Capabilities Statement


General Information











Registered Company Name: 

KJM & Associates, Ltd.

Office Telephone:



(425) 451-3881

Office Fax:




(425)454-8965

Web Site:




www.kjmassoc.com

DUNS Number:



17-327-7740
CAGE/NCAGE:



0BH92  

GSA Contract Number:


GS-10P-03-XFD-0003
GSA Schedule Title:



Construction Management ID/IQ
Business Information











Year Incorporated:



1986
State of Incorporation:


Washington

Number of Employees:
20
Offices Locations











Headquarters:  500 108th Ave. NE, Ste. 1000, Bellevue, WA  98004
Southern Region:  5307 E Mockingbird Lane Ste. 700, Dallas, TX  75206
Other Locations:  California, Oregon, and Arizona.
Key Contacts












Karen Mask 

500 108th Ave. NE, Ste. 1000

Bellevue, WA  98004
(425) 451-3881
kmask@kjmassoc.com
Sandy Mask

5307 E Mockingbird Lane Ste. 700

Dallas, TX  75206
(214) 220-0180

smask@kjmassoc.com
About KJM & Associates










KJM & Associates (KJM) is a national program and construction management firm serving public and private clients since 1986. From 5 offices located in states of Texas, California, Oregon, Arizona, and Washington, KJM provides program management solutions to manage project time, cost and quality.

KJM provides the full range of construction management services including program management, construction management, project management, project controls, cost engineering, cost estimating, scheduling, life-cycle costing, constructability reviews, quality assurance, value engineering, document control, management information systems, and construction inspection. KJM also provides electronic document management tools for on-line, web-based project management and services as an added value.  Our focus is to provide clients with the services that help them successfully manage their project’s cost, time, and quality.  We offer creative construction administration support services for various methods of project delivery including traditional Design-Build, Design-Bid-Build, and GC/CM. 

NAICS Codes











541330 – Engineering Services 
237990 – Other Heavy and Civil Engineering Construction

237310 – Highway, Street, and Bridge Construction
237110 – Water and Sewer Line and Related Structures Construction

236220 – Commercial and Institutional Building Construction
SIC Codes












8741 – Management Services
7371 – Computer Programming Services
7379 – Computer Related Services, NEC
8742 – Management Consulting Services
Services












· Construction Management
· Project Management
· Program Management
· Project Controls

· Cost Estimating

· Project Oversight

· Scheduling

· Constructability Reviews

· Document Control

· Business consulting 
· Administrative Services
· Organizational structure consultation
· Information technology consultation services
· Business intelligence consulting services
· Management advisory services
· Claims Support
Experience











Transit Experience 

· Houston Metropolitan Transit 

· Dallas Area Rapid Transit

· Denton County Transit 

· Sound Transit (Seattle, WA)

· Seattle Popular Monorail Authority (Seattle, WA)

· Orange County Transportation Authority, (Orange County, CA)

· Los Angeles County Metropolitan Transportation Authority (Los Angeles, CA)

· Metropolitan Transit Development Board (San Diego, CA)

· Regional Transit District (Sacramento, CA)

· Regional Transportation District (Denver, CO)

· New Jersey Transit Authority

· New York Metropolitan Transportation Authority

· Tri-County Metropolitan Transit Agency (Portland, OR)

· Dallas Area Rapid Transit Agency

· Utah Transit Authority

· Puerto Rico Dept. of Transportation/Public Works
Federal Transit Administration Project Management Oversight (PMO)

· Charlotte Area Transit Systems (Charlotte, NC)

· Hampton Roads Transit, Norfolk Light Rail (Norfolk, VA)

· Metropolitan Transit Development Board (San Diego, CA)

· North County Transit District (San Diego, CA)

· T-Rex, (Denver, CO)

· MUNI (San Francisco, CA)

· Bay Area Rapid Transit (San Francisco, CA)

· St. Clair County Metrolink Extension, (St. Louis, MO)

Selected Project Profiles
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Norfolk Light Rail Transit Project Norfolk, VA

Project Management Oversight (PMO) 
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KJM is providing Project Management Oversight (PMO) on Hampton Roads Transit’s first light rail project in Norfolk, Virginia.  The Norfolk Light Rail Transit Project consists of a 7.4-mile Light Rail Transit (LRT) system, beginning at the western terminus near the Eastern Virginia Medical Center (EVMC) and traveling east in a dedicated right-of-way through downtown Norfolk to Norfolk State University (NSU). The alignment then follows the North Stratford Railroad Company (NSRC) freight railroad right-of-way, paralleling I-264, from Park Avenue, west of Brambleton Avenue to Newtown Road, and ends with an eastern terminus along the existing NSRC right-of-way at Newtown Road. 

The project components include:

· An LRT system, approximately 7.4 miles in length, comprised of nine light rail vehicles, and an exclusive double track guide way following the NSRC right-of-way and dedicated LRT right-of-way along city streets.

· Eleven stations, seven include bus drop off areas and four include park-and-ride areas.

· An LRT vehicle storage and maintenance facility located just south of the LRT alignment between Norfolk State University and I-264.

KJM staff acted as a member of PMOC Evaluation Team and provided technical support and design review.  Staff performed and analyzed assessment and Evaluation of the Grantee Project Cost Estimate, and Structural Analysis of Grantee Project Cost Data using FTA Data.

The Norfolk light rail project is in the preliminary engineering stage and is scheduled for construction completion in 2010.
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Charlotte Area Transit System (CATS) South Corridor Light Rail Transit Project Charlotte, NC

Project Management Oversight (PMO) 

The LYNX Blue Line and Infrastructure Projects in the South Corridor cover almost 10 miles—from Seventh Street in Center City to I-485 at South Boulevard. The projects include construction of the region's first light rail line as well as road, sidewalk, storm drainage, water, sewer and beautification improvements along South Boulevard, Old Pineville Road and adjacent neighborhoods. 

The South Corridor will provide rapid transit, invigorated business and residential areas, inviting pedestrian and bicycling environments, and safer roads and intersections.  The South Corridor is projected to cost approximately $462.7million with anticipated daily ridership of 18,100 in 2025 and 9,100 in its opening year.

KJM staff acted as a member of PMOC Evaluation Team and provided technical support and design review.  Staff performed and analyzed assessment and Evaluation of the Grantee Project Cost Estimate, and Structural Analysis of Grantee Project Cost Data using FTA Data.

The project began revenue service slightly ahead of schedule in November 2007 and at the anticipated budget of $462.7 million.  KJM’s staff looks forward to completing other successful project in the Charlotte area. 

