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Federal Transit Administration – Region IV
State Programs Meeting 
September 13-14, 2007
	GRTA Board Room 

Atlanta, Georgia 


DAY 1: Thursday, September, 13, 2007
Session: Welcome and Introductions: What’s new at FTA 


Yvette Taylor kicked off the meeting and welcomed the participants. All States were represented except Tennessee and Puerto Rico. A special welcome was extended to Virgin Islands, the newest territory added to Region IV’s geographic responsibilities. Participants introduced themselves and stated their years of experience in the transit industry. 


FY08 Performance Goals were discussed, including the ridership goal, congestion mitigation, security, and organizational excellence. FTA Region IV transit agencies collectively achieved 1.2% increase in ridership in FY 07.  Safety and Security will continue to be a concern, especially emergency preparedness. Region IV will be working with FEMA to draft a process map to assist all parties with understanding roles and responsibilities during evacuations. Organizational excellence – Region IV will continue to focus on superior customer service in FY 08. 


Region IV has raised the State DOTs to a new level and we are addressing this new level with the creation of the State Programs Team. “Teaming” is trend throughout the agency; an example is with the management of New Starts projects where the team is comprised of HQ and Regional staff. 


SAFETEA-LU implementation continues; new and upcoming draft circulars in the pipeline. Participants were reminded that while the guidance is overwhelming, it is long overdue and we hope that the States embrace the new guidance and take advantage of comment periods. 

FTA Region IV has moved offices; all were invited to visit the new office. Yvette shared recent organizational changes, including Alex McNeil’s pending retirement, introduced the new Region IV organizational chart, and shared how the office is structured.


Yvette introduced the State Programs Team and how the pilot was developed to 
serve the State DOTs.    The three primary purposes of the team include: 
· Cross-training and developing skills for both program development and management;

· Building a more effective and interactive FTA/STATE DOT partnership; and, 

· Becoming a constructive and dynamic resource for program assistance to State DOTs and FTA Staff.  

Session: State Programs Team: What can we do for you
 

Team was effective June 22, 2007. Jamie Pfister presented the summary of the Initial Assessment, which each of the States completed. See the Day 1 presentation for more information. The feedback provided by the States shaped the agenda for this meeting and will continue to influence future training and technical assistance offered by the State Programs Team.  This meeting and future meetings will enable the states to network with their counterparts, learn best practices, and receive technical assistance on the Federal Programs. The State Team and the States will continue to interact with other regional staff as needed; however the State Team is their primary point of contact. 

 

   
Session: Roundtable: What’s new in your State  

Yvette Taylor moderated a session in which all of the States presented transit 
projects of interest to the group. 

· GDOT: Coordinated Transportation Study for Coastal Georgia – 10 County Region; study explored coordinating general public and human service transportation including providing a central access point and central scheduling.
· SCDOT: (1) Santee-Wateree Regional Transportation Authority (5311 Subrecipient) Intermodal Center in Sumter, SC – first intermodal facility in SC. The facility will serve local bus, Greyhound, taxis, and has the potential for rail service. Day care services will also be provided. Project cost estimated at approximately $9 million. Expected completion is between April and June 2008. (2) SmartRide Project – Commuter bus service that stemmed from a state-funded 2-year demonstration project. Through a grass-root effort and earmarks, supplemental funding was provided through the State legislature to continue the effort after the demonstration period ended. 
· KYTC:  Paducah Transit’s (5311 subrecipient) Bus Simulator. Full-presentation is available on Region IV website. The simulator is a self-contained, 18-wheeler that is mobile and available to travel to other states. All situations and various driving conditions can be simulated. 
· NCDOT: (1) Statewide Transportation Demand Management Plan: http://www.ncdot.org/transit/transitnet/TDM/TDMFinalReport22Aug03.pdf.  (2) University Transit Systems – Greensboro has been extremely successful in developing their system to meet the needs of the local colleges and university students, faculty, and employees. (3) Effective commuter programs throughout the state. 
· FDOT: (1) Central Florida Commuter Rail Project, which is being sponsored by the FDOT. This is a New Starts project and a handout was provided to the group. (2) I-95 Congestion Mitigation project/Urban Partnership project. HOT lanes will be designated on I-95. Handout provided. (3) Medicaid Non-Emergency Transportation. (4) State of Florida is faxing tax-reform/property tax issues that will significantly reduce local government budgets, which will impact transit services. 
· MDOT: (1) The Delta Rides initiative for the Mississippi Delta Region- which is a low population density area where the transportation needs are the greatest. The Delta Rides initiative proposes to centralize scheduling and dispatching through a regional call center for 12 providers. (2) Statewide Coordination efforts underway. Developing rural transit regional networks; second statewide coordination conference in February. 
· ALDOT: (1) IT Improvements: Through a partnership with the IT unit, the state has streamlined reporting processes for its subrecipients. Projects include: Bus Management system, for collecting and monitoring all bus fleet maintenance data through computer based program.  Template will be developed for Annual NTD reporting for rural operators. (2) Various transit studies underway: (a) Intercity Bus Study; (b) Economic Impact Study for transit in rural communities; (c) Performance Management study; (d) Developing Safety, Security, and Emergency Preparedness plans for all providers. (3) Actively involved in UWR program – Pilot Program in Lee County being launched in September 24.  
· Virgin Islands: United We Ride program activities: First stakeholder meeting included 50-60% participation from the subrecipients and used the Framework for Action to assess the needs of subrecipients. Enlisting the Governor’s support to issue an Executive Order for coordinated transportation. Evaluating options for coordination – including joint storage facilities. Coordinating with the Department of Human Services to provide services and provide vehicles for a Dial-a-ride system. Surveying elderly and low-income to determine needs and priorities. 
Session: Civil Rights 


