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Mission – Our Essential Purpose
Improve public transportation for America’s communities

Core Values – What We Stand For

Excellence

· We are passionate about delivering results that matter to the American people

· We are committed to being the best and delivering the highest value for America’s investment

· We continuously seek ways to raise the bar and improve what we do

Leadership

· We are visionary, resourceful, and creative 

· We encourage risk-taking that leads to new ideas and innovative solutions

· We lead and inspire change that adds value 

Community

· We value diversity and respect other’s contributions and opinions

· We build partnerships within the agency and with external stakeholders

· We share knowledge and information and have open communication

Vision – Our Picture of the Ideal Future

Public transportation is the mode of choice in America!

· Public transportation in America sets the standard for world-class service

· Thriving communities grow with public transportation

· Public transportation provides access for everyone for full participation in American life
· And everyone knows it!

FTA is a great place to work!

· We have the right resources in the right places to get the job done

· We are diverse, talented, enthusiastic, productive 

· We are committed to our mission and we do exciting work

· We work seamlessly at all levels of the organization 

· We utilize streamlined, effective business processes and state-of-the-art technology 

Strategic Goals – Our Focus for the Next 3 Years

Goal 1:  Attract and retain the best people
Goal 2:  Deliver products and services that are valued by FTA customers
Goal 3:  Establish effective business processes and leverage technology
Goal 4:  Position public transportation as the mode of choice in America
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Summary of Goals
Safety
1) Safety Oversight Program Management

Reduced Congestion

2) Urban Partnership Agreements Program

3) Increase Transit Ridership

4) SAFETEA-LU Implementation

5) Re-engineering New Starts Project Development

6) Public-Private Partnerships

Global Connectivity

7) Global Connectivity
Environmental Stewardship

8) Reducing Pollution
9) Improved Environmental Management
Security, Preparedness, & Response

10) Emergency Response Readiness
Organizational Excellence 

11) President’s Management Agenda
12) Project Management Oversight
13) Customer Service
14) Individual Office Goals
About the Annual Performance Plan:

Each of FTA’s goals is aligned with the six strategic goals for the Department of Transportation.   Within each goal, FTA has listed a number of deliverables by which we will assess our progress in contributing to the strategic goals of the Department.   Some goals also include a performance outcome, which will reflect our success in influencing the real world changes that are our ultimate goal as an organization, but which are also not fully within the control of our performance.

Safety

Goal #1 - Safety Oversight Program Management
(Susan Schruth, Mike Taborn, Mokhtee Ahmad)
DOT Strategic Plan Reference:

Safety – Enhance public health and safety by working toward the elimination of transportation-related deaths and injuries
Rationale:

FTA manages an integrated set of oversight and technical assistance programs designed to prevent public transportation fatalities, injuries, property damage and system interruption, and to ensure the capability to respond effectively to those accidents and incidents that do occur.   FTA’s oversight and implementation of the State Safety Oversight Program and the Drug and Alcohol Testing Rule directly support the goal of enhanced public safety. 

Deliverables:

· Conduct a minimum of eight audits of State Safety Oversight agencies

· Conduct one State Safety Oversight workshop, designed to provide training to both State Safety Oversight agencies and transit systems overseen by these State agencies

· Conduct drug and alcohol testing compliance audits at a minimum of 18 sites, which will include both section 5307 grantees and State program managers of FTA sub-recipients
Performance Outcomes:

· Reducing the number of transit fatalities per 100 million PMT

· Reducing the number of transit injuries per 100 million PMT
Reduced Congestion
Goal #2 - Urban Partnership Agreement Program
   (David Horner, Bob Tuccillo)
DOT Strategic Plan Reference:

Reduced Congestion – Reduce congestion and other impediments to using the Nation’s transportation system
Rationale:
Traffic congestion costs America an estimated $68 billion a year in wasted time and fuel. The Department of Transportation has made reducing congestion a key strategic goal and the Secretary’s Congestion Relief Initiative will help meet the goal.  FTA plays an important role helping to reduce highway congestion by funding and supporting alternatives to the automobile.  FTA leads the Urban Congestion Team of the Secretary’s Congestion Relief Initiative, a discrete program to measurably reduce the Nation’s traffic congestion by January 2009.   

