is a contracted service through the non-profit, Generations Home Care.  The program provides transportation services for the disabled that are new and beyond ADA requirements.  Customers may call the reservation line for their county to request transportation on weekends and holidays when DART paratransit does not operate.  This allows greater mobility for the disabled community by providing service not previously available.  Reservation lines in each county are available for customers.  There is$5 co-pay per trip and advance reservations are requested.  The contractor will accommodate late reservations if capacity allows.  The program ridership is increasing and DART and the contractor have received positive feedback from the community and riders.

Lessons learned: The contractor and DART Marketing staff have decided that partnering with organizations that serve the disabled and community events would be a good way to increase mobility, increase use and effectiveness of the service and improve quality of life of our riders. These kinds of potential partnerships will be explored at our monthly meetings.

Evaluation: Monthly meetings with the contractor to monitor the service, ridership and customer feedback are held to improve the quality of the service.  One area we will focus on is more intense outreach to the disabled community to increase awareness and ridership.

Monthly ridership reports by county are used to target marketing efforts in low ridership areas.

Accomplishments: DART hosts an annual statewide transportation conference to share service and program information with state agencies and the public.  At the last conference held in June, a member of the audience asked to make a comment to the attendees.  The gentleman is a blind, wheelchair user and DART paratransit customer.  We assumed he was going to comment on our paratransit service.  He took the microphone and proceeded to educate the audience on our New Freedom program.  He explained how it worked, praised the contractor and thanked us for providing a service that allowed him greater mobility and access to social functions and flexibility in his work schedule.
District of Columbia  TC "District of Columbia"  \f C  \l 1 

1473 - Metropolitan Washington Council of Governments  TC "Metropolitan Washington Council of Governments (1473)"  \f C  \l 2  XE "1473 - Metropolitan Washington Council of Governments" \f  R 

 XE "Metropolitan Washington Council of Governments (1473)" \f  O 
Arlington Agency on Aging (9185)  XE "Arlington Agency on Aging" \f O 
Enhanced Transportation: Door Through Door (6951) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:District Of Columbia" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door 
Goal: Improved access/connections
Service description: The Arlington Agency on Aging, in partnership with the City of Alexandria Agency on Aging, used its New Freedom grant to develop a door-through-door service pilot. The project provides personal care attendants to clients with disabilities who need assistance using paratransit to get to and from medical appointments.

Lessons learned: Providing the escorted transportation is one piece of what our clients need - they also need help with trip planning and identifying suitable transportation options.

Evaluation: A customer survey is being developed and will be distributed at the conclusion of the project.

Accomplishments: With this grant, the subrecipients have been able to assist clients who need it, especially in referring any medical information to family caregivers.

Jewish Council for the Aging (9184)  XE "Jewish Council for the Aging" \f O 
Ride Smart Travel Training Program (6946) XE "Information-Based Services - Transportation resource training: Improved customer knowledge:District Of Columbia" \f  T 
Type: Information-Based Services/Transportation resource training

Goal: Improved customer knowledge 
Service description: Jewish Council for the Aging used its New Freedom grant to provide intensive classroom and hands-on travel training for seniors with disabilities in the District of Columbia, Fairfax County, Virginia and Montgomery County, Maryland. The Ride Smart Travel Training Program consists of a) group training over two days, which includes a 3-hour class overview of public transportation and a guided group trip on public transit, tour of a metro station, and the acquisition of a Senior SmarTrip card; b) individual training that includes two individual trips with a travel training to a destination of the participant's choice; and c) a graduation trip with the travel training and a "solo" trip to a central location where the other participants have a group celebration.

Lessons learned: Three sites were selected with, initially, 10 seniors each. Rather than conducting training at each site individually, subrecipient provided training to one initial group as a beta test, and then expanded the training to the other two sites.

Evaluation: The agency has conducted customer service surveys to gather participant feedback.

Accomplishments: Clients who have completed the travel training report having a much higher comfort level with using public transit and feel more comfortable traveling independently.

Florida  TC "Florida"  \f C  \l 1 

1038 - Pinellas County MPO  TC "Pinellas County MPO (1038)"  \f C  \l 2  XE "1038 - Pinellas County MPO" \f  R 

 XE "Pinellas County MPO (1038)" \f  O 
Center for Independence (9105)  XE "Center for Independence" \f O 
Center for Independence (6976) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Florida" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: The New Freedom funding was utilized to purchase a "turtle top" van and to operate the van using a clockwise route along SR 54, SR52 and SR301 to serve disabled persons and service providers along the route and to connect to public transit service that exists in east and west Pasco County but with no bus connection between the two parts of the county. In addition, an on-demand service provides service on the evenings and weekends when the other service is not available and to clients who are unable to use the shuttle/feeder service, which is of a fixed route nature.

Lessons learned: The demand for the demand-response service has been much greater than the demand for the fixed-route feeder/shuttle service. As a result, adjustments to the fixed-route service have been made to service more dense areas and additional outreach efforts have been necessary.

Evaluation: The transportation service is evaluated based on number of trips provided and number of people served.

Accomplishments: One of the greatest early on accomplishments was developing a fixed route type service that connected regular fixed route public transit service in two separate parts of the county. This connection was one of the highest ranked needs identified during the development of the locally coordinated public transit-human services transportation plan.

Center for Independence (6978) XE "Trip-Based Services - Shuttle/feeder services: Improved access/connections:Florida" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Improved access/connections 
Service description: The New Freedom funding was utilized to purchase a "turtle top" van and to operate the van using a clockwise route along SR 54, SR52 and SR301 to serve disabled persons and service providers along the route and to connect to public transit service that exists in east and west Pasco County but with no bus connection between the two parts of the county. In addition, an on-demand service provides service on the evenings and weekends when the other service is not available and to clients who are unable to use the shuttle/feeder service, which is of a fixed route nature

Lessons learned: Getting people to utilize the fixed route type shuttle/feeder service has been much more difficult than anticipated. People seem to be much more inclined to utilize the demand response service.

Evaluation: The program is evaluated based on number of trips provided and number of people served.

Accomplishments: One of the biggest accomplishments early on was establishing a route that connected two parts of Pasco County that already had transit service but had no connection between the services.

HART (9097)  XE "HART" \f O 
New Freedom - Accessible Bus Stops (6698) XE "Capital Investment Projects - Other infrastructure improvements: Improved access/connections:Florida" \f  T 
Type: Capital Investment Projects/Other infrastructure improvements

Goal: Improved access/connections 
Service description: The ADA accessibility improvements involve the construction of ADA compliant paved landing pads/shelter pads at bus stops and short sections of sidewalks that tie into existing sidewalk systems and are selected by priority need for improvements. A typical landing pad is 5 ft. by 8 ft. and short sections of sidewalk are on average 15 ft. to accommodate slope corrections and tie-ins to existing conditions.

Lessons learned: HART should revise the grant scope to include accessibility improvements for any bus stop, not just the stops along JARC eligible routes.

Evaluation: HART’s Bus Stop and Facility Accessibility Study inspected and recorded existing bus stop and facility conditions in order to establish a base line of evaluation of each of HART’s bus stops and facilities. This allowed HART to determine the level of accessibility, safety, security and operational efficiency for each stop. The results of the project are used to prioritize the locations for ADA accessibility improvements.

Accomplishments: 11 landing pads and 300 linear feet of sidewalk have been completed to date using New Freedom Program funding.

Neighborly Care Network (9104)  XE "Neighborly Care Network" \f O 
EZ Ride (NF) (6743) XE "Trip-Based Services - Volunteer driver program: Improved access/connections:Florida" \f  T 
Type: Trip-Based Services/Volunteer driver program 
Goal: Improved access/connections 

Service description: EZride is a fee for service transportation program offered by Neighborly Care Network. Service began in January 2008 with approval of a Federal Transit Administration New Freedom grant, which provides 50% funding for operating costs with the remaining 50% match provided by Neighborly Care Network. The grant has also funded 80% of the cost of two Toyota Prius hybrid vehicles. EZride serves Pinellas County residents aged 65 and older and disabled residents 55 years of age and older. EZride service is offered for any trip purpose in Pinellas County with destinations that also include southern Pasco, as well as specific destinations in northern Hillsborough such as H. Lee Moffitt Cancer Center, the VA Hospital/Medical Clinic, and the University of South Florida Medical Clinics. The hours of operation are from 8 am to 6 pm Tuesday through Saturday. An advance reservation is required from riders 48 hours prior to their trip date. EZride requires an annual membership fee of just $25, which can be given as a gift. The cost of each trip is based on a $3 pick up fee plus a charge of $1.50 per mile for each one-way trip. EZride members can pay for their trip with cash, check, and credit card or by pre paying for the service. EZride is volunteer based program where, in addition to recruiting members, we also recruit volunteers who drive their own cars in transporting members. Our volunteers are assisted by two part time EZride drivers who operate our two vehicles. While also providing a much needed service to the elderly, volunteer drivers are eligible to receive mileage reimbursement of 40 cents per mile while transporting a passenger or can instead choose to build credit of $10 per hour while transporting a passenger and use the service in the future at a reduced cost.

Lessons learned: In a similar service in which volunteer drivers are targeted as the primary provider of service, care must be taken in balancing the recruitment of volunteer drivers with any marketing program designed to increase membership. The EZride program, supported by two part time drivers with limited availability from existing transit bus drivers is an example in which the recruitment of volunteer drivers should be an area of primary focus before any significant recruitment of members is undertaken.

Evaluation: The EZride Program has primarily been focused on the feedback received from program members, which has shown a high level of satisfaction with the service received by each member. No other formal evaluation has been conducted for the program. It is believed that future growth of the program will be contingent upon expanded marketing efforts planned by Neighborly Care Network. This expanded marketing effort is expected to be implemented in the latter part of 2009 and will include television advertising of the program, which is expected to generate increased awareness and lead to an increase in program membership.

Accomplishments: The start up of the EZride Program has met with strong interest and support throughout the county. For several months in 2008, the program received additional financial support from Senior Citizen’s Service, which sponsored the membership and trips for approximately 50 clients residing at four senior living complexes. Although this partnership ended, it is possible that the two agencies will again partner to expand services. Neighborly Care Network has successfully developed a program brochure and various other marketing materials including a 30-second video, which has been shown on two cable networks. During the time this video was shown, there was an increase in interest and membership. As a result, expanded marketing efforts are seen as the key to success for the program.

EZ Ride (NF) Capital (6744) XE "Capital Investment Projects - Vehicle for other agency: Improved system capacity:Florida" \f  T 
Type: Capital Investment Projects/Vehicle for other agency 
Goal: Improved system capacity
Service description: Purchased vehicles as described below. EZride is a fee for service transportation program offered by Neighborly Care Network. Service began in January 2008 with approval of an FTA New Freedom grant, which provides 50% funding for operating costs with the remaining 50% match provided by Neighborly Care Network. The grant has also funded 80% of the cost of two Toyota Prius hybrid vehicles. EZride serves Pinellas County residents aged 65 and older and disabled residents 55 years of age and older. EZride service is offered for any trip purpose in Pinellas County with destinations that also include southern Pasco, as well as specific destinations in northern Hillsborough such as H. Lee Moffitt Cancer Center, the VA Hospital/Medical Clinic, and the University of South Florida Medical Clinics. The hours of operation are from 8 am to 6 pm Tuesday through Saturday. An advance reservation is required from riders 48 hours prior to their trip date. EZride requires an annual membership fee of just $25, which can be given as a gift. The cost of each trip is based on a $3 pick up fee plus a charge of $1.50 per mile for each one-way trip. EZride members can pay for their trip with cash, check, and credit card or by pre paying for the service. EZride is volunteer based program where, in addition to recruiting members, we also recruit volunteers who drive their own cars in transporting members. Our volunteers are assisted by two part time EZride drivers who operate our two vehicles. While also providing a much needed service to the elderly, volunteer drivers are eligible to receive mileage reimbursement of 40 cents per mile while transporting a passenger or can instead choose to build credit of $10 per hour while transporting a passenger and use the service in the future at a reduced cost.

Lessons learned: The two Toyota Prius sedans have proven to be very safe and reliable passenger transportation vehicles and, as hybrids, have proven to be very fuel-efficient.

Evaluation: No specific evaluation for purchasing of vehicles. Program evaluated as described below. The EZride Program has primarily been focused on the feedback received from program members, which has shown a high level of satisfaction with the service received by each member. No other formal evaluation has been conducted for the program. It is believed that future growth of the program will be contingent upon expanded marketing efforts planned by Neighborly Care Network. This expanded marketing effort is expected to be implemented in the latter part of 2009 and will include television advertising of the program, which is expected to generate increased awareness and lead to an increase in program membership.

Accomplishments: No specific accomplishments associated with purchasing of vehicles. Program accomplishments as described below. The start up of the EZride Program has met with strong interest and support throughout the county. For several months in 2008, the program received additional financial support from Senior Citizen’s Service, which sponsored the membership and trips for approximately 50 clients residing at four senior living complexes. Although this partnership ended, it is possible that the two agencies will again partner to expand services. Neighborly Care Network has successfully developed a program brochure and various other marketing materials including a 30-second video, which has been shown on two cable networks. During the time this video was shown, there was an increase in interest and membership. As a result, expanded marketing efforts are seen as the key to success for the program.

1091 - LYNX / Central Florida Regional Transportation Authority  TC "LYNX / Central Florida Regional Transportation Authority (1091)"  \f C  \l 2  XE "1091 - LYNX / Central Florida Regional Transportation Authority " \f  R 

 XE "LYNX / Central Florida Regional Transportation Authority (1091)" \f  O 
LYNX (8889)  XE "LYNX" \f O 
MDT/CAD/AVL Technologies (6805) XE "Capital Investment Projects - ITS-related hardware/software investments: Improved access/connections:Florida" \f  T 
Type: Capital Investment Projects/ITS-related hardware/software investments 
Goal: Improved access/connections
Service description: Please see response to #7 above.

Lessons learned: N/A.

Evaluation: A visual display of information is sent over the MDTs, eliminating the need for manual manifest of trips. This efficiency has led to improved on-time performance, which went from 87% to 92%, timeliness complaints went down 64%, and radio traffic decreased significantly. MDTs also afford drivers the opportunity to electronically receive passenger manifests, insert/delete trips, and collect real-time status updates and automated mileage information for each trip. The result has been fewer missed trips and on-time performance has jumped to 92 percent since the MDTs were installed in October of 2006. The increased efficiency is helping ACCESS LYNX reduce its operating costs, which are based on an hourly rate, by getting more passengers to their destinations in less time.

Accomplishments: The increased efficiency is helping ACCESS LYNX reduce its operating costs, which are based on an hourly rate, by getting more passengers to their destinations in less time. Please also see response to #9 above.

Georgia  TC "Georgia"  \f C  \l 1 

2119 – Atlanta Regional Commission  TC "Atlanta Regional Commission (2119)"  \f C  \l 2  XE "2119 – Atlanta Regional Commission" \f  R 

 XE "Atlanta Regional Commission (2119)" \f  O 
Cobb/Douglas Community Services Board (9307)  XE "Cobb/Douglas Community Services Board" \f O 
Project UTS TECH: Technology, Employment, Collaboration, Human (7266) XE "Capital Investment Projects - Vehicle for other agency: Expanded geographic coverage:Georgia" \f  T 
Type: Capital Investment Projects/Vehicle for other agency 
Goal: Expanded geographic coverage 

Service description: CDCSB hired two Customized Transportation Specialists. Developed eligibility criteria for customized transportation accounts. CDCSB began its outreach program for community volunteers and possible collaboration. An RFP was submitted for the purchase of 1 paratransit vehicle and 4 KIA sedans. Due to changes in state VARs has to be submitted for the cars and quotes needed to be obtained for the paratransit vehicle before a VAR could be submitted. The delivery not all vehicles was expected until early 2009.

Lessons learned (reported on behalf of sub-recipient): Unforeseen challenges included changes in state purchasing policy for vehicles, which created a slowdown in moving forward with this part of the initiative in 2008.

Evaluation: The Project UTS TECH will use a two-prong strategy, which includes assessment of process indicators and outcome indicators. Measurement of change relating to project goals and activities over time will be compared to baseline data.

Accomplishments: The hiring of two customized transportation specialists enabled the project to move forward to identify participants in the Customized Transportation Program. The convening of the community advisory committee yielded new collaborations and partnerships for community volunteer pool to provide transportation services.

DisAbility Link (9306)  XE "DisAbility Link" \f O 
DisAbility Link Voucher Travel Assistance Program (VTAP) (7265) XE "Information-Based Services - Transportation resource training ("group training"): Improved customer knowledge:Georgia:Atlanta             " \f  T 
Type: Information-Based Services/Transportation resource training ("group training") 
Goal: Improved customer knowledge
Service description: DisAbility Link initiated the Voucher Travel Assistance Program. The Coordinator and Advisory Committee developed an outreach plan for recruiting participants in voucher program and travel training. They developed materials for travel training program to provide knowledge on available transportation options and created a volunteer driver directory and profile, and compiled a list of available transportation services.

Lessons learned: (on behalf of subrecipient): There are many ways to set up a voucher program and travel training. Having increased knowledge and awareness of best practices for travel training and voucher programs, addressing liability issues and reimbursement procedures allows for better customizing of an agency's program, as each is unique. The disability community finds that paratransit vans and services can be the most ideal to use in a voucher program but the conflict is in that they cannot be included as an allowable transportation option for voucher reimbursement.

Evaluation: DisAbility Link will use three interconnected measures to determine the project's effectiveness: well-defined metrics to measure effectiveness of the program in terms of accessibility, public acceptance, participation and costs.  It will solicit feedback through anonymous surveys and customer comment cards and will, at the mid-point and end of the project, engage services of a transportation research firm to evaluate the project and make suggestions to improve and expand it.

Accomplishments: In 2008, DisAbility Link hired its first Transportation Coordinator who will manage the VTAP program. The coordinator and CEO developed goals and objectives for VTAP. An Advisory Board was convened to assist in the development of the VTAP policies and procedures and eligibility protocol for travel training and voucher program, and service provider and participant waivers.
Fayette Senior Services (9305)  XE "Fayette Senior Services" \f O 
Fayette Senior Services Transportation Voucher Program (7264) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Georgia" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers 
Goal: Improved access/connections
Service description: Fayette Senior Services, Inc., voucher transportation program provides transportation services for seniors 60 plus and for disabled adults 18-59 who cannot drive through no fault of their own. The program is designed to allow people to have access to affordable, reliable transportation that in turn allows them to stay in their homes and be independent. Clients purchase vouchers for a nominal fee and arrange for their own transportation needs through our list of approved registered drivers. Vouchers can use utilized for any transportation need including medical appointments, grocery shopping, transportation to and from work, etc.

Lessons learned: We modeled our program after the pilot program that the City of East Point, GA had several years back (with a few modifications). The basic outline of the pilot program works well, but would need to be customized for each entity starting up a voucher program.

Evaluation: We do annual surveys to all participants to determine satisfaction with current drivers and the overall program and determine is changes/adjustments needed to be made.

Accomplishments: There were 204 participants who received and utilized vouchers during this period. A total of 1,011 vouchers were used, and voucher drivers drove a total of 11,593 miles.

Illinois  TC "Illinois"  \f C  \l 1 

5118 - Pace  TC "Pace (5118)"  \f C  \l 2  XE "5118 - Pace" \f  R 

 XE "Pace (5118)" \f  O 
Pace (9221)  XE "Pace" \f O 
Ride DuPage to Work (7170) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Illinois" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: Ride DuPage to Work rides occur within DuPage County for Village of Glen Ellyn, City of Naperville, Naperville Township, Lisle Township and Naperville Park District riders. All trips are work related. Some trips are provided by a bus and some are by taxi. Transportation is available 24 hours a day, 7 days per week. Some trips are set up as a subscription and some are on-demand. Same day trips are not guaranteed but we every attempt to accommodate all requests.

Lessons learned: As much as possible set the rides up in the booking system to default to work trips. Most of the work riders also ride for other reasons on their regular fare. The work trips offer a discount fare. Sometimes the incorrect fare is charged. The solution is to default the rider's work trip information in their rider profile.

Evaluation: Bus service is required to have a 2.5 passengers per hour productivity rate. Both taxi and bus are required to have 95% on-time service. Vehicles are performing well. Trip count is on the rise, which means more people are using the program.

Accomplishments: The innovative elements of the program are the usage of buses and taxis to for the most cost effective solution for each ride. There seems to be more use of taxis as there are not many group trips in DuPage. Most of the work trips are not workshops but a variety of individual employers. In addition, taxis assist with evening and late night trips when it is too expensive to have a bus on the street.

Ride In Kane (7169) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Illinois" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: The Ride In Kane service runs seven days a week, twenty-four hours per day. The service is for NFI eligible rides, which include medical trips, adult daycare trips, family visits, church, grocery store and other community access trips. These trips are primarily Kane County and the surrounding areas. A combination of bus and taxi providers is used for this service.

Lessons learned: This type of program allows riders to travel 24/7. If riders are only riding once a day or once a week, they should go with a more limited program. Sponsors who have very few trips but travel long distances will pay more for their cost per trip.

Evaluation: Bus service is required to have a 2.5 passengers per hour productivity rate. Both taxi and bus are required to have 95% on-time service.

Accomplishments: One major successful element to the Ride In Kane program is having the flexibility to use either a bus or a taxi. This allows buses to build more cost effective routes while using taxi for trips that make for unproductive bus runs.

5994 - YWCA McLean County  TC "YWCA McLean County (5994)"  \f C  \l 2  XE "5994 - YWCA McLean County" \f  R 

 XE "YWCA McLean County (5994)" \f  O 
YWCA McLean County (8963)  XE "YWCA McLean County" \f O 
YWCA Medivan Program (6525) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Illinois" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: YWCA Medivan program provides transportation to and from doctor appointments and/or returning home from a hospital stay for residents of McLean County who use a wheelchair and cannot use the regular public transit or rural transportation systems due to physical or mental limitations or are ambulatory but require door to door assistance. The program operates six days a week: Monday - Friday from 7 a.m. - 6 p.m. and Saturday from 8 a.m. - 5 p.m.

Lessons learned: Late payments from the state for the public aid recipients causes a cash-flow problem. The percentage of public aid riders compared to private pay riders is 85% - 15%.

Evaluation: Number of rides provided each month. Number of trips that are public aid compared to those that are private pay. Number of trips outside of Bloomington/Normal city limits.

Accomplishments: Took over the county-wide non-emergency transportation program when it was being dissolved due to funding issues. Our organization became a public aid provider to assure that individuals unable to pay the private pay fee would be able to access transportation.

Indiana  TC "Indiana"  \f C  \l 1 

1189 – Indiana Department of Transportation  TC "Indiana Department of Transportation (1189)"  \f C  \l 2  XE "1189 – Indiana Department of Transportation " \f  R 

 XE "Indiana Department of Transportation (1189)" \f  O 
Area 10 Council on Aging of Monroe & Owen Counties, Inc. (8823)  XE "Area 10 Council on Aging of Monroe & Owen Counties, Inc." \f O 
Rural Transit (6341) XE "Trip-Based Services - Aide/escort assistance: Improved access/connections:Indiana" \f  T 
Type: Trip-Based Services/Aide/escort assistance 
Goal: Improved access/connections
Service description: Identified new public transit potential passengers, trained them on how to use the service, and provided public transportation to them.

Lessons learned: Participants must have not used public transportation before. We would have increased their number of trips; however, the no prior use policy limited our New Freedom initiative. We had many who wished to expand their services through New Freedom and could not.

Evaluation: Number of New Freedom-eligible persons transported. Number of New Freedom boardings.

Accomplishments: Individuals were served. However, many fewer than anticipated due to the New Freedom requirements for passengers and local matching funds.

Rural Transit (6512) XE "Capital Investment Projects - Vehicle for transit agency: Improved system capacity:Indiana" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency 
Goal: Improved system capacity
Service description: Identified new public transit potential passengers, trained them on how to use the service, and provided public transportation to them.

Lessons learned: The participants must have not used Public transportation before. We would have increased their number of trips; however, the no prior use policy limited our New Freedom initiative. We had many who wished to expand their service through New Freedom and could not.

Evaluation: Number of New Freedom eligible persons transported. Number of New Freedom boardings.

Accomplishments: Individuals were served. However, many fewer than anticipated due to the New Freedom requirements for passengers and local matching funds.

Johnson County Board of Commissioners (8901)  XE "Johnson County Board of Commissioners" \f O 
Accessible Taxi Service (6491) XE "Trip-Based Services - Same-day ADA paratransit service: Improved access/connections:Indiana" \f  T 
Type: Trip-Based Services/Same-day ADA paratransit service 
Goal: Improved access/connections
Service description: Same Day Service: Implemented to both enhance and expand overall service capacity and flexibility of service and destinations, especially benefiting individuals with disabilities by permitting prompt short-notice response for either the transitional, stop-gap transport described above allowing them to accept a position and immediately begin work while waiting for a subscription slot to open, or arranging alternate transportation; and by providing dependable emergency back-up transportation critical to obtaining and retaining employment for those who transport themselves privately.

Lessons learned: Regarding the long-nurtured coordination arrangement with the local senior agency, lessons learned over the 14 years, which have proven true at long last include:
 (a) Never try to short-change or short-cut the development of a coordinating partnership (some will be immediate and others will take as long as it takes); 
(b) Never do or appear to do anything underhanded (we didn’t) or appear to compete (we didn’t) with anyone you want as a partner, no matter who pressures you; 
(c) Always support them and look for opportunities to assist them and further their mission, especially during periods their organization may be struggling, vs. using those times to try to force coordination; and what finally worked at last; 
(d) continue to seek a point of connection, some small area of common mission (more than just transportation in general) that can be niche for them to begin to participate that is within their comfort zone and which they can embrace within their own sense of mission; and 
(e) If there is flexibility of funds available (such as New Freedom) that can be shared, as a tangible measure of support and good faith, it is worth the investment.

Evaluation: As new services, used standard evaluation measures: passenger trips, miles, hours, trip purpose. Also have evaluated miles and hours per trip to assess efficiency and utilization of these added service components, including evaluation of the reasonableness of variances in these measures based on the type of service (i.e., same-day with wait time or added personal assistance through voucher-purchased trips, vs. extended capacity of established services.)

Accomplishments: The coordination partnership with the local senior services agency, which has finally come to fruition after 14 years of effort. The addition of the long-requested same-day service. The expanded off-hours scheduling capacity so people no longer have to beat out their neighbor by the fastest call to get a trip evenings or Saturdays!

1909 – Bloomington Public Transportation Corporation  TC "Bloomington Public Transportation Corporation (1909)"  \f C  \l 2  XE "1909 – Bloomington Public Transportation Corporation" \f  R 

 XE "Bloomington Public Transportation Corporation (1909)" \f  O 
Bloomington Public Transportation Corporation (9014)  XE "Bloomington Public Transportation Corporation" \f O 
Expanded Geographic Coverage for BT Access Service (7119) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Indiana" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: BT Access paratransit service was provided to the entire City of Bloomington beyond the ¾-mile corridor specified by the Americans with Disabilities Act of 1990. This paratransit service was provided during the late weeknight period to 11:35 PM, Monday through Friday each week, during which time fixed route bus service was also expanded. Previously this expanded paratransit service was not provided to the entire City of Bloomington during these days and hours. The goal of this project was to expand paratransit service beyond the ADA ¾-mile corridor requirement during late weeknights.

Lessons learned: Nothing to report.

Evaluation: We monitored ridership demand by day of the week and month to determine ridership. Although ridership was generally light, it was because of the late night hour and the low demand for such service.

Accomplishments: The greatest accomplishment would be enhanced access for ADA-eligible persons beyond the ¾-mile ADA corridor during late weeknights.

Iowa  TC "Iowa"  \f C  \l 1 

1812 - Iowa Department of Transportation  TC "Iowa Department of Transportation (1812)"  \f C  \l 2  XE "1812 - Iowa Department of Transportation" \f  R 

 XE "Iowa Department of Transportation (1812)" \f  O 
10-15 Regional Transit Agency (8314)  XE "10-15 Regional Transit Agency" \f O 
Seneca Expanded Hours (5829) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:Iowa" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: Due to funding cuts, Seneca was on the verge of major service cuts to the elderly. Coordinating our efforts, we have been able to prevent these service cuts and expand hours in specific counties that have demonstrated greater need.

Lessons learned: Nothing comes fast, but stay the course.

Evaluation: The service has been operating for only one month. No evaluation is in place.

Accomplishments: Coordinating this service through the 10 counties served by the Seneca Area Agency on Aging.

