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Silver Line BRT with dedicated tunnel and security video monitoring
The FTA is improving public transit services for all Americans through new concepts, innovative technologies and strategies.  FTA provides leadership, technical assistance, and financial resources for developing safe, affordable, and accessible transportation systems.  In partnership with the transportation industry, FTA helps to keep our communities safe and mobile.

"Registration for the TRB Annual Meeting is required to attend TRB sessions, exhibits and ride the complimentary shuttle bus between hotels.
               
Register online at: http://www.trb.org/AnnualMeeting2011/Public/AnnualMeeting2011.aspx 
 (FTA staff registration is complimentary.  Register in advance online to receive a badge.)  

Session 223
Building The Transit Workforce of Tomorrow
Moderator: 
Matthew Welbes
Executive Director, Federal Transit Administration
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This session will discuss some of the challenges that the transit industry will encounter in the coming years.  Transit will face a critical shortage of skilled and seasoned employment as thousands of workers from the baby-boom generation begin to retire over the next decade – at the same time public transportation is enjoying a renewal in the United States.

The key to transit’s ability to grow and industry competitiveness is to hire and retain the best employees.  This panel will address how the transit industry can position itself as “an employer of choice” - - and support the institutions and organizations that will enable it to build and sustain such a workforce. 
Monday, January 24, 2011, 8:00am-9:45am
Location:  Hilton Washington, Georgetown West
Speakers and Topics
· Pamela L. Boswell, Executive Director, American Public Transportation Association (APTA)  
Topic: The Public Transportation Workforce of Tomorrow 
· Phillip Washington, General Manager, Denver Regional Transportation District   
Topic: Workforce Challenges of Transit Systems 
· Curtis J. Tompkins,, Senior Director, Research and Innovative Technology Administration   
Topic: The Transit Workforce: Federal Perspective    
· Jeffrey Rosenberg, Advisor, Amalgamated Transit Union,                                              Topic: The Transit Workforce: Worker Perspective  

· Jill Hough, Director, Small Urban and Rural Transit Center, North Dakota State University,                                                                                                      Topic: Educating the Future Transit Workforce  

Session 288
Strategies for Achieving a State of Good Repair 
Moderator: 
Therese W. McMillan 
Deputy Administrator, Federal Transit Administration                                                      

This session will explore some of the most significant issues around maintaining transit assets in the context of the current funding and management environment. 

Speakers will each discuss approaches their organizations have taken so they can continue to provide good customer service in spite of challenges they face in maintaining their systems.

A transit executive whose agency has successfully bucked the trend of growing reinvestment backlogs defines the problem. A well-known transit consultant will talk about what his business does to help his customers understand what they need to do and then tell that story to the people who provide their funding. Then three capital planning professionals will talk about their view of specific problems they face in operating their systems. 
Monday, January 24, 2011, 10:15am-12:00pm
Location: Hilton Washington, Georgetown West
Speakers and Topics
· James Weinstein, CEO, New Jersey Transit   
Topic:  Transit Keeping on Top of Reinvestment Needs   

 
· Robert H. Prince, AECOM, Transportation  
Topic:  Understanding and Communicating Long-term Funding Needs   

· Steve Berrang, Director of Capital Program Management, MTA – NYC Transit             Topic: Transportation State of Good Repair at Metropolitan Transportation Authority 
· Sharon Cooney, General Manager, San Diego Metropolitan Transit System   
Topic:  Expansion and State of Good Repair – Balancing Priorities 

 

· Glen Tepke, Metropolitan Transportation Commission   
Topic:  Funding for State of Good Repair – Domestic and International     



Session 585
Creating Safety Culture and Management Systems in Public Transportation Agencies 

Moderator: 
Michael T. Flanigon 
Director, Office Safety and Security, Federal Transit Administration 

This session explores both the elements of an effective safety culture and examples of management practices that work effectively. 
 

Recent accidents have raised questions regarding the adequacy of the industry’s engineered safeguards and formal management systems to ensure safety of passengers and employees.  Top executives, safety managers, union leaders and groups representing passengers have all questioned whether basic faults in organizational structures, culture and procedures may increase the risk to some public transportation agencies for potentially catastrophic accidents. 
 