Deliverables:
· Prepare and execute at least one Urban-Partnership Agreement (UPA), which include the following elements:

· Congestion Pricing

· Supportive Demand Management Actions

· Public-Private Partnerships

· Federal Incentives
· Congestion benchmarks and outcome targets for each UPA

· Conduct preliminary work necessary for meeting our target of executing a total of three UPA’s by 2009







Reduced Congestion





Goal #3 - Increased Transit Ridership

(Bob Tuccillo, Marisol Simon)
DOT Strategic Plan Reference:

Reduced Congestion – Reduce congestion and other impediments to using the Nation’s transportation system
Rationale:
Steady increases in transit investments have dramatically improved and expanded public transportation services and mobility options for many Americans while attracting record numbers of riders.  At the same time, the growing problem of traffic congestion continues to choke America’s roadways. FTA promotes transit ridership through investments, initiatives, and the sharing of information and best practices with transit agencies
Deliverables:
· Conduct ridership reviews at two of the Top 150 transit agencies, selected for underperforming ridership growth over the past two years, and issue reports on recommendations for cost-effective ways of increasing ridership at those agencies

· Recognize successful initiatives by FTA grantees to produce significant increases ridership by presenting ridership awards to these high-performing transit providers

· In partnership with that National Transit Institute (NTI), develop a pilot session of a new course to equip transit agencies to conduct internal ridership reviews

· To further progress under the United We Ride initiative, FTA will implement collaborative actions (e.g. joint grantee training, shared letters, joint conference calls with grantees, etc.) with other Federal partners at the national and regional levels that facilitate the implementation of two Federal Coordinating Council on Access and Mobility (CCAM) policy statements on coordinated planning and vehicle sharing. In addition, FTA will work with other CCAM members to adopt cost-sharing principles

· Continue investment in transit infrastructure, and rehabilitation or replacement of existing fleets to support increased ridership

· To further progress under the United We Ride initiative, FTA will implement collaborative actions (e.g. joint grantee training, shared letters, joint conference calls with grantees, etc.) with other Federal partners at the national and regional levels that facilitate the implementation of the two CCAM policy statements on coordinated planning and vehicle sharing. In addition, FTA will work with other members of the Federal Coordinating Council on Access and Mobility to adopt cost sharing principles.

· FTA Headquarter Office will implement 4 collaborative actions (e.g., Federal regional action plan, joint grantee training, shared letters, joint conference calls with grantees) with other Federal partners at the national and regional levels that facilitate the implementation of the two CCAM policy statements on coordinated planning and vehicle sharing.

· FTA Headquarter office will work with other members of the Federal Coordinating Council on Access and Mobility to adopt cost sharing principles.

· Each FTA regional office will implement 2 collaborative actions with other Federal partners at the national and regional levels that facilitate the implementation of the two CCAM policy statements on coordinated planning and vehicle sharing.

Performance Outcomes:

· For the period of July 2006 to June 2007, increase total real ridership at the Top 150 Transit Agencies by 1.5% relative to the previous 12 months

Reduced Congestion
Goal #4 - SAFETEA-LU Implementation

(Bob Tuccillo, Rich Steinmann, Dave Longo)
DOT Strategic Plan Reference:

Reduced Congestion – Reduce congestion and other impediments to using the Nation’s transportation system
Rationale:
SAFETEA-LU establishes a number of legislative requirements for FTA.  FTA will continue its existing SAFETEA-LU implementation process, including the SAFETEA-LU Advisory Council, which has served the agency well and has been positively received by its stakeholders, the Congress, and the Department of Transportation.  

Deliverable:
· Complete 12 out of 12 FTA “Priority 1” FY 2007 SAFETEA-LU deliverables by the proposed publication date, subject to the waiver of deadline for circumstances outside FTA’s control at the discretion of the Administrator:
	FTA Priority 1 Deliverables

	Activity
	49 USC §
	Title
	Technical Lead 
	Proposed Date - Publish Final Rule or Report

	Report
	5309(l)(3)
	New Starts - Contractor Performance Incentive Report
	TBP - Kate Mattice
	11/7/2006

	Regulation
	5309
	New Starts - NPRM
	TPE- Ron Fisher 
	2/20/2007

	Report
	5320
	Alternative Transportation in Parks and Public Lands Annual Report for 2006 (include in Annual New Starts Report)
	TBP - Tina Hodges
	2/5/2007

	Report
	5309(k)(1)
	New Starts - Annual Report on Funding Recommendations (Annual Report)
	TPE- Sean Libberton
	2/5/2007

	Circular
	5311
	Non Urbanized Area Program Circular - Final Circular
	TPM - Lorna Wilson
	3/1/2007

	Circular
	5310
	Elderly and Individuals with Disabilities Program Circular - Final Circular
	TPM - Cheryl Oliver and Henrika Buchanan-Smith
	3/31/2007

	Circular
	5316
	JARC Program Circular - Final Circular
	TPM – 
Henrika Buchanan-Smith
	3/31/2007

