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December 20, 2007

Mr. John Bardwell, Senior Contract Specialist/Contracting Officer
(Sent via email)
U. S. Department of Transportation

Federal Transit Administration HQ, 

1200 New Jersey Avenue, SE

Washington, DC, 20590

Subject: Response to Sources Sought Notice for Project Management Oversight Consultant Services 

Reference: Solicitation Number FTA-08-PMOC 

Dear Mr. Bardwell:

LS Gallegos & Associates Inc (LSG) is pleased to submit this Statement of Qualifications and Capabilities in response to the Sources Sought Notice for the FTA’s Project Management Oversight Services Program, Reference Solicitation Number FTA-08-PMOC.  LSG is a national transportation program management and construction management services company with a rich and lengthy history of providing Project Management Oversight services on major rail transit programs across North America.  LSG’s Consultant Staff have extensive experience providing both Local Agency sponsored and FTA sponsored Project Management Oversight on major transit capital infrastructure projects since as early as 1985. LSG is currently a sub consultant to two prime consultant firms providing PMO consultant services for the Cleveland, OH, Euclid Corridor Bus Rapid Transit Project and for the Lower Manhattan Reconstruction Office Project in New York, NY.  

LSG will lead a team of selected independent technical consultants and nationally recognized transportation consultant firms who are amongst the most qualified experts in the delivery of Project Management Oversight Consultant Services.  LSG’s team includes Gardant Technologies, Inc with leadership provided by Jolene Molitoris, former Federal Railroad Administrator during the Clinton Administration. Our team has the capabilities to oversee the various aspects of successful Project Management including, Risk Management, Budgeting, Grants Administration, Progress Reporting, Cost Control, Project Scheduling and Control, Design Management, Configuration Management, Procurement Administration, Quality Assurance and Control, Environmental Compliance, Buy America Compliance, Safety Management, Construction Management and Operations.  

LSG is aware of some of the Conflict of Interest issues the FTA is currently facing due to many of the recent mergers and acquisitions of major transportation program management and engineering companies.  Therefore, LSG will maximize the use of specialty independent consultants in order to lessen the potential for conflicts of interest on the many projects currently being funded by the FTA.      

Thank for the opportunity to submit our qualifications for this important program.  We look forward to responding to a future Request for Proposal.  I can be reached at my personal email: lgallegos@lsgallegos.com if needed.  Lawrence Gallegos will attend the Vendor Information Conference in Washington, DC scheduled for January 11, 2008. 

Best regards,
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Lawrence S. Gallegos

President/CEO
LS Gallegos & Associates Inc Overview

LS Gallegos & Associates Inc (LSG) is a national Project/Construction Management and Information Technology Consulting and Support Services Company headquartered in Englewood, CO with regional offices in Chicago, IL and Los Angeles, CA.  Since its founding in 1988, LSG delivers project management solutions to Federal, State and Local Government Organizations involved with the planning, design and construction of major transportation and public works capital infrastructure projects.  LSG is a Colorado certified MBE/DBE/SBE firm and holds MBE/DBE/SBE certifications with approximately 30 state and city government entities outside Colorado. LSG is registered with the U.S. Small Business Administration as an SDB firm and currently holds a U.S. General Services Administration (GSA) MOBIS Schedule Contract GS-10F-0343P.  
LS Gallegos Relevant Transportation Experience Highlights
Federal Transit Administration Program Management Oversight Consultant Contract with Carter-Burgess, Inc. (Two 5-year contracts 1998-2009)

LSG Contract Value: $605,000 

Specific projects:

· Baltimore, Maryland, LRT Double Track Extension Project

· Hartford, Connecticut, Bus Rapid Transit Project

· Southeast Pennsylvania Transportation Authority, Market Street Elevated Structures and Stations and Subway Rehabilitation Project.

