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Metro’s Rolling Stock

= 1300 buses

= 439 paratransit vehicles
= 1290 vanpool/vanshare vehicles

= Value of rolling stock assets: $277m
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Revenue Fleet Replacement Fund

= Funds reserved for the systematic
replacement of the revenue venhicle fleet
over the long term

= Ensures cost-effective fleet
maintenance program and predictable
financial planning

= Federal vehicle replacement guidelines
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Revenue Fleet Replacement Fund
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Metro Facilities

/ QOperations & maintenance
bases

6 Support facilities
O Transit centers
54 Park and rides
1 Transit tunnel
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Transit Asset Management Program
(TAMP)

Preserve existing plant and equipment to
accomplish the purpose(s) for which they
were constructed or purchased.

= Renovations of capital equipment

= Replacement of capital equipment and
transit infrastructure

= Faclilities maintenance activities that occur
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Transit Asset Management Program

kil king County

Transit Faciliies Condition Report
2007 - 2014

(TAMP)

Annual Facilities Condition Report

= Summary of the annual assessment of
facilities, equipment and infrastructure

= |dentifies and recommends action

* |ncluded projected costs and
recommended project schedules
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Transit Asset Management Program
(TAMP)

Financial plan
development

= Annual budget o
= 6-year financial l l’
planning horizon e
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Technology

= New systems/improvements
= Maintenance |

= Replacement r‘ a

0 Budget Challenges one regional card for all

= EX. Smart card, real-time information
systems, radio system, computer
networks
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Sustainability

= LEED facilities

= Alternative fuels

= Reduced energy use
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