	Circular
	5317
	New Freedom Program Circular - Final Circular
	TPM- Bryna Helfer
	3/31/2007

	Report
	5309(l)(1)
	New Starts - Before and After Study Report - 2007 (Annual Report)
	TPE- Ron Fisher
	8/6/2007

	Report
	5309(l)(2)
	New Starts - Contractor Performance Assessment Report (Annual Report)
	TPE- Ron Fisher
	8/10/2007

	Report
	5336(c)
	Apportionments of Formula Grants - Incentive Funding Report
	TBP- Fred Williams
	8/10/2007

	Report
	NA
	Elderly and Disabled Pilot Program Report
	TBP - TBD
	8/10/2007


Reduced Congestion
Goal #5 - Re-engineering New Starts Project Development
(Rick Krochalis, Susan Borinsky, Letitia Thompson, Rich Steinmann)
DOT Strategic Plan Reference:

Reduced Congestion – Reduce congestion and other impediments to using the Nation’s transportation system
Rationale:
Due to the complexity and size of New Starts projects, the delivery time for these projects can range from 6 -12 years.  While the methodologies for justifying, rating and managing these major transit investments continue to show incremental improvement, stakeholders have raised questions on the effectiveness and efficiency of FTA’s decision-making process.  FTA is committed not only to continuous improvement of the New Starts Project Development Process, but also to identifying possible significant changes in the highly political and regulated environment of New Starts projects.

Deliverable:
· Implement improvements to the New Starts Project Development Process that:
· identifies projects that can be delivered on time and on budget, with the projected benefits

· clarifies roles and responsibilities within FTA during the evaluation process

· manages project risk rather than attempting to eliminate project risk 

· assures proper allocation of risks and responsibilities among all parties

· reduces the time for delivering projects 

· standardizes Federal review periods

· assures the predictability and transparency of FTA’s New Starts guidance and project delivery process 

· produces consistency in process outcomes

· accommodates possible alternative project delivery methods

Reduced Congestion
Goal #6 - Public-Private Partnerships
(David Horner, Bob Patrick, Matt Welbes, Bernard Cohen, Brigid Hynes-Cherin)
DOT Strategic Plan Reference:

Reduced Congestion – Reduce congestion and other impediments to using the Nation’s transportation system; Outcome #2: Increased transportation capacity resulting from public-private transportation partnerships
Rationale:
FTA will establish and implement a Public-Private Partnership Pilot Program (“Penta-P”) to demonstrate the advantages and disadvantages of Public-Private Partnerships (“PPP”) for certain new fixed guideway capital projects  

Deliverables:
· Implement a Public-Private Partnership Pilot Program for at least one project, setting forth incentives and obligations within the framework of section the law that would demonstrate the advantages or disadvantages of PPPs, as applied to eligible projects

· Report to Congress by August 2007 on the costs, benefits, and efficiencies of Public-Private Partnerships for fixed guideway capital projects
Global Connectivity
Goal #7 - Global Connectivity
(Ron Hynes)
DOT Strategic Plan Reference:

Global Connectivity – Facilitate an international transportation system that promotes economic growth and development
Rationale:
International trade and travel have become an increasingly important part of DOT’s strategic thinking.  The Department seeks to reinforce and maintain the United States’ position as the global leader in transportation by promoting safe, secure, accessible, environmentally friendly and efficient global transportation systems.  The Department’s international activities aim to promote the economic well-being of U.S. businesses and of its citizens abroad.  The Department acts bilaterally, regionally or multilaterally, as appropriate to achieve its international objectives through cooperation with other U.S. Government and international agencies and with the private sector.

Deliverables:
· Collaborate with our bilateral partners to facilitate more transit connections across our international borders with Canada and Mexico, and to other modes providing international passenger transportation service

· Work with international development agencies to provide technical assistance, training, and support for technology transfer to foreign transportation stakeholders

· Develop and engage in international science and technology activities and exchanges

· Foster the harmonization of transit Intelligent Transportation System (ITS) standards through membership in Working Group #8: “Public Transport and Emergency Services” of the International Standards Organization

· Promote safe and accessible public transportation at the 2010 Winter Olympics in Vancouver-Whistler, Canada and at the Disabled People’s International (DPI) 2007 Annual Meeting in Seoul, South Korea.
· Organize a workshop and trade mission in China for US transit suppliers 
· Ensure a substantial US transit business community presence at the UITP EXPO in Helsinki

Environmental Stewardship
Goal #8 – Reducing Pollution
(Ron Hynes)
DOT Strategic Plan Reference:

Environmental Stewardship – Promote transportation solutions that enhance communities and protect the natural and built environment; Outcome 1:  Reduction in pollution and other adverse environmental effects from transportation and transportation facilities; 
Rationale:
FTA will promote transportation solutions that enhance communities and protect the natural and built environment.   We will support use of innovative environmental practices by our grantees in the research, planning, design, construction and operation of public transportation systems.