· Stamford, Connecticut, Bus Rapid Transit Project.
· New York, New York, Lower Manhattan Reconstruction Office Project
LS Gallegos accomplishments:

· Reviewed and commented on project documents including Project Management Plans, Project Management Procedures, Resident Engineer Manuals, Quality Assurance Manuals, Contract General and Special Conditions

· Provided a full-time Quality Assurance Manager on-site for the LMRO Project

· Provided a full-time Field Engineer on-site for the LMRO Project

· Reviewed and commented on project schedules

· Reviewed and commented on capital cost estimates for various contract packages prior to bid advertisement

· Performed project controls practices, procedures and standards reviews
· Performed on-site construction inspections and progress reviews

· Performed constructability reviews

· Participated in Quarterly FTA PMO Progress Meetings

· Prepared PMO Spot Reports

· Was responsive to providing quality personnel to staff the project

· Met all contractual budgets and schedules
· Was successful in maintaining a quality relationship with the prime consultant other professional services contractors, agency/grantee personnel and FTA Regional PMO personnel.
Federal Transit Administration/Parsons Corporation, Project Management Oversight Consultant Services Contract with Parsons Corporation (Two 5-year contracts 1997-2009) LSG Contract Value: $1,044,000

Specific Projects:

· Anchorage, Alaska, Commuter Rail Project

· Cleveland, Ohio, Euclid Corridor Bus Rapid Transit Project 

· Portland, Oregon, Portland Mall LRT Expansion and Southeast Corridor LRT Project

· Seattle, Washington, Link Light Rail Transit Project

· New Orleans, Louisiana, Canal Street Trolley Project

LSG accomplishments:

· Participated in Risk Management Reviews

· Reviewed and commented on project documents including Project Management Plans, Project Management Procedures, Resident Engineer Manuals, Quality Assurance Manuals, Contract General and Special Conditions

· Reviewed and commented on project schedules

· Reviewed and commented on capital cost estimates for various contract packages prior to advertisement for bid
· Performed a Supplier Buy America Compliance review 

· Reviewed project controls practices, procedures and standards

· Performed on-site construction and manufacturing inspections and progress reviews

· Conducted an organization staffing plan and contracting strategy evaluation

· Participated in Quarterly FTA PMO Progress Meetings

· Prepared PMO Spot Reports

· Was responsive to providing quality personnel to staff the project

· Met all contractual budgets and schedules
· Was successful in maintaining a quality relationship with the prime consultant other professional services contractors, agency/grantee personnel and FTA Regional PMO personnel.
Denver Regional Transportation District (RTD), FasTracks, Gold Line Corridor Rail Transit Project, Draft Environmental Impact Study/Basic Engineering Services Contract (Two –year contract 2006-2008)

LSG Contract Value: $140,000

The Gold Line Project is one segment of the 9-Corridor, $6.2 Billion RTD FasTracks Program and is a new 18-mile transit line serving the area between Union Station (Downtown Denver) to Wheatridge, Colorado a northwest suburb of Denver.   LS Gallegos is a sub consultant to CH2M HILL and is responsible for Quality Assurance, Cost Estimating and Scheduling for this project. 

LSG accomplishments:  Consistently met all deliverable deadlines.
Denver Regional Transportation District (RTD), FasTracks, North Metro Corridor Rail Transit Project, Draft Environmental Impact Study/Basic Engineering Services Contract (Two –year contract 2006-2008)

LSG Contract Value: $200,000

The North Metro Project is one segment of the 9-Corridor, $6.2 Billion RTD FasTracks Program and is a new 22-mile transit line serving the area between Union Station (Downtown Denver) to Thornton, Colorado a northern suburb of Denver.  LS Gallegos is a sub consultant to URS Corporation and is responsible for Quality Assurance, Cost Estimating and Scheduling for this project.  
LSG accomplishments:  Consistently met all deliverable deadlines.