Ames Transit Agency (8292)  XE "Ames Transit Agency" \f O 
Expanded Paratransit Eligibility (5993) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Iowa" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections
Service description: This project provided operating assistance to support enhanced service to individuals in wheelchairs. CyRide staff reviewed 200 eligible individuals for ADA service and found that 16 exceeded the eligibility requirement of the ADA regulation. (This review was prior to the New Freedom regulations release and interpretation.) These individuals were found to be marginally able to use the fixed-route system to travel throughout the City of Ames. While technically, they were found to be able to use fixed-route service, the certification review staff believes that using the fixed-route system would create an undue hardship on the individual due to their age/physical condition combined with their ability to travel using a wheelchair. This undue hardship would exist for the following three reasons: 
(1) Excessive fixed-route passenger loads would make passenger uncomfortable in moving a large number of passengers to accommodate the wheelchair, 
(2) Marginal capability of wheelchair passenger that is estimated to deteriorate to being ADA eligible at a future time and 
(3) Passenger would not be comfortable utilizing fixed-route service and confine themselves to their home if door-to-door service (transit or family member) did not accommodate. 
This service allowed CyRide to fund 713 trips annually for these 16 individuals (average 53.56 trips/year/person).

Lessons learned: In retrospect, the program was intended to provide service to a group that does not have transportation to give them more freedom throughout the Ames community. What occurred was that family still provided the trips anyhow and perhaps more marketing/education is needed with family involvement to allow change from travel with family members to the freedom of traveling themselves via transit.

Evaluation: CyRide has evaluated this project from the following data: total passengers, revenue miles, revenue hours and cost. The sixteen individuals did not travel much even with the approval to ride door-to-door service and ended up relying on family; therefore, this funding was not utilized completely.

Accomplishments: It was hoped that this program would have given the individuals more freedom of choice when choosing their mode of transportation, but for various reasons, that did not happen.

Purchase 40' HD bus (6010) XE "Capital Investment Projects - Vehicle for transit agency: Improved system capacity:Iowa" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency 
Goal: Improved system capacity
Service description: From 2003 to 2007, ridership grew from 2.8 million to 4.7 million rides per year. To carry that many people, CyRide had to purchase a number of used buses. At that time, the used buses on the market were the last of the non-lift equipped buses purchased just before the ADA went into effect. We were able to meet ADA requirements by having lift-equipped buses on all scheduled trips and using the used buses as helpers picking up the passenger overload. Ames is a university town and students, staff, and faculty all want to go to campus at the same time. A normal trip into campus in the morning carries anywhere from 60-300 people. Since a 40' bus can only carry about 60 passengers, we put 2, 3, or 4 more buses out on a trip to help with the loads. The bus funded under New Freedom allows us to replace a non-lift equipped bus with a lift-equipped bus to have one more even though we are in compliance with ADA when looking at the system as a whole.

Lessons learned: n/a

Evaluation: The bus is in service and means one more lift-equipped bus in service. Now instead of one lift-equipped bus and 2-4 helpers not lift-equipped, we can have a second lift available on one of the helpers

Accomplishments: The accomplishments are minor considering the fact that we have always tried to go beyond ADA, but the bus helps a lot in our goal to have a 100% accessible fleet. This vehicle also helps accommodate individuals with oversized wheel chairs and allows them the independence to travel throughout the city.

Cedar Rapids Transit (8294)  XE "Cedar Rapids Transit" \f O 
Coalition to Augment Bus Service (C.A.B.S. Program) (5899) XE "Trip-Based Services - Expanded ADA paratransit service: Improved access/connections:Iowa" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Improved access/connections 
Service description: The C.A.B.S. Program is a specialized transportation program that provides an important service for people with disabilities, at times when no other means of transportation is available. The program provides door-to-door service at reduced rates for people with disabilities when city transportation cannot be utilized. The C.A.B.S. Program is an extension of already existing services, so there is 24/7 transportation available to people with disabilities. The C.A.B.S. Program provides rides to or from work as well as personal use rides on a limited basis for things such as medical appointments, grocery shopping, and other personal needs. Applicants wanting to join the C.A.B.S. Program must fill out an application and pay a $10.00 application fee that goes towards operations of the program. If a person qualifies for a work pass, they will receive one laminated pass that can be used an unlimited amount of times to and from work throughout the year. Riders pay $5.00 for their cab ride, with the remainder charged to the C.A.B.S. Program. Riders can also receive eight personal tickets per month that entitle the rider to go places for personal needs and again pay $5.00 for their ride. Funding for the C.A.B.S. Program is a collaboration between Linn County MHDD Services and the City of Cedar Rapids Transit, as well as the $10.00 application fees from riders.

Lessons learned: Funding and the risk of going over budget is a continual concern because of the speed at which the program grows. There have been many changes to the program throughout the years that ensures its success for the people who need to utilize it.

Evaluation: The evaluation we use for this program is recorded in the number of rides per year. In 2007, there were a total of C.A.B.S. rides of 8,158 and, in 2008, that number grew to 11,415. That is an increase of 3,257 rides (approx. 271 new rides per month). The program has continued to grow since it started in the 90's.

Accomplishments: The C.A.B.S. Program is a successful program that resulted as a collaboration between different agencies concerned with the lack of transportation options for people with disabilities. The Program is growing and has continuously grown from when it started. There are over 300 people that benefit this program on an annual basis.

City of Fort Dodge (Dodger Area Rapid Transit) (8322)  XE "City of Fort Dodge (Dodger Area Rapid Transit)" \f O 
Operating Support for Expansion of Paratransit Service (6186) XE "Trip-Based Services - Demand response: Extended hours/ days of service:Iowa:Ames                " \f  T 
Type: Trip-Based Services/Demand response

Goal: Extended hours/ days of service 
Service description: The New Freedoms Para transit service is within the city limits of Fort Dodge, Iowa.  The paratransit service expands hours on Saturdays and Holidays (Christmas Eve, New Year Eve, and Good Friday).

Lessons learned: Having cell phones for the drivers after the dispatch service closes for the night. Being sure that people that needed the paratransit services are available. More marketing of the program.

Evaluation: The paratransit service provides additional hours for handicap persons going to work or to medical service after the regular routes in Fort Dodge close. The service is open to the general public.

Accomplishments: Being able to meet the needs of the persons with disabilities for service to their jobs and to dialysis services, outside the normal fixed route schedule.
City of Muscatine (8295)  XE "City of Muscatine" \f O 
New Freedom (5911) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:Iowa" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: New Freedom service is provided every Tuesday and Thursday evening from 5:30 PM to 9:30 PM. This service is beyond our regular hours that normally end at 5:30 PM with the exception of JARC that is in service until midnight. Rides need to be scheduled 24 hours in advance; however, we do schedule rides same day whenever space is available.

Lessons learned: Advertise, advertise, advertise! The word needs to get out in order for the service to be successful.

Evaluation: The New Freedom program is growing as people learn about it. Just like JARC, we have advertised heavily in order to get the word out about the service. We have delivered many fliers, gave out free passes, advertised on ”City Talk” on local radio, and gave presentations.

Accomplishments: Many of the Special Olympics athletes appreciate transportation to the Community YMCA in order to practice. We also transport some people who finish with dialysis treatments after our conventional service hours. It is wonderful to be able to accommodate the folks that are in need of transportation.

Delaware, Dubuque & Jackson County Regional Transit Authority (8305)  XE "Delaware, Dubuque & Jackson County Regional Transit Authority" \f O 
Bellevue to Dubuque NF (6006) XE "Trip-Based Services - Flexible routing: Expanded geographic coverage:Iowa:Ames                " \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: The service is provided on the 2nd and 4th Thursdays of the month and is scheduled by having consumers phone in advance to be added to the route. The service picks passengers up at their residences in Bellevue and transports them to Dubuque to whatever destinations they desire, but primarily revolves around medical transportation. These disabled passengers have been unable to access the volunteer driver vehicles due to their disabilities and this service allows them to travel independently.

Lessons learned: The new service requires a substantial amount of marketing and ongoing advertising. Funding from the NF program should include a marketing budget.

Evaluation: The number of passengers we are bringing to Dubuque who have disabilities is the best measurement of the success of the project.

Accomplishments: Creating and expanding service to persons with disabilities.

Colesburg to Manchester NF (6007) XE "Trip-Based Services - Flexible routing: Expanded geographic coverage:Iowa:Ames                " \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: The Colesburg to Manchester service was developed after the town of Colesburg lost its only grocery store. At a town meeting I was asked by a number of extremely frail elderly citizens about establishing a twice a month route to the county seat of Manchester to access vital services for persons whose age is disability to the extent that they could not drive the 20 mile distance. The service has never been canceled due to a lack of ridership. Passengers call in advance to be added to the schedule.

Lessons learned: Involve the consumers in the development of the service and you have a higher likelihood of getting them to utilize the service.

Evaluation: The fact that the service has always had enough demand for the route twice a month without any cancellations is a measurement of success.

Accomplishments: The manner in which the service was created was the first accomplishment because it directly engaged stakeholders in the development of the service, the frequency, days of the month and times of days. The second accomplishment is the consistent utilization of the service twice a month.
Dyersville In-town and Dyersville to Dubuque NF (6008) XE "Trip-Based Services - Flexible routing: Expanded geographic coverage:Iowa:Ames                " \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: The Dyersville to Dubuque route operates on the 4th Thursday of the month and allows consumers to schedule appointments with doctors and clinics in Dubuque as well as shop and socialize. The consumers call in advance to be added to the route. Pickups begin at 9:00 am and passengers are returned to their homes at 2:30pm.

The Dyersville in-town route is operated twice a week for four hours per day and allows consumers to schedule appointments within the city of Dyersville. Consumers call in advance to be added to the schedule and are picked up at their home and transported to their various in-town destinations.

Lessons learned: Market is essential to the success of the service. Funding for marketing should always be included in a NF grant request.

Evaluation: The degree to which the bus going to Dubuque is full on a single trip per month is the best measurement for success. Many of the passengers are unable to drive due to a disability, therefore would not even be able to access the services in Dubuque using the volunteer driver service. The RTA has also implemented a policy to transition passengers off the volunteer driver service onto the regular route wherever practical to improve efficiency and reduce expense. The utilization of the in-town service is a bit more difficult to evaluate other than to simply look at how many disabled rides are bring provided that were previously not being provided by a public transit service in the community.

Accomplishments: This service has opened the door to persons with disabilities who would not be able to access the services in Dubuque on the volunteer driver program (a non-accessible service).  The in-town route was a new service introduced to the community that has seen regular weekly ridership.
Bellevue to Dubuque NF (6017) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Iowa" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: The service is provided on the 2nd and 4th Thursdays of the month and is scheduled by having consumers phone in advance to be added to the route. The service picks passengers up at their residence in Bellevue and transports them to Dubuque to whatever destination they desire, but primarily revolves around medical transportation. The passengers are unable to access the volunteer driver vehicles due to disability, as the volunteer service is a non-accessible service.

Lessons learned: The new service requires a substantial amount of marketing and ongoing advertising. Funding from the NF program should include a marketing budget.

Evaluation: the annual Passenger Transportation Development Plan solicits input from human service organizations in the RTA's service area to identify gaps, duplication of service and unmet needs. The resolution of those identified barriers annually is the best measurement of the project's effectiveness. The human service organization also identifies transportation in their state mandated mental health/developmentally disabled work plan and annual updates also measure the effectiveness of the transportation service in achieving the desired goals of providing more access to vital services to persons with disabilities.

Accomplishments: A policy was approved by the RTA board to require passengers previously served under the volunteer driver program to utilize the NF routes. This reduces expenses by improved efficiency while at the same time expanding service to persons with disabilities.

Colesburg to Manchester NF (6015) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Iowa" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: The Colesburg to Manchester service was developed after the town of Colesburg lost its only grocery store. At a town meeting I was asked by a number of the extremely frail elderly citizens about establishing a twice a month route to the county seat of Manchester to access vital services for persons whose age was disability to the extent that they could not drive the 20 mile distance to Manchester. The service has never needed to be cancelled due to a lack of ridership. Passengers call in advance to be added to the schedule.

Lessons learned: Involve consumers in the development of the service and you have a higher likelihood of getting them to utilize the service.

Evaluation: The annual Passenger Transportation Development Plan solicits input from human service organizations in the RTA's service area to identify gaps, duplication of service and unmet needs. The resolution of those identified barriers annually is the best measurement of the project's effectiveness. The human service organization also identifies transportation in their state mandated mental health/developmentally disabled work plan and annual updates also measure the effectiveness of the transportation service in achieving the desired goals of providing more access to vital services to persons with disabilities.

Accomplishments: The manner in which the service was created was the first accomplishment because it directly engaged stakeholders in the development of the service, the frequency, days of the month and times of the days. The second accomplishment is the consistent utilization of the service twice a month.

Dyersville in-town and Dyersville to Dubuque NF (6016) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Iowa" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: The Dyersville to Dubuque route operates on the 4th Thursday of the month and allows consumers to schedule appointments with doctors and clinics in Dubuque as well as shopping and socializing opportunities. The consumers call in advance to be added to the route. Pickups begin at 9:00 a.m. and passengers are returned to their homes at 2:30 p.m. The Dyersville in-town route is operated twice a week for four hours per day and allows consumers to schedule appointments within the city of Dyersville. Consumers call in advance to be added to the schedule and are picked up at their homes and transported to their various in-town destinations.

Lessons learned: Marketing is essential to the success of the service. Funding for marketing should always be included in a NF grant request.

Evaluation: The degree to which the bus going to Dubuque is full on a single trip per month is the best measurement for success. The RTA has also implemented a policy to transition passengers off the volunteer driver service onto the regular NF route wherever practical to improve efficiency and reduce duplication of service. The annual Passenger Transportation Development Plan solicits input from human service organizations in the RTA's service area to identify gaps, duplication of service and unmet needs. The resolution of those identified barriers annually is the best measurement of the project's effectiveness. The human service organization also identifies transportation in their state mandated mental health/developmentally disabled work plan and annual updates also measure the effectiveness of the transportation service in achieving the desired goals of providing more access to vital services to persons with disabilities.

Accomplishments: The RTA board approved a policy that would require all passengers that could be served on the NF route to utilize the service instead of the volunteer driver service to avoid duplication of service and to improve efficiency. The additional route has also opened the door to persons with disabilities who would not be able to access the services in Dubuque on the volunteer driver program. The in-town route was a new service introduced to the community that has seen regular weekly ridership.

Manchester to Cedar Rapids NF (6009) XE "Trip-Based Services - Shuttle/feeder services: Improved access/connections:Iowa" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Improved access/connections 
Service description: The Manchester to Cedar Rapids NF route is provided on the 4th Wednesday of the month on an on-call basis. Passengers call in advance to be added to the schedule and are generally picked up 9:00 a.m. and returned to Manchester by 2:30 p.m. Passengers inform the driver of the desired destination they wish to transported to in Cedar Rapids. This service was previously provided only using volunteer drivers who do not utilize accessible vehicles - an accessible service never before existed.

Lessons learned: Networking with local human service organizations will provide the transit system with unmet needs that can sometimes be easily accommodated, as was the case with this service expansion.

Evaluation: The number of passengers with disabilities who previously were unable to access the service in Cedar Rapids on our volunteer driver program are the best measurement of success. The annual Passenger Transportation Development Plan solicits input from human service organizations in the RTA's service area to identify gaps, duplication of service and unmet needs. The resolution of those identified barriers annually is the best measurement of the project's effectiveness. The human service organization also identifies transportation in their state mandated mental health/developmentally disabled work plan and annual updates also measure the effectiveness of the transportation service in achieving the desired goals of providing more access to vital services to persons with disabilities.

Accomplishments: Once the service was advertised we immediately saw utilization of the service. In fact, we have exhausted funding under that particular service element.

Ottumwa Transit Authority (8298)  XE "Ottumwa Transit Authority" \f O 
OTA Sunday Service (5826) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:Iowa" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: OTA Sunday service is a one-bus operation. We just initiated the curb-to-curb paratransit service on Sunday. It operates from 9:00 a.m. to 3:00 p.m. Customers are requested to call in and schedule their rides. Many customers are elderly as well as disabled. All would qualify for our ADA paratransit service known as OTA LIFT.

Lessons learned: The start up is slow, but it is important not to abandon new service until customers have an opportunity to create a riding habit for themselves. Consistency is important.

Evaluation: Currently, we see ridership growing. In this short time, the project has not been evaluated thoroughly. Costs are within our expectations.

Accomplishments: We have seen good cooperation among human service providers as well as other caregivers to promote this service. There haven't been any huge successes -- with the exception of continued growth.

Region XII Council of Governments, Inc. (8310)  XE "Region XII Council of Governments, Inc." \f O 
New Freedom/Genesis Development (5905) XE "Trip-Based Services - Demand response: Expanded geographic coverage:Iowa:Ames                " \f  T 
Type: Trip-Based Services/Demand response

Goal: Expanded geographic coverage 
Service description: New Freedom Genesis Development Route. Genesis is a private vocational rehabilitation facility serving adults with disabilities. New Freedom funding was for service expansion from 2 days a week to 5 days per week, providing transportation from Perry, Iowa to a work center in Jefferson, Iowa.

Lessons learned: N/A

Evaluation: We monitored service expansion to ensure that it did not infringe on contract service we were already providing.

Accomplishments: We provided additional work and training opportunities to clients with disabilities that were not available before this service expansion.
Region Six Planning Commission/PeopleRides (8312)  XE "Region Six Planning Commission/PeopleRides" \f O 
Grinnell-POW New Freedom (6014) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Iowa" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: Service hours in Grinnell and Poweshiek county were expanded by 40% over the first half of FY 08, allowing more residents in the service area to access services to work/school and medical appointments

Lessons learned: Trying to consolidate rural demand into compacted time zones to more effectively service the area can be done, but can be a very long process. Much education and coordination between client categories is needed.

Evaluation: Rides/hours/miles in the service area were evaluated

Accomplishments: Able to shorten length of time for rural passengers to be on the bus.

Iowa City Medical Bus (6013) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Iowa" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: The Iowa City Medical Bus is a weekly trip from Region 6 area to University of Iowa Hospitals in Iowa City. The trip is designed to transport those in the R6 area to medical services not available in R6. Many of the passengers are low-income, i.e. Medicaid recipients, and would have no other transportation options available to them.

Lessons learned: We worked very hard to try to accommodate as many appointments as possible by alternating day of the week for the service. Setting a day of the week and sticking with that date for the service would have made a more consistent service and passengers would have been better able to plan their appointments.

Evaluation: Ability to complete the weekly trip w/in the established schedule, and by tracking the number of rides weekly to see if the demand is increasing as the service becomes more widely known.

Accomplishments: Just being able to assist these passengers in getting to/from the U of I hospitals which are 120 miles from center of R6.
RIDES/Regional Transit Authority (8303)  XE "RIDES/Regional Transit Authority" \f O 
New Freedom O'Brien County-Sheldon (6140) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:Iowa" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: This transportation service allows many of these residents to access social, recreational and job opportunities that was unavailable to them and to promote independence. Increased publicity will occur to let citizens be aware of this service RIDES has nighttime taxi service in Sheldon Iowa, the hours are from 5 p.m. to 10 p.m. Monday, Wednesday and Friday. It is for nighttime ADA open to the public service. RIDES is working with Village Northwest our target population to provide transportation services for their residential consumers. This service is also open to the public, to anyone that would like to ride on those evenings. We have seen some increased rides during this time

Lessons learned: Work closely with the agency or public that are involved.

Evaluation: We have worked the Human Service Provider in having monthly meetings to evaluate the effectiveness of increase independence for their consumers. Also the steady increase in ridership.

Accomplishments: We are working closely with this Human Service Provider to give the opportunity for a more meaningful social engagements and a sense of increased independence within their community.

River Bend Transit (8306)  XE "River Bend Transit" \f O 
River Bend Transit New Freedom (5999) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Iowa" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: River Bend Transit (RBT) New Freedom: RBT has developed a transit program that addresses the needs of people who require service that exceeds the minimum ADA requirements. The NF program operates within Scott County Monday - Friday, 07:00 - 19:00.  The service is designed to address gaps in current ADA /paratransit services. NF has the flexibility to provide service modification as required. Its intent is to provide a higher level of attention to disabled passengers and not duplicate currently provided services available on the fixed route.

Lessons learned: Our service is not going to replace the convenience of the personal automobile. Many of the people we transport have never had to rely upon help outside of their families or friends. The realization that demand-response service might be as good as it gets for the rest of their life can be difficult. Public transit will experience the greatest success by being empathetic to its riders needs and providing safe, reliable and affordable transit services to the communities it serves.

Evaluation: Survey passengers and agencies. Use their comments to aid in making decisions or improvements that effect the operation of the system. 
- Monthly evaluation reports
- Rides per hour

- Cost per hour 
- Cost p/Ride 
- Year to date statistics 
- Quarterly comparison from last year
Accomplishments: Providing a greater level of service for disabled passengers that was previously unavailable: 
- Accommodating same day service requests  
- Service beyond the ADA ¾-mile fixed route limit 
- Crossing geographic boundaries without transfers
- There is no application, examination or signoffs required by healthcare professionals to qualify for NF     
- New freedom has replaced the concept of a zoned system allowing greater independence, flexibility and convenience
Southwest Iowa Transit Agency (8308)  XE "Southwest Iowa Transit Agency" \f O 
New Freedom Harlan Taxi (5987) XE "Trip-Based Services - Demand response: Extended hours/ days of service:Iowa:Ames                " \f  T 
Type: Trip-Based Services/Demand response

Goal: Extended hours/ days of service 
Service description: Harlan extended hours of service New Freedom Grant.

We extended taxi service hours by 2 hours daily and added a 6-hour service on Saturday. This was requested by members of a local disabled workshop as well as the general public.

Lessons learned: Make sure the data given to you per the request for extended service is accurate.

Evaluation: We evaluated the success/failures by ridership and cost.

- We did discontinue the Saturday service after 5 months due to lack of use.

- The 2 hours of extended daily service has proven to be valuable to the disable community as well as the general public.

Accomplishments: We have provided job access to disabled members of our community in Harlan. We have also extended availability to local vendor services to the entire community by extending the hours of service.

New Freedom Atlantic Taxi (5988) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Iowa" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: Provide discount taxi vouchers for the disabled members of the community. Normal taxi tickets are sold to the general public for $5 per ride. We had been selling the tickets for $3.50, leaving a $1.50 gap in funding. This grant allows us to recoup some of funding gap.

Lessons learned: always a need for more

Evaluation: We increased the number of tickets available each month to riders; we have given increased mobility and consumer spending into the community by making public transit more affordable to the disabled community.

Accomplishments: Increased use by consumers.

1831 – Des Moines MTA  TC "Des Moines MTA (1831)"  \f C  \l 2  XE "1831 - Des Moines MTA" \f  R 

 XE "Des Moines MTA (1831)" \f  O 
Des Moines MTA (8401)  XE "Des Moines MTA" \f O 
Regional On-Call (6033) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Iowa" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: In August 2007, DART implemented a new regional on-call service to the smaller communities in Polk County (flex route & demand response service). The communities currently being served are Bondurant, Mitchellville, Granger, Grimes, Polk City, Alleman and Carlisle; Sheldhal, Elkart and Runnells opted out for the first year. The marketing of this service is especially aimed at the senior citizens and disabled residents of the community; however, it is open to the general public. Bondurant-Mitchellville to/from Altoona – Tuesdays, Granger-Grimes to/from West Des Moines – Wednesdays, Polk City-Alleman to/from Ankeny – Thursdays, Carlisle to/from Des Moines – Fridays. 
Lessons learned: We started this service as fixed-route deviation service but found it may work better as straight demand response on-call.

Evaluation: Ridership and public support dictate the continuation of the service.

Accomplishments: We marketed this service heavily at the senior centers in the smaller communities around Des Moines and tried to coordinate the days of operation with activities in the nearby cities (i.e. senior day at Prairie meadows, visiting day at the Mitchellville prison).

Sunday Service (6040) XE "Trip-Based Services - Shuttle/feeder services: Extended hours/ days of service:Iowa" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Extended hours/days of service 
Service description: In October 2007, DART implemented Sunday Service. Prior to this date, DART had not provided Sunday Service in the Des Moines metro area. The service hours are approximately 8 a.m. to 5 p.m. and includes the same routes as operated on Saturdays. The purpose of this new service is to meet the needs of disabled and elderly persons in the metro area, in addition to low-income individuals. The introduction of service has been well received from the community, especially the transit dependent. This had been our most popular service request received over the years and specifically mentioned in surveys conducted for the Passenger Transportation Development Plan.  Routes: WDM On-Call, #1 West Des Moines/Fairgrounds, #3 University Highland-Oak Park, #4 Urbandale/E14th, #5 Clark-E6th & 9th, #6 Indianola/Douglas, #7 Ft DSM/Walker, and #11 Jordan Creek-Mills Civic Parkway.

Lessons learned: Just wish we had more funding for the service.

Evaluation: Ridership and public support dictate the continuation of the service. The Sunday WDM On-Call went from 29 passengers in November 2007 (first full month of operation) to 85 in November 2008; regular route is averaging close to 10,000 passengers a month.
Accomplishments: This service has been well received from the public and will continue in the coming years. The impact of the service is felt in the overall increase in DART’s ridership, as it is necessary to meet the public’s need for transportation seven days a week.

Two Light-Duty Expansion Buses (6044) XE "Capital Investment Projects - Vehicle for transit agency: Expanded geographic coverage:Iowa" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency

Goal: Expanded geographic coverage 
Service description: DART needed to purchase two light-duty ADA diesel expansion vehicles with cameras and urban configuration to operate the new Urbandale On-Call Zone 4 Service and the Regional On-Call Service.

Lessons learned: Not sure.

Evaluation: Please see New Freedom Projects Regional On-Call and Urbandale On-Call Zone 4.

Accomplishments: Please see New Freedom Projects Regional On-Call and Urbandale On-Call Zone 4.

Urbandale On-Call Zone 4 (6036) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Iowa" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: On August 20, 2007, DART implemented a new on-call zone in the community of Urbandale (Urbandale On-Call Zone 4). The zone is our fourth and incorporates the western portion of the city limits (up to 132nd). Prior to the expansion, the area did not have access to public transportation. The On-Call service provides connections to other DART bus routes. The door-to-door service is especially helpful for the disabled who cannot make it to bus stops or utilize the park and ride lots. However, the route is open to the general public. Zones 1 through 3 were re-aligned slightly and include new areas from 73rd to University. Prior to January 2008, DART utilized leftover state JARC funding for the new service (started August 2007). Ridership above is from Jan. 2008 to Sept. 2008.

Lessons learned: Not sure.

Evaluation: Ridership on both the On-Call service and the connecting #92 Urbandale Express route. In FY 2007, all four Urbandale On-Call zones carried 26,610 passengers and in FY 2008 27,241; in FY07 ridership on #92, Urbandale Express was 64,463 and in FY 2008, it was 75,771.

Accomplishments: Overall, the Urbandale On-Call service has been so successful we added a fifth zone to the system in June 2009 to serve the entire city of Clive. Due to limited funding, we are no longer funding this service with New Freedom funds starting in January 2009.  The service is continuing as part of the successful Urbandale On-Call system though.

West Des Moines On-Call (2nd Bus) (6037) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Iowa" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: In August 2007, DART expanded hours and boundaries for the WDM On-Call Service. The zone now incorporates the entire community of West Des Moines and a portion of Des Moines. Two buses provide service from 6:30 a.m. until 7:00 p.m. (one bus on Saturday and Sunday). This route serves a high number of elderly and disabled passengers, especially during the mid-day and weekends (a recent sample showed elderly and disabled ridership accounted for 40% of the route). The New Freedom grant funds pay for a portion of operating the newly added second weekday bus only. Prior to the expansion, these areas did not have access to open-door public transportation (human service only). The On-Call services provide connections to other DART bus routes, allowing individuals access to the entire metro. DART utilized local funding until January 2008 when we began drawing a small portion of New Freedom funds. Ridership is for all federal FY 2008.

Lessons learned: Not sure.

Evaluation: Ridership on both WDM On-Call buses. Ridership in FY 2007 for both On-Call buses was 12,981 and 15,503 in FY 2008.

Accomplishments: Due to limited funding, we are no longer funding this service with New Freedom funds starting in January 2009. The service is continuing as part of the successful West Des Moines On-Call system.