Deliverables:
· Conduct research and analysis on the effectiveness of new technologies such as hydrogen fuel cells and diesel hybrid electric engines to reduce air pollution emissions and increase the fuel efficiencies of public transportation vehicles.
· Develop information and provide easy internet accessibility to technical reports that help transit agencies make informed investment decisions on new vehicle purchases.

· Achieve considerable performance improvements in durability, efficiency, and cost reduction in fuel cell bus technology through funding targeted government-industry research and demonstration efforts.
· Foster increased market share of hybrid electric buses by promoting emission certification procedures for hybrid buses and provide guidance to transit agencies to obtain the full benefit of emissions reduction.
· Foster improved environmental stewardship by transit agencies through research and information dissemination relative to alternative fueled propulsion systems for transit vehicles. 

· Initiate the development of a plan to address the needs of research that will improve electric drive propulsion technology thereby reducing energy consumption and negative effects on the environment. 
Environmental Stewardship
Goal #8 – Improved Environmental Management
(Susan Borinky, Ron Hynes, Scott Biehl)
DOT Strategic Plan Reference:

Environmental Stewardship – Promote transportation solutions that enhance communities and protect the natural and built environment; Outcome 2:  Streamlined environmental review of transportation infrastructure projects

Rationale:
FTA will promote innovative environmental practices in the planning, design, construction and operation of public transportation systems, and project development and construction approaches that combine strong environmental stewardship with expedited project delivery.

Deliverables:
· Foster improved environmental management by transit agencies through the use of national and international best practice standards, such as the ISO 14001 Standards for Environmental Management Systems and the U.S. Green Council’s Leadership in Energy and Environmental Design standards for new or remodeled transit facilities.

· Collaborate with FHWA, States and transit agencies to streamline environmental review of transportation infrastructure projects through the issuance of guidance to carry out the mandates of SAFETEA-LU Section 6002 (November 2006); amendments to the joint FTA/FHWA Section 4(f) rule on preservation of publicly-owned parkland, wetlands, wildlife and waterfowl refuges, and sites of historic significance (September 2007); and proposed amendments to the joint FTA/FHWA environmental impact procedures at 23 CFR Part 771 (March 2007).

· In partnership with FHWA, conduct seminars and outreach to the planning, transit, and highway industries on the linkage between Statewide and Metropolitan Planning and NEPA documents for specific capital projects.

· Develop cooperative agreements with project sponsors and other stakeholders, as appropriate, to carry out innovative, collaborative approaches to environmental planning and design for complex projects (e.g., Lower Manhattan Recovery, Denver “T-Rex,” multi-modal improvements for the Lower Columbia River Basin).

· Develop an agency strategy for applying SAFETEA-LU Section 6002 principles to projects that require only Environmental Assessments under NEPA.

Security, Preparedness, and Response
Goal #9 - Emergency Response Readiness
(Mike Taborn, Dick Doyle, Michael Winter)
DOT Strategic Plan Reference:

Security, Preparedness, & Response – Balance transportation security requirements with the safety, mobility, and economic needs of the Nation; and be prepared to respond to emergencies that affect the viability of the transportation sector
Rationale:  

Post-Katrina and Rita evaluations indicate the need for improved local, State and Federal level emergency planning and response activities.  The Department may be charged with additional responsibilities under the National Response Plan for evacuations of persons, including persons with disabilities.
Deliverables:
· Conduct four Connecting Communities Emergency Preparedness Regional Forums (CCEPRFs)
· In collaboration with DHS and in partnership with APTA, implement a collaborative program, to provide the rapid deployment of vehicles, equipment, and personnel from cooperating transit agencies in the event of an emergency
· Conduct 5 sessions of the Counterterrorism Strategies & Terrorist Activity Recognition Training course

· Conduct one Safety and Security Roundtable
· FTA is well-positioned to support Emergency Support Function One - Transportation, under the National Response Plan
· Create a database tracking grantees’ responses to triennial review questions on disaster preparedness, and how grantees spend their 1% of Sec. 5307 formula funding for security expenditures, by category of spending 
· Training for the FTA EMT on Emergency Response and Recovery
Organizational Excellence
Goal #10 - President’s Management Agenda
 (Bob Tuccillo, Ann Linnertz,  Yvette Taylor)
DOT Strategic Plan Reference:

