Downtown Transit Service Enhancement Project  
  Jacksonville, Florida



Downtown Transit Service Enhancement Project  
Jacksonville, Florida


Downtown Transit Service Enhancement Project
Jacksonville, FL
(November 2006)
The Jacksonville Transit Authority (JTA) is planning a regional bus rapid transit (BRT) system for the entire Jacksonville metropolitan area.  The Downtown Transit Service Enhancement Project is the first phase to be developed and will serve as the center hub of the system.  The 8.4-mile project includes increased bus service, semi-exclusive reserved bus lanes, 22 enhanced stations/stops, traffic signal priority, and real time traveler information.  The project also includes the purchase of five vehicles.

The project is intended to improve transportation mobility and connectivity by increasing bus operating speeds downtown.  Much of the downtown residential population and many residents of areas adjacent to the downtown are low-income and transit dependent.  The project is expected to result in a 15 percent increase in bus speeds in the project corridor.
The project is estimated to cost $15.61 