Kentucky  TC "Kentucky"  \f C  \l 1 

1003 - Pennyrile Allied Community Services  TC "Pennyrile Allied Community Services (1003)"  \f C  \l 2  XE "1003 - Pennyrile Allied Community Services" \f  R 

 XE "Pennyrile Allied Community Services (1003)" \f  O 
Audubon Area Community Services (8978)  XE "Audubon Area Community Services" \f O 
GRITS Transportation (6622) XE "Capital Investment Projects - Vehicle for transit agency: Improved system capacity:Kentucky" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency

Goal: Improved system capacity 
Service description: New Freedom vehicles have been used to offer expanded new services to persons in outlying rural communities and to allow greater opportunities to the disabled population.

Lessons learned: Brochures are important tools as well as newspaper advertising and personal contact at senior centers and with centers for disabled persons.

Evaluation: Statistical data as well as anecdotal information has been gathered to show the benefits of these vehicles.

Accomplishments: We have developed a close relationship with senior center managers in our area. In addition, we have provided many socialization and recreation activities for area residents.

Bluegrass Community Action Partnership (8984)  XE "Bluegrass Community Action Partnership" \f O 
Bluegrass Ultra Transit Service (6552) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Kentucky" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: BGCAP operates New Freedom transportation services for individuals with disabilities within our service area and coordinates trips with other transportation services. Riders pay $0.50 per mile and subsidies/vouchers valued at $0.50 per mile. Our hours of service has been extended to increase the opportunity to access this service. Hours of operation is 6:00 a.m. to 10:00 p.m., Monday thru Friday, and 8:00 a.m. to 1:00 p.m. on Saturday. Riders must submit a qualification form signed by a qualified health care provider in order to receive this service. Trips are to be called in with a minimum of 72 hours’ notice.

Lessons learned: Advice we could give to someone would be to get more involvement from individual stakeholders and local officials. Planning is a very large part of this service and the input from the stakeholders/local officials is crucial to the success of the program. This was a new program that we started providing in July 2008. As with any new program, there were parts of this we were not familiar with, but with the assistance from our State contact and research, our understanding of this program improved.

Evaluation: Monthly reports capturing ridership, passenger type, county, gallons of fuel, number of vehicles used, and mileages are submitted to the Kentucky Transportation Cabinet, Office of Transportation Delivery. This information is captured using our automated dispatch system. BGCAP also holds quarterly meetings with stakeholders to present current trends in ridership and discuss measures for improvement. Since July 1, 2009, the ridership has grown and expanded into most of the counties we serve. Manual records are kept (Excel Spreadsheet) of activity in each county.

Accomplishments: FFY08-Used local television stations, newspapers, brochures and our website to inform public of this service for the counties of Anderson, Boyle, Casey, Franklin, Garrard, Jessamine, Lincoln, Mercer, Scott, Washington and Woodford. The program is just starting but have received favorable interest. Since July 2008, we transported 14 unduplicated riders in Anderson, Boyle, Franklin, Jessamine, Scott and Woodford Counties as well as performed 330 one-way trips, and logged 1,758 miles.

1105 - Louisville TARC  TC "Louisville TARC (1105)"  \f C  \l 2  XE "1105 - Louisville TARC" \f  R 

 XE "Louisville TARC (1105)" \f  O 
Louisville TARC (8529)  XE "Louisville TARC" \f O 
TARC Travel Training and Coaching (6448) XE "Information-Based Services - Trip/itinerary planning: Improved customer knowledge:Kentucky" \f  T 
Type: Information-Based Services/Trip/itinerary planning

Goal: Improved customer knowledge 
Service description: TARC Travel Training is a free program that provides group instruction and one-on-one coaching on how to ride TARC's fixed route buses. The program is geared for older adults and people with disabilities who are unfamiliar with riding fixed route buses and would like to learn more. Travel training is designed to reduce the fear of the unknown that prevents many individuals from riding the bus. The program provides individuals with the self-confidence to utilize the TARC bus service. This is especially beneficial for those who are not eligible for complementary paratransit service. Use of fixed route buses is also more economical than that of paratransit service.
Group presentations, individual rider education and an instructional video are available as part of the program. The presentations and the video explain how to plan a trip, how to use route schedules and maps, how and where to get on and off the bus, how to pay the fare, how to transfer to other buses and the accessibility features of TARC buses. For group travel training presentations, a TARC representative visits a location convenient for the group, often taking a bus for demonstration and for a short round-trip ride. Individual travel training includes a personalized, scheduled session with a travel trainer along with a round-trip bus ride. The TARC Travel Training video was produced in collaboration with AARP and serves as a travel trainer itself. TARC’s program includes outreach to educate groups and individuals about the availability of the training.

Lessons learned: Inclusion of a bus ride as part of group travel training was most popular with the participants and is a valuable tool to demonstrate the accessibility features of the fixed route bus and to alleviate the passenger’s fear or discomfort with the unknown aspects of traveling by bus.

Evaluation: Evaluation occurs through the use of pre and post surveys that trainers complete with each group the day of training. The pre survey is used to ascertain the participants’ prior use of fixed route bus service; and prior use of schedules. The post-survey is used to gauge the participants’ estimates of their use of fixed route bus service in the future. Positive feedback, requests from several sites to train new groups, and new requests for training indicate that the program is valued.

Accomplishments: TARC’s New Freedom Travel Training and Coaching program was active during the reporting period from May 2008 September 2008. During that period, the 186 customer contacts for this program included: the provision of Travel Training to four groups which included 62 participants; individual instruction was provided to four additional individuals during that period and outreach activities to educate the public about the availability of travel training reached over 120 individuals.

Maryland  TC "Maryland"  \f C  \l 1 

1401 – Maryland Transit Administration  TC "Maryland Transit Administration (1401)"  \f C  \l 2  XE "1401 – Maryland Transit Administration" \f  R 

 XE "Maryland Transit Administration (1401)" \f  O 
Baltimore County Dept. of Aging (8742)  XE "Baltimore County Dept. of Aging" \f O 
CountyRide, Baltimore County Department of Aging (6495) XE "Trip-Based Services - Expanded ADA paratransit service: Improved access/connections:Maryland" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Improved access/connections 
Service description: As part of the Deficit Reduction Act of 2005, the Centers for Medicare and Medicaid Services (CMS), Maryland received a grant for Money Follows the Person Rebalancing Demonstration Services. The purpose is to promote a series of rebalancing objectives including reducing or eliminating barriers to receiving long-term care services in the home and community settings, rather than institutional settings. The New Freedom initiative in Baltimore County is a complementary service to Money Follows the Person, titled Nursing Home Transition. In order for individuals to successfully transition back into the community, access to specialized transportation is critical. Medical Assistance provides payment for specific medical trips. In order for individuals to integrate back into the community, they will also need transportation for other activities for daily living. By enhancing the ability of CountyRide through the New Freedom initiative, the goal is to provide transportation to non-medical assistance trips for participants in the MFP program and non doctors visits not covered by MA. This project will fill the gap and allow for smoother transition between institutionalization and independent living. Additional training for drivers, staff and clients and the allocation of specially equipped vehicles will create supportive and effective transportation service.

Lessons learned: I wish the State of MD's Health Dept. had been more prepared for the grant they received and could have progressed more rapidly so we could have provided the support as anticipated. To-date, the Health Dept. is still not ready to fully support the grant they received and CountyRide continues to solicit clients for the service.

Evaluation: Due to the slow start up of the State of Maryland's Health Department in providing the support for this program via social service agencies, CountyRide was unable to perform as anticipated. Vehicles were purchased and ready for service, drivers were trained to handle special passengers and the agencies involved were notified. Information, including registration and flyers about the service were prepared; however, the Health Department was not ready to provide clients to be transported. CountyRide was forced to go out into the community, do the advertising and solicit clients for this special service. The first six months of this grant were spent in start-up activity.

Accomplishments: Outreach to the community was a new endeavor on the part of CountyRide staff. Nursing home staff were not acquainted with the program and the Baltimore County Medicare Waiver and Ombudsman programs and the Community Outreach service were solicited for help in this area. The combined efforts of these groups helped to disseminate information and recruit clients.

CountyRide, Baltimore County Department of Aging (6496) XE "Capital Investment Projects - Vehicle for transit agency: Improved system capacity:Maryland" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency

Goal: Improved system capacity 
Service description: As part of the Deficit Reduction Act of 2005, the Centers for Medicare and Medicaid Services (CMS), Maryland received a grant for Money Follows the Person Rebalancing Demonstration Services. The purpose is to promote a series of rebalancing objectives including reducing or eliminating barriers to receiving long-term care services in the home and community settings, rather than institutional settings. The New Freedom initiative in Baltimore County is a complementary service to Money Follows the Person, titled Nursing Home Transition. In order for individuals to successfully transition back into the community, access to specialized transportation is critical. Medical Assistance provides payment for specific medical trips. In order for individuals to integrate back into the community, they will also need transportation for other activities for daily living. By enhancing the ability of CountyRide through the New Freedom initiative, the goal is to provide transportation to non-medical assistance trips for participants in the MFP program and non doctors visits not covered by MA. This project will fill the gap and allow for smoother transition between institutionalization and independent living. Additional training for drivers, staff and clients and the allocation of specially equipped vehicles will create supportive and effective transportation service.

Lessons learned: I wish the State of MD's Health Dept. had been more prepared for the grant they received and could have progressed more rapidly so we could have provided the support as anticipated. To-date, the Health Dept. is still not ready to fully support the grant they received and CountyRide continues to solicit clients for the service.

Evaluation: Due to the slow start up of the State of Maryland's Health Department in providing the support for this program via social service agencies, CountyRide was unable to perform as anticipated. Vehicles were purchased and ready for service, drivers were trained to handle special passengers and the agencies involved were notified. Information, including registration and flyers about the service were prepared, however, the Health Dept. was not ready to provide clients to be transported. CountyRide was forced to go out into the community, do the advertising and solicit clients for this special service. The first six months of this grant were spent in start-up activity.

Accomplishments: Outreach to the community was a new endeavor on the part of CountyRide staff. Nursing home staff were not acquainted with the program and the Baltimore County Medicare Waiver and Ombudsman programs and the Community Outreach service were solicited for help in this area. The combined efforts of these groups helped to disseminate information and recruit clients.

Delmarva Community Services, Inc. (8744)  XE "Delmarva Community Services, Inc." \f O 
Dorchester One Stop Service Center - NF Trip (6968) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Maryland" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: During 7/1/08 to 9/30/08, The One Stop Service Center coordinated services with DCT for the purpose of providing transportation services to individuals with disabilities who are unable to drive, from different areas in Dorchester County, into the Cambridge and Hurlock area for the purpose accessing job training, employment, rehabilitation, social and day activities.

Lessons learned: -It is critical to try to develop significant outreach plan that targets the correct audience. -An important objective with a project like this is to address the fear on the part of the rider. Overcoming fear must be the catalyst for success.

Evaluation: Standard performance measures are being used to evaluate this project such as cost per trips, mile, and hour.

Accomplishments: -The coordination of efforts among other service agencies and intercompany service programs. -Individuals who would otherwise not have access to transportation are able to work or attend day activities as a result of this project.

Dorchester One Stop Service Center Mobility Mgr NF (6980) XE "Information-Based Services - Mobility manager: Improved access/connections:Maryland" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: During FY 2008, a mobility manager position was developed and implemented. The mobility manager's responsibilities include but are not limited to the following: 
- Design and set up The One Stop Service Center 
- Determine the staffing requirements 
- Hire, train, supervise, evaluate staff 
- Coordinate Outreach Services 
- Coordinate efforts with outside agencies and internal service programs 
- Coordinate Marketing Efforts

Lessons learned: N/A at this time

Evaluation: N/A at this time

Accomplishments: 
- Set up One-Stop answering machine message in both English & Spanish 
- Established a Hispanic Stakeholders Focus Group 
- Coordinated with the Shore Health Home Care Social Worker and DCT manager a way to transport obese individual in his wheelchair
- Coordinated with DCT Manager to transport disabled clients to job training, employment, rehabilitation, and day activities
- Made plans with Hispanic Community Leaders Organization to provide educational bus trip to be scheduled in March. 
- Communicated with Shore Transit Mobility Manager to coordinate inter-county effort for Travel Training. One client served so far
St. Mary's Transit System (8738)  XE "St. Mary's Transit System" \f O 
Mobility Manager Service (6628) XE "Information-Based Services - Mobility manager: Improved access/connections:Maryland" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: During the development phase of the project, the Mobility Coordinator established coordination among the public transportation sector and St. Mary's County Human Services agencies. The goals were to provide transportation, build more cooperation among the existing providers, expand available services for greater efficiencies, reduce duplications of services, establish a Memorandum of Understanding to resolve liability concerns of agencies, identify needs and solutions, coordinate and seek federal, state and private funding, develop travel training efforts, develop brochures, guides etc. with agencies, serve as a one-stop center, and function as a ride share coordinator.

Lessons learned: Working with agencies to agree on a Memorandum of Understanding in a timely manner and the lack of meeting attendance. Increase communication support from MTA staff to ensure that the reports be submitted in a timely manner, and your reports be review and evaluated for timelines. Work closer with the IT department before trying to implement a routing program.

Evaluation: The hiring process was slow since it was started in the middle of a fiscal year, which made it difficult, working with new ideas to accomplish new goals, with new staff and new program.

Accomplishments: At the end, all agencies came to an agreement on the Memorandum of Understanding. Presentations and brochure information were given to the community. The coordinator assisted other agencies as well with public relations.

Tri County Council for the Lower Eastern Shore of MD (8739)  XE "Tri County Council for the Lower Eastern Shore of MD" \f O 
Mobility Manager (6711) XE "Information-Based Services - Mobility manager: Improved access/connections:Maryland" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: This project has provided a means to solicit new partnerships with other agencies, county governments, and private businesses. Through speaking engagements, workshops, and written articles in local publications, this transit agency keeps its image in the public eye. One on one conferences with riders and prospective riders continues to increase ridership.

Lessons learned: Patience and Persistence is a positive formula for success. This type of project is not one that will develop 100% effectiveness overnight. Over time, consistent progress can be documented by sticking to positive goals set at the outset of the project.

Evaluation: Consistent solicitation of feedback from partners and customers provide an evaluation tool and input for future planning. Monitoring ridership figures and revenue are key to effectiveness of project.

Accomplishments: Soliciting and justifying to potential partners the advantage of joining the other partners that make up this agencies consortium of businesses, agencies and county governments to better facilitate coordination in the region.

Massachusetts  TC "Massachusetts"  \f C  \l 1 

1379 – Pioneer Valley Transit Authority  TC "Pioneer Valley Transit Authority (1379)"  \f C  \l 2  XE "1379 – Pioneer Valley Transit Authority" \f  R 

 XE "Pioneer Valley Transit Authority (1379)" \f  O 
Pioneer Valley Transit Authority (9206)  XE "Pioneer Valley Transit Authority" \f O 
Community Flex Shuttles (7024) XE "Trip-Based Services - Same-day ADA paratransit service: Improved access/connections:Massachusetts" \f  T 
Type: Trip-Based Services/Same-day ADA paratransit service

Goal: Improved access/connections 
Service description: PVTA implemented Community Flex shuttles in high demand areas for paratransit riders. The service is a scheduled loop on certain days. Riders can reserve trips up to an hour before the pickup and the cost is less than half the ADA paratransit fare. The routing is geared toward grouping paratransit riders who live in highly populated residential areas going to most common destinations such as medical facilities and shopping centers. The incentives for riders is a cheaper fare and same day service.

Lessons learned: Marketing is critical and must be a continuous process.

Evaluation: PVTA monitors ridership levels by trip and by day of the week.

Accomplishments: We are currently at a point that we can narrow down some shuttles to operate less frequently (i.e., 2 days per week as opposed to 5) and have more riders on fewer trips. Riders love paying a cheaper fare and having the ability to reserve a ride the same day.

Route 44 Expansion (7026) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Massachusetts" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: PVTA's Route 44 has the highest wheelchair boardings in the fixed route system. This route was chosen to expand the route to outlying areas that cover employment opportunities as well as housing and agencies that serve elderly and disabled residents of the Northampton area. The modifications to this route offered new origins/destinations as well as a more accurate schedule. The New Freedoms funding has allowed PVTA to reach out to new riders and provide better on-time performance for existing riders.

Lessons learned: Outreach and education are critical.

Evaluation: PVTA monitors ridership levels by trip, expansion portions vs. original route and on-time performance.

Accomplishments: The New Freedoms funding has allowed PVTA to reach out to new riders and provide better on-time performance for existing riders. Most importantly, this was accomplished on a route heavily used by Elderly and people with disabilities.

Michigan  TC "Michigan"  \f C  \l 1 

1207 - Michigan DOT  TC "Michigan DOT (1207)"  \f C  \l 2  XE "1207 - Michigan DOT" \f  R 

 XE "Michigan DOT (1207)" \f  O 
Key Opportunities, Inc. (8926)  XE "Key Opportunities, Inc." \f O 
Key Opportunities New Freedom Transport (6861) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:Michigan" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: This project provides rides to doctor appointments, blood work, tests, etc for persons who do not have transportation, many of whom need wheelchair access.

Lessons learned: Establish no-call / no-show rules. If there are fees, collect them prior to rides so that payment is assured. This is very time consuming to coordinate as frequently there are several phone calls to set up a single appointment.

Evaluation: During the first quarter, there was obviously little use - the program needed to become known in the community. Passengers are requested to provide input to the system. The project is part of the human services programs areas of emphasis and review.

Accomplishments: During the first quarter, there was little impact. However, it was important for those who did receive rides so they could go to medical appointments.

1216 – Flint Mass Transportation Authority  TC "Flint Mass Transportation Authority (1216)"  \f C  \l 2  XE "1216 – Flint Mass Transportation Authority" \f  R 

 XE "Flint Mass Transportation Authority (1216)" \f  O 
Flint Mass Transportation Authority (8645)  XE "Flint Mass Transportation Authority" \f O 
MTA Paratransit Vehicle Purchase (6149) XE "Capital Investment Projects - Vehicle for transit agency: Improved system capacity:Michigan" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency

Goal: Improved system capacity 
Service description: The New Freedom funds were used to purchase cutaway buses for our Senior Care transportation program. This program provides enhanced paratransit service beyond the MTA’s standard curb-to-curb service, by providing door-to-door and door-through-door assistance to qualifying persons. The vehicles were received mid-year and were in service for only a partial year. These vehicles are placed throughout Genesee County and depending on the seating configuration, accommodate multiple wheelchairs at one time or as many as 22 passengers. These vehicles have helped significantly with the transportation of multiple wheelchair passengers at one time thus, increasing the efficiency of Your Ride.

Lessons learned: The standard seating plan provided by the manufacturer was crowded, so we removed some seats to provide easier access for passengers. The cutaway style vehicle seems to hold up better to the rigors of the job than a passenger van. The suspension is stronger, the vehicle is wider, smoother ride and more comfortable for passenger and driver. The fuel mileage is not that far off from the vans they replace and the wear and tear seems to be less apparent than with the lighter duty vans.

Evaluation: The vehicles have been evaluated based on customer satisfaction, fuel economy, maintenance requirements, and performance under adverse weather conditions (Michigan winters). These are the first cutaways MTA has used for paratransit, so the performance was in comparison to the Ford E450 van that has been our standard vehicle. We have measured the efficiency of these vehicles by tracking the passengers per hour rate. Other measurements include load and unload times for these groups of people that have been decreased because of the more accessible entry.

Accomplishments: The MTA has been able to successfully support the Genesee County Senior Millage initiative with the addition of these newer style vehicles. We have ensured that the Senior Citizens have access to comfortable, reliable transportation in group endeavors. By utilizing these vehicles, we have been able to free up other vehicles to accommodate additional requests that would have previously been limited due to using multiple vehicles to transport the same number of people.

Minnesota  TC "Minnesota"  \f C  \l 1 

1305 - Metropolitan Council  TC "Metropolitan Council (1305)"  \f C  \l 2  XE "1305 - Metropolitan Council" \f  R 

 XE "Metropolitan Council (1305)" \f  O 
City of Minneapolis (8866)  XE "City of Minneapolis" \f O 
Accessible Pedestrian Signals (6627) XE "Capital Investment Projects - Other infrastructure improvements: Improved access/connections:Minnesota" \f  T 
Type: Capital Investment Projects/Other infrastructure improvements

Goal: Improved access/connections 
Service description: Accessible Pedestrian Signals (APS) are devices that assist people with disabilities in crossing high activity intersections with traffic signal control. The APS equipment is specifically designed to assist the visually impaired and deaf in crossing signalized intersections and allowing an easier and safer access to bus stops in urbanized areas. It is expected that installing APS will encourage more people with disabilities to use the regular bus service. APS was installed in the spring/early summer of 2009 at nine signalized intersections. The intersections are Olson Memorial Highway at Penn Avenue North, University Avenue & Central Avenue, Washington Avenue & 15th Avenue South, Franklin Avenue Southeast & East River Parkway, Hennepin Avenue South & 29th Avenue South, Cedar Avenue South & 5th Street South, Washington Avenue South & 19th Avenue South, Hennepin Avenue and Central Avenue, and 12th Street South & 2nd Avenue South (will be installed in early Fall 2009). All intersections are located within the City of Minneapolis.
Lessons learned: The project is not completed yet.

Evaluation: Evaluations are still taking place. The City is tracking any complaints received from residents that live or work nearby the intersections that have APS. The City is also tracking maintenance records and installation costs to determine the viability for future installation at other signalized intersections. The City will also be looking at before and after accident records to see if APS has caused any confusion to pedestrians that are using the APS to help them cross the street. The City will also be making visual observations at the intersections. Some of the evaluations will not be completed until mid fall, while others will be on going.

Accomplishments: The project is not completed yet, so some of the accomplishments are yet to be seen. However, one accomplishment is the sounds emitted from the APS seem to have little impact on the surrounding environment and the City has received positive feedback from several individuals with disabilities that use the APS.
City of St Paul (8864)  XE "City of St Paul" \f O 
Accessible Pedestrian Signal Installation (6942) XE "Capital Investment Projects - Other infrastructure improvements: Improved access/connections:Minnesota" \f  T 
Type: Capital Investment Projects/Other infrastructure improvements

Goal: Improved access/connections 
Service description: 92 signalized intersections were evaluated and prioritized for APS installation. Intersections were evaluated using the NCHRP 3-62 tool for prioritizing APS installation. When the intersections were prioritized, the design process could begin. The process of purchasing the APS pushbuttons began in late FY 2008.

Lessons learned: Knowledge of the wiring of traffic signal systems and the wiring requirements of the APS system are necessary. I would suggest that someone who is going to retrofit and existing traffic signal with APS include additional dollars for concrete removal and replacement, and include additional dollars for additional pedestrian push button stations, foundations.

Evaluation: Because installation of APS did not occur in FY 2008 evaluation of the project was not applicable in FY 2008.

Accomplishments: because the APS were installed at existing traffic signals, innovative and creative measures had to be used to design the systems to work with each signal system individually.

HSI Transportation North County Expansion (8865)  XE "HSI Transportation North County Expansion" \f O 
HSI North County Expansion (6848) XE "Trip-Based Services - Demand response: Expanded geographic coverage:Minnesota:Minneapolis         " \f  T 
Type: Trip-Based Services/Demand response

Goal: Expanded geographic coverage 
Service description: The HSI North County Expansion project is a New Freedom funded transit service. The northern part of Washington County Minnesota has historically had little to no transit service. These two cities are growing communities and are in great need of transit support, growth and education. This project has been developed to achieve these goals and to demonstrate level of need for future service development.
Lessons learned: We wish we had dialogued more with the community on the front end of service development. We continue to develop relationships and connections to further expand the awareness of transit and to learn of the growing needs in this region.

Evaluation: Primary drivers or measures for this project were the ridership baseline and continuous growth each month. We determined performance measures through ridership data. 

We were able to see increase each month throughout the reporting periods of FY 2007 and FY 2008, which have carried on through to FY 2009. 

HSI North County Expansion project also has begun to meet extended hours demand, which is demonstrated growth in transit needs in these growing communities.

Accomplishments: Expansion project began in September 2007 and we have incurred expenses that equal total project amount awarded in the first year of the project. Having service up and running immediately, increase in fuel costs, parts/labor costs and insurance increases all had impact on our expense budget that accelerated our project budget from the original estimate timeline. Leveraging local support was crucial for us to continue with this expansion project. 

HSI will continue to provide the expansion service. We have funding support through a foundation and local funding which will help sustain service into 2009. As we continue to monitor growth of service, additional funding support will be sought to meet the growing demand. We will continue to work on routing efficiencies, marketing and communications to continue to grow this expansion service and to lower the per ride cost. Efforts include participating in transit and community forums, advertisement, flyers and brochures. 

Our ability to create expanded service in these communities has been a highlight for HSI as well as the cities of Forest Lake and Hugo and although we have more ground to cover, this has been a successful venture.
Greater Twin Cities United Way (8869)  XE "Greater Twin Cities United Way" \f O 
United Way 2-1-1 (6830) XE "Information-Based Services - One-stop center/referral: Improved customer knowledge:Minnesota:Minneapolis         " \f  T 
Type: Information-Based Services/One-stop center/referral

Goal: Improved customer knowledge 
Service description: United Way 2-1-1 is a 24/7 multi-lingual statewide information and referral service for community resources, by dialing the three-digit number, 211.  The 2-1-1 service made over 360,000 referrals in FY 2008, with about 3% providing transportation referrals, a 22% increase over 2007.  In an effort to increase transportation referrals, information available and better coordination of information, using the NF $, we added over 800 transportation resources, marketed 2-1-1 for transportation options and worked with Center for Independent Living on disability transportation options.

Lessons learned: Eligibility requirements for transportation options are complicated and present the most barriers for people seeking transportation.  There are large gaps in service for low/no cost public transportation for non-medical needs.

Evaluation: 

(1) A 22% increase in transportation referrals at 10,306.

(2) 800 new transportation options added to the statewide database, with 20% of those options targeting low income and people with disabilities.

(3) Over 1,500 transportation resources updated, with new contact information.

(4) In random follow-up surveys, 80% of callers followed up and received transportation service; 20% were either not eligible for the service requested or the service was unavailable.

Accomplishments: The 22% increase in transportation referrals was significant.  We also improved our transportation information significantly and are now one the most comprehensive single sources of transportation options in the state, especially in the Twin Cities Metro area.
Scott and Carver Counties (8870)  XE "Scott and Carver Counties" \f O 
Scott and Carver Counties (7048) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Minnesota" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: In February 2009, we combined our offices and our computer databases. In April 2009, we implemented our first added Dial-a-ride route. By June 2009, we had four routes on the road with varied hours based on our demand.

Lessons learned: Be careful when the software company tells you everything should be fine. We did a test project, it all looked good but when we actually merged the data, we had all kinds of problems in matching the two sets of parameters that each system had. We also found we did not communicate enough with everyone, including staff, bus drivers, customers, County Boards. We were caught up in the data problems and had a hard time telling everyone how the merger is working.

Evaluation: We are watching many factors such as peak demand time. peak denial trying to put the new service out when we are denying the most rides.

Accomplishments: Just the fact of us merging two systems and finding the efficiencies there has been the biggest eye opener for us. We have discovered how to use the River that divides as a bridge of the two systems instead of a barrier.

Scott and Carver Counties (7049) XE "Trip-Based Services - Expanded ADA paratransit service: Improved access/connections:Minnesota" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Improved access/connections 
Service description: We improved the access of the people in Carver County to call in ride requests. By combining the two offices, we were able to add customer service hours and some dispatch hours for the bus drivers.

Lessons learned: Communication again was our biggest downfall. In looking back, we should have had an expert manage the marketing and communication pieces as we manage the daily service. We are proud that we only had one customer complaint related to the combined service, but we also know we could have been much more proactive to all of our customers.

Evaluation: Call volumes when we first started in February 2009 were up of course as the Carver County residents had improved services. The call volume now has settled into a manageable number that will work with our system.

Accomplishments: We feel by combining our two services we immediately saw results with an average of 2000 extra passenger trips being provided per month in the combined service.

Scott and Carver Counties (7050) XE "Information-Based Services - Mobility manager: Improved access/connections:Minnesota" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management was our ultimate goal in this project. We saw opportunities that both of our systems independent could not accomplish, yet with a combined system, we could. Things like ADA, Dial-a-ride, Social service rides, seniors, job access, commuter, and MA transportation should all be able to come into one service center and be dispatched to providers.

