Central Corridor LRT                                                                         St. Paul-Minneapolis, Minnesota



Central Corridor LRT          

                                               St. Paul-Minneapolis, Minnesota                                             
                           



Central Corridor LRT
St. Paul - Minneapolis, Minnesota 

(November 2007)

The Metropolitan Council (MC), in cooperation with the Ramsey and Hennepin Counties Regional Rail Authorities (RCRRA and HCRRA), is proposing to construct an 11-mile, double-track light rail transit (LRT) line to link the downtowns of St. Paul and Minneapolis.  The LRT line would also serve a number of major activity centers, including the University of Minnesota-St. Paul, the State Capitol, and major event venues (Target Center, Metrodome).  From Minneapolis, the LRT line would share 1.2 miles of existing track with the Hiawatha LRT line before turning east in its own right-of-way, cross the Mississippi River on the existing Washington Avenue Bridge to St. Paul, and generally follow University Avenue to the State Capitol area and terminate at the Union Depot in downtown St. Paul.  The MC also plans to procure 31 light rail vehicles that would operate at 7.5-minute peak-period frequencies.
The Central Corridor links two central business districts (CBD).  Residential development has surged recently in the Minneapolis CBD with the addition of 10,000 new units within the last five years.  The St. Paul CBD has also experienced a major increase in housing densities (60-90 units/acre).  The MC currently operates three bus routes that provide local, limited stop, and express service.  Total corridor ridership is currently 25,000 daily riders.  Current transit service includes reverse-flow lanes in downtown Minneapolis, bus-only freeway shoulder lanes and freeway entrance bypass ramps.  However, these services are not expected to alleviate high traffic volumes at major intersections along University Avenue during peak periods on an increasingly constrained transportation network.  Roadway expansion is not included in the region’s long-range plans.                     
	 Summary Description

	Proposed Project: 
	Light Rail Transit

	
	11 Miles 

16 Stations

	Total Capital Cost ($YOE):
	$932.30 Million

	Section 5309 New Starts Share ($YOE):
	$465.20 Million (49.9%)

	Annual Forecast Year Operating Cost: 
	$26.20 Million

	Ridership Forecast (2030):
	43,300 Average Weekday Boardings

	 
	6,000 Daily New Riders

	Opening Year Ridership Forecast (2014):
	34,300 Average Weekday Boardings

	FY 2008 Local Financial Commitment Rating:
	Medium

	FY 2008 Project Justification Rating:
	Medium

	FY 2008 Overall Project Rating:
	Medium


The Central Corridor LRT is not a candidate for FY 2009 funding, so FTA is reporting the project’s most recent ratings (November 2006).  
Project Development History and Current Status 
The RCRRA, in cooperation with the MC, completed an alternatives analysis/Draft Environmental Impact Statement (EIS) for the Central Corridor in April 2006.  LRT was selected as the preferred alternative.  FTA approved the Central Corridor LRT into preliminary engineering (PE) in December 2006.  Since the project’s approval into PE, the MC has initiated an analysis to examine potential scope changes to reduce the project’s budget and improve its cost effectiveness.  MC has identified up to $335 million in potential cost saving strategies that are currently under evaluation; a Supplemental Draft EIS on associated scope changes is ongoing.  A Final EIS is scheduled for completion in late 2008.   
Project Justification Rating: Medium

The Medium project justification rating is based upon the following measures and criteria ratings, which were evaluated and rated in November 2006:
	Cost Effectiveness: Medium-Low  MERGEFIELD CostEff 

	 Cost per Hour of Transportation System User Benefit
 Incremental Cost per Incremental Trip
	New Start vs. Baseline

 $24.84*
$31.97



	Mobility Improvements Rating: Medium  MERGEFIELD Mobility 

	Average Per Station:
     Employment

     Low Income Households
Transportation System User Benefit Per Project Passenger Mile (Minutes)


	17,800

400

New Start vs. Baseline
2.24

	Environmental Benefits Rating: Medium  MERGEFIELD Environmental 

	Criteria Pollutant Status      
   Carbon Monoxide (CO)
	EPA Designation

Attainment


	Transit Supportive Land Use Rating: Medium-High

	      Existing Land Use
	Medium-High

	      Transit Supportive Plans and Policies
	Medium-High

	      Performance and Impacts of Policies
	Medium-High


* Indicates that measure is a component of Cost Effectiveness rating.

Local Financial Commitment Rating: Medium 

The Medium local financial commitment rating is based on Medium ratings for the New Starts share of project costs and the capital finance plan and a Medium-High rating for the operating finance plan.  The plan was evaluated and rated in November 2006. 
	Locally Proposed Financial Plan

	Source of Funds
	Total Funds ($million)
	Percent of Total

	Federal: 

Section 5309 New Starts


	$465.20
	49.9%

 

	State:

General Obligation Bonds

	$311.60

	33.4%



	Local: 

Ramsey County Regional Rail Auth.

Hennepin County Regional Rail Auth.
	$108.90

$46.60
	11.7%

5.0%



	Total:  
	$932.30
	100.0%


NOTE:  The financial plan reflected in this table has been developed by the project sponsor and does not reflect a commitment by DOT or FTA.  The sum of the figures may differ from the total as listed due to rounding.  
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