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Description

The New Hampshire Department of Transportation (NHDOT) is proposing to design and construct a 10-mile extension of an existing commuter rail line from Lowell, Massachusetts to Nashua, New Hampshire.  The proposed project would extend existing commuter rail service provided by the Massachusetts Bay Transportation Authority (MBTA) on an anticipated schedule of six roundtrips per weekday and three roundtrips on Saturdays.  The extension is intended to provide an alternative to a highly congested highway corridor and would provide traffic mitigation during the planned expansion of Route 3 in Massachusetts.  The proposed project includes the purchase of commuter rail equipment for use by MBTA, rehabilitation of existing track, the construction of new track (where necessary), and a boarding platform near Everett Turnpike (Exit 2) in Nashua.   MBTA forecasts 900 average weekday boardings at the start of service in fall 2007. 

NHDOT plans to execute an agreement with MBTA to operate the commuter rail extension project.  The current capital cost estimate for the commuter rail extension project is estimated at $40.7 million (escalated dollars), with a proposed Section 5309 New Starts share of $18 million.  Project cost estimates and proposed New Starts share are developed by local project sponsors and are not FTA assumptions.  Because the proposed New Starts share is less than $25 million, the project is exempt from the New Starts criteria and is thus not subject to FTA’s evaluation and rating (49 USC 5309 (e)(8)(A)).    

	 Summary Description

	Proposed Project:
	Commuter Rail Extension; 

10 miles; one station

	Total Capital Cost ($YOE):
	$40.7 million

	Section 5309 New Starts Share ($YOE):
	$18 million (44%)

	Annual Operating Cost ($1999):
	$1.7 million

	Ridership Forecast (2007):
	900 Average Weekday Boardings


Status
FTA approved NHDOT’s request to initiate preliminary engineering on the project in May 2000.  NHDOT is currently undergoing the environmental review phase for the proposed project; this work is anticipated to be complete by December 2003.  Recent engineering activities indicate that the project’s capital costs are likely to climb to over $60 million.  If this cost estimate results in the project’s New Starts share increasing to over $25 million, the project will be removed from the New Starts exempt category and NHDOT will be required to submit New Starts criteria to be evaluated and rated for the FY 2006 Annual Report on New Starts.

TEA-21 Section 3030(a)(49) authorized the Nashua, NH-Lowell, MA Commuter Rail for final design and construction.  Through FY 2003, Congress has appropriated $5.93 million in Section 5309 New Starts funds for this project.      

	Locally Proposed Financial Plan

	Proposed Source of Funds


	Total Funding ($ millions)


	Percent of Total

	Federal:

Section 5309 New Starts

Flexible Funding (CMAQ)

State: 

General Appropriations
	$18.0

$14.5

$8.2


	44.2 %

35.6 %

20.1 %

	Total:


	$40.7
	100.0 %


NOTE: Funding statements reflected in this table have been made by project sponsors and are not DOT or FTA assumptions.  Sum of figures may differ from total as listed due to rounding.    
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