Lessons learned: Marketing has been our biggest challenge. We came up with a new name for the combined system, "SmartLink Transit," but we had to delay its inception. This caused a wave of setbacks that left our old customers and potential new customers waiting for information on our services. We feel we are on the right track now but are about 6 months behind.

Evaluation: We have already seen some efficiencies and added ride accomplishments. We have a huge marketing campaign and we are looking at MA Access transportation to come on board in the next 6 months.

Accomplishments: Added call in time, extended customer service hours, expanded bus service, 2-way communication, Mobile Data Computers, are some of the thing added to our service and we know we have only tapped into a small percentage of the possibilities.

Scott and Carver Counties (7053) XE "Capital Investment Projects - ITS-related hardware/software investments: Improved system capacity:Minnesota" \f  T 
Type: Capital Investment Projects/ITS-related hardware/software investments

Goal: Improved system capacity 
Service description: We invested in MDCs (Mobile Data Computers) for our two-county System. We installed the first models in the buses in late June/2009. So far, we have seen great improvements in the amount of real time changes and additions that can occur in this system.

Lessons learned: Again, we are not far enough into this project to give advice yet.

Evaluation: As we just got started with the models we are looking at these MDCs to improve our performance and especially the amount of time we spend editing manifests that right now will go away as soon as we are up and totally functioning by Fall 2009
Accomplishments: We thought the drivers would be resistant to change but so far have been very receptive and actually wanting to use the MDCs whenever possible.

2039 - Minnesota Department of Transportation  TC "Minnesota Department of Transportation (2039)"  \f C  \l 2  XE "2039 - Minnesota Department of Transportation" \f  R 

 XE "Minnesota Department of Transportation (2039)" \f  O 
Moorhead Metropolitan Area Transit (8756)  XE "Moorhead Metropolitan Area Transit" \f O 
Moorhead MAT Mobility Management (6499) XE "Information-Based Services - Mobility manager: Improved access/connections:Minnesota" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: The primary purpose of the project is to obtain accurate information on the community transportation resources available and the transportation issues/needs of people with disabilities in our community. This information will be used for the program implementation in 2010. The project goal is to promote the development and maintenance of a network of transportation services and alternatives beyond requirements of ADA for persons with disabilities.

Lessons learned: One of the biggest surprises is the effectiveness of using Survey Monkey for distributing the survey to human service program providers. The survey link was e-mailed to approximately 100 key human service providers with the request to pass the survey on at 10:30 a.m. by 2:00 p.m. that day 100 surveys were completed. Within two days, 300 surveys were completed. It is also difficult to get community transportation providers together for meetings, especially during a harsh winter. Most private transportation providers are also drivers who needed to cover shifts during meeting times. The development of the Transportation Network is a way to identify the transportation providers and human service providers and connect them informally rather than pull them together monthly for a meeting.

Evaluation: Evaluation results will be included in the 2010 Mobility Plan. Evaluation results will include focus group and survey results that identify community transportation needs. The end result of the transportation network is a key point of contact for specialized transportation information, including a website identifying transportation resources.

Accomplishments: The greatest accomplishments of this project include the development of the transportation network and the outreach done to identify community transportation needs of people with disabilities in the community. Knowing what the needs are and the resources in the community to address those needs are essential for a successful program in 2010. Key need areas identified through the survey are the need to increase awareness of services available and how to use those services. Community education and travel training will be a big component for the 2010 plan.

St. Cloud Metropolitan Transit Co (8755)  XE "St. Cloud Metropolitan Transit Co" \f O 
Metro BUS Travel Training (6616) XE "Information-Based Services - One-on-one transit training ("travel training"): Improved customer knowledge:Minnesota" \f  T 
Type: Information-Based Services/One-on-one transit training ("travel training")

Goal: Improved customer knowledge 
Service description: A community outreach and travel training program in the St. Cloud area. This programs goal is to convert traditional Dial-A-Ride passengers to using regular fixed route service. This allows the passenger to have more transit options for their desired use.

Lessons learned: with education and travel training, a transit system can break down barriers that can prevent the elderly and disabled from using the regular route public transit system.

Evaluation: Metro Bus evaluates program performance by the number of individuals that with travel training help have successfully made the transition from paratransit to fixed route. Follow up surveys are used to measure the effectiveness of the travel training program. Survey data shows that 268 of the individuals that were provided fixed route travel training continued to use fixed route on a regular basis. ADA ride denial data is tracked to measure the program’s effectiveness to free up paratransit capacity.

Accomplishments: Helping elderly and disabled individuals navigate the fixed route system; enabling them to be independent and become active members of the community. Another accomplishment was helping the growth of the paratransit system and ensuring capacity is available for those who truly need the service. Of the 358 passengers trained in 2008, 268 continue to ride on the fixed route system.

Tri-County Community Action (8551)  XE "Tri-County Community Action" \f O 
Tri-Cap New Freedom Mobility Management (6397) XE "Information-Based Services - Mobility manager: Improved access/connections:Minnesota" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections
Service description: The Transportation Resource Center was created to be a one-call service center for transportation resources for Central Minnesota. The Mobility Management Center assist in finding resources to help families and individuals with transportation to doctor appointments, other medical and dental appointments and therapy as well as resources to help them with their work and grocery shopping needs. Through the help of six local faith based partners, Tri-Cap is able to provide health related transportation to appointments. This service is provided through a mobility management approach of using the existing resources in the area to provide the services that are needed. Services ranging from public transit to volunteer driver programs to private providers already providing service in the area are used to transport these individuals to their appointments. These services are provided on a donation basis and are designed to help those individuals that fall in the gap between needing assistance yet not qualifying for county services. This program helps ease some of the burdens placed on families by helping transport their loved ones to appointments when they are not able to do so themselves.

Lessons learned: One lesson learned was to more clearly explain and reinforce our expectations regarding passenger eligibility for this service. Existing funding sources or public transit availability need to be carefully examined first to be certain the resources are being used in the best possible way. Another lesson learned was in creating the screening process for callers requesting transportation, setting parameters for the ride requests and explaining the available options clearly to the person requesting the transportation.

Evaluation: The program is evaluated month to month by looking at the goals set by the organization. These goals include providing more mobility for seniors and people with disabilities. The progress is measured and evaluated on the number of seniors and people with disabilities who are served by this program. As the project moves forward, year-to-year numbers can be compared, which will also provide a benchmark.

Accomplishments: The greatest accomplishment has been being able to create and grow relationships between the existing transportation providers in Central Minnesota to be able to provide this valuable transportation. More people have been able to meet their health needs because of these self-less volunteer drivers and the collaboration of the local transportation providers. Tri-CAP provided 17,047 trips in the first nine months of 2008.

Tri-Valley Opportunity Council, Inc (8670)  XE "Tri-Valley Opportunity Council, Inc" \f O 
Tri-Valley Travel Training (6352) XE "Information-Based Services - Transportation resource training: Improved customer knowledge:Minnesota" \f  T 
Type: Information-Based Services/Transportation resource training

Goal: Improved customer knowledge 
Service description: Using New Freedom funds, Tri-Valley implemented a Marketing Travel Training Instruction Program assisting the disabled population and the general population of the six county service area. The primary focus of the program was to provide travel training instructions to the main target market of disabled individuals to overcome fears and build confidence so community members would become comfortable using the public transportation system to the fullest extent possible. A comprehensive marketing plan was implemented. This marketing plan included public awareness and consumer education for the travel training program.

Lessons learned: When planning to apply and provide transit service under a New Freedom grant, turn to those in the field that are already providing services in these grant areas. The existing providers will have some good information to share, and possibly save time by passing on forms, ideas and tools they have already developed.

Evaluation: The Transportation Program Manager reviews data on the number of passengers, hours of service and operating costs for the New Freedom grant. These outcomes are shared and discussed with the transit advisory committee.

Accomplishments: One of the greatest accomplishments was the purchase of a new accessible vehicle used in the Rural Transportation Collaborative with the volunteer driver system. This new accessible vehicle will provide new transportation solutions to community members who do not have access to affordable service. Over 120 individuals were trained in 2008 to help them access public transportation.

Tri-Valley New Freedom Capital (6391) XE "Capital Investment Projects - Vehicle for individual: Improved access/connections:Minnesota" \f  T 
Type: Capital Investment Projects/Vehicle for individual

Goal: Improved access/connections 
Service description: Using New Freedom funds, Tri-Valley implemented a Marketing Travel Training Instruction Program assisting the disabled population and the general population of the six county service area. The primary focus of the program was to provide travel training instructions to the main target market of disabled individuals to overcome fears and build confidence so community members would become comfortable using the public transportation system to the fullest extent possible. A comprehensive marketing plan was implemented. This marketing plan included public awareness and consumer education for the travel training program.

Lessons learned: When planning to apply and provide transit service under a New Freedom grant, turn to those in the field that are already providing services in these grant areas. The existing providers will have some good information to share, and possibly save time by passing on forms, ideas and tools they have already developed.

Evaluation: The Transportation Program Manager reviews data on the number of passengers, hours of service and operating costs for the New Freedom grant. These outcomes are shared and discussed with the transit advisory committee.

Accomplishments: One of the greatest accomplishments was the purchase of a new accessible vehicle used in the Rural Transportation Collaborative with the volunteer driver system. This new accessible vehicle will provide new transportation solutions to community members who do not have access to affordable service. Over 120 individuals were trained in 2008 to help them access public transportation.

VINE Faith in Action, Inc. (8672)  XE "VINE Faith in Action, Inc." \f O 
VINE Mobility Management (6290) XE "Information-Based Services - Mobility manager: Improved access/connections:Minnesota" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: VINE operates a Mobility Management service for the counties of Blue Earth and Nicollet. A mobility manager is on staff and coordinates requested rides through volunteer drivers or on a bus. Most people using the program go to destinations of medical care, exercise programs, support groups or to jobs. The program focuses on providing transportation when or where traditional transit is not available.

Lessons learned: Working with the New Freedom Grant for the first time and understanding the operating and reporting requirements took more time to evolve than originally estimated. It also took time to develop new relationships with other organizations. A strong and effective marketing campaign is important to the success of the program.

Evaluation: VINE's Board of Directors review performance measures of the number of riders, the riders’ destinations and amount of time it takes to transport the riders. Each month the board also reviews the partner participation of the program and the revenues vs. the cost of the project. Customer service surveys are also reviewed at these meetings.

Accomplishments: Creating a new Mobility Management center that provides more transportation options for customers. Developing new partnerships with other community development agencies to create new opportunities for seniors and people with disabilities. Enhancing the volunteer driver program to meet the needs of rider requests was very important to the success of the program.

Western Community Action (8673)  XE "Western Community Action" \f O 
Western/Marshall New Freedom (6834) XE "Trip-Based Services - Shuttle/feeder services: Improved access/connections:Minnesota" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Improved access/connections 
Service description: A new on-time route in the city of Marshall. This route includes major retail outlets, independent living centers, apartment complexes and Southwest Minnesota State University (SMSU). The route duration is one hour and has 30 pick-up/drop-off options. New bus stops with benches or shelters were added to increase the effectiveness of the route.

Lessons learned: The most difficult issue was finding accessible bus stop locations and solving right of way location concerns. Project needed enhanced advertising and new rider training to start this new route. Unable to please everyone because some areas of town were not included on the route. Logistical issues hampered the route during start up phase for example: too much congestion in certain drop-off/pick-up locations.

Evaluation: This route was evaluated by the transit advisory committee. Input was taken by Southwest Marketing and Advisory Center, the city of Marshall and students of SMSU. Measures of this project were determined to be the number of new people starting to use the bus system. Many people who ride this route are disabled. As the route matures, the committee will evaluate riders per hour. Being this was a brand new route in a rural area, the total number of users was reviewed. In addition to the number of passengers on the route, the locations of the drop-offs and pick-ups were reviewed. Having a wide variety of destinations (work, medical, housing and retail) was an important measure for the committee.

Accomplishments: Developed new relationship with SMSU. A student fee for a transit pass was implemented for the first time from this route. All students pay .75 cents and can use this route to go to work or to SMSU from their apartments if they show their student ID. Over 2,000 new rides were developed from this route.

Western/Marshall New Freedom Capital (6390) XE "Capital Investment Projects - Vehicle for individual: Improved access/connections:Minnesota" \f  T 
Type: Capital Investment Projects/Vehicle for individual

Goal: Improved access/connections 
Service description: A new on-time route in the city of Marshall. This route includes major retail outlets, independent living centers, apartment complexes and Southwest Minnesota State University (SMSU). The route duration is one hour and has 30 pick-up/drop-off options. New bus stops with benches or shelters were added to increase the effectiveness of the route.

Lessons learned: The most difficult issue was finding accessible bus stop locations and solving right of way location concerns. Project needed enhanced advertizing and new rider training to start this new route. One problem evolved because the transit system was unable to please everyone because some areas of town were not included on the route. Logistic issues hampered the route during start up phase for example: too much congestion in certain drop-off/pick-up locations.

Evaluation: This route was evaluated by the transit advisory committee. Input was taken by Southwest Marketing and Advisory Center, the city of Marshall and students of SMSU. Measures of this project were determined to be the number of new people starting to use the bus system. Many people who ride this route are disabled. Has the route matures the committee will evaluate riders per hour. Being this was a brand new route in a rural area, the total number of users was reviewed. In addition to the number of passengers on the route, the locations of the drop-offs and pick-ups were reviewed. Having a wide variety of destinations (work, medical, housing and retail) was an important measure for the committee.

Accomplishments: Developed new relationship with SMSU. A student fee for a transit pass was implemented for the first time from this route. All students pay .75 cents and can use this route to go to work or to SMSU from their apartments if they show their student ID. Over 2,000 new rides were developed from this route.

Missouri  TC "Missouri"  \f C  \l 1 

1828 - City Utilities of Springfield  TC "City Utilities of Springfield (1828)"  \f C  \l 2  XE "1828 - City Utilities of Springfield" \f  R 

 XE "City Utilities of Springfield (1828)" \f  O 
City Utilities of Springfield (8788)  XE "City Utilities of Springfield" \f O 
City Utilities of Springfield (6284) XE "Capital Investment Projects - Other infrastructure improvements: Improved access/connections:Missouri" \f  T 
Type: Capital Investment Projects/Other infrastructure improvements

Goal: Improved access/connections 
Service description: The New Freedom service proposed beyond ADA standards is for the construction of ADA accessibility projects such as concrete pads for bus shelters and benches, sidewalks and curb-cuts to get to the bus stops, and bus benches and shelters installed with emphasis on the W. Grand area and the Glenstone corridor. These projects will be new service to enhance the ease of access especially for our disabled and elderly bus passengers. See attached Aerial Maps of the proposed locations on W. Grand St., Park Ave., Scenic Ave., and Glenstone corridors of north of Monroe to Cherry, Glen Isle Center to Marsa, Catalpa south to Meadowmere, Catalpa north to Delmar, and along Marsa from Verona to Glenstone. Once the accessible transit amenities are in place they will benefit everyone in the community and other modes of transportation will benefit from the transit projects The sidewalks, curb-cuts, access pads, bus benches, bus shelters with solar lighting will assist not only the disabled and elderly, but all pedestrians. Other transit providers will be able to access our bus stops to transfer passengers onto the fixed route bus system due to the increased accessibility of our bus stops.

Lessons learned: These projects success will be measured by the number of bus stops that can be made accessible for the disabled and elderly and the number of transit amenities that can be added to enhance the bus service for all our bus passengers. We also will be able to ask our conditionally approved Access Express passengers to ride the fixed route bus system on trips they are taking that will now be more accessible due to these improvements. The cost for City Utilities to provide Access Express bus service is approximately $41.15 per trip in comparison to $3.60 for a fixed route trip or a saving of $37.55 per trip. The majority of our Access Express passengers are coded as conditionally eligible and would be able to access the fixed route bus service if all the bus stops were accessible.

Evaluation: The geographic location of the New Freedom projects are the W. Grand area and the Glenstone corridor: The W. Grand area has four skilled care facilities and a rehabilitation center located on or near both the day and night fixed bus routes: Green Haven, Springfield Skilled Care and The Lodges, The Oaks, and Sigma House. These four skilled care facilities and the rehab treatment center serve a large population of elderly and disabled bus passengers that have requested better service on both the day and night bus routes. Springfield Skilled Care Center and The Lodges have offered to buy two bus shelters for their clients and other bus passengers to use on the north and south sides of Grand for both the day and night bus service. In January 2009 the day route, Line 3 Mt. Vernon, is scheduled to reverse its route to go east on Grand instead of west on Grand as it currently does. The night route, Line 26 College, runs east on Grand already in front of the four skilled care centers and rehab treatment center. The Glenstone corridor has a high volume of pedestrian traffic and there are major gaps in the sidewalks, curb cuts and accessibility pads located along several areas of Glenstone that this grant would correct the accessibility problem. We have many of our elderly and disabled passengers that live in the area east of Glenstone that would greatly benefit from this project.  There are two day bus routes that provide bus service on Glenstone, Lines 5 St. Louis and Line 10 Cedarbrook, and the night bus, Line 25 St. Louis that would benefit from the increased accessibility of those bus stops. These projects would increase the mobility and utilization of the fixed route bus system and allow persons with disabilities a choice in using either the fixed route or paratransit bus service (Access Express). Without accessibility to some of our bus stops, this prevents bus passengers from getting to and from the bus stop and not being able to access the fixed route bus system. By having access to the various bus stops, this would increase the travel options for the disabled and elderly bus passengers. The Access Express passengers would no longer have to call to make appointments for their travel needs and would be able to go whenever they chose. They would also be eligible for reduced bus fare due to their disability, which is 50 cents a ride compared to $1.00 for an adult fare or $2.00 for Access Express fare. The fixed route bus fare is considerably less expensive than the Access Express fare, which would financially help persons with disabilities. As previously mentioned there are four skilled care centers and rehab treatment center located on or near West Grand that would benefit greatly from this grant project. We have received many requests for improved accessibility to our bus stops by clients of each of the four skilled care centers and the rehab treatment center. The Springfield Skilled Care Center and The Lodges have offered to buy two bus shelters to help improve the waiting conditions for their clients and other bus passengers on Lines 3 and 26. In addition, the Glenstone corridor accessibility project would benefit passengers trying to access bus stops along Glenstone, especially those in wheelchairs, scooters, and pedestrians.

Accomplishments: The major benefits these projects would provide would be bus passengers that are disabled, elderly and non-disabled being able to access the fixed route bus system. By adding sidewalks with curb cuts would allow wheelchair passengers the ability to travel on the sidewalk instead of the street. This would increase passenger safety for the wheelchair passenger and the vehicle traffic on the street.  Many of our Access Express passengers that live in the four skilled care facilities and rehabilitation treatment center on west Grand would ride the fixed route bus system if they could get to and from a bus stop. Currently many of our bus stops are not accessible due to lack of sidewalks, curb-cuts, no accessibility pads, and no place for the bus passenger to sit or stand out of the weather . These projects would greatly enhance the accessibility of all our bus stops throughout Springfield for all our bus passengers both disabled and non-disabled. These projects would also help the City of Springfield’s sidewalk comprehensive plan to have accessible neighborhoods, especially those near the schools. See several attached letters of recommendation from Burrell Transitions, Springfield Skilled Care Center and The Lodges, and the City of Springfield’s Traffic Operations/Public Works Departments.

Nevada  TC "Nevada"  \f C  \l 1 

1625 - NV DOT  TC "NV DOT (1625)"  \f C  \l 2  XE "1625 - NV DOT" \f  R 

 XE "NV DOT (1625)" \f  O 
Citi Care (9240)  XE "Citi Care" \f O 
Citi Care (7162) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Nevada:Carson City         " \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: Citi Care is an independent, non-profit corporation with community volunteers. Citi Care provides transportation services to people with disabilities living in outlying non-ADA areas in Washoe County. This service was funded with New Freedoms funds for the first time in 2007. These New Freedom funds help to bridge the gap between the transportation needs of people with disabilities and the resources currently available by providing van and taxi rides to individuals living outside the ADA boundary area.

Lessons learned: NDOT has since learned that the New Freedoms funds for this project should be provided by the Urbanized area.

Evaluation: NDOT felt this was a valuable service to provide New Freedom funds for. There is a great need for individuals living outside the ADA areas of urbanized areas.

Accomplishments: NDOT believes this was a very worthwhile project and provided New Freedoms funding until the Urbanized area took over.

New York  TC "New York"  \f C  \l 1 

1797 – Rochester-Genesee Regional Transportation Authority  TC "Rochester-Genesee Regional Transportation Authority (1797)"  \f C  \l 2  XE "1797 – Rochester-Genesee Regional Transportation Authority" \f  R 

 XE "Rochester-Genesee Regional Transportation Authority (1797)" \f  O 
Rochester-Genesee Regional Transportation Authority (8977)  XE "Rochester-Genesee Regional Transportation Authority" \f O 
Lift Line Supplemental Service (6542) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:New York" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: The specific project proposed for funding by this grant has two (2) parts: 1. The expansion of Rochester-Genesee Regional Transportation Authority’s (RGRTA's) Lift Line paratransit service beyond the limits defined by the Americans with Disabilities Act (ADA). The grant is intended to fund a "Supplemental Service Area," expanding Lift Line's coverage from ¾ miles of RTS fixed route bus service to 2-¾ miles of RTS fixed route bus service. 2. Reduce the premium fare for "Same Day" service from $10.00 to $6.00, plus distance-based fare. The expanded service area covers a total of 346 square miles, compared to the original Lift Line weekday service area of 219 square miles and the original Lift Line Sunday service area of 106 square miles. There are currently 6,985 individuals certified to use paratransit within the total Lift Line service area.

Lessons learned: RGRTA is dedicated to providing quality service in a fiscally responsible manner. RGRTA assessed the financial impact of both the service expansion and the same-day charge reduction to ensure that these customer enhancements could be sustained. This is a vital step in ensuring financial stability.

Evaluation: RGRTA and its subsidiary, Lift Line, maintain accounting records and reports that are in compliance with generally accepted accounting principles and in full compliance with performance measures required by the National Transit Database. RGRTA tracks the number of rides that begin or end in the Lift Line supplemental service area. RGRTA also tracks the number of same-day rides that are scheduled on Lift Line.

Accomplishments: Two significant achievements resulted from this New Freedom funding. The first achievement is the expansion of the paratransit service area a full two miles in all directions beyond the ADA-required boundaries. Instead of extending 0.75 miles beyond the RTS fixed-route system, as the ADA requires, the Lift Line paratransit service area now extends 2.75 miles beyond the RTS fixed route system. This service area expansion has allowed more people to use Lift Line paratransit service, and it has allowed previously existing customers to travel to more places than before. The second achievement is the reduction of the same-day service charge from $10 to $6 (plus the distance-based fare). This 40% reduction in the same-day service charge has made Lift Line more affordable for customers who book rides on short notice.

North Dakota  TC "North Dakota"  \f C  \l 1 

1156 - Fargo  TC "Fargo (1156)"  \f C  \l 2  XE "1156 - Fargo" \f  R 

 XE "Fargo (1156)" \f  O 
Fargo (9301)  XE "Fargo" \f O 
Mobility Management (7262) XE "Information-Based Services - Mobility manager: Improved access/connections:North Dakota" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: The primary purpose of the project is to obtain accurate information on the community transportation resources available and the transportation issues/needs of people with disabilities in our community. This information will be used for program implementation in 2010. 
(1) Develop and maintain the Transportation Coordinating Committee (TCC) to address transportation issues of individuals with disabilities. Committee outcomes include increased communication among transportation providers, creative solutions to gaps in service, and cooperation in service delivery. 
(2) Develop and maintain a clearinghouse of information. 
(3) Communicate with program providers who work with individuals with disabilities to identify needs and determine ways to creatively address those needs. 
(4) Promote transportation options to individuals with disabilities and program providers. 
(5) Manage MAT Paratransit growth to ensure service continuation outside of the ¾- mile corridor.
(6) Develop plans for project delivery and continuation of the project in 2010.

Lessons learned: It is difficult to get community transportation providers together for meetings, especially during a harsh winter. Most private transportation providers are also drivers who needed to cover shifts during meeting times. The development of the Transportation Network is a way to identify the transportation providers and human service providers and connect them informally rather than pull them together monthly for a meeting.

Evaluation: Evaluation results will be included in the 2010 Mobility Plan. Evaluation results will include focus group and survey results that identify community transportation needs. The result of developing the Transportation network is a key point of contact for specialized transportation information, including a webpage identifying transportation resources.

Accomplishments: The greatest accomplishments of this project include the development of the transportation network and the outreach done to identify transportation needs of people with disabilities in the community. Knowing what the needs are and the resources in the community to address those needs are essential for a successful program in 2010. Key need areas identified through the survey are the need to increase awareness of services available and how to use those services. Community education and travel training will be a big component for the 2010 plan. One of the biggest surprises is the effectiveness of using Survey Monkey for distributing the survey to human service program providers. The survey link was e-mailed to approximately 100 key human service providers with the request to pass the survey on at 10:30 a.m. By 2:00 p.m. that day, 100 surveys were completed. Within 2 days, 300 surveys were completed.

Paratransit Dispatcher (7263) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:North Dakota" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: Service includes addition of a half-time paratransit dispatcher - there has been a growing demand for paratransit services within our area - we provide service beyond the ¾-mile-corridor required by ADA - we cover the entire City limit service area. The addition of a half-time dispatcher allows us to offer the full City limit service as well as meet the growing demands of paratransit.

Lessons learned: Lessons learned include the knowledge now that there is a growing demand for service. How to meet growing demand is a challenge and strategies should be identified, as much as possible, ahead of time to allow for managed, effective growth.

Evaluation: We have looked at how many additional paratransit rides we are providing, how the increased service availability impacts the overall operations, and how responsive our dispatchers can be to the growing demands (more rides, more phone calls, better service).

Accomplishments: Increased transportation responsiveness for people with disabilities is an accomplishment.

Ohio  TC "Ohio"  \f C  \l 1 

1226 - Stark Area Regional Transit Authority  TC "Stark Area Regional Transit Authority (1226)"  \f C  \l 2  XE "1226 - Stark Area Regional Transit Authority" \f  R 

 XE "Stark Area Regional Transit Authority (1226)" \f  O 
Koala Kruizers (8781)  XE "Koala Kruizers" \f O 
PASS Program for door-to-door service (6278) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Ohio" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: Demand responsive transportation provided to qualified individuals who could not otherwise afford the service. This PASS program includes escort and through the door assistance as necessary.

Lessons learned: Become familiar with names and initials for relative government agencies and programs. Operational and compliance costs are continually increasing. Have a working knowledge of invoicing procedures.

Evaluation: The project is an operational fit with similar established transportation services. Created new forms for records and billing. Follow up with clients for service evaluation.

Accomplishments: Providing dependable, timely, door-to-door transportation within a 15 minute window to those who could not otherwise afford the service. Utilizing special dense foam steps to assist client access to vehicles. Receiving client compliments.

1308 - Ohio-Kentucky-Indiana Regional Council of Governments  TC "Ohio-Kentucky-Indiana Regional Council of Governments (1308)"  \f C  \l 2  XE "1308 - Ohio-Kentucky-Indiana Regional Council of Governments" \f  R 

 XE "Ohio-Kentucky-Indiana Regional Council of Governments (1308)" \f  O 
Wesley Community Services (8300)  XE "Wesley Community Services" \f O 
New Freedom Initiative (5811) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Ohio" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: Project began in the 4th quarter of federal fiscal year 2008 (July - September 2008). The project involved providing service to 36 individuals--8 in wheelchairs and 28 ambulatory--from 19 home locations to 16 work sites and operated Monday through Saturday between the hours of 6:00 a.m. and 6:00 p.m. The service operated through a wide regional area in Greater Cincinnati. From October through December 2008, the project provided 3,906 one-way trips for a monthly average of 52 individuals with disabilities. With arrangements contracted through the Hamilton County Board of MR/DD, these clients were transported to 16 separate employment locations in the region.

Lessons learned: The potential transportation provider needs to know his/her clients, their home and work locations, work days and hours to design the service to best meet their needs while also operating as efficiently as possible. This service was available Monday through Saturday from 6:00 a.m. to 6:00 p.m., which met the needs of the clients contracted with the Hamilton County MR/DD.

Evaluation: Performance measures included number of one-way trips provided--3,032 one-way trips between July 1, 2008 and September 30, 2008--and number of work sites served--16. In addition, the geographic coverage offered through the service included all new areas in the region served by Wesley Community Services. The number of one-way trips between October 1 and December 31, 2008 increased to 3,906 to 16 separate employment sites. The transportation took place Monday through Saturday between 6:00 a.m. and 6:00 p.m. Transportation was to work sites that would not be accessible without this project.

