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The Kansas City Area Transportation Authority (KCATA) is proposing to construct and operate an approximately nine-mile long street-running bus rapid transit (BRT) line along Troost Avenue, terminating in downtown Kansas City, Missouri.  The proposed line runs roughly one mile west and parallel to the existing six-mile “MAX” BRT route that opened for service in July 2005.  The Troost Corridor BRT project includes 25 new stations with a real-time passenger information system, signal prioritization, and the purchase of 15 low-floor, branded vehicles.  The proposed service would operate with 10-minute headways during the peak-period and 15-minute headways during the weekday off-peak.  The project qualifies as a Very Small Start.
Existing transit service in the Troost Avenue corridor carries approximately 7,800 passengers each weekday, which is the highest ridership of any corridor in the region.  The project corridor contains the greatest population density in the Kansas City region, as well as major employment and entertainment centers such as downtown, the Hospital Hill Medical Complex, Stower’s Medical Institute, the University of Missouri at Kansas City, Rockhurst University, and the Federal/Honeywell complex.  Moreover, nearly 20 percent of the population within one mile of Troost Avenue does not have access to an automobile.  Current bus service in the corridor makes frequent stops along it’s routing to accommodate passenger demand.  The Troost Corridor BRT project will supplement existing transit service with BRT service that features fewer stops and signal priority.  

This project is intended to provide improved transit service and amenities for a large number of existing transit riders, as well as to attract new riders.  The existing Main Street MAX BRT project resulted in ridership gains of over 20 percent in the corridor.  If BRT service on Troost Avenue results in a comparable ridership gain, as expected, transit ridership in the corridor is expected to exceed 9,000 per day.  
	Summary Description

	Proposed Project: 
	Bus Rapid Transit

	 
	9.0 Miles 

25 Stations

	Total Capital Cost ($YOE):
	$30.73 Million 

	Section 5309 New Starts Share ($YOE):
	$24.58 Million (80.0%)

	Annual Operating Cost ($YOE): 
	$350,000

	Opening Year Ridership Forecast  (2010):
	9,000 Average Weekday Boardings

	 
	1,200 Daily New Riders

	FY 2008 Local Financial Commitment Rating:
	Medium

	FY 2008 Project Justification Rating:
	Medium

	FY 2008 Overall Project Rating:
	Medium


Project Development History and Current Status 
In 2001, KCATA and the City of Kansas City, Missouri completed the Central Business Corridor (CBC) Plan and identified two main corridors in need of transit improvement.  The first corridor ran north-south along Main Street, and the second along Troost Avenue.  The CBC Plan proposed light rail transit (LRT) as a transportation solution for each of these corridors, while identifying BRT as an alternative improvement strategy should light rail prove to be financially infeasible.  LRT was rejected by area voters in 2001 as too costly; subsequently, BRT was selected as the preferred alternative for each corridor.  

BRT implementation efforts culminated with the concurrent construction of the Main Street MAX BRT line and the development of the Smart Moves Regional Transit Plan in 2004.  The Plan includes implementation of BRT service on Troost Avenue.   FTA approved the Troost Corridor BRT project into project development in December 2006.  The project rating included in this profile is based on conditions as of November 2006.
Project Justification Rating: Medium 
The project is rated Medium for project justification based on a Medium rating for both cost effectiveness and transit-supportive land use.  KCATA did include evidence of the anticipated economic development impacts of the project as part of the 2006 submission. 

Cost Effectiveness Rating: Medium
The Troost Corridor BRT project qualifies as a Very Small Start.  The project includes low-cost elements such as service branding, low-floor buses operating at improved frequencies, transit stations with real-time passenger information, and traffic signal priority to speed service, all of which FTA has determined to be cost-effective by their very nature, and therefore, the project receives a Medium rating for cost-effectiveness. 
Transit-Supportive Land Use Rating: Medium MERGEFIELD LandUse 
FTA considers Very Small Starts projects which meet the minimum existing ridership threshold of 3,000 daily boardings to be in corridors with transit-supportive land use appropriate to the proposed level of investment.  Therefore, FTA has assigned these projects a Medium rating for transit supportive land use plans and policies.
Local Financial Commitment Rating: Medium 

The project is rated Medium for local financial commitment, based upon KCATA’s acceptable financial condition; a reasonable plan for funding for the non-New Starts share of capital costs; and evidence that operations and maintenance costs of the proposed project is less than five percent of the agency’s operating budget.
	Locally Proposed Financial Plan

	Source of Funds
	Total Funds ($million)
	Percent of Total

	Federal: 

Section 5309 New Starts
	$24.58 million


	80.0%



	Local:

Existing Local Sales Tax
	$6.15 million


	20.0%

	Total:  
	$30.73 million
	100.0%


NOTE:  The financial plan reflected in this table has been developed by the project sponsor and does not reflect a commitment by DOT or FTA.  The sum of figures may differ from total as listed due to rounding.  
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