Frank Billue presented a few handouts to the group and thanked the States for 
submitting timely DBE goals and plans. 


Programmatic announcements included ADA Level Boarding; new Title VI 
circular – Chapter 3, 4 and 5,in particular; EEO Program Guidelines; DBE 
Program requirements. 
Session: Panel Discussion: Best Practices and Lessons Learned – State Approaches to Coordinated Planning

Jamie presented the requirements for coordinated plans under the Section 5310, 5316, and 5317 programs. (See slides). Panelists: Diane Lackey, South Carolina DOT, Miriam Perry, North Carolina DOT, and Vickie Bourne, Kentucky Transportation Cabinet presented what each of their States are doing to meet this requirement. 

SCDOT: Through DOT Planning Office and Mass Planning Division, been involved with the planning efforts for the coordinated public transit-human services transportation plan (CPTHSTP) since July 2006. Used State planning dollars to hire a consultant to do a statewide transit plan and work with Councils of Government (COGs) to develop the 10 regional plans concurrently. In Dec 2006, South Carolina Commission designated the 10 COGs (similar to RPOs) as regional coordination planning bodies. COGs are working with rural and small urban areas, MPOs, and transit agencies. A template was developed for the plans, but the regions had the responsibility for developing their plans and reflecting their regional gaps, needs, and available resources. Draft plans are currently being reviewed by the DOT and COGs, and are available for public comment. Focus groups and surveys were very successful throughout the process. One benefit includes consistent selection criteria which will allow the State to ensure that the funds are distribute in a fair and equitable manner. COGs will select projects for funding. The statewide approach also enabled and enhanced relationships between COGs and MPOs.  

NCDOT: (Presentation available on website). North Carolina has been coordinating for nearly 30 years, beginning in 1978, as a result of a Governor’s committee. As a result, an Executive order was signed for human service agencies to coordinate to the maximum extent possible before they could receive funding. The arrangement 30 years ago was for DOT to provide capital resources and DHHS provides operating funds. DOT became responsible for reviewing and approving transportation funding requests from the human service agencies based on the extent the service was coordinated. The committee has evolved to a Human Services Transportation Council (HSTC) that represents 25 agencies from across the State and the North Carolina Association of County Commissioners. The Council establishes human service transportation policy. DOT works with DHHS and the HSTC to strengthen relationships and collaborate on state projects. Prior to SAFETEA-LU, the State required counties to have a coordinated transportation plan. 83 Coordinated transportation systems (5311) serve 100 counties throughout the State. A Regional Transportation Authority was recently created between 4 - 5311 Operators and 1 - Urban system to serve 4 counties; the State provides funding for all marketing and branding to assist with this effort. State will tweak the existing process, especially public involvement and inclusion of stakeholders, to bring their plans into compliance with SAFETEA-LU coordinated plans. Lesson learned – start with local decision makers and get their buy-in early. 

KYTC: Presented Kentucky’s Human Services/Medicaid Brokerage plans. (Presentation available on website). With regards to JARC, the State is proud of a recently awarded JARC project serving 10 counties out of the 120 – the 10 counties with the highest unemployment rate. Transit agencies serving this 10 county area hired individuals, and trained drivers and employees. Vehicles are being used to transport these folks to/from work. 