Denver Regional Transportation District (RTD) Northwest Metro Corridor Rail Transit Project, Draft Environment Impact Study/Basic Engineering Services Contract (Two-year contract 2007-2009)

LSG Contract Value:$200,000

The Northwest Metro Project is one segment of the 9-Corridor, $6.2 Billion RTD FasTracks Program and is a new 40-mile transit line serving the area between Union Station (Downtown Denver) to Longmont, Colorado a northern suburb of Denver.  LS Gallegos is a sub consultant to URS Corporation and is responsible for Cost Estimating for this project.  This project is just starting.
Chicago Transit Authority (CTA), Transformation Project (2005).  Prime Consultant: AECOM Consult, Inc.

LSG Contract Value: $70,000 

The Chicago Transit Authority, Office of Chief of Staff engaged AECOM Consult, Inc, to perform a detailed organization and efficiency evaluation of all 29 departments of the CTA.  LS Gallegos as a sub consultant to AECOM Consult was responsible for reviewing and evaluating the Engineering and Construction Management Departments of the CTA.  Specific areas of review included, project progress reporting, change order control, consultant utilization, document control and records management and project staffing.  LSG prepared a findings and recommendation report to AECOM which was incorporated in a final findings and recommendation report submitted to the Office of Chief of Staff and reviewed by the CTA Board of Directors.

Los Angeles County Metropolitan Transportation Authority, Program Management Assistance Services Contract (2001- 2005) LSG Contract Value: $124,000

LS Gallegos & Associates Inc was a sub consultant to URS Constructors Inc, Project Management Assistance Services Consultant for the East LA Light Rail Transit Project.  LSG  assisted with organization re-engineering of the MTA’s design and construction departments, performed a rail operations performance analysis and other project management assistance tasks. 

Los Angeles County Metropolitan Transportation Authority, Project Management Assistance Services Contract (1996-2000) LSG Contract Value: $1,049,000

LS Gallegos & Associates Inc was a sub consultant to Fluor Daniel, Inc, Project Management Assistance Services Consultant for the Pasadena Light Rail Transit Project, Segment 3, Metro Red Line Rapid Transit Project and the East LA Rapid Transit Extension Project.  LSG performed project schedule reviews, assisted with configuration management activities, provided contract administration support and provided technical writing support.  (This project was eventually redesigned as an at-grade light rail transit project.)
CDOT/RTD/Southeast Corridor Constructors, Inc., Design-Build Contractor for the T-REX Project (2001-2003)

LSG Contract Value: $695,000

LSG as a sub consultant to Southeast Corridor Constructors provided technical support to Parsons Corporation.

LSG accomplishments:

· Provided a team of six full-time information technology (IT) specialist to assist Parsons in the final design, testing and implementation of the electronic Traffic Management and Operations Control Center System.  LSG IT personnel worked at the main project office, a satellite office and at a Parsons development office in Jacksonville Florida.

· Provided two full-time, on-site CAD operators to support the Parsons design team 

· Was responsive in providing quality personnel to staff the project as new positions became available.

· Met all LSG contractual schedules and budgets

· Was successful in maintaining a quality relationship with the prime consultant and other professional services contractors.
Regional Transportation District, CH2M-HILL, I-70 Mountain Corridor Major Investment Study (1996-1999)

LSG Contract Value: $130,000

LSG was a sub consultant to CH2M-HILL on this three year study.  LSG in collaboration with the RTD, the Denver Regional Council of Governments and CDOT developed a cost estimating methodology to evaluate the capital costs for major transportation improvement alternatives along the 100 mile corridor between West Denver and Vail, Colorado.  LSG also prepared detailed cost estimates for five final selected transportation alternatives including highway expansion, rail transit and bus rapid transit alternatives.
Illinois Department of Transportation/ Parsons Corporation, Chicago to St. Louis Corridor, High Speed Passenger Rail Feasibility Study (1994-1997) LSG Contract Value: $289,000

LSG was a sub consultant to Parsons Corporation.  LSG’s efforts were performed by a Senior Consultant and a Database Administrator working in the Springfield project office.