Accomplishments: The service was provided to 36 individuals contracted through the Hamilton County Board of MR/DD. All the clients are individuals with disabilities and this new service provided transportation to work locations that were not previously available without long rides and/or transfers. Transportation between October 1 and December 31, 2008 was provided to 12 clients in wheelchairs and 40 ambulatory clients who would not be able to reach their work sites without this project. The job sites included a variety of locations including Goodwill Industries, Jewish Vocational Services, Easter Seals Work Resource, Stepping Stones Adult Program, Starfire, Midwest Laundry and numerous other locations.

2113 - Portage Area Regional Transportation Authority  TC "Portage Area Regional Transportation Authority (2113)"  \f C  \l 2  XE "2113 - Portage Area Regional Transportation Authority" \f  R 

 XE "Portage Area Regional Transportation Authority (2113)" \f  O 
Portage Area Regional Transportation Authority (8664)  XE "Portage Area Regional Transportation Authority" \f O 
PARTA MRDD Service NF Project (6154) XE "Information-Based Services - Mobility manager: Improved access/connections:Ohio" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: This grant provided Ohio FFY 2006 Section 5317 New Freedom federal funds in the amount of $50,000 to the Portage Area Regional Transportation Authority (PARTA) for the period of January 1, 2008 to May 31, 2008. PARTA provided work transportation beyond the requirements of ADA regulations to the Portage County Mental Retardation and Developmental Disabilities (MR/DD) clients within Portage County. Funding for this project reimbursed operating expenses associated with these clients. A coordinated public transit-human services transportation plan has been completed. A Program Management Plan (PMP) was approved by the FTA on 6/5/2008.

Lessons learned: Partnerships with other organizations are vital to the success of this type of program. PCBMRDD was able to provide referrals to PARTA for eligible passengers who needed regular, guaranteed service that was often beyond the ¾-mile ADA corridor. It would have been helpful to know the level and nature of reporting that would be required after the fact in order to capture those data elements at the time.

Evaluation: We evaluated service by the amount of one-way trips we were able to deliver to people with disabilities traveling to or from work that were guaranteed and/or beyond the mile ADA corridor. We used the number of one way trips provided as the performance measure for this service. PARTA was able to deliver 19,321 one-way trips during the period January 1, 2008 to May 31, 2009.

Accomplishments: Transporting 19,321 passengers at an average of 2.72 passengers per hour during this period was our greatest accomplishment. Part of this success was partnering with the Portage County Board of Mental Retardation and Developmental Disability to transport their clients to work sites within the community.

3039 - Laketran  TC "Laketran (3039)"  \f C  \l 2  XE "3039 - Laketran" \f  R 

 XE "Laketran (3039)" \f  O 
Laketran (9197)  XE "Laketran" \f O 
Direct-To-Home Dialysis Transportation Program (6988) XE "Trip-Based Services - Expanded ADA paratransit service: Improved access/connections:Ohio" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Improved access/connections 
Service description: Improve paratransit services for disabled dialysis customers who, due to their post-treatment condition, need consistently shorter, direct trips to home destinations to alleviate extreme medical fatigue and illness.

Lessons learned: Too soon to tell since this was only done for one month of reporting.

Evaluation: (1) Improve coordination of services, (2) reduce costs for the end users, (3) improve last-minute transportation options, (4) improve paratransit service, and (5) improve safety.

Accomplishments: Provided a safe and reliable way of transportation after receiving treatment that sometimes leaves the client too weak to drive home safely.

5774 - BCRTA  TC "BCRTA (5774)"  \f C  \l 2  XE "5774 - BCRTA" \f  R 

 XE "BCRTA (5774)" \f  O 
BCRTA (8976)  XE "BCRTA" \f O 
BCRTA Medical Shuttle (6538) XE "Trip-Based Services - Shuttle/feeder services: Improved access/connections:Ohio" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Improved access/connections 
Service description: A medical shuttle targeted to the disabled community. This service provides trips to doctors, hospitals, pharmacy, and other medical related stops for residents of Butler County Ohio. Service began in Sept. 2008 (the last month of the federal fiscal year).
Lessons learned: Too soon to know.

Evaluation: Ridership and customer comments. We met our first month ridership target and customer comments were positive.

Accomplishments: Getting residents to medically necessary appointments (including dialysis) and hearing from them that without this service they may not have been able to go.

Oklahoma  TC "Oklahoma"  \f C  \l 1 

1565 – Oklahoma Department of Transportation  TC "Oklahoma Department of Transportation (1565)"  \f C  \l 2  XE "1565 – Oklahoma Department of Transportation" \f  R 

 XE "Oklahoma Department of Transportation  (1565)" \f  O 
Pontotoc County Public Transit Authority/Call-A-Ride Public Transit (9018)  XE "Pontotoc County Public Transit Authority/Call-A-Ride PublicTransit" \f O 
Mainstream - An Oklahoma Mobility Management Project (6677) XE "Information-Based Services - Mobility manager: Improved access/connections:Oklahoma" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: A mobility manager project to provide round trips for people who need rides, information and referral, persons who need rides for medical purposes, as well as central booking with the ability to provide round trip transportation. The project contains provisions for central booking capabilities for Department of Rehabilitation Services - Disability Determination Division that will overflow to the general public's needs. The project began service during the last two months of FY 2008 and has continued into FY 2009.

Lessons learned: The agency needs a full time professional marketing person on staff to provide effective marketing tools as an aid in getting service information to riders. Effective marketing should include informing employers and medical personnel about available service. Also needed is an IT person to increase efficiency through intelligent technology.

Evaluation: To hold three provider meetings with at least five providers present. Have first draft of provider inventory of public and private providers by January 1, 2009. Have 95% of all booked trips performed.

Accomplishments: Coordinate with existing public transportation providers in the state so that the result is successful completed trips and satisfied customers.

1585 - INCOG  TC "INCOG (1585)"  \f C  \l 2  XE "1585 - INCOG" \f  R 

 XE "INCOG (1585)" \f  O 
Morton Comprehensive Health Services (8660)  XE "Morton Comprehensive Health Services" \f O 
Morton Comprehensive Health Services (6157) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:Oklahoma" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: MCHS operates as a centralized management center integrating technology into scheduling and dispatching operations for free daily transportation service with extended services after hours on Tuesdays (8:30 a.m. - 7:00 p.m.) and weekends (Saturdays 9:00 a.m. – 1:00 p.m.) serving the current catchment area of over 11,231 individuals below 100% poverty and more than 14,960 below 200% poverty. Service is provided to the Homeless Transportation Pilot (average 1,300 one way trips/month) and integrate a new coordinated transit service to connect 14 public housing communities and 5 project-based Section 8 communities, 3 senior citizen communities and 5 project-based Section 8 communities, 3 senior citizen communities and disabled communities (a total of 3,100 units) and Tulsa County Health Department (three health facilities sites) clients (7,000/year) to access primary health care. The integration provides transportation services twice in the mornings and twice in the afternoons with direct connections to employment training with workforce development, social services, healthcare dental, and pharmacy sites, mental health sites, shelters, and supportive housing. MCHS also provides a paratransit ride to any disabled resident who calls at least one business day in advance of the requested ride.

Lessons learned: Morton Comprehensive Health Services, Inc. understands that to implement a transportation coordination plan it is critical for participating and partnering agencies to assist users needing door to-door services when specifically focusing on transportation needs of elderly, people with disabilities, and lower income persons. Integrating new transportation services should include regional medical facilities, homeless shelters, employment centers and social activities. Policies and programs that are more detailed should be implemented that address inclement weather for those without transportation, as well as more detailed programs plans that address safety concerns. Service needs to be extended on holidays and Sunday and evenings. To start a new service, allow for a mixing of funding so you are not restricted to serving specific target populations or specific destination types. Incorporate intelligent transportation structure technology options to integrate the use and function of each transportation mode. Encourage participating and partnering agencies to support coordination goals with greater trip capacity with those unable to transport clients.

Evaluation: Performance measures are reviewed on a monthly basis to ensure that goals are being achieved. An advisory committee for the coordinated transportation project evaluates measures. If original goals are not being achieved, necessary changes are made to adjust the service so that results that are more positive can be met. Morton Health has provided participating and partnering agencies, caseworkers and representatives with travel information resources and tools to understand transportation options along with brochures and a website (www.Mortonhealth.org) that is user-friendly and has detailed options available to potential riders or users. One (1) 14 passenger handicapped van was funded with New Freedom funds and has provided 5,296 one-way trips (single trip from point A to point B). Measures and benchmarks used to evaluate the service: 
1. Advisory committee feedback. 
2. Ridership surveys 
3. Customer’s request for additional stops to be added 
4. Comments from riders 
Goals to be achieved and data collected to evaluate service effectiveness: Morton’s transportation goal is to provide transportation services for low to moderate income individuals, elderly, disabled, homeless, public housing, and Paratransit to access medical, dental, social services, workforce, shelter, and employment. 
1 Demographic information is collected via surveys and geographic information of riders. 
2. Number of request per month for partnering agencies, providers and individuals. 
3. Morton has distributed approximately 500 brochures and flyers to agencies and the public. 
4. Transportation Coordinator meets with service providers once a month for feedback on service efficiency and effectiveness. 
Adjustments that need to be made to achieve goals if services are not as expected: 
1. Adjustments have been made according to the time that we received funding for capital equipment. 
Input from human service agencies (committee meetings) about the service being provided: 
1. Morton has received commendable to very high remarks concerning coordinated transportation provided to their agencies. 
2. Agencies have reported dollar savings for not only their programs, but for individual riders. 
3. Appreciation for solving overlapping transportation situations. 
4. Community organization and churches are asking Morton to extend services to include their programs 
Morton Health Transportation Program has 5,296 estimated average numbers of one-way trips per month for December 2008 through May 2009. There were 1,120 estimated one-way trips per month for the 14-passenger vehicle purchased with INCOG funds.

Accomplishments: 
1. Improvement of existing transportation services to connect low-income, elderly and disabled individuals with human services. 
2. Reduced the need for individual agencies' transportation services by providing this coordinated transportation program. 
3. More clients are being served by the human service agencies because of the expanded transportation services. 
4. Increased ridership in the transportation services provided.

Oregon  TC "Oregon"  \f C  \l 1 

1723 - Oregon Department of Transportation  TC "Oregon Department of Transportation (1723)"  \f C  \l 2  XE "1723 - Oregon Department of Transportation" \f  R 

 XE "Oregon Department of Transportation (1723)" \f  O 
Benton County (8909)  XE "Benton County" \f O 
Coast to Valley Express (6468) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Oregon" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: A deviated fixed route transportation service (Coast to Valley Express) was developed to help move transit-dependent citizens with disabilities back and forth between county lines. Two neighboring county transportation services, Benton County and Lincoln County, travel toward the other county to meet up at a halfway point. At the halfway point, the two services exchange passengers and then take those passengers to the opposite city. The route is 53 miles from the city of Corvallis to the city of Newport. This route provides trips to medical centers, employment and social reasons and serves people with disabilities, seniors, people with low income and the general public. Buses are ADA accessible.

Lessons learned: When the service was first advertised, it was advertised as a bus for seniors and disabled. This could have initially caused reluctance on the part of the general public to make reservations. It has taken a long period of time to overcome that prejudice. The service brochure now clearly states "ADA Accessible,” but also says "General Public Welcome.” Persons with disabilities will always have a first come, first served preference, but we do not want persons with disabilities to feel segregated from the general public.

Evaluation: When setting up their reservations, all passengers provide purpose of trip - pleasure, medical, shopping, employment, etc. Currently, 20% of the rides are medically related, most of them for dialysis and cancer treatment. It is expected that the number of medically relayed rides will remain fairly stable even as rides for other purposes increase.

Accomplishments: Marketing the service to the public regarding this inexpensive, cross-county transportation service has been difficult. It has taken since October 2007 to today, July 2009 to get the public to accept and use the service. A colorful bus wrap, which exemplifies the name, "Coast to Valley Express," has been helpful. In addition, including the bus in all city and county transportation and community events has been helpful in getting further recognition.

City of Canby (9150)  XE "City of Canby" \f O 
Canby Area Transit (CAT) - Blue and Green Lines and Dial-a-Ride (6884) XE "Trip-Based Services - Shuttle/feeder services: Improved access/connections:Oregon" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Improved access/connections 
Service description: Canby Area Transit (CAT) provides fixed route and complementary paratransit service within the Canby Area Urban Growth Boundary. Additionally, CAT provides Dial-A-Ride service to eligible ADA paratransit customers to destinations within the city limits of Oregon City.    
Prior to this project Canby Area Transit (CAT) operated two circular local fixed-routes serving Canby (North Canby & South Canby). These routes offered hourly service to the transit center and limited connection to three major shopping areas. Many customers were required to ride the full length of a route and transfer in order to reach their destination. Frequently customers would ride the bus for over 30 - 40 minutes one-way and at times nearly an hour to reach a destination within the city. This design made it difficult if not impossible for many seniors and people with disabilities to ride our local fixed routes.   
The new service design, supported by New Freedom funding, doubled the accessibility of service and dramatically reduced travel times for customers by implementing fixed route service in both directions on the local routes; the Blue Line serving south Canby and the Green Line serving north Canby. This brought us closer to our goal of increased local fixed route accessibility. The new service is also hourly but much improved by the fact that riders can catch a bus going in the direction of their destination and avoid riding the full length of the route each time they travel. The new service also improved connections to the three local shopping areas allowing customers improved shopping access on fixed route.   
Improvements to our out of town routes also benefit local service. Service between Canby and Wilsonville (Purple Line) which is provided by both CAT and SMART (South Metro Area Region Transit) provides local service to customers in northwest Canby. The Orange Line provides service along Hwy 99 between Canby and Woodburn and between Canby and Oregon City. The new service design provides opportunity to for quick transfers between the Blue, Green and Orange Lines thereby increasing the frequency of access along Hwy 99 to each of the three shopping areas.   
We planned the new route design with Dial-A-Ride (DAR) customers as the major focal point. Whenever possible, new stops were placed near existing DAR customer residences and at popular DAR destinations. The intention being to better meet the needs of our paratransit customers. Thereby allowing DAR customers more options and better access fixed route.

Lessons learned: It would have benefited us to do more research and surveys regarding our Saturday service. When we implemented the new service design, we were surprised to find that the bulk of Saturday riders were traveling locally and not traveling to Oregon City. We made adjustments to address this demand as quickly as we could but it would have been better if we had known it before we made the major service changes. Our advice would be that you can t survey too much. The information we got from riders and drivers was critical to the redesign process.

Evaluation: We monitor and compare our ridership data from both local fixed-route and local Dial-A-Ride (DAR). During the timeframe of this report, we saw a significant drop in our DAR numbers (9%) and also a slight drop in our local fixed route numbers (.465%). Our fiscal year 07/08 was the first time in CAT’s history that Dial-A-Ride numbers did not increase. We believe that his was due at least in part to our focus on improving the fixed route system. Several factors were in play regarding the local service. We changed the hours of the service slightly and the points of transfer on both the local and the out of town routes. We expect that these changes may be the reason for the slight drop in the local service numbers.   
We interviewed and surveyed customers and drivers to determine which changes to make during the service design process. We continue to seek driver and rider input as we move forward.

Accomplishments: We are confident that the changes we have made and a continuous effort to make more changes to improve access for our DAR customer will result in improved access to local fixed routes. The immediate drop in DAR numbers is encouraging.    
During the redesign process, we were able to negotiate an arrangement with South Metro Area Regional Transit (SMART) regarding the route between Wilsonville and Canby. Prior to the redesign SMART buses drove through NW Canby but did not stop along the route to pick up customers. CAT is a fare-less system and SMART charges a fare between Wilsonville and Canby. We were able to reach an agreement whereby customers traveling locally in Canby are able to ride the SMART buses for free and CAT reimburses SMART for these fares. This provides much improved local fixed route coverage within Canby at a very reasonable cost to CAT.

City of Corvallis (9152)  XE "City of Corvallis" \f O 
Corvallis Transit- Bus Stop Access and Ramps (6889) XE "Capital Investment Projects - Other infrastructure improvements: Improved access/connections:Oregon" \f  T 
Type: Capital Investment Projects/Other infrastructure improvements

Goal: Improved access/connections 
Service description: Design and construct improvements to existing infrastructure to support the transportation needs of the general public and elderly and people with disabilities. The purpose of the project is to improve passenger and pedestrian accessibility along existing transit routes, which are not required by the ADA.

Lessons learned: This project was very important to the community of Corvallis, especially the disabled community. I would strongly urge other communities to apply for funding of this type of service.

Evaluation: The project has been evaluated based on completing the maximum number of improvements with the funding available. Due to the rising cost of materials, the entire project could not be completed.
Accomplishments: Nearly all existing bus stops were equipped with concrete pads, which enable better ADA access. City of Corvallis staff has heard from disabled riders who are very pleased to have greater access to alternative transportation and the freedom it offers.

City of Sandy (8794)  XE "City of Sandy" \f O 
Sandy Transit ED Transferless Service (6887) XE "Trip-Based Services - Expanded ADA paratransit service: Improved access/connections:Oregon" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service
Goal: Improved access/connections 
Service description: This grant award did not begin until FY 2008. The service was meant to provide D-R trips for frail elderly and people with disabilities from the Sandy area (w/i city limits and surrounding areas) to services, appointments or employment outside the service area where a transfer between service providers would have been required for ADA eligible, other passengers would not have been ADA eligible due to the location of their residence and transfers in both cases would have presented a hardship. The service opportunities were difficult to develop largely due to the steep local match requirement and financial constraints.

Lessons learned: This (New Freedom) is not a reasonable program. The requirements are too strict to make it useful or I, at least, need better exposure to models that work.

Evaluation: This has been a difficult project to develop due to the local investment required. With State STF and local funds declining and it has been too unpredictable to increase responsibility by adding service that may not be sustainable. The local investment is too high.

Accomplishments: In late FY 2009 (not this report period), we were able to absorb passengers whose agency had exhausted their resource for transportation service. The passengers are outside any ADA service area.

Columbia County (9156)  XE "Columbia County" \f O 
Columbia County Rider Transportation (CC Rider) (6894) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:Oregon" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: Columbia County Rider provided the service on a demand response basis. We set up our program to provide service to disabled riders for trips outside of normal transit hours in order to meet rider schedules and needs. The service area includes all of Columbia County and the small cities within it.

Lessons learned: The footwork needed to provide transit service for this type of program is immense. At first, I thought it would be really easy to get the taxi companies to provide this service, but that did not work, as there were no taxis that were handicapped accessible. They also did not want to cover the liability insurance costs associated. The program was much more successful when we decided to use our contracted provider to provide the service with accessible vehicles and drivers who are trained to assist handicapped riders.

Evaluation: The project has been evaluated on a quarterly basis as to ridership numbers. the program has slowly grown; however, there is a need to do additional advertising and education as to how eligible riders can access transit services. We have also determined that there is a need to educate our contractor on rider eligibility so that we can use this funding.
Accomplishments: Our accomplishments include educating our dispatch and providing information to assisted living facilities and senior and veterans centers as to the availability of transit service to Handicapped or disabled residents.
1738 - Lane Transit District  TC "Lane Transit District (1738)"  \f C  \l 2  XE "1738 - Lane Transit District" \f  R 

 XE "Lane Transit District (1738)" \f  O 
Lane Transit District (8965)  XE "Lane Transit District" \f O 
Coordinated Transportation Eligibility (6546) XE "Information-Based Services - Mobility manager: Improved access/connections:Oregon:Eugene              " \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: This project integrates eligibility for different transportation programs and services using a Mobility Management model. Activities include coordination of eligibility functions across multiple programs and using a centralized Call Center for accessing services. Interviews to determine eligibility are conducted, for the most part, in the home. 

This is a regional service within Lane County, Oregon.

Lessons learned: Making the transition for a multi-program system with varying eligibility requirements to a single point of entry with a standardized application creates a high level of complexity. Transportation Specialists need to be knowledgeable not only about different eligibility requirements for different programs but about a wide range of transportation and other services in order to be helpful.

Evaluation: The project will be evaluated on the number of integrated interviews conducted and a weekly case review to evaluate outcomes by level of eligibility and types of service provided. During FY 2007 and FY 2008, the program was under design and development.
Accomplishments: Accomplishments include IGA with local Area Agency on Aging, Senior and Disabled Services (S&DS) a division of the Lane Council of Governments. A  Job Description for Transportation Specialists within the Case Management system of S&DS was created; implementation of service model in two rural communities of Lane County, Oakridge and Florence, as test sites; and the hiring and training of the primary Transportation Specialist for Eugene-Springfield area.

EmX Bus Rapid Transit Travel Training (6543) XE "Information-Based Services - One-on-one transit training ("travel training"): Improved customer knowledge:Oregon:Eugene              " \f  T 
Type: Information-Based Services/One-on-one transit training ("travel training")

Goal: Improved customer knowledge 
Service description: This project offered “Train-the-Trainer,” group, and one-on-one travel training for persons with disabilities to use Lane Transit District’s EmX Bus Rapid Transit (BRT) service. 

Service goes from downtown Eugene to downtown Springfield.

Lessons learned: Having access to the vehicle for pre-service training and trial runs with members of the Accessible Transportation Advisory Committee was extremely helpful. Providing people with disabilities a chance to comment on and suggest changes (and listening to them) made for a smooth start-up.

 Catching issues as soon as possible, and offering more training and assistance helped alleviate fears and concerns.
Evaluation: The project was evaluated on the number of training trips provided. In addition, responses from the Accessible Transportation Committee (a consumer group), from people with disabilities using the service, and from Operators are used to inform trainers on potential issues.

Accomplishments: This projects greatest accomplishment was the positive transition of LTD bus riders and the introduction of new riders with disabilities to a new mode of transportation within the community. EmX has different operating characteristics and a distinctive vehicle configuration than traditional bus service. Training started before BRT service was introduced to the general public giving riders with disabilities the opportunity to practice and become accustomed to the vehicle.  Issues were identified and mitigated before going into full service.

Transportation for People with Mental Disabilities (6545) XE "Trip-Based Services - Demand response: Improved system capacity:Oregon:Eugene              " \f  T 
Type: Trip-Based Services/Demand response

Goal: Improved system capacity 
Service description: This projects aims to provide transportation services to people who experience mental and emotional disabilities and who are homeless or at risk of becoming homeless.  A screening and evaluation process is used to determine transportation needs. The project emphasizes the connecting of individuals with treatment and support services.  Both chronic and acute situations are addressed using the most suitable transportation option. 

Service is provided primarily within the Eugene-Springfield metropolitan area.

Lessons learned: The increase in need for this type of service has been quite dramatic. In order to keep funding available for 12 months of the year it is critical to continually monitor and adjust for fluctuations. There may be some seasonal patterns in demand that will appear over time that could make this slightly more predictable. 

Creating strong connections with other agencies within the area that serve this population is essential in order to maximize resources and avoid duplication.

This is a population that is difficult to serve and requires a non-judgmental, individualized and flexible approach to problem-solving. This is not a “one-size-fits-all” service.

Evaluation: The project is evaluated on the numbers of trips that are provided to persons with mental and emotional disabilities that have limited or no other transportation options available. Transportation services are categorized by the nature of the service whether it addresses (1) an ongoing need for persons with chronic mental illness, (2) serves a person with a more immediate transportation need, or (3) is a “one-time-only” trip to get an individual reunited with a support network that may be outside of the area.

Accomplishments: Persons with mental and emotional disabilities who are unable to use regular public transit services, either fixed-route or paratransit, must have some form of transportation even on a limited basis to access treatment and services. This project provides that connection.  Occasionally, people come to the community when in an exacerbated or agitated state and leave a more stable environment. Reconnecting someone with family, friends, or a known social or service network in another location requires careful research and coordination. It goes far beyond merely furnishing a long-distance bus ticket. This is a case managed approach that takes the individual’s needs into account and applies the best possible solution using transportation as the critical link; this requires integration of human service and public transit philosophies.  Our greatest accomplishment is finding a way to provide meaningful services for an underserved group within our community. Providing that goes beyond mandated requirements and seeks to use a range of transportation options to find the best possible solution.
Pennsylvania  TC "Pennsylvania"  \f C  \l 1 

1434 - Red Rose Transit Authority  TC "Red Rose Transit Authority (1434)"  \f C  \l 2  XE "1434 - Red Rose Transit Authority" \f  R 

 XE "Red Rose Transit Authority (1434)" \f  O 
Red Rose Transit Authority (8992)  XE "Red Rose Transit Authority" \f O 
Purchase Wheelchair Accessible Minivans (6863) XE "Capital Investment Projects - Vehicle for transit agency: Improved system capacity:Pennsylvania" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency

Goal: Improved system capacity 
Service description: The initial New Freedom grant for RRTA was approved on August 14, 2008. RRTA proposed to utilize its New Freedom funds for the purchase of small wheelchair accessible vehicles to serve the disabled community in the Lancaster Urban area. The small vehicles proposed for purchase will accommodate five (5) passengers and provide space for a wheelchair. The shared ride fleet currently includes 14 passenger vehicles; the minimum interior width of these vehicles is 88 inches. Lancaster is an old city with narrow one-way streets. With the current fleet, it is difficult to navigate these narrow streets and to board and deboard disabled individuals using the wheelchair lift at their homes in a safe and reasonable manner. There are locations where a vehicle is parked around the corner and the driver then goes to get the client. RRTA service standards state that the driver will remain in the line of sight of the vehicle to oversee the other passengers so this is always a difficult situation. With the inclusion of these smaller vehicles into the fleet, clients will no longer be left unattended. Additional locations can be accessed that could not be served within RRTA's service standards by the larger accessible vehicles. Thus, the purchase of small accessible vehicles will enable RRTA to significantly improve its ability to serve the disabled community in this old urban environment.

Lessons learned: RRTA will be able to respond to this question once the Authority and its contractor have experience operating the vehicles in service.

Evaluation: The Lancaster Human Services Transportation Advisory Committee reviewed and supported the use of the New Freedom funds for the purchase of the wheelchair accessible minivans. The Committee established the need for additional wheelchair lift-equipped vehicles as a priority. These vehicles address that need and address the difficulties of operating the larger shared ride vehicles within the City of Lancaster. Once the vehicles are delivered and placed into service the Advisory Committee will evaluate the effectiveness of the vehicles in meeting the identified needs.

Accomplishments: The initial New Freedom grant for RRTA for the purchase of wheelchair accessible minivans was approved on August 14, 2008. The procurement of the vehicles, the delivery of the vehicles and placing the ordered vehicles into service occurred in FY 2009.

1947 – Southeastern Pennsylvania Transportation Authority  TC "Southeastern Pennsylvania Transportation Authority (1947)"  \f C  \l 2  XE "1947 – Southeastern Pennsylvania Transportation Authority" \f  R 

 XE "Southeastern Pennsylvania Transportation Authority (1947)" \f  O 
The Partnership TMA of Montgomery County (8731)  XE "The Partnership TMA of Montgomery County" \f O 
Increasing Mobility Through Travel Training (6242) XE "Information-Based Services - Transportation resource training: Improved customer knowledge:Pennsylvania" \f  T 
Type: Information-Based Services/Transportation resource training

Goal: Improved customer knowledge 
Service description: The PTMA provided travel training programs for seniors and individuals with disabilities in Montgomery County. All program consisted of reading the schedule, boarding the bus, paying the fare, exiting the vehicle and preparing for the trip. Handouts and workbooks to reinforce the programs were designed, printed and distributed. PTMA hosted two wheelchair workshops that instructed individuals how to use the ramp, read the schedule, what wheelchair is the best and how to board the bus.

Lessons learned: Training is very weather sensitive. Each facility where you train has its own personality - learn to adapt to your audience. Make it a fun and enjoyable experience. Include a pedestrian safety unit. Have trainers that enjoy being with people and have been trained themselves. Our trainers all have participated in the Project ACTION Easter Seals programs and participate in educational opportunities sponsored by the Association for Travel Instruction.

Evaluation: All projects funded through the New Freedom program in the Delaware Valley Region are selected through a competitive process, which the regional metropolitan planning organization, the Delaware Valley Regional Planning Commission (DVRPC) coordinates. Each project application is evaluated by a regional committee based on need, benefits received, and project sustainability/coordination. Within Partnership TMA, the program was evaluated through transit ridership growth. In transit ridership at facilities where a training session was held, proved that the training did work. In the past years, the training sessions have grown from approximately 12 to 15 people in a session to anywhere from 20 to 80 individuals in a session.