While every public transportation agency has a safety plan and program in place along with safety committees and procedures, few public transportation agencies engage their employees to fully implement safety management systems. Over the last decade, the National Transportation Safety Board (NTSB) has issued several investigation reports and studies indicating that transportation organizations can and should do more to promote a strong culture of safety to protect employees, customers, and the core mission and reputation of the agency.  In fact, since 2006 the NTSB has referenced cultural issues in each investigation it has conducted at a public transportation agency – investigations at the Chicago Transit Authority, the Massachusetts Bay Transportation Authority, Metrolink Commuter Rail, and the Washington Metropolitan Area Transit Authority. Investigations have looked beyond the immediate technical causes to view mishaps in terms of ‘organizational accidents”.
 
Addressing these issues is challenging. This session will provide both needed background and context on safety culture, safety management systems and practical approaches for enhancing communication and coordination regarding safety issues in the public transportation industry.

Tuesday, January 25, 2011, 3:45pm-5:30pm
Location:  Hilton Washington, Jefferson East  
Speakers and Topics  
· Samir A. Ahmed PhD, Professor, Oklahoma State University  
Topic: Elements of an Effective Safety Culture  

· Beverly Sauer, Management Consultant  
 Topic: Culture and Organizational Accidents: How Can Government Oversight Be Most Effective?   

· Robert Sumwalt, Board Member, National Transportation Safety Board  
Topic: Investigating and Preventing Organizational Accidents  

· Richard Sarles, General Manager, Washington Metropolitan Area Transit Agency 
 Topic: Organizational DNA: Changing the Culture of a Large Transit System  

Department of Transportation (DOT) Session  
Session 573
Open Session:  Surface Transportation Authorization – A Discussion with the U.S. Department of Transportation Leadership  
Moderator: 
Polly Trottenberg  
Office of the Secretary of Transportation  

Members of the U.S. DOT leadership team will discuss the future direction of national surface transportation programs and policies and the shaping of the next surface transportation authorization bill. 

Tuesday, January 25, 2011, 3:45pm-5:30pm

Location: Marriott Wardman Park, Salon 1 
Panelists 
· Peter H. Appel, Administrator, Research & Innovative Technology Administration 

· Christopher P. Bertram, Assistant Secretary for Budget and Programs/CFO, United States Department of Transportation 
· Anne S. Ferro, Administrator, Federal Motor Carrier Safety Administration 

· Dana Gresham, Assistant Secretary for Governmental Affairs, United States Department of Transportation 

· Roy Kienitz, Under Secretary for Policy, United States Department of Transportation  

· Victor M. Mendez, Administrator, Federal Highway Administration 

· John D. Porcari, Deputy Secretary, United States Department of Transportation 
· Robert Rivkin, Under Secretary for Policy, United States Department of Transportation  

· Peter M. Rogoff, Administrator, Federal Transit Administration 

· David L. Strickland, Administrator, National Highway Traffic Safety Administration

· Joseph C. Szabo, Administrator, Federal Railroad Administration                                                         
Department of Transportation (DOT) Session  
Session 717
Future Directions in Transportation: A Multi-Modal Dialogue with the U.S. Department of Transportation Deputy Administrators 
Moderator: 
Polly Trottenberg  
Office of the Secretary of Transportation  

The Deputy Administrators of the U.S. DOT modal administrations will join to participate in an engaging discussing on their priorities, programs and progress so far in this administration. 

Wednesday, January 26, 2011, 2:30pm-4:00pm

Location: Omni Shoreham, Empire 
Panelists 
· Robert L. Bertini, Deputy Administrator, Research & Innovative Technology Administration 

· Bill Bronrott, Deputy Administrator, Federal Motor Carrier Safety Administration 

· Tim Butters, Deputy Administrator, Pipeline & Hazardous Materials Safety Administration 

· Orlando Gotay, Deputy Administrator, Maritime Administration 

· Therese W. McMillan, Deputy Administrator, Federal Transit Administration 

· Ronald Medford, Deputy Administrator, National Highway Traffic Safety Administration 
· Greg Nadeau, Deputy Administrator, Federal Highway Administration  
· Karen Rae, Deputy Administrator, Federal Railroad Administration
FTA “Associate Group” Session Meetings  
The Federal Transit Administration State of Good Repair Initiative    