LSG accomplishments:

· Collaborating with prime consultant engineering staff and IDOT project management staff to design and implement an automated engineering inspection database for over 300 at-grade road crossings along the rail corridor.  The database included a GIS component and incorporated site specific engineering information, engineering sketches, multiple site photographs specific to each grade crossing and an aerial video of the entire corridor.

· Input all data to the database provided by the engineering inspection team and the transportation design engineers

· Prepared summary and detailed data reports as requested by the engineering team and the IDOT project management team.

· Purchased all computer hardware and software to manage the database.

· Trained IDOT engineering staff on the use of the computer hardware and software.

· Was responsive in providing quality personnel to staff the project.

· Met all LSG contractual schedules and budgets 
· Was successful in maintaining a quality relationship with the prime consultant, other professional services contractors and with the end client, the Illinois Department of Transportation.

City of Chicago/Chicago Partners, Inc., Central Area Circulator Light Rail Transit Project, Program Management Consultant Services Contract (1991-1994) LSG Contract Value: $2,049,000

LS Gallegos was a sub contractor to Chicago Partners Inc, Program Management Consultant for the Chicago Central Area Circulator (CAC) LRT Project.  Chicago Partners, Inc., was a joint venture of ICF Kaiser, Stein and Company and A. Epstein and Company.  De Leuw Cather (Chicago Office) was the lead design consultant for the CAC LRT Project.  LSG was responsible for all project administration, and project control functions and provided a ten person staff for the project including a Director of Administration, Manager of Project Controls, and a Senior Subcontract Administrator.

LSG accomplishments:

· Developed the first and subsequent drafts of the  CAC Project Management Plan

· Developed and updated CAC Program Management Procedures

· Participated in program management organization and staffing planning for the final design and construction/procurement phases of the project

· Developed and managed the project controls function, including work breakdown structure (WBS) development, budget and cost control standards and reporting, scheduling standards and reporting,  project progress reporting, and risk management program

· Participated in Federal Transit Administration and Illinois Department Of Transportation quarterly project performance reviews

· Prepared monthly and quarterly project progress reports and presentations for CAC Board Members review

· Was responsive in providing quality personnel to staff the project as new positions became available.

· Met all LSG contractual schedules and budgets

· Was successful in maintaining a quality relationship with the prime consultant, other professional services contractors and with the end client, the City of Chicago.  

Rail Construction Corporation, Program Management Oversight and Assistance Services Contract (1990 -1996) LSG Contract Value: $1,712,000

LS Gallegos & Associates Inc was a sub consultant to Flour Daniel, Inc., Program Management Oversight and Assistance Consultant for the Norwalk to El Segundo (Century Freeway) Light Rail Transit Project.  LSG provided support on numerous task orders including assisting with development of standard contract general conditions, performing change order audits, attending project progress meetings, assisting with the analysis and resolution of construction contractor claim submittals, performing constructability reviews of contract documents prior to bid announcement, assisting with the development of an automated change control system, assisting with the development of a quality assurance program and safety program.  

Los Angeles County Transportation Commission, Quality Assurance Oversight Consultant Services Contract (1985-1988) Consultant Contract Value: $20.0 million

Larry Gallegos was the Project Manager for the Deloitte/Kellogg Joint Venture, Quality Assurance Oversight Consultant for the Long Beach to Los Angeles (Metro Blue Line) Light Rail Transit Project.  Mr. Gallegos managed three Deputy Project Managers and a full-time oversight team of twenty professionals.  Mr. Gallegos reported directly to the LACTC Deputy Director Program Management and was responsible for managing oversight activities during design and construction of the project, including scheduling project reviews, preparing spot reports, preparing quarterly action item reports and presentations to the LACTC Board Rail Construction Committee. He developed the Metro Blue Line Project Management and managed development of all program management procedures. 

| 9137 E Mineral Circle Suite 220 | Englewood CO  80112-3423 |

| 303-790-8474 | fax 303-790-8477 | www.lsgallegos.com |
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