Exercise: James Garland facilitated a dialogue around the following discussion 
points to collect data from the States: 

1. Designated Recipients

· For areas Under 200K: 

· KY, AL, FL, SC, TN: DR letters received

· GA, NC, MS, VI: Still waiting for the letter from the 
Governor’s office
·  For UZAs over 200K: 
· KY: assisting with the process for large UZAs

· SC: sent sample letters, and helped facilitate process for 
large UZAs (COGs for UZAs)
· GA: sent email to Augusta, Columbus, and Savannah outlining 
process and requirements 

· MS: UZAs not in a hurry to apply and get into the CP process


2. Coordinated Plan

· FL: revised instructions for existing plans (TDSP) to meet and support the DOT process and requirements. 
· GA and GDHR: working together and DHR taking the lead for developing the plans in the rural areas. 

· MS: Memphis MPO issue (Action – discuss offline) 
3. Stakeholder Involvement

· FL: Each coordinated system has a local coordinated board – includes 

citizens that represent the populations and each of the Departments. They 

provide input into the
development of the plan for their constituents.  

· AL: Afraid that some of the human service agencies didn’t take the 

stakeholder involvement seriously; going back to get included in the plans 

so they can be eligible for funding. 

· MS: Used local university to assess needs; missed several of the faith 
based organizations, so they are doing additional work. Successful 
with 
getting the largest Indian tribe involved in the inventory of services. 

· NC: Office of Civil Rights held workshops based on the new Title VI 

Circular – emphasized public involvement; which has helped increase 

stakeholder involvement. New Circular couldn’t have been timelier! 
· SC: Developed the plans concurrently with the State’s 20 year long range 
plan and required public involvement, so this helped generate additional 
participation – at least the beginning. Also had a few other studies 
underway that helped encourage additional stakeholder involvement. 

· KY: Also used Office of Civil Rights to make sure public meetings 
generating sufficient public involvement. 

4. Technical Assistance needs

· SC: Was beneficial to discuss with FTA early on in the planning process; knew they were headed in the right direction. UWR calls are extremely helpful too. (Action: share UWR call information with VI)
· MS: Assistance from CTAA Ambassador, JoAnn Hutchinson, has been very helpful, not only through JoAnn’s participation in the meetings, but also for follow-up on the efforts. 
· Additional needs: new staff need training on the new programs (one-on-one is preferred); DOT staff and MPO staff need training on the programs
· Once plans are developed, please provide to FTA for sharing on website
· Jamie requested that the States assist the UZAs with the development of PMPs, since the concept of SMPs is familiar to the State DOTs. (Reminder: SMPs and PMPs due to FTA November 1, 2007; FTA will be flexible if final documents are not available, Jamie suggested that drafts out for public comment by this date should be provided to FTA if finals are not available.) 
5. Competitive Selection Process

· KY: Local competitive processes and now State process being imposed
· MS: Will incorporated into standard 5311 competitive framework 

· NC: New for subrecipients to be subjected to competitive grants; entitlement issues

· SC: New as well, but did have competitive JARC grants in the past. Will help with fair and equitable distribution – COGS will prioritize and select projects. 
· AL: Traditionally awarded 5310 on competitive basis; always receive more requests than funding – imposed a 1-year sit-out rule for 5310 and would like to impose for JARC and NF. If there is stakeholder buy-in to this concept, not an issue with FTA. Also, incorporate this into the plan. Question: Is this allowed? (Action: Follow-up)
· FTA: public notification of selected projects, allocation letter to the Regional office to the planner; attach program of projects to the grant

· FTA: States with more funding than projects (meaning all applicants get funding) does not negate having a CS process 

6. Local Match 

· FTA: Provision to use non-DOT funds for local match 

· SC: hoping to use this provision, possibly DSS, because they don’t have 
enough State funds to match 

· GA: plans developed with GDHR, looking and hoping to use GDHR 
money as match 

· MS: always relied on human service contracts as match 

· Match will be a problem for many of the States; there is a possibility that 
states may leave funds on the 
table if these resources are not available


· Other Challenges – may be with smaller, non-traditional recipients; State 
may provide match
7. Next Steps – Plans for the Future

· MS: Would like to see this move out of FTA requirements – applicable in other federal agencies (DHS, etc.),  need to have these requirements and written into their guidance; Need to take giant leap so that this becomes a programmatic policy for these other programs (Action: Follow-up with HQ/UWR office and ask what is being done in the other agencies that are part of the CCAM; Yvette proposed to discuss with the Administrator and asked for research/consensus plan to take forward)
· FL and SC: Want to see success that KY has seen with the Medicaid brokerages

· All: Medicaid does not show up or understand what coordination means

· GA: Message not getting down to the local level; its there in Washington, but not trickling down

· FTA: Agency on Aging – FTA Region IV is pursuing a partnership in the region with Area on Aging (Action: Follow-up and invite to UWR conference calls) 
· KY: All need to comment on proposed Medicaid guidance 