Organizational Excellence – Advance the Department’s ability to manage for results and achieve the goals of the President’s Management Agenda. 
Rationale:
FTA is committed to the President’s vision of a citizen-centered, results-oriented government.  FTA is committed to improving its overall effectiveness and efficiency by enabling employees to develop and utilize their full potential; improving financial management systems; thinking creatively and innovatively in finding 21st century solutions to 21st century problems; efficiently managing programs for maximum performance; and by ensuring the proper use of the public funds entrusted to us.
Deliverables:
Strategic Management of Human Capital
· Employee performance agreements are aligned with the Department’s Strategic Plan and make meaningful distinctions in levels of performance; superior performance is recognized and rewarded and action is taken to address poor performance
· Competency gaps are identified and addressed through effective training and developmental opportunities, succession planning, eGov solutions, and knowledge management strategies.
Improved Financial Performance
· FTA produces accurate and timely financial and program performance information that is used by managers to assist decision-making and drive results in key areas 
· Financial activities are well managed, with clear internal procedures, policies, and management controls to reasonably ensure that: obligations & costs comply with applicable law; assets are safeguarded against waste, loss, unauthorized use or misappropriation; and that expenditures are properly recorded and accounted for
Expanded Electronic Government
· Meet all scorecard milestones related to mission critical information systems (certified and accredited systems with acceptable business cases)
Budget and Performance Integration
· Increase employee participation in Labor Distribution Reporting for Managerial Cost Accounting 
· Implement appropriate initiatives to enhance FTA’s performance, as guided by the criteria forthe Malcolm Baldridge Award.

Elimination of Improper Payment
· Identify to eliminate improper payments to support the Department’s goal of eliminating improper payments.  Improper payments are payments made in the incorrect amount or to the wrong customer.
Note: “Management of Real Property” does not apply to FTA, and “Competitive Sourcing” does not apply to FTA in FY 2007.
Organizational Excellence
Goal #11 - Project Management Oversight Strategy
(Leslie Rogers, Susan Schruth)
DOT Strategic Plan Reference:

Organizational Excellence – Advance the Department’s ability to manage for results and achieve the goals of the President’s Management Agenda; specifically “Improved Financial Performance.”
Rationale:
As the steward of public resources, FTA should ensure that grant funds are spent efficiently and effectively.  A comprehensive strategy for project management oversight will help ensure that projects are ultimately completed on time.

Deliverables:
· Develop a comprehensive strategy for project management oversight that uses consistent technical management products to:

· ensure that projects are ultimately completed on time 

· standardize Federal review periods 

· standardize project oversight products from PMO Contractors

· deliver oversight products that are efficient and effective at the least cost possible

· Issue Project Management Announced Notice of Proposed Rulemaking

Performance Outcome:
· Ensure that year-end project estimates for active FFGAs do not exceed the project’s current approved cost estimate by more than 5 percent or, for those projects that exceed the currently approved budget by 5 percent, there is an articulated plan in effect for minimizing cost increases and retaining benefits of the project as approved for New Starts funding
Organizational Excellence
Goal #12 - Putting the Customer First
(Dick Doyle, Rick Krochalis)
DOT Strategic Plan Reference:

Organizational Excellence – Advance the Department’s ability to manage for results and achieve the goals of the President’s Management Agenda. 

Rationale:
With the increased funding levels under SAFETEA-LU coinciding with the growing demand for improved transit services in all areas of the country, A+ customer service will enable FTA to deliver valued products and services that exceed internal and external customer expectations.
Deliverables:
· FTA Website is enhanced to allow customer input, suggestions or complaints

· FTA designs a customer survey and proceeds with securing OMB approval for this effort.
· Agency-wide standards are developed and implemented for the following actions:

· Correspondence replies

· Customer comments

· Phone follow-ups

· Routine headquarters and regional requests for information and/or action

· Each headquarters and regional office conducts two customer service forums

· FTA establishes a customer service award for its employees

Organizational Excellence

Goal #13: Individual Office Goals
(All EMT Members)
DOT Strategic Plan Reference:

Organizational Excellence – Advance the Department’s ability to manage for results and achieve the goals of the President’s Management Agenda.
Rationale:

Each FTA office plays an essential role in our organizational mission.  Therefore, each FTA office should identify its most important targeted accomplishments for the year, to better recognize its achievements and to hold FTA as a whole accountable for results.   

Deliverables:
· Each FTA office identifies its most important targeted accomplishments for the year, and these targeted accomplishments guide the office’s operations for the year
[image: image1.png]