Moderator: 
Sean G. Libberton 
Deputy Associate Administrator, Office of Program Management Federal Transit Administration  
 Tuesday, January 25, 2011, 5:45pm-7:30pm
Location: Hilton Washington, Jefferson East
This session will discuss the Federal Transit Administration’s (FTAs) State of Good Repair Initiative.   It will highlight FTA’s efforts to bring State of Good Repair to a national focus from FTA’s and two transit agencies’ perspectives.  It will also review what FTA has done to continue the dialogue on State of Good Repair with the transit industry as well as planned activities for the future. 
Speakers and Topics
· Aaron C. James, Sr., Director of Engineering, FTA                                                                                                 Topic: Overview of FTA’s State of Good Repair Efforts                                                               
· David Springstead, Senior Director of Engineering, MARTA                         Topic:  State of Good Repair Bus and Bus Facilities Awards  
· Bob Peskin, Sr., Consulting Manager Transportation, AECOM                            Topic: Asset Management and Incremental Progress
Transit Rail Advisory Committee for Safety (TRACS) Work Group 10-01     

  Wednesday, January 26, 2011, 5:30pm-7:30pm
  Location: Hilton Washington, Independence 
The TRACS Working Group 10-01 will meet on January 26-27, 2011 to discuss recommendations for the full TRACS committee on the best safety planning model for the rail transit industry to include, but not limited to, Safety Management System (SMS) principles and how those principles might be incorporated into transit safety plans to enhance rail transit safety.

This meeting is open to the public for observation purposes only.   However, there will be an opportunity for public comment prior to the end of the meeting.  Members of the public who wish to make an oral statement at the meeting are directed to make a request to Bruce Walker, Office of Safety and Security, Federal Transit Administration (FTA); (202) 366–9109; or at TRACS@dot.gov on or before close of business on January 18, 2011.  Requests for special accommodations should be directed to Bruce Walker, Office of Safety and Security, FTA; (202) 366–9109 or at TRACS@dot.gov on or before close of business on January 18, 2011.
	Visit the FTA Booth #3313
Marriott Wardman Park Hotel,

Exhibit Hall A

Exhibit Hours:

                                Sunday, January 23    4pm-7pm (Opening Reception) 

                                Monday, January 24   9:30am-4:00pm

                                Tuesday, January 25   9:30am–4:00pm 

                              (TRB Annual Meeting registration is required to attend exhibit.)




TRACS Work Group 10-01      

  Thursday, January 27, 2011, 8:00am-5:00pm   Location: Hilton, Independence 
Working Group Members
William Bates, United Transportation Union

Bernadette Bridges, Maryland Transportation Authority 

Dr. Jeffrey Bryan, Facilitator   

Eric Cheng, Utah Department of Transportation

Linda Ford, Federal Transit Administration

William Grizard – Team Lead, American Public Transportation Association

Georgetta Gregory, Metropolitan Atlanta Rapid Transit Authority

Leonard Hardy, Bay Area Rapid Transit District 

Henry Hartberg, Dallas Area Rapid Transit 

Mary Lee, Federal Transit Administration

Pamela McCombe, Greater Cleveland Regional Transit Authority
Gardner Tabon, Valley Metro 

Bruce Walker, Federal Transit Administration 

Ed Watts, Transit Workers Union

FTA STAFF PARTICIPATION
· Session 264: Scheryl Portee, Issues & Impacts of 2010 Notice of Proposed Rule Making on US DOT DBE Program
Monday, January 24, 2011, 10:15 AM – 12:00 PM, Marriott, Virginia A
· Session 321: Antoinette Quagliata, Transportation Operations and Facilities: Proved Approaches to Sustainability and Environmental Management 
Monday, January 24, 2011, 1:30 PM – 3:15 PM, Hilton Washington, Jefferson East

· Session 407: Jonathan Klein & Susan Clark, Accessible Transportation Research and Practice 
Monday, January 24, 2011, 7:30 PM – 9:30 PM, Hilton Washington, International Center 
· Session 416: Susan Camarena & Jarrett Stoltzfus, Critical Knowledge Management Needs and Issues for Transportation Agencies 
Monday, January 24, 2011, 7:30 PM – 9:30 PM, Hilton Washington, International West
· Session 452: David Schneider, ARRA We There Yet? – Lessons Learned from ARRA Reporting & Implementations for Performance-Based Reauthorization 
·  Tuesday, January 25, 2011, 8:00 AM – 9:45 AM, Hilton Washington, Jefferson East 
· Session 516: Scott Biehl, Current Ethics Issues for Federal Grantees: Conflicts of Interest, Professional Conduct and the Hatch Act 
Tuesday, January 25, 2011, 1:30 PM – 3:15 PM, Marriott, Maryland A

· Session 536: Christopher VanWyk, Do NEPA Reports Age Like Fine Wine?  Coping with Environmental Documents over Time. 
Tuesday, January 25, 2011, 1:30 PM – 3:15 PM, Hilton Washington, International East
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