Accomplishments: After the Wheelchair Workshops, individuals called the PTMA to say that learning how to ride public transportation "changed their lives". Developed and implemented a bus bingo program to compliment and reinforce the travel training. The growth and demand for travel training programs in our region from senior housing complexes, school districts, libraries and other non-profits has been satisfying as well.

South Carolina  TC "South Carolina"  \f C  \l 1 

1068 – Berkeley-Charleston Dorchester Council of Government  TC " Berkeley-Charleston Dorchester Council of Government (1068)"  \f C  \l 2  XE "1068 - Berkeley-Charleston Dorchester Council of Government  " \f  R 

 XE " Berkeley-Charleston Dorchester Council of Government (1068)" \f  O 
Charleston Area Regional Transportation Authority (8802)  XE "Charleston Area Regional Transportation Authority" \f O 
Mt. Pleasant Flex Route (6345) XE "Trip-Based Services - Same-day ADA paratransit service: Improved access/connections:South Carolina" \f  T 
Type: Trip-Based Services/Same-day ADA paratransit service

Goal: Improved access/connections 
Service description: The launch of CARTA's Flex-Route, an on-demand, curb-to-curb service in the Town of Mt. Pleasant, provides additional access for persons with disabilities to use regular CARTA services for employment, entertainment, or any trip purpose. The service, entitle Mt. Pleasant Flex Route, targets general-use passengers as well disabled individuals who wish to use an on-demand service verses the Paratransit services.  
The flex-route transports passengers within a designated zone to any other point within the zone. The zone is comprised of the municipal boundaries of three municipalities: Town of Mt. Pleasant, Town of Sullivan’s Island, and the City of Isle of Palms. The Flex-route operates as a demand-response service and the route traveled varies from trip to trip.

Lessons learned: A lesson learned is to educate the Board of Directors on the type of being provided. They should understand the performance measures, cost, and cost recovery are different from a fixed-route service.

Evaluation: CARTA reviews all of its services for operational performance, revenue performance, and cost adherence on a monthly basis. All routes are reviewed annually for efficacy and efficiency by CARTA's Board of Directors. CARTA has established service performance guidelines that all routes must meet. Specific performance measures for services provided under the New Freedom include: (1) impact availability of transportation services for individuals with disabilities, (2) additions or changes to environmental infrastructure, and (3) actual or estimated number of rides provided for individuals with disabilities.  
Results: (1) The program expanded geographic coverage, improvement service quality for individuals with disabilities, services integrate general use passengers with those with disabilities, and it is a same-day demand response service; (2) N/A; and (3) of the 12,170 unlinked passenger trips, 1,184 were provided to those with disabilities.
Accomplishments: An especially successful element of the service has been the feedback from the individuals with disabilities. They were appreciative of the transportation option that integrated them with all transit customers.

Trident Area Agency on Aging (8803)  XE "Trident Area Agency on Aging" \f O 
BCD Mobility Management Program (6350) XE "Information-Based Services - Mobility manager: Improved access/connections:South Carolina" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: The BCD mobility management program has been development with two focus areas - one-on-one travel planning and education and community-wide travel demand management. A staff person has been dedicated to implementation of the program. The program will offer travel planning assistance through individual contact with citizens and human service organizations. The mobility manager will be information on travel options, resources available, and provide contact information to those service provides. Working with community service agencies, such as the Trident Area Agency on Aging, the Trident United Way, and the DisAbilities Resource Center, educational resources on travel options will be provide to target populations. The travel demand management portion of the program will focus on forming partnerships with employers in the region and to tailor travel options for their employees. Funding has been used to procure a web-based rideshare matching software, development of educational materials on vanpooling, existing transit services, and pre-tax bus passes. The goal of the program is to develop a community that aware of the transit services, increase ridership, and enhance the travel option for all citizens.

Lessons learned: Mobility management has a multitude of facets and can be constructed to encompass everything from long-range land use-transportation policies to environmental infrastructure to one-on-one travel training. A lesson learned is to prepare a timeline, establish milestones, and focus on target populations. The program will evolve as it grows and records successes.

Evaluation: Project evaluation measures are based on the specific measures enumerated under the JARC and New Freedom programs. (1) number of correspondences from customers (information inquiries), (2) number of outreach events attended, (3) number or registrants on the rideshare matching software, and (4) Number of employers that adopt mobility management strategy.
Accomplishments: Based on the reporting period of this report, the greatest accomplishment is securing funding and establishing this program in the region. The potential benefits to the target populations can be achieved with minimal investment and the Board of Directors should be praised for its vision.

South Dakota  TC "South Dakota"  \f C  \l 1 

1160 - South Dakota Department of Transportation  TC "South Dakota Department of Transportation (1160)"  \f C  \l 2  XE "1160 - South Dakota Department of Transportation" \f  R 

 XE "South Dakota Department of Transportation (1160)" \f  O 
Brookings Area Transit Authority (8692)  XE "Brookings Area Transit Authority" \f O 
Brookings School District Special Needs Transit Coordination (6299) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:South Dakota" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: This NF funding allowed our agency to collaborate with the local public school district in providing accessible transportation from the Brookings School District in Brookings, SD, to the various special needs facilities in Sioux Falls, SD. These facilities included the SD School for the Deaf, Children's Behavioral Institute, Children's Care Hospital, and others as requested. This is a 50+ mile one-way trip. Our driver and accessible vehicle are assisted by a school monitor and pick up students each morning from their residential home in Brookings. They are taken to the facilities in Sioux Falls, SD, and returned each night by our driver and vehicle. Some students stay at their program during the week.  
We have no formal name for this route, but consider it our Brookings School District Special Needs Transportation Coordination. If there are other passengers requesting rides, we work them into this route as well. Our proximity to Sioux Falls finds a high demand for this transportation. The number of students varies with their programs; the number of students the Brookings School District has to be transported.

Lessons learned: The main lesson learned would be constant understanding of and the consistent communication needed by all involved. We developed a guideline for protocol in emergencies and severe weather, and have had to adjust as necessary after experiencing actual situations. Being open to needed changes and flexible in this has been imperative. This coordination has opened the thought process for other like opportunities, which is the focus of public transportation as well. We had to develop our communication chain as we learned the needs. If this information would have been available, that would have helped. I do feel that it is part of the learning process, and a step we had to go through.

Evaluation: The evaluation process is basic; it has exceeded our expectations, as well as the School Districts. Our software system is able to track the on-time performance as being superior, but more importantly the students and families have appreciated a very professional, efficient and compassionate program. There have been no negative issues, which would be a relevant performance marker.

Accomplishments: The greatest accomplishment has been the ability to provide this service to the individuals served with a high regard for their dignity. The collaboration between the transit system and school system has been positive in the mutual understanding and respect for each other’s programs, as well as the communication it has allowed between us. Being able to work on a more personal basis with these students has fostered trust, independence and security. We have used the contracting dollars from the school district to fund the required matching dollars for the NF program. It has been a savings for the school as well. This program has also been an excellent example of community coordination for the Brookings area.

Community Coordinated Transportation System dba River Cities Transit (8691)  XE "Community Coordinated Transportation System dba River Cities Transit" \f O 
Expanded Hours (6409) XE "Trip-Based Services - Expanded ADA paratransit service: Improved access/connections:South Dakota" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Improved access/connections 
Service description: River Cities Public Transit increased the hours individuals could pre-schedule rides. The new hours gave five additional hours per day that rides could be pre-scheduled for our demand response service.

Lessons learned: Be patient and keep communication lines open.

Evaluation: Comments/thanks from passengers

Accomplishments: This provided even more efficiency in the office when it came time to determine driver's schedules for the next day.

Expanded service (6406) XE "Trip-Based Services - Expanded ADA paratransit service: Extended hours/ days of service:South Dakota" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Extended hours/days of service 
Service description: River Cities Transit provided additional service from 6:00 p.m. until midnight for individuals needing service.

Lessons learned: You will constantly be educating people (general public, businesses, etc.,) about your service - and that it for the PUBLIC as well, not just elderly or individuals with disabilities.
Evaluation: Growth and demand.

Accomplishments: Simply to be able to provide this service.

West River Transit Authority dba Prairie Hills Transit (8694)  XE "West River Transit Authority dba Prairie Hills Transit" \f O 
Willing Wheels Ride Program (6528) XE "Trip-Based Services - Volunteer driver program: Improved access/connections:South Dakota" \f  T 
Type: Trip-Based Services/Volunteer driver program

Goal: Improved access/connections 
Service description: In a County with a population of under 8,000 people, medical services are not right down the street. Many people need frequent care or are too fragile to rely only on the established public transit schedule. Volunteer drivers in Fall River County of South Dakota are able to reduce the cost burden and time restraints by driving those who need medical services a Prairie Hills Transit lift equipped minivan to medical appointments. The nearest local hospital is 25 miles from one town (population 800) and the nearest major hospital is over 125 miles away.

Lessons learned: Volunteers who are trained with the same standards as paid drivers are key to the success of this program. Recruiting volunteers in an area with such a small population is not easy and there is a strong need for more drivers. Be careful not to "burn out" your volunteers.

Evaluation: The health and welfare of Fall River County residents, many of them elderly, is the best evaluation. Providing 589 one way trips in a six-month period shows the viability for this service. Elderly residents are able to maintain independence and remain in the homes and communities that they have spent their life in.

Accomplishments: This was the first Willing Wheels Ride Program implemented in our service area. With the success of the Fall River project, additional areas will be serviced with volunteer drivers as funds and time allow.

Tennessee  TC "Tennessee"  \f C  \l 1 

1125 – Memphis Area Transit Authority  TC "Memphis Area Transit Authority (1125)"  \f C  \l 2  XE "1125 – Memphis Area Transit Authority" \f  R 

 XE "Memphis Area Transit Authority (1125)" \f  O 
Memphis Area Transit Authority (9312)  XE "Memphis Area Transit Authority" \f O 
Accessible Taxis (7282) XE "Capital Investment Projects - Accessible taxis: Improved system capacity:Tennessee" \f  T 
Type: Capital Investment Projects/Accessible taxis

Goal: Improved system capacity 
Service description: MATA charged administrative staff time between August 1, 2008 and September 30, 2008 to TN-57-X005. The staff time was associated with soliciting proposals for the New Freedom service. MATA only received one proposal (in FY 2009) for the purchase of eight accessible vans for Yellow Cab.

Lessons learned: N/A

Evaluation: N/A

Accomplishments: N/A

Texas  TC "Texas"  \f C  \l 1 

1547 – Metropolitan Transit Authority of Harris County  TC "Metropolitan Transit Authority of Harris County (1547)"  \f C  \l 2  XE "1547 – Metropolitan Transit Authority of Harris County" \f  R 

 XE "Metropolitan Transit Authority of Harris County (1547)" \f  O 
Greater Houston Transportation Co. (8972)  XE "Greater Houston Transportation Co." \f O 
Greater Houston Transportation Company (6565) XE "Capital Investment Projects - Accessible taxis: Expanded geographic coverage:Texas" \f  T 
Type: Capital Investment Projects/Accessible taxis

Goal: Expanded geographic coverage 
Service description: Greater Houston Transportation Company purchased and converted 30 new vans into ADA wheelchair accessible taxicabs. These taxicabs are providing transportation services to disabled passengers within throughout Harris County.

Lessons learned: Greater Houston Transportation Company has a similar contract with Houston Metro that has given us the experience needed to provide transportation for passengers with special needs. We believe that experience, detail & safety on ADA regulations is the best knowledge to have.

Evaluation: Greater Houston Transportation Company has the ability to track the number of trips along with the detailed trip information. Since this is a new service, we are still identifying benchmarks.

Accomplishments: Greater Houston Transportation Company is excited to be able to provide the extra services in order to meet the special needs of these passengers.

Harris County Community Services Dept (8975)  XE "Harris County Community Services Dept" \f O 
RIDES+ (Ambassadors) (6812) XE "Trip-Based Services - Aide/escort assistance: Improved access/connections:Texas" \f  T 
Type: Trip-Based Services/Aide/escort assistance

Goal: Improved access/connections 
Service description: The Ambassador Program is designed to assist people with disabilities who are not able to independently navigate from their door to the bus/van or from the bus/van to their final destination. Ambassadors are contracted by the Service Provider and are available on selected shared ride vehicles. Ambassadors become the second person on the bus/van, which enables them to leave the vehicle to escort passengers into buildings for appointments, and assist with small packages if necessary. The service promotes additional security and safety for people with disabilities when traveling. Ambassadors on board the shared ride vehicles make public transportation more viable for people with disabilities that may need high level assistance.

Lessons learned: Coordination with other agencies is a benefit. Training provided to Ambassadors on working with different types of disabilities was critical. Identifying the right personality traits of individuals to perform the role of Ambassadors to work with people with disabilities was imperative.

Evaluation: Evaluation was done through a customer satisfaction survey developed by the CMCO office. The survey was issued to care givers or family members of disabled customers. The survey measured overall satisfaction with Ambassador service; type of assistance provided; types of trips taken; improvements needed; and primary language spoken.  A total of 240 surveys were issued and 59 returned for a 25% return rate. Of the 59 surveys returned, 100% were satisfied with the service and would recommend it to others.

Accomplishments: The greatest accomplishment of the Ambassador component of RIDES + is the Survey Results that reflected 100% satisfaction. Customer testimonials: "This service helps me get to dialysis. It is a big help to me." "The people who picked me up were very friendly and without this help I would have missed a lot of my radiation treatments."

RIDES+ (Consumer Mobility Coordinator Office) (6773) XE "Information-Based Services - One-stop center/referral: Improved customer knowledge:Texas" \f  T 
Type: Information-Based Services/One-stop center/referral

Goal: Improved customer knowledge 
Service description: The RIDES + service expands on the Harris County voucher-based RIDES program by addressing the greater issue of mobility for people with disabilities. RIDES + builds on the already successful RIDES program and uses its core as the backbone of service delivery.  Implementation of the Consumer Mobility Coordinator Office (CMCO) and staffing with two mobility focused coordinators provides a one-stop information center for people with disabilities. The CMCO promotes, enhances, and facilitates access to transportation services. By partnering with United Way 211, the CMCO is able to provide service to individuals in the targeted population that call into the 211 Help Line for transportation information and assistance.

Lessons learned: Advice to others starting up: Coordinate with other Agencies and identify resources and support they may provide during initial Project Planning; Advisory Councils are great support for match dollars and in-kind services.

Evaluation: The CMCO utilizes a Call Log to document all incoming calls including calls from the 211 Call Center. The CMCO also utilizes Centralized Call Center Software and management reports to track incoming calls and service levels. Call Logs allow the CMCO to track callers and keep a running record of services needed and identify gaps in services.

Accomplishments: RIDES + greatest accomplishment is the creation of the Transportation Provider database. This database contains type of service provided, contact information, eligibility criteria and description of services. The CMCO staff use the database as a tool to provide people with disabilities greater access to transportation and information resources.  Additionally, the coordination effort with United Way 211 allows RIDES + to reach more people, promote, enhance and facilitate greater access to transportation services.

1567 – Texas Department of Transportation  TC "Texas Department of Transportation (1567)"  \f C  \l 2  XE "1567 – Texas Department of Transportation" \f  R 

 XE "Texas Department of Transportation (1567)" \f  O 
City of Brownsville (8897)  XE "City of Brownsville" \f O 
Mobility Mngt / Travel Training - New Freedom FY08 (6455) XE "Information-Based Services - Mobility manager: Improved access/connections:Texas" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: The project is a multi-step training program for individuals with disabilities to teach them how to effectively use the public transportation services provided by City of Brownsville Brownsville Urban System (BUS). BUS facilitates the mobility and independence of those individuals by giving them classroom training and practical experience using system services.

Lessons learned: Recommendations: It is critically important that a transit agency fully realize any clear and prospective challenges that may be faced when implementing such a project and have solutions to those challenges already in place for possible implementation. The best plan can easily fall through as a result of unexpected challenges. Challenges faced by BUS include the difficulty in correlating transportation agency goals with those of partner agencies. Securing reliable assistance through the partner agency was difficult due to key personnel accepting lucrative job offers elsewhere and thereby abandoning the program.

Evaluation: Applicants for the project were mostly referrals from family and/or guardian, self or a community agency (e.g., adult daycare center). If found to be a successful candidate for training, the participant then completed a pre-assessment survey, completed training, successfully met follow-up procedures (phone call or personal visit on a weekly basis for three months) and met post-assessment standards, the participant was considered to have successfully completed the travel training program.

Accomplishments: Accomplishments: BUS staff researched and developed the Travel Training program, created marketing tools, made contact with appropriate agencies and worked collaboratively with the partner agency to secure program assistance. BUS staff presented an overview of the program to approximately nine adult daycare centers. As a result, two participants completed training. Recommendations: It is critically important that a transit agency fully realize any clear and prospective challenges that may be faced when implementing such a project and have solutions to those challenges already in place for possible implementation. The best plan can easily fall through as a result of unexpected challenges. Challenges faced by BUS include the difficulty in correlating transportation agency goals with those of partner agencies. Securing reliable assistance through the partner agency was difficult due to key personnel accepting lucrative job offers elsewhere and thereby abandoning the program.

Faith In Action Caregivers (8980)  XE "Faith In Action Caregivers" \f O 
New Freedom IT Project (6544) XE "Capital Investment Projects - ITS-related hardware/software investments: Improved access/connections:Texas" \f  T 
Type: Capital Investment Projects/ITS-related hardware/software investments

Goal: Improved access/connections 
Service description: The grant was only in place for one month. During this time, meetings were held to assess and identify the needs of each site. The ultimate goal is to interconnect each site electronically offering a bigger data base of volunteers. Clients could secure rides at all times of the day and any day of the week.

Lessons learned: Not Applicable.

Evaluation: Not Applicable- Planning and assessment stage.

Accomplishments: Developed a plan and assessed equipment would assist in connecting all the sites.

LULAC (8836)  XE "LULAC" \f O 
LULAC Project Amistad - New Freedom FY 2008 (6375) XE "Trip-Based Services - Same-day ADA paratransit service: Improved access/connections:Texas" \f  T 
Type: Trip-Based Services/Same-day ADA paratransit service

Goal: Improved access/connections 
Service description: LULAC Project Amistad, through New Freedom grant in FY 2008 has provided Demand/Respond service to persons with disabilities who travel from Far East El Paso County, to any other destination within the City and County of El Paso. The person’s disability must be within the scope of disabilities as defined by the American with Disabilities Act. Some of the reasons for transportation include doctor or medical related trips, school, shopping, social visits, employment, or entertainment.

Lessons learned: Would advice to conduct Town Hall meetings to receive possible passengers input. Also review the current available service to implement an efficient and effective system.

Evaluation: LULAC Project Amistad monitors ridership data throughout the life of the project. Through surveys & the study of these trends makes adjustments to the Project.

Accomplishments: Increased ridership for qualified applicants by providing efficient transportation. Also review the current available service to implement a more efficient and effective system.

Panhandle Independent Living Center (8831)  XE "Panhandle Independent Living Center" \f O 
FY 2008 New Freedom Travel Training (6355) XE "Information-Based Services - One-on-one transit training ("travel training"): Improved customer knowledge:Texas" \f  T 
Type: Information-Based Services/One-on-one transit training ("travel training")

Goal: Improved customer knowledge 
Service description: Panhandle Independent Living Center (PILC), in collaboration with Amarillo City Transit (ACT) and the Panhandle Regional Planning Commission, will deliver specialized transportation training to people with disabilities residing in the Amarillo Metropolitan area. The project seeks to promote greater use of municipal fixed route bus service as an alternative to paratransit service, which faces diminishing operating resources. PILC’s one-on-one methodology requires up to 10 hours per trainee. Travel training includes educating consumers about what systems are available, how to access the transportation system, how to plan their travel and how to execute their travel plans safely. Travel training is short-term, comprehensive instruction designed to teach people how to travel safely and independently on public transportation.

Lessons learned: What advice would you give to someone else starting a service like yours?  PILC has already advised individuals representing the Corpus Christi Regional Transportation Authority and the Concho Valley Transit District about our systems and the unique relationship we have with ACT. We have also received a request for information from an agency in Nevada; The Northern Nevada Center for Independent Living. Potential participants received information about PILC travel training brochures, our training curriculum, field and classroom training methodology and how to achieve successful outcomes. These agencies expressed an interest in developing similar programs. PILC would advise others starting a similar service to establish strong partnerships with Councils of Government, other transit agencies and potential funding sources that may provide match funds. These agencies can contribute technical guidance and improve overall service delivery during the project.

Evaluation: The project has been evaluated on a monthly basis through on-going assessments of program curriculum as an effective training tool, the delivery of training services to consumers with disabilities, and the overall impact on consumer uses of paratransit services in relation to fixed route services. Evaluations are presented as appropriate to TxDot administrators, and PILC's Board of Directors. Data concerning the project's performance measures are maintained in contemporary data collection software. PILC is meeting projected performance measures as stipulated in the original proposal. These performance measures and benchmarks are being maintained on a regular basis and will also be useful in developing future analysis of passenger trends and behaviors

Accomplishments: PILC's greatest accomplishment has been the collaboration with Amarillo Independent School District, which requested travel training for students’ transition from high school to vocations. The school district used to provide that transportation service which was discontinued due to personnel shortages. PILC provided AISD's entire training service, in which students were also awarded certificates of completion. An innovative development, which was not included in the original proposal, was the creation of a sensitivity training for Amarillo City Transit operators. PILC designed the Power Point curriculum, which was presented in formal training sessions to 42 bus drivers. During the project, ACT administrators identified a means of improving travel training services for consumers, who were not responding to this opportunity. ACT agreed to conduct certification interviews at PILC, at which time this agency's travel training staff was able to introduce the benefits of riding fixed route buses. The process has improved consumer participation in travel training activities while enhancing PILC's partnership with ACT in this project. What advice would you give to someone else starting a service like yours?  PILC has already advised individuals representing the Corpus Christi Regional Transportation Authority and the Concho Valley Transit District about our systems and the unique relationship we have with ACT. We have also received a request for information from an agency in Nevada; The Northern Nevada Center for Independent Living. Potential participants received information about PILC travel training brochures, our training curriculum, field and classroom training methodology and how to achieve successful outcomes. These agencies expressed an interest in developing similar programs. PILC would advise others starting a similar service to establish strong partnerships with Councils of Government, other transit agencies and potential funding sources that may provide match funds. These agencies can contribute technical guidance and improve overall service delivery during the project.

1993 – City of Lubbock  TC "City of Lubbock (1993)"  \f C  \l 2  XE "1993 – City of Lubbock" \f  R 

 XE "City of Lubbock (1993)" \f  O 
City of Lubbock (9138)  XE "City of Lubbock" \f O 
Mobility Manager (6838) XE "Information-Based Services - Mobility manager: Improved access/connections:Texas" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: New Freedom funds are used only to pay for our mobility manager. This manager is responsible for all travel training throughout the region. This manager is also responsible for all transportation coordination between the urban and rural providers in the region. This manager is also responsible for educating the public on all of the transportation that is available throughout the region.

Lessons learned: It needs to be individualized. There is not a cookie-cutter approach that works for all individuals. There are many factors that affect the potential passenger and each one is different. The mobility manager wished they would have known the key players in the community to identify the individuals who are in need of transportation services.

Evaluation: We look at the number of passengers transported throughout the region. We track the number of people that are trained to be able to use public transportation.

Accomplishments: The mobility manager has been training others (teachers, agencies, etc.) to be able to teach people how to use all aspects of public transportation. This multiplies the affect of travel training in the community. This funding enabled Citibus to implement its first-ever formal travel training program. In an era of continued budget cuts, it is important that we provide the most cost-effective transportation possible. A way to make a big impact is to migrate demand response passengers onto fixed routes. And not only does this help our budget, but it affords the passengers additional travel independence and flexibility by teaching them how to use the fixed route service for many - or all - of their travel needs.

5143 - CMTA  TC "CMTA (5143)"  \f C  \l 2  XE "5143 - CMTA" \f  R 

 XE "CMTA (5143)" \f  O 
Faith in Action Caregivers (9317)  XE "Faith in Action Caregivers" \f O 
CMTA-Faith in Action New Freedom Grant (7290) XE "Trip-Based Services - Volunteer driver program: Improved access/connections:Texas" \f  T 
Type: Trip-Based Services/Volunteer driver program

Goal: Improved access/connections 
Service description: As a CMTA subrecipient, Faith in Action Caregivers (FIAC), a network of interfaith volunteer caregiver groups in the Austin metropolitan area, utilized New Freedom funding awarded through competitive award process for operating assistance associated with providing new expanded services to the disabled elderly, above and beyond ADA requirements, to enhance quality of life and foster independent living in older adults. As a volunteer-based program, FIAC recruits, trains and coordinates volunteers who offer personalized, door-through-door transportation and assistance to the frail elderly. The funding provided by the New Freedom program allowed FIAC to expand capacity by providing necessary support for enrolling new clients, recruiting new volunteers, coordinating rides and providing volunteer training and insurance.

Lessons learned: n/a

Evaluation: By utilizing the funding awarded through the New Freedom program, FIAC was able to new expanded service to 345 clients, with 1,456 pt-to-pt trips referenced above as one-way trips.

Accomplishments: With the funding provided, FIAC was able to expand services into areas where disabled and frail elderly individuals were currently not served.
6464 - Denton County Transportation Authority  TC "Denton County Transportation Authority (6464)"  \f C  \l 2  XE "6464 - Denton County Transportation Authority" \f  R 

 XE "Denton County Transportation Authority (6464)" \f  O 
Denton County Transportation Authority (9295)  XE "Denton County Transportation Authority" \f O 
Access Expanded Service (7252) XE "Trip-Based Services - Demand response: Expanded geographic coverage:Texas:Lewisville          " \f  T 
Type: Trip-Based Services/Demand response

Goal: Expanded geographic coverage 
Service description: DCTA expanded its access service area to go beyond the ADA Paratransit window.

Lessons learned: This system has to be actively managed to achieve performance measures.

Evaluation: We try to maintain 2.0 passengers per hour, minimize our subsidy per passenger and reduce our non-ADA trip denials.

Accomplishments: We have been able to increase our passengers per revenue hour to near 2.0
Washington  TC "Washington"  \f C  \l 1 

1724 - Washington State Department of Transportation  TC "Washington State Department of Transportation (1724)"  \f C  \l 2  XE "1724 - Washington State Department of Transportation" \f  R 

 XE "Washington State Department of Transportation (1724)" \f  O 
Appointment Keepers (8695)  XE "Appointment Keepers" \f O 
Replacement Minivan with Lift (6413) XE "Capital Investment Projects - Vehicle for other agency: Improved system capacity:Washington" \f  T 
Type: Capital Investment Projects/Vehicle for other agency

Goal: Improved system capacity 
Service description: We purchased a minivan to replace one of our older minibuses that was due for replacement. We provide 24/7 transportation for medical and non-medical needs within Walla Walla County. We travel outside the local Transit's service area and service hours. We provide long distance transport service to Portland, Seattle, Spokane, and Yakima.

Lessons learned: The minivan limits the size of wheelchairs that can be transported. Had I known the capacity limits of this minivan I would have done more research.

Evaluation: We purchased a replacement vehicle and have been successful in maintaining our service levels.

Accomplishments: Purchasing a minivan has had some great benefits to us and our clients including Quality of ride Fuel efficiency Reduction of equipment repair costs

Ben Franklin Transit (8696)  XE "Ben Franklin Transit" \f O 
Development of a Travel Training Program (6412) XE "Information-Based Services - One-on-one transit training ("travel training"): Improved customer knowledge:Washington" \f  T 
Type: Information-Based Services/One-on-one transit training ("travel training")

Goal: Improved customer knowledge 
Service description: 
FY 2007: Our lead staff person attended the national Travel Training seminar in Chicago in June. We have hired a customer service representative who has 16 years of hands-on experience in travel training people with developmental disabilities. She will perform Customer Service duties as well as travel training and outreach activities. We have made tentative arrangements with a nationally recognized Travel Trainer to do Travel Training seminar for our staff and other community trainers in the fall of this year. 
FY 2008: We have trained 4 individuals for travel training with another 5 that were not recommended for travel training at this time. We have met with a focus group to discuss Development of the Bus Buddy Program and have provided Bus Buddy Program information to the Volunteer Center & Possible partnering. Have done four Presentations to discuss the Seniors Ride Free & Travel Training program. We also met with staff of the Wilson House, PAC Team (Lourdes) representative (Mental Health needs) to discuss the Travel Training program. In addition, we have reviewed the Travel Training opportunities with the Edith Bischel Center participants (Visually Impaired). We have worked with our Team to Review and revamp the travel training manual, forms & procedures. We were runners at the WSDOT Public Transportation Conference: (1) 6 Individuals provided Travel Training to independently ride the Fixed Route buses to two or more locations; (2) 5 Individuals provided with trip plans, destination cards and route orientation on how to read the system map, schedules, transfer buses, etc. to multiple locations; and (3) 2 Individuals were reviewed and Not Recommended for Travel Training at this time.

