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NTI Fellows Program
The Fellows Program was created in 1994 to recognize and promote the sharing of innovative practices in the transit industry. The program seeks innovators with practical experience and those who strive to realize the potential of cutting-edge ideas. An NTI Fellow is selected for his or her ability to introduce practices that improve and/or impact the transit industry. Selection is both an honor and a responsibility. NTI Fellows receive a unique personal learning experience and opportunities to share knowledge gained from particular field implementations with colleagues in transit.  

Each year nominations are accepted from individuals with practical field experience who work for U.S. transit agencies, state or local DOTs, regional or local agencies, or colleges, universities or other not-for-profit transportation organizations. 
Fellows’ workshops cover a variety of topics, including the following: 

· Employee Motivation

· On the Job Coaching

· Marketing for Small Transit Operators

· Driver Fatigue and Stress Awareness

· Customer Service

· Advanced Technology Procurement Strategies

· Transit Level of Service: Ways to Measure Quality

· Capital Priorities: Making the Case for BRT

· Managing Transit Construction Projects

· Bus Simulator Training: Design, Delivery and Results

· Area Management in a Maintenance Operation

· Environmental Compliance for Transit Operations

· Successful Safety Strategies

The National Transit Institute invites you to nominate candidates for its 2006 Class for the NTI Fellows Program. The program does require a commitment from the Fellow and/or sponsoring organization to donate their time. A selection committee will review all nominations to determine program qualifications and merits. The selection committee will select up to 10 individuals to be NTI Fellows. Current terms of service are 2 years but may be extended to 3 years based upon industry demands.

Selected individuals will be required to participate in a training workshop in the Fall of 2003. During their terms, Fellows will be ask to commit to presenting a minimum of 4-6workshops. NTI coordinates the scheduling of these sessions and pays the Fellows’ travel costs.

To nominate a candidate for the Fellows Program, please complete the attached application and return it to me before June 16, 2004.

Thank you for your time and consideration.

Sincerely, 

Kathy Goundrey

Assistant Director 

Email: kgoundrey@nti.rutgers.edu
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SECTION 1

NOMINEE INFORMATION (Please type or print clearly.)

	Name:
	

	Title/Position:
	

	Organization:
	

	Address:
	

	
	

	City/State/Zip
	

	Tel:
	

	Fax:
	

	Email:
	

	Type of Agency:
	(Transit    (MPO    (State DOT   (US DOT    (Consulting     (Other


EXPERIENCE

Describe your experience in the workshop topic area. Provide evidence of experience in the transit industry as a whole. Describe how and why this workshop would benefit the transit industry.
SECTION 2

NTI FELLOWS WORKSHOP DESCRIPTION

Workshop Title:____________________________________________________________________
Description:(250 words or less.)

1. Objectives of the workshop (What knowledge and/or skills should the participants leave with?)
2. Presentation structure (Lecture, discussion, group exercises, case studies).

3. Presentation Style (Please specify media to be used: video, overheads, LCD, handouts, etc.)

PLEASE NOTE:     All presentations must be created in a Powerpoint format using the NTI template for use as transparencies or with an LCD projector and must conform with the NTI standard presentation format.  NTI will provide some assistance in developing presentations on an as needed basis.  Slides, video and other media may be used to supplement and enhance.

SECTION 3

NOMINATOR INFORMATION (check one)
� Self-Nomination

� Nominated by (if other than nominee)

	Name:
	

	Title/Position:
	

	Organization:
	

	Address:
	

	
	

	City/State/Zip
	

	Tel:
	

	Fax:
	

	Email:
	

	Type of Agency:
	(Transit    (MPO    (State DOT   (US DOT    (Consulting     (Other


SECTION 4

REFERENCES

1. References from colleagues are very important to the selection process. 

· Please list two references below and attach their letters to this nomination form. 

2. Home agency endorsement and support for the nomination is essential.

· Please attach a statement from an executive level manager or a board member of your agency stating that the agency will permit full participation in all activities including a minimum of 4-6 presentations during the term of service and  the NTI Fellows Training Seminar in the Fall of 2003. 

	
	Reference One

(Please type or print clearly.)
	Reference Two

(Please type or print clearly.)

	Name:
	
	

	Title/Position:
	
	

	Organization:
	
	

	Address:
	
	

	
	
	

	City/State/Zip
	
	

	Tel:
	
	

	Fax:
	
	

	Email:
	
	

	Type of Agency:
	(Transit    (MPO    (State DOT   (US DOT    (Consulting     (Other
	(Transit    (MPO    (State DOT   (US DOT    (Consulting     (Other


SECTION 5

SIGNATURE OF APPLICANT
I hereby attest to the accuracy of the information contained in this nomination.  

__________________________________________________________                __________________________________________________

Signature                          




        Date

PLEASE NOTE: AN INTERVIEW MAY BE REQUIRED PRIOR TO FINAL SELECTION.  NTI WILL ASSUME FULL COST OF TRAVEL SHOULD AN INTERVIEW BE NEEDED.

For more information about NTI, or about applying to the NTI Fellows Program, please go to the website  www.ntionline.com or call 732-932-1700, ext. 221.

Send your registration by jUNE 16, 2004 to:

Kathy Goundrey

Fellows Program




Fellows Nomination for Class of 2006


Application Form�Deadline: June 16, 2004
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