Lessons learned: This is an ongoing event that looks promising to get our ADA off of our paratransit service onto our local fixed route buses.

Evaluation: 
(1) Department of Human Services Supportive Housing: - provided 13 representatives in support of housing and available transportation to 20 Mental Health Customers and 15 Veterans. 
(2) Work Source Tri-Cities - met with and provided Travel Training information, referral forms and brochures to the Disabilities Navigator. 
(3) Ochoa Middle School Peak Program Partner - BFT Provided Prizes to 5 Student Winners of the Poetry Contest and discussed the development of the Bus Buddies Program. 
(4) Department of Developmental Disabilities - provided Travel Training Information, Referral Forms & Brochures. (

5) Division of Vocational Rehabilitation - provided Travel Training Information, Referral Forms & Brochures. 
(6) Volunteer Center - met with and discussed utilizing Senior Volunteers in the development and promotion of Senior Travel Training Mentoring Program.

Accomplishments: 
(1) BFT Citizens Advisory Committee - 10 Members 
(2) Columbia Basin College -Basic Skills Institute - 20 ESL Students. 18 Hispanic, 1 Cambodian, 1 Indonesian. 
(3) Kiwanis Club - 27 Members 
(4) Washington State Transportation Association - 24 Members 
(5) Retired Public Employees of Kennewick - 35 Members 
(6) Ochoa Middle School Family Planning Night - approximately 55 students, parents, teachers, Pasco Police Department. 
(7) Ochoa Middle School Literacy Night – approximately 70 Students, Parents & Teachers. 
(8) Transition Committee - 15 Individuals representing 10 Agencies, including 3 State, 1 Residential, 2 Vocational, 3 School Districts and 1 County. 
(9) Benton Franklin Transition Action Team Transition Work Fair - 18 Youth and 4 Support Staff from 6 School Districts.

Expand Current Dial-a-Ride ADA Paratransit Service (6411) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Washington" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: FY 2007 we provided a total of 660,873 rides to those with special needs and customer who also needed night service and Sunday service with 92% being local funds. FY 2008 we provide a total of 527,084 for the 1st 9 months of the FY. With 95.2% being local funds.

Lessons learned: Once you start the service especially Sunday it is hard to cut back when you lose funding as we are in the process of doing.

Evaluation: On a monthly basis, we include ridership and operational costs for each department to our Board of Directors showing the year to date information. Information regarding our demand-response services is included in many of our printed materials as well as our web site. We do not emphasize the demand-response programs in our advertising because our challenge has been to keep up with the ever-increasing demand for service.
Accomplishments: Able to provide those customer a way to get to their jobs and home again. A high percentage ride the fixed route during normal hours of operations, then when our service ended at 7:00 p.m. were able to use our night service (which is a taxi shared ride program for a small fee) to get back home or in some case to work on the grave yard shift. Other areas that the grant help was with our ADA clients that needed to get to church on Sunday or medical facilities after hours.

Link Transit (8704)  XE "Link Transit" \f O 
Mobility Coordinator (6421) XE "Information-Based Services - Mobility manager: Improved access/connections:Washington" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: The Mobility Coordinator position is a board appointed position created to serve as a liaison between Link Transit and the Developmentally Disabled, seniors and service providers. The Mobility Coordinator works with special needs of eligible individuals to educate and train them on the use of all transportation options that they may be able to utilize. The Mobility Coordinator has resolved issues related to a group of developmentally disabled individuals who live in Leavenworth, WA and rely on Link for transportation to work sites. This was a hot topic issue that lead the Board of Directors to create the position. The Mobility Coordinator has created at North Central Washington Falls Prevention Forum (now the Lifetime Wellness Coalition), held a Mobility Summit with service providers throughout our service area, participated in the creation of a senior program, SAIL - Stay Active and Independent for Life program and established a successful Travel Training Program.

Lessons learned: This position has allowed us the opportunity to be proactive in many ways with many different groups. The developmentally disabled are learning to utilize our system independently. Seniors are finding new ways to travel when they lose the use of their personal vehicles. We are becoming an even more valuable resource in our communities for education about transportation. Service providers have greater confidence in our staff and service. We have benefitted greatly from the positive connections this position has allowed us to establish and grow.

Evaluation: The project related to working as a liaison with the developmentally disabled has been deemed a success based on comments directly from the groups themselves. A new DART service has allowed the participants to successfully utilize the service to meet their changing work schedules. The Lifetime Wellness Coalition and Mobility Summit were evaluated by the participants. The Mobility Summit worked to create a priority of issues the participants saw as important to be addressed by Link Transit. Follow up summits are planned into the future. Travel Training participants are required to complete an established program and graduate with the ability to successfully negotiate Link Transit fixed route service independently. To date approximately forty individuals (seniors and disabled) have graduated.

Accomplishments: Mitigation of issues related to dealing with a group of developmentally disabled individuals in Leavenworth, WA. The Mobility Coordinator was able to successfully establish herself as a credible connection for these groups to voice their concerns with the outcome being that they would receive a positive resolution. The creation of our DART service in this area has satisfied the needs of this group. Travel Training has been extremely successful. As part of our eligibility process for paratransit services, Travel Training is offered as an option. Many individuals have expressed interest in going through the training and we have met with many senior citizen groups who are signing up. We see this as a valuable option to keep people independent on on-board fixed route versus paratransit services. Mobility Summit, Lifetime Wellness Coalition, and other group participation workshops have been very valuable for many reasons. They help raise awareness of Link Transit services, bring issues up for Link Transit to evaluate, and educate people on things such as service options, being safe and staying mobile and independent into the future.

Pierce County Department of Community Services (8709)  XE "Pierce County Department of Community Services" \f O 
2-1-1 Human Service Information Line (6431) XE "Information-Based Services - One-stop center/referral: Improved customer knowledge:Washington" \f  T 
Type: Information-Based Services/One-stop center/referral

Goal: Improved customer knowledge 
Service description: The 2-1-1 Special Needs Transportation Hotline assists callers who are elderly or have disabilities by providing one-on-one assessment of the need, and referrals to the most appropriate resources. By speaking with a trained specialist, the caller is made aware of all transportation options that may be available and provided information on the service’s accessibility, eligibility requirements, application process, wait times, etc. This has impacted quality of service by reducing the number of calls the client has to make before finding the right program. Information and Referral Specialists can also problem solve with callers and help them to navigate the resources of public transportation.

Lessons learned: It is important to spend some time and effort on marketing, to make people aware of the fact that the service is available.

Evaluation: We are able to collect data on the number of transportation calls to the hotline and whether or not there were referrals to possibly meet the needs. This information is shared with our partners and the community in order to identify unmet needs and gaps in service. Increasing our callers’ awareness of transportation options lessens the number of inappropriate calls to transportation programs, enabling them to use their resources to provide service.

Accomplishments: 2-1-1 is a member of the Pierce County Coordinated Transportation Coalition, which is comprised of local transportation providers, Pierce County agencies, and other local transportation affiliated agencies. We attend PCCTC monthly meetings as well as meetings with the Puget Sound Regional Council Special Needs Transportation Committee. 2-1-1 provides referrals to PCCTC sponsored programs as well as a brief pre-screening of eligibility for these programs. These efforts have been successful in helping people find the appropriate transportation service.

Mobility Manager (6430) XE "Information-Based Services - Mobility manager: Improved access/connections:Washington" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility Management is an approach for managing and delivering a network of coordinated transportation services, establishing a coordinated service delivery network for customers and efficiency for taxpayers. The Pierce County Coordinated Transportation Coalition (PCCTC) identified Mobility Coordination as a key strategy in their Coordinated Transportation Plan. Transportation needs cross population groups and the plan identified coordinated services as a means to minimize the duplication of efforts and enhance services. The Mobility Coordinator is responsible to enhance transportation access for all special transportation needs populations, helping to coordinate programs among public transit providers and human services agencies. Pierce County Community Services (PCCCS) recently hired a Mobility Coordinator as a county employee. The Mobility Coordinator works with the PCCTC with responsibilities to: Convene the PCCTC governing body, steering committee, and work groups to facilitate and enhance access to transportation services, including the integration and coordination of services, for individuals with disabilities, older adults, youth, and low-income individuals; enhance and maintain the Coalition membership; Implement and/or coordinate PCCTC projects; provide marketing of Coalition projects to community agencies; support local and state coordination policy boards and councils; enhance and maintain a dynamic and informative web site to educate the public about Pierce County Coordinated Transportation; coordinate the transportation Travel Ambassadors program.

Lessons learned: It takes time and effort to coordinate transportation. It has been very valuable to have a staff person who is funded to help do this work.

Evaluation: The Pierce County Coordinated Transportation Coalition (PCCTC) Steering Committee developed measures of success for this project. The Mobility Coordinator will collect performance data and report on the performance measures: The PCCTC will have an updated plan for 2011-2015. PCCTC will focus on accomplishing at least four of the strategic objectives in the plan. More people will be involved in and more people will be aware of PCCTC as measured by the number of people participating in PCCTC meetings and projects. Case managers will be aware of transportation options in the region as measured by the number of people attending Travel Ambassador training sessions. More older adults, individuals with disabilities, youth individuals with low incomes will be aware of, and become users of, the transportation options in Pierce County and the region, as measured by data regarding number of rides given. Customer feedback will increase with minimal time and cost investment as web enhancements are implemented and the website is utilized by more of the people in the county, as measured by count of hits on the website. Rider surveys will be conducted to obtain specific feedback on program effectiveness and customer satisfaction as measured by number of surveys completed and the results complied. Consistent representation in regional planning will lead to better regional coordination and improved connections between transit providers as measured by inclusion in more plans and in the update of the PSRC and PCCTC plans

Accomplishments: The PCCTC has a county coordinated transportation plan. As the result of the needs identified in the planning process, several rides services now are operating, serving different population groups in different parts of the county.

Senior Services (8714)  XE "Senior Services" \f O 
Expansion of Volunteer Driver Program (6420) XE "Trip-Based Services - Volunteer driver program: Improved access/connections:Washington" \f  T 
Type: Trip-Based Services/Volunteer driver program

Goal: Improved access/connections 
Service description: Senior Services Transportation Program is a non-profit, human service agency established in 1975 to centralize volunteer transportation services and to provide consistency and equal accessibility for area seniors. We coordinate a network of over 390 volunteer drivers throughout King County. The volunteers utilize their own vehicles and provide demand response service, transporting seniors and people with disabilities to medical and other essential appointments. We focus on clients who need a higher level of assistance than transit can provide, and specifically on those who need an escort to their appointments. The Program Expansion project expanded operations to Pierce and Snohomish counties and increased service capacity by adding a new community partner: the American Cancer Society. NF Funding provided mileage reimbursement to ACS volunteer drivers who transport cancer patients of all ages to treatment.

Lessons learned: The American Cancer Society underestimated the number of new drivers they would recruit as a result of their ability to offer mileage reimbursement and also underestimated the number of existing volunteers who would choose to accept mileage reimbursement. Consequently, we expended all NF funding eight months before the end of the funding cycle, which acted as a deterrent to ACS' ongoing recruitment efforts as well as in retention of newly recruited volunteers.

Evaluation: Transportation program staff compiled performance data and demographic information on a monthly basis and evaluated and compared data against baseline data. We identified the current number of volunteers and volunteer trips, as well as growth in numbers overtime. We also reported key findings from written rider satisfaction surveys conducted annually. We found that the Volunteer Driver Program Expansion Project expanded existing program capacity: (1) pool of qualified volunteer drivers increased by 10% (2) number of vehicle miles increased by 5%, and (3) number of passenger trips and volunteer hours increased by 4%

Accomplishments: As the largest provider of volunteer transportation services in King County, Senior Services' Transportation Program looks for opportunities to help create strategic alliances with other organizations providing services similar to ours. The Volunteer Transportation Program Expansion project offered an opportunity for increased coordination and collaboration between our agency and the American Cancer Society. We identified common standards that apply to both of our programs, and incorporate them into driver applications, driver orientation and training materials, mileage sheets and client intake forms; shared best practices, volunteer driver recruitment techniques and fund raising opportunities. Coordination of our volunteer transportation programs maximized limited resources, ensured more efficient oversight and accountability and increased services capacity, including the number of volunteer drivers, vehicle miles and passenger trips.

Sustain and Expand Senior Shuttle Transportation Services (6419) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Washington" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: The Senior Shuttle expansion project (Hyde Shuttle II) is a small, community based paratransit operation that offers affordable, accessible, user-friendly transportation for seniors 55 years of age and older and people with disabilities living in the First Hill, Capitol Hill, Central Area and International District of Seattle. Two lift equipped vehicles provide demand response service, transporting riders to medical appointments, shopping and other social and cultural activities. The project offers services beyond those required by the ADA and targets unserved and underserved people who fall through gaps in public transportation. NF funding supports salaries and benefits for two full time drivers.

Lessons learned: Community support and community partnerships/collaborations were essential to our expansion project.

Evaluation: Following Agency Council on Coordinated Transportation guidelines, we developed Customer Comment Cards, which we placed in all our vehicles to assure riders an easy and accessible way to offer comments, suggestions and complaints about Senior Shuttle service. Staff compiled computer generated performance data and demographic information on a monthly basis and evaluated and compared data against existing Shuttle baseline data: Number of unduplicated riders, passenger trips, vehicle revenue miles and hours maintained/exceeded existing Shuttle service levels. In addition, 95% of riders reported in our annual survey that they were satisfied with service. Lastly, the Shuttles improved efficiency by offering a cost-effective alternative to paratransit service. We delivered rides at a third of the cost than KC Metro Access Paratransit Service.

Accomplishments: The project is part of King County Metro’s Community Access Transportation program, whose mission is to develop, maintain and promote safe, reliable, low-cost and sustainable alternatives to their accessible fixed route service and paratransit services. KC Metro’s commitment of vehicles, technical assistance and operating funds assisted our efforts to provide personalized transportation service for the special needs population. Through the years, we have successfully replicated Senior Shuttle operations in different areas of King County, and the Hyde Shuttle II project represents our latest success.

Senior Services of Snohomish County (8715)  XE "Senior Services of Snohomish County" \f O 
Sustain and Expand Service for Seniors and Persons with Disabilities in Snohomish County (6433) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Washington" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: TAP is full service specialized transportation program that is operated by Senior Services of Snohomish County. It provides one customer service phone number and centralized scheduling and dispatch for county wide access to services using 13 wheelchair accessible vehicles to provide both curb to curb and door to door passenger transportation. TAP also provides connecting service to DART, Community Transit fixed route bus service, Everett Paratransit, Everett Fixed Route service, Sound Transit and commuter services. TAP vehicles are efficiently stationed at four locations in Snohomish County including: Stanwood, Monroe, Arlington and South Everett. The service is provided five days a week to the following population: 
(1) elderly and people with disabilities with live outside the ¾-mile ADA corridor based on Community Transit’s local non-commuter fixed routes; 
(2) elderly and people with disabilities who do not meet the strict ADA eligibility criteria to qualify for the public transit ADA complementary ADA paratransit service, d/b/a DART; 
(3) Minority elders participating in five ethnic senior dining programs including: Filipino, Vietnamese; Chinese, Korean and Hispanic elders; 
(4) people with mental and physical disabilities who rely on accessible transportation to access employment opportunities.

Lessons learned: You have to have a good working relationship with the local transit agency. It is essential to be actively involved in a local coordination coalition (our county coalition is Snotrac). Maintaining mobility is critical for older adults and people with disabilities to access services and sustain their links to the community.

Evaluation: Senior Services maintains records that track trips, services and miles. This data is used for budget and planning as a measurement for success. Rider destinations include health care; employment; ethnic meal site transportation; and other, including recreation and shopping. TAP does a sampling survey annually. This survey tool measures riders’ access to services, satisfaction with service provided and safety of service. During the FY 2008 survey, there were 220 participants, 211 were very satisfied with the access to services and quality of service provided.

Accomplishments: TAP has a positive impact and benefit to the elderly and disabled dependent on it. For these people, TAP is an essential lifeline that allows them to remain independent by providing access to services, health care, employment and opportunities for social interaction. Customers benefit by having greater access and choice of transportation in Snohomish County. TAP service has been one of the focal transportation services driving our local county coordination coalition (Snotrac). Snotrac has been able to better coordinate transportation services among service providers in Snohomish County.

Three ADA Accessible Expansion Minibuses (6434) XE "Capital Investment Projects - Vehicle for other agency: Improved system capacity:Washington" \f  T 
Type: Capital Investment Projects/Vehicle for other agency

Goal: Improved system capacity 
Service description: These buses allowed us to provide more service in the county. TAP is full service specialized transportation program that is operated by Senior Services of Snohomish County. It provides one customer service phone number and centralized scheduling and dispatch for county wide access to services using 13 wheelchair accessible vehicles to provide both curb to curb and door to door passenger transportation. TAP also provides connecting service to DART, Community Transit fixed route bus service, Everett Paratransit, Everett Fixed Route service, Sound Transit and commuter services. TAP vehicles are efficiently stationed at four locations in Snohomish County including: Stanwood, Monroe, Arlington and South Everett. The service is provided five days a week to the following population: (1) elderly and people with disabilities with live outside the  mile ADA corridor based on Community Transit’s local non-commuter fixed routes; (2) elderly and people with disabilities who do not meet the strict ADA eligibility criteria to qualify for the public transit complimentary ADA paratransit service, d/b/a DART; (3) minority elders participating in five ethnic senior dining programs including: Filipino, Vietnamese; Chinese, Korean and Hispanic elders; and (4) people with mental and physical disabilities who rely on accessible transportation to access employment opportunities.

Lessons learned: You have to have a good working relationship with the local transit agency. It is essential to be actively involved in a local coordination coalition (our county coalition is Snotrac). Maintaining mobility is critical for older adults and people with disabilities to access services and sustain their links to the community.

Evaluation: Senior Services maintains records that track trips, services and miles. This data is used for budget and planning as a measurement for success. Rider destinations include health care; employment; ethnic meal site transportation; and other, including recreation and shopping. TAP does a sampling survey annually. This survey tool measures riders’ access to services, satisfaction with service provided and safety of service. During the FY08 survey, there were 220 participants, 211 were very satisfied with the access to services and quality of service provided.

Accomplishments: TAP has a positive impact and benefit to the elderly and disabled dependent on it. For these people, TAP is an essential lifeline that allows them to remain independent by providing access to services, health care, employment and opportunities for social interaction. Customers benefit by having greater access and choice of transportation in Snohomish County. TAP service has been one of the focal transportation services driving our local county coordination coalition (Snotrac). Snotrac has been able to better coordinate transportation services among service providers in Snohomish County.

Skagit Transit (8716)  XE "Skagit Transit" \f O 
Expand Pocket Transportation Services in Skagit County (6222) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Washington" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: Skagit Transit started a "pocket service" in response to service needed in rural areas of Skagit County after a 50% service cut in 2002 due to the passage of I-695, which severely cut our local sales tax revenue. With limited funding, we were only able to provide 6 hours of service 4 days per week in the most rural areas of our county. The grant project was to increase the daily hours of service and add an additional day per week, making "pocket service" available 8 hours per day, 5 days per week. Residents in pre determined routes in rural areas outside the 3/4 mile corridor are eligible for pocket service. Each area is serviced twice per week from 8-5.

Lessons learned: We would have improved our outreach methods. We marketed the service to let people know where and when it is available; however, we see this unique service needs further outreach in the areas of eligibility, availability and overall purpose and benefit of the service.

Evaluation: We have evaluated the project using performance measures of ridership numbers. As the project has progressed, we have realigned the routes to better service the areas with a higher demand.

Accomplishments: Our greatest accomplishment in the 2007/2008 fiscal years would be the increase in ridership of this service. Certain routes have seen an increase in demand for service that we found it necessary to expand the service again to add an additional day per week.

Whatcom Council of Governments (8719)  XE "Whatcom Council of Governments" \f O 
Travel Training Program Coordinator (6441) XE "Information-Based Services - Mobility manager: Improved access/connections:Washington" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: The project funded a staff position at WCOG to educate special needs travelers and their families about the range of transportation options available for daily trips. The staff person acted as a Travel Trainer and Mobility Manager, augmenting the work of the Travel Trainer project underway at the local transit authority. The staffer researched and advised transportation planners at the local and regional level to ensure that transportation plans addressed the needs of special needs travelers and their families. A facilitated community advisory stakeholder group representing these interest groups assisted in the development of recommendations for planning. The project funded outreach and education of seniors and staff for senior residences to increase awareness of fixed route transit options.

Lessons learned: The project marketing plan included production of a local radio program for distribution to low-power radio stations. The production of such a show required a larger time and staff effort than was justified by the anticipated audience, so this method of publicity was not given priority. Evaluation of a radio show broadcast on a website or sites was done. The evaluation concluded that a web-based show was not likely to reach the desired target audience of seniors. Instead, a printed brochure with transportation options information was produced. This brochure was effective when coupled with in-person training outreach presentations and one-on-one "bus buddy" outings and a free-ride coupon to encourage seniors to try the WTA bus fixed route service.

Evaluation: Outreach for the Travel Training program taught more than 60 residents of senior assisted living sites and educated 5 activity directors of these sites in fixed route transit options. The program publicity was augmented by marketing that regularly reached 10,000 County residents with print and outdoor advertising, increasing awareness of the availability of travel training assistance for the project target audiences. WCOG conducted a household travel survey during the project period and compared results to a similar survey conducted in 2004. The proportion of trips made by seniors, low-income workers, and people with disabilities using fixed route public transit for daily trips increased by at least 30% over the 2004 measurement, due in part to the Travel Training project marketing effort.

Accomplishments: Travel Training, along with frequency, route, and marketing improvements at WTA, helped our local transit agency to increase ridership by 46% in early 2008 (compared to the same month in 2007), the highest increase for any agency nationwide in that one year period. Travel Training and mobility management made possible by this grant have continued to increase ridership an additional 20% over that 2008 base. As of early summer 2009, WTA has the highest productivity (boardings per revenue hour) of any transit agency statewide serving the general community.

Yakama Nation (8720)  XE "Yakama Nation" \f O 
Mobility Coordinator (6442) XE "Information-Based Services - Mobility manager: Improved access/connections:Washington" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Yakama Nation / Mobility Coordinator / FTA 5317 Funds /FY 2007-09 / $126,387.00 Washington State Department of Transportation Consolidated Federal/State Grant Mobility Coordinator Project designed to educate the public on newly established Tribal Transit Services:

 
YEAR ONE OF SERVICE: On September 4, 2007, the Confederated Tribes and Bands of the Yakama Nation were awarded $490,890 from FTA to establish a Tribal Transit system designed to serve the Yakama Reservation and surrounding communities. Project Planning and Transit Start Up funds from the Federal Transit Administration have provided the opportunity to serve tribal and non-tribal members that live on the reservation. The vast lands of the Yakama reservation consists of approximately 1.4 million acres and is economically distressed, rural and isolated, with dire unmet transportation needs. The Yakama Nation contracted with People For People, a local non-profit organization, to provide transportation options and alternatives. People For People had over twenty-five years of providing transportation services to disadvantaged populations with infrastructure to fully implement transportation services on the Yakama Reservation. People For People utilized their existing fleet of ADA accessible vehicles during the Start-up phase of the Tribal Transit Program for the Yakama Nation. Fixed Route Transportation: We opted for the most affordable transit option based on FTA Funding, and the fixed route transportation service provided for a traditional repetitive, scheduled route to pick up and discharge passengers at specific, predetermined locations during our first year of operation for the Tribal Transit. This service traveled in an east to west direction on Fort Road we called it the Fort Road Route. Ridership for year 1 was 19,836. 
YEAR 2 OF SERVICE: On March 5, 2008, notice was received that $400,000 had been approved for enhancement and expansion of the Yakama Nations Tribal Transit Program. Fixed Route System Continues with Expanded Service: The new transit service has flourished, as demonstrated by continually increasing ridership, social service agency appreciation, business collaboration and tribal council enthusiasm. To maintain rider satisfaction, advisory committees and Mobility Coordinator continued to work on the specifics of route design, marketing to riders, and community awareness. Yakama Nation Tribal Transit Program continues to improve the quality and well-being of the tribal and non-tribal members who reside on the Yakama Reservation by providing access to employment, education, health care, social service, shopping, and cultural and spiritual events. Extended and Altered Services: Extended and altered service routes were indicated as a critical need during our first year of service. Ridership surveys and meetings with representatives of the community and tribal council helped us craft new routes. For example, many of the citizens in the city of Wapato felt excluded from the opportunities that mobility provides. Pahto Public Passage now goes into the city of Wapato, accessing the majority of social service agencies. August 7, 2008, the Tribal Transit Program officially became Pahto Public Passage; September 1, 2008 we expanded our routes into the city of Wapato, Brownstown and Harrah, continuing with fixed route services. December 29, 2008 brought notice that $442,373 was then awarded by the Federal Transit Administration for Transit Enhancement for year 3 services. To date: Current ridership for year 2 = 30,489.

Lessons learned: Lessons learned for us: We would definitely need to know more about the procurement process than we did. Ultimately, we knew very little, and that made the beginning of the process a little difficult. Transportation planning is a must. Planning provides a great foundation for making sound decisions providing the opportunity for the team [s] to analyze information gathered on a constant basis, whether it is travel patterns, routes or route deviation, demand response, fixed route service, or problems and unmet needs, performance measurement, evaluation and financial planning should be first and foremost when establishing the project plan. Another key element to this process is to involve the audience / patron / riders, in our case, and let them inform you of their needs; we did a number of community surveys throughout the service delivery area and found out almost precisely what the unmet needs were. We need to remain focused on creating sustainable communities where our people live and be able to provide for those unmet needs if possible. Prior to the Tribal Transit / Pahto Public Passage we had NO choice of transportation, transit options OR alternatives. Advice to others hoping to embark on transit / transportation and mobility would be to make certain you have key partners, stakeholders, and community leaders and members and organizations that support your efforts and will contribute to the same. Overall, we have learned and grown leaps and bounds; have established our own Tribal Transit Program, with an office, a Mobility Coordinator, Tribal Transit Program Manager, a Youth Intern, and a College Intern. Life for us could not be better as far as mobility and getting around the Yakama Reservation. WA State DOT has done so much to assist us in this project; we could not have done this without Cathy Silins support, Tom Hanson, and Kristy McGuil, who have been extremely supportive and instrumental in assisting us throughout the duration of this process. On behalf of the Yakama Nation and staff of Economic Development and Pahto Public Passage , we look forward to another 2 years of working on our project with your staff.

Evaluation: The Mobility Coordinator and Tribal Transit Manager work closely with the general public, social service providers, and stakeholders setting benchmarks and project deliverables in order to meet project timelines, goals and objectives. The Project teams, People For People, Yakama Nation, and other partners also meet quarterly to discuss measurable outcomes of the project, such as customer satisfaction, ease of routes/times, accessibility, bus shelters, drivers, vehicle storage, marketing, contracted services vehicle needs and acquisition, etc. Community Support: In developing a Yakama Nation Tribal Transit system, a series of meetings and surveys throughout 2006 and 2007, and community forums brought together stakeholders, community members, the general public, and private citizens alike to address the unmet transportation needs of the Yakama Reservation and surrounding communities. Through these meetings, the groups comprehensively identified resources and plans for coordinating with community human service agencies, intercity bus services, and other public transit providers. These relationships and commitments have afforded the opportunity for non-duplication of resources, cost-efficiencies, and customer satisfaction. Employers and organizations have committed their support by signing a Coordination Agreement or supplying a letter of support to develop a coordinated approach for the underserved populations on the Yakama Reservation and surrounding communities in order to have their unmet transportation / mobility needs fulfilled through a new transit system. Rider Surveys: Since service began, ridership surveys have been completed to gather feedback on how the current service was meeting the needs of the community, most specifically our riders. During the months of March through July 2008, the Yakama Nation’s Tribal Transit Manager, Heritage University Interns, Native Work Services Youth, and Summer Youth Interns conducted surveys at various locations including housing units, Heritage University campus, and businesses to provide a snapshot of what the local community needs are, and what gaps could be identified relating to their transportation needs and how we can better benefit the community and complement the existing service. These surveys led to the understanding that the highest need was to attend medical appointments (19%), and that daily living activities such as grocery shopping, elder service, and job training also were key destinations. As earlier surveys indicated, attending cultural events is also a common destination and an important element of community and tribal members. Client Surveys: In 2009 surveys were conducted at our local Department of Social and Health Services and Indian Health Services offices. The 113 respondents indicated the following results specifying mode of travel. Motorcycle riders 1% / Walk 12%, Own car 23% / Rely on Friends 15% / Family members 22% / Pahto Public Passage 27%. Of the clients surveyed 45% of our riders replied that they ride the community connector and 55% ride Pahto Public Passage. Pahto Public Passage services are fare free and open to the general public.

Accomplishments: One of our accomplishments has been to receive funding for 2 back to back competitive Biennium Grant Awards in which to establish the position of a Mobility Coordinator, and also to retain funding for a second Biennium Grant in which to sustain that position. We are respectfully appreciative to Washington State Department of Transportation [WA State DOT] for these back to back opportunities. Another accomplishment has to be the most rewarding opportunity in which to receive funding from such a competitive environment as the Federal Transit Administration [FTA] for the Tribal Transit System for years one through three. However; our greatest achievement has to be that we have established a wonderful, much needed asset on the Yakama Reservation, a transit system; buses run on a rotational basis in and out of our small rural and isolated towns picking up and dropping off residents who rely heavily on them. Ridership and Area Growth: Since service began on September 4, 2007, over 50,489 riders have traveled throughout the Yakama Reservation and beyond, due to the service connecting with adjacent transit providers, added bus stops and convenient schedules.  After celebrating our first year in operation, changes were implemented to improve the route. A route redesign was created using ridership surveys, goals of increased efficiency, and information about where the greatest concentration of tribal members live on the reservation, as well as their most frequently visited destinations. Rider Comments from Surveys: I feel the transit is a great form of transportation, especially for those without their own vehicle. I'd just like to say you guys are just wonderful for all the people that need you. And thank you for everything.  I hope it continues as long as necessary. Before, when I needed transportation there were no buses. New Route Design: The new route design added new stops to our route, therefore allowing more riders in our area to access the service. The population residing on the Yakama Reservation faces numerous challenges and the lack of transportation limits access to employment, health and human services, and daily living activities. All of which can improve the overall health and well-being of the citizens. Having reliable and consistent transportation allows individuals to travel to destinations outside of the traditional tribal areas to access employment, health care, social services, education, shopping, cultural, and spiritual events. Original Route: 6 bus stops and 2 buses to begin at start-up Improved Service: To date, there are 19 bus stops and 5 buses on the road. Purchase of New Bus Storage / Cost Effective Improvement: People For People has purchased a bus storage facility on the Yakama Reservation and - - from bus storage to first bus stop has decreased over an hour each day, from 90 minutes to 23 minutes, allowing more time for pick up and drop off. Improvements in Quality of Life: Transportation for youth to access recreation, after-school programs, and education reduces the youth risk factors in supporting their social and academic success. Transportation improves access to social services, drug/alcohol treatment, and court mandated appointments that will assist individuals to achieve self-sufficiency. Transportation decreases pedestrian and automobile fatalities. Transportation has improved overall health indicators as individuals are able to access medical, dental, and mental health services. Riders feel comfortable using the system. Culturally appropriate signage and marketing materials address our community, which includes mono-lingual Spanish-speaking people in addition to the American Indian population, who speaks the Sahaptin [Yakama] language as well as English.

Yakima Transit (8721)  XE "Yakima Transit" \f O 
7 Replacement Low Floor ADA accessible minivans (6443) XE "Capital Investment Projects - Vehicle for transit agency: Improved system capacity:Washington" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency

Goal: Improved system capacity 
Service description: The 7 ADA accessible replacement vehicles were instrumental in upgrading Yakima Transit’s Dial-A-Ride (paratransit) fleet.

Lessons learned: Always be prepared for the worst scenario. In 2006 we were not ready for that; however we had the support of everyone involved from the staff, elected officials and other contractors to help us along. This project was a must do task and we had no other choice. We were very lucky to receive the NF funds.

Evaluation: This project eliminated 1/3 of our headache. Originally we had to purchase all used vehicles that have been beyond their useful life when we changed DAR contractor in 2006.

Accomplishments: This grant put us about two years ahead of schedule. Improved our service reliability and improved passenger comfort.

5656 - Sound Transit  TC " Sound Transit (5656)"  \f C  \l 2  XE "5656 - Sound Transit " \f  R 

 XE " Sound Transit (5656)" \f  O 
Sound Transit (9204)  XE "Sound Transit" \f O 
Trip/Itinerary Planning (6995) XE "Information-Based Services - Trip/itinerary planning: Improved customer knowledge:Washington" \f  T 
Type: Information-Based Services/Trip/itinerary planning

Goal: Improved customer knowledge 
Service description: A new Bus Buddy/Travel Ambassador Program. Specifically this project will assist people in Pierce, Snohomish, and King counties to build the knowledge, skills and confidence needed to use, or refer users, to the most appropriate, lowest cost transportation option available. Two major goals of the project include: (1) reduce consumer fears and safety concerns regarding fixed route and shared-ride travel and (2) help individuals with disabilities choose the most cost efficient, appropriate transportation options. Provide for a full-time volunteer transportation coordinator in Pierce, Snohomish, and King Counties and provide seed money to each of the local coordinated transportation coalitions to develop innovative volunteer incentive programs.

Lessons learned: Hopelink: Travel Ambassador Lessons Learned: Create partnerships with agencies by attending industry and conferences to get the word out. Contact major medical centers, which service our special needs population, to do Travel Ambassador training for staff and volunteer coordinators. (e.g., Valley Medical). Recruit advocates within each agency to be a champion for programs. Recruit Travel Resource Workshop participants to see the possibilities of incorporating the Travel Ambassador and Bus Buddy programs into their agency. Go to social workers and case workers professional associations and make presentations. Travel Ambassador Conversations/Surveys: plan a follow up conversation at one month and quarterly to see what is working, if more support is needed and to provide updated information. With all the new transportation changes in the last year we have a great opportunity to update the program to highlight the new services. Plan a formalized survey yearly asking what is working, what needs improvement and the amount of resource drain on the staff so we can continually improve the program. Catholic Community Services of Western Washington: although we used our standard recruiting techniques and screening tools on the Bus Buddy candidates, we found that many applicants were just seeking the free bus pass that comes as an incentive to active Bus Buddies. These candidates were not really interested in helping someone learn to ride the bus. We would like to develop a better screening tool or change our advertising so that staff time and resources are not wasted on these kinds of candidates. We would also like to promote the program to potential clients as well as to potential volunteers. We found that we actually had a surplus of Bus Buddies at times and not enough clients to match them with. We have benefited from using the Travel Ambassador trainings as a place to promote the value of Bus Buddies for the clients of attendees. SNOTRAC: because of the guidelines set by the program, we cannot recruit volunteer drivers, finding people who were willing to do the work to find their own volunteer driver was our biggest obstacle.
Evaluation: Hopelink: We developed surveys that give us feedback after each training or excursion so that we can modify the presentations for each group or organization. We found, for example, that materials that are text heavy work well with social workers, clinical and medical staff, while materials that have more graphics work well for new riders and people where English is the second language. feedback about the Travel Ambassador trainings is that the materials were very adaptable and useful. For the Bus Buddy events, the volunteers say the materials need more examples, images of bus signs and schedules to help familiarize the new rider population with the visual signs to look for: new riders need a point of reference. The evaluation of the materials, especially the DVD and the modularity of the program is hugely popular. There isn’t a formal program for follow up, but the informal follow up contacts reveal that the DVD and adaptability of the modules is most helpful. Hopelink: Measures/Benchmarks Bus Buddy Program Recruit, screen and train 60 Bus Buddy Volunteers over entire program. Measure monthly. Currently have recruited and trained 39 Bus Buddy Volunteers. Match persons with special transportation needs with appropriate Bus Buddy Volunteer. Track multi-lingual Bus Buddy languages offered and number of languages used in one to one Bus Buddy trainings and for group excursions. Deliver Bus Buddy training to 60 new riders. Currently completed 7 New Rider Trainings. Travel Ambassador Program: identify community events and activities for Travel Ambassador participation. Present 30 Travel Ambassador trainings to social service agencies, social workers and case managers over length of program. Currently have presented Travel Ambassador trainings to 10 agency partners. Travel Options Program: deliver 30 Travel Option presentations. 10 delivered to date. Program Administration Develop detailed work description for Bus Buddy Volunteers and Travel Ambassadors. Work with Sound Transit on marketing and training materials. Serve as 2-1-1 contact regarding programs. Coordinate volunteer recruitment with Senior Services. Track, collect and report performance data. Provide Gap data to Steering Committee. Provide volunteer information to Senior Services. Compile survey results. Catholic Community Services of Western Washington: Our program has three main outcomes: to improve/maintain independent living, to provide access to essential services, and to decrease isolation. We measure our success using outcome indicators. By increasing our roster of volunteers willing to serve as drivers and Bus Buddies, our clients are able to access healthcare services and more regularly engage in community activities, enhancing their quality of life. This improves physical and mental well-being and reduces their social isolation. Our success in the recruitment of new volunteer drivers and Bus Buddies provided us with strong and positive indicators. We conduct a satisfaction survey with volunteers and clients each summer and results have been overwhelmingly positive. 
SNOTRAC: Evaluation is based on number of clients served and number of trips provided. Since we were slow to get this project off the ground, we are evaluating our success by the percentage of increase of clients and rides given from one quarter to the following quarter. 
MAJOR BENCH MARK: To pay out to the Pay Your Pal volunteers/venders $3500 in the 4th Quarter (July - September 2009). Benchmark based on planned activity and new clients -enrollment and usage for this quarter.

Accomplishments: Hopelink: Bus Buddy Program Developing the multi-language Bus Buddy program. We match a dual-language volunteer with a new rider that speaks more comfortably in a language other than English. Multi-lingual volunteers are in the highest demand and the need keeps growing. The multi-lingual outings have received the most positive feedback from both the volunteers and the new riders through surveys and anecdotal responses. Case Managers and Social Workers respond that the programs have the most impact when presented to their clients in their first language instead of in English. Creating the Bus Buddy Excursions program. Many new riders, particularly if English is their second language, are more comfortable learning the bus system when in a group. Developing relationships with Partner Agency staff. The staff promotes the program and explains it to their clients who we would be unlikely to reach directly. Travel Ambassador Program: Harborview Transportation Resource Department training. Valuable partner that is further developing the resources to better support their clients and provide us feedback. Renton School District’s Family Liaison Services training. This program supports the broader Renton community by identifying community resources that support families at risk (low income, immigrant, refugee, some special needs) and passing on that information to those families: a valuable partner who is further developing the resources to better support their clients and provide us feedback. Travel Ambassador training for resource room staff, physical therapists and case managers at Harborview’s Transportation Resource Department. From feedback following this training and from resource fairs we now emphasize in our trainings that transportation is a critical service and not only a convenience for the community. Catholic Community Services of Western Washington: We have increased our driver program hours and mileage by about 30% over the last year. We have increased number of drivers by 50% over the last year. Our Bus Buddy program has 23 active bus buddies. We have conducted six really successful group bus tours. We have had 293 one way bus buddy trips between January 2008 and June 2009. Bus Buddies served 96 clients during that same time period. One of our group bus tours involved a Bus Buddy taking 10 women from a local church to Seattle to spend the day and learn how to use the bus system. The women really enjoyed themselves and have already scheduled another tour to learn how to take buses to the mall for shopping. SNOTRAC: we have been very successful in working partnerships with the Road to Recovery Cancer Center, Puget Sound Kidney Center, and the Snohomish Transition Council (students transitioning into the workforce). Three Pay Your Pal clients are students transitioning into the workforce, which were referred to the program by our partnership with the Snohomish County Transition Council. Without a ride to work these students would not be able to gain the confidence and skills needed to become productive members of society. They also benefit from having a ride to go shopping so they can become more independent and learn an important life skill like learning how to grocery shop.

West Virginia  TC "West Virginia"  \f C  \l 1 

1501 - West Virginia Department of Transportation  TC "West Virginia Department of Transportation (1501)"  \f C  \l 2  XE "1501 - West Virginia Department of Transportation" \f  R 

 XE "West Virginia Department of Transportation (1501)" \f  O 
Raleigh County Community Action Association (8391)  XE "Raleigh County Community Action Association" \f O 
New Freedom (7224) XE "Trip-Based Services - Shuttle/feeder services: Extended hours/ days of service:West Virginia" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Extended hours/days of service 
Service description: Raleigh County Community Action Association's (RCCAA) New Freedom program seeks to provide transportation services to and from employment and employment related activities for persons with disabilities. RCCAA's new freedom program is providing two part-time drivers to operate the expansion transportation service in the Beckley WV area. The service will operate Monday through Saturday 6 am to 7pm.

Lessons learned: N/A

Evaluation: Too early to tell.

Accomplishments: Too early to tell.

6079 - Raleigh County Community Action Association, Inc.  TC "Raleigh County Community Action Association, Inc. (6079)"  \f C  \l 2  XE "6079 - Raleigh County Community Action Association, Inc." \f  R 

 XE "Raleigh County Community Action Association, Inc. (6079)" \f  O 
Raleigh County Community Action Association, Inc. (8960)  XE "Raleigh County Community Action Association, Inc." \f O 
New Freedom (6577) XE "Trip-Based Services - Door-to-door or door through-door: Improved access/connections:West Virginia" \f  T 
Type: Trip-Based Services/Door-to-door or door through-door

Goal: Improved access/connections 
Service description: The New Freedom program transports disabled individuals to employment or employment related activities. New Freedom services are available to individuals that live or work outside of the deviated fixed route transit system and to disabled individuals that require transportation during hours that the deviated fixed route services are not available. All of our New Freedom vans are ADA compliant.

Lessons learned: Understanding that match is required to help draw down FTA funds.

Evaluation: Only reporting on New Freedom for 3 months; however, RCCAA is using the performance measure of the number of disabled individuals that accessed transportation in order to obtain or maintain employment. In the short three month start up period, RCCAA identified 8 individuals that were able to obtain or maintain employment because of the transportation services provided. These numbers continue to grow as RCCAA conducts outreach activities to individuals with disabilities.

Accomplishments: RCCAA feels that our greatest accomplishment was getting the program started and partnering with other service providers that serve disabled individuals to identify disabled individuals in need of employment related transportation services and to assist these individuals in accessing reliable transportation in order to obtain or maintain employment or employment related activities.

Wisconsin  TC "Wisconsin"  \f C  \l 1 

12451 - Wisconsin Dept of Transportation Bureau of Transit  TC "Wisconsin Dept of Transportation Bureau of Transit (12451)"  \f C  \l 2  XE "12451 - Wisconsin Dept of Transportation Bureau of Transit" \f  R 

 XE "Wisconsin Dept of Transportation Bureau of Transit (12451)" \f  O 
ADRC Central Wisconsin (9118)  XE "ADRC Central Wisconsin" \f O 
Mobility Management (6790) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

ADRC Manitowoc County (8511)  XE "ADRC Manitowoc County" \f O 
Mobility Management (6146) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

ADRC Portage County (9055)  XE "ADRC Portage County" \f O 
Mobility Management (6725) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Arc-Winnebago County (9056)  XE "Arc-Winnebago County" \f O 
Voucher Program (6726) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Wisconsin" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: Voucher program. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Center for Independent Living for Western WI (9057)  XE "Center for Independent Living for Western WI" \f O 
Mobility Management (6727) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Voucher Program (6776) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Wisconsin" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: Voucher program. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

City of Racine (9058)  XE "City of Racine" \f O 
Expanded Service (6742) XE "Capital Investment Projects - Vehicle for transit agency: Expanded geographic coverage:Wisconsin" \f  T 
Type: Capital Investment Projects/Vehicle for transit agency

Goal: Expanded geographic coverage 
Service description: Vehicle purchase. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Community Care (9059)  XE "Community Care" \f O 
Mobility Management - Ozaukee County (6728) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Mobility Management - Waukesha County (6729) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

County of Milwaukee (9060)  XE "County of Milwaukee" \f O 
Mobility Management (6723) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Software Purchase (6761) XE "Capital Investment Projects - ITS-related hardware/software investments: Improved system capacity:Wisconsin" \f  T 
Type: Capital Investment Projects/ITS-related hardware/software investments

Goal: Improved system capacity 
Service description: Software purchase. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Travel Training (6760) XE "Information-Based Services - One-on-one transit training ("travel training"): Improved customer knowledge:Wisconsin" \f  T 
Type: Information-Based Services/One-on-one transit training ("travel training")

Goal: Improved customer knowledge 
Service description: Travel training. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Disabled & Elderly Transportation (9061)  XE "Disabled & Elderly Transportation" \f O 
Software Lease (6730) XE "Capital Investment Projects - ITS-related hardware/software investments: Improved system capacity:Wisconsin" \f  T 
Type: Capital Investment Projects/ITS-related hardware/software investments

Goal: Improved system capacity 
Service description: Software lease. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Goodwill Industries (9062)  XE "Goodwill Industries" \f O 
Travel Training (6763) XE "Information-Based Services - One-on-one transit training ("travel training"): Improved customer knowledge:Wisconsin" \f  T 
Type: Information-Based Services/One-on-one transit training ("travel training")

Goal: Improved customer knowledge 
Service description: Travel training. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Vehicle Purchases (6757) XE "Capital Investment Projects - Vehicle for other agency: Improved system capacity:Wisconsin" \f  T 
Type: Capital Investment Projects/Vehicle for other agency

Goal: Improved system capacity 
Service description: Vehicle purchases. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Headwaters, Inc. (9063)  XE "Headwaters, Inc." \f O 
Voucher Program (6731) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Wisconsin" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: Regional voucher program. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Independent Living, Inc. (9112)  XE "Independent Living, Inc." \f O 
Voucher program (6777) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Wisconsin" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: Voucher program. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Langlade County Dept. on Aging (9064)  XE "Langlade County Dept. on Aging" \f O 
Voucher Program (6733) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Wisconsin" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: Voucher program. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Lutheran Homes of Oshkosh (9065)  XE "Lutheran Homes of Oshkosh" \f O 
Vehicle Purchase (6756) XE "Capital Investment Projects - Vehicle for other agency: Improved system capacity:Wisconsin" \f  T 
Type: Capital Investment Projects/Vehicle for other agency

Goal: Improved system capacity
Service description: Vehicle purchase. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

North Country Independent Living (9066)  XE "North Country Independent Living" \f O 
Mobility Management (6734) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Voucher Program (6779) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Wisconsin" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: Voucher program. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Sauk County Commission on Aging (9115)  XE "Sauk County Commission on Aging" \f O 
Mobility Management (6781) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

New Service (6785) XE "Trip-Based Services - Shuttle/feeder services: Expanded geographic coverage:Wisconsin" \f  T 
Type: Trip-Based Services/Shuttle/feeder services

Goal: Expanded geographic coverage 
Service description: New service. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Software Lease (6783) XE "Capital Investment Projects - ITS-related hardware/software investments: Improved system capacity:Wisconsin" \f  T 
Type: Capital Investment Projects/ITS-related hardware/software investments

Goal: Improved system capacity 
Service description: Software lease. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Vehicle Purchase (6787) XE "Capital Investment Projects - Vehicle for other agency: Expanded geographic coverage:Wisconsin" \f  T 
Type: Capital Investment Projects/Vehicle for other agency

Goal: Expanded geographic coverage 
Service description: Vehicle purchase. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Southwestern WI Community Action Program (9067)  XE "Southwestern WI Community Action Program" \f O 
Mobility Management (6736) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Trempealeau County Senior Services (9068)  XE "Trempealeau County Senior Services" \f O 
Mobility Management (6792) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Project coordinator/consultant. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Union Cab of Madison (9069)  XE "Union Cab of Madison" \f O 
Vehicle Purchases (6758) XE "Capital Investment Projects - Accessible taxis: Extended hours/ days of service:Wisconsin" \f  T 
Type: Capital Investment Projects/Accessible taxis

Goal: Extended hours/days of service 
Service description: Vehicle purchases. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

United Way of Door County (9070)  XE "United Way of Door County" \f O 
Mobility management (6724) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Vernon County Unit on Aging (9071)  XE "Vernon County Unit on Aging" \f O 
Mobility Management (6738) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Village of Pleasant Prairie (9072)  XE "Village of Pleasant Prairie" \f O 
Service (6741) XE "Trip-Based Services - Expanded ADA paratransit service: Expanded geographic coverage:Wisconsin" \f  T 
Type: Trip-Based Services/Expanded ADA paratransit service

Goal: Expanded geographic coverage 
Service description: Expanded service. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Vehicle Purchase (6740) XE "Capital Investment Projects - Vehicle for other agency: Expanded geographic coverage:Wisconsin" \f  T 
Type: Capital Investment Projects/Vehicle for other agency

Goal: Expanded geographic coverage 
Service description: Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Workforce Connections (9073)  XE "Workforce Connections" \f O 
Mobility Management (6739) XE "Information-Based Services - Mobility manager: Improved access/connections:Wisconsin" \f  T 
Type: Information-Based Services/Mobility manager

Goal: Improved access/connections 
Service description: Mobility management project. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Voucher Program (6788) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Wisconsin" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: Voucher program. Further information is not available for this reporting period as the project is based on a calendar year.

Lessons learned: Not available.

Evaluation: Objectives and milestones, defined and identified through the transportation coordination planning process, are monitored on a quarterly basis and will be evaluated at the end of the calendar year project. Performance measures and benchmarks will be including in the reporting for the next FFY.

Accomplishments: Not available.

Wyoming  TC "Wyoming"  \f C  \l 1 

1168 - WY DOT  TC "WY DOT (1168)"  \f C  \l 2  XE "1168 - WY DOT" \f  R 

 XE "WY DOT (1168)" \f  O 
Wyoming Independent Living Rehabilitation (9136)  XE "Wyoming Independent Living Rehabilitation" \f O 
Transportation Check Program (6825) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Wyoming" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: This independent living agency works with persons that have a barrier to transportation. WILR acts as a liaison between their clients and various public transit providers within their service area to assist transportation disadvantaged person obtain rides for employment, education, medical and other types of trips. The client may also choose to use a private driver that may be eligible for a small mileage allowance to help offset expenses of the trip. Each enrolled client is given a budget of miles/dollars for each quarter and are then allowed the freedom to schedule trips based on the importance to the client. The client will present a transit provider with a voucher at the time a trip is taken. The transit provider will then submit the voucher to WILR for reimbursement for the trip. Some providers have negotiated special rates for these trips.

Lessons learned: Advice - seek coordination from other State agencies prior to starting program to expand the effectiveness. Make the program as paperless as possible to allow for more simple reimbursement for the transit providers. Do more public outreach to bring in additional funds to help offset the expenses of the program. The true demand for this type of service cannot be truly estimated until you actually have people on the ground identifying clients.

Evaluation: Quarterly meetings are held with WILR for WYDOT to evaluate the progress of the project. In the initial stages of the project, WILR utilized census data to identify the number of persons with disabilities within each county. This data was further refined to estimate that approximately 12% of these person would fall into the transportation disadvantaged category. To date, 60% of the people identified have received rides under this program. 69% of the person that do not have access to transportation require no accommodation to get into a vehicle. The Average Annual Income for person participating in the program is $11,335.

Accomplishments: WILR has spoken regionally to other Independent Living agencies to speak of the success of this program. Transit providers are providing over 50% of the rides for this program and their participation is trending upward. Many of the identified persons leave in remote areas that are not adequately covered by transit.  550 person receive mileage allowances under the program Additional 68 person on waiting list pending additional funds 7737 rides were taken for social purposes allowing persons to get into the community in FY 2008 7312 rides were taken for medical reason allowing persons to seek medical care they may otherwise not receive

Wyoming Services for Independent Living (9137)  XE "Wyoming Services for Independent Living" \f O 
Rural Transportation Voucher Program (6824) XE "Trip-Based Services - User-side subsidies/vouchers: Improved access/connections:Wyoming" \f  T 
Type: Trip-Based Services/User-side subsidies/vouchers

Goal: Improved access/connections 
Service description: This program was adapted from the model developed by WILR on the eastern half of Wyoming. The initial year was spent building relationships with providers and other agencies in the area that are involved with transportation disadvantaged persons. There are no areas with populations over 50,000 people on this side of the state and many areas are very rural.  The voucher program works very similar to the WILR model and persons can use public transportation as well as volunteers for rides. Clients are allotted a mileage/dollar allowance each quarter and are allowed to take any trip the allowance allows. WSIL has a detailed questionnaire that each client must complete in order to identify other funding sources for transportation.

Lessons learned: Much of the coordination work needs to be done in advance of signing up clients. This work does not end once trips begin, this process must be refined over time as people change positions and funding sources change. The administration side of this program can be very intense. Sometimes it is very difficult to get different state and county agencies to cooperate with each other for the greater good. You must be willing to spend a great deal of time developing relationships in your communities. It would have been nice to know how different an agency can be from county-to-county based on the personnel in each office.

Evaluation: WYDOT holds quarterly meetings to evaluate progress on this project. Ridership is broken down by trip type (Medical/Social/Education/Employment/Personal) as well as rider type. Ridership is also recorded by county to see how the overall goal of reaching the transportation disadvantaged is occurring in different geographic areas. WSIL also tracks the # of contacts that are made with new partners in transportation each quarter.

Accomplishments: Providing access to transportation to person who may not have left the house in years. One women was able to visit her husband in a nearby assisted living center after not seeing him for 2 years. As the clients become accustomed to the program, they are beginning to use the trips for medical services they otherwise may not have received and are using the program less for social trips.
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Information-Based Services - Transportation resource training

Improved customer knowledge

District Of Columbia
46

Minnesota
98

Pennsylvania
130

Information-Based Services - Transportation resource training (
54

Information-Based Services - Trip/itinerary planning

Improved customer knowledge

California
27

Kentucky
80

Washington
162

Trip-Based Services - Aide/escort assistance

Improved access/connections

Indiana
60

Texas
140

Trip-Based Services - Demand response

Expanded geographic coverage

Delaware

Dover
44

Iowa

Ames
71

Minnesota

Minneapolis
93

Texas

Lewisville
147

Extended hours/ days of service

Iowa

Ames
66, 73

Improved system capacity

Oregon

Eugene
127

Trip-Based Services - Door-to-door or door through-door

Improved access/connections

Arkansas
16, 17

California
25, 28

Colorado
39

Colorado
40

District Of Columbia
46

Florida
48

Illinois
58

Iowa
64, 71, 72

Maryland
83

Ohio
112

Oklahoma
119

West Virginia
167

Trip-Based Services - Expanded ADA paratransit service

Expanded geographic coverage

Arizona
5, 9

Colorado
39

Illinois
57

Indiana
62

New York
107

Ohio
113

South Dakota
135

Washington
150, 154, 155, 156

Wisconsin
177

Extended hours/ days of service

Arizona
10

California
34, 37

Colorado
40

Iowa
64, 66, 70, 72

Michigan
89

North Dakota
109

Oregon
125

South Dakota
136

Improved access/connections

Iowa
65

Maryland
82

Minnesota
94

Ohio
115

Oregon
124

South Dakota
136

Trip-Based Services - Flexible routing

Expanded geographic coverage

Iowa

Ames
67

Trip-Based Services - Same-day ADA paratransit service

Improved access/connections

Indiana
60

Massachusetts
87

South Carolina
132

Texas
143

Trip-Based Services - Shuttle/feeder services

Expanded geographic coverage

Arizona
10

Iowa
68, 69, 74, 75

Massachusetts
87

Minnesota
94

Nevada

Carson City
105

Oregon
122

Wisconsin
175

Extended hours/ days of service

California
25

Iowa
74

West Virginia
166

Improved access/connections

Florida
48

Iowa
70

Minnesota
99

Ohio
116

Oregon
122

Trip-Based Services - User-side subsidies/vouchers

Improved access/connections

Arizona
13

Georgia
55

Iowa
73

Kentucky
78

Wisconsin
170, 173, 174, 175, 178

Wyoming
181

Trip-Based Services - Vanpool (service only)

Improved access/connections

Arizona
7

Trip-Based Services - Volunteer driver program

Improved access/connections

California
19, 21

Colorado
41

Florida
49

South Dakota
136

Texas
146

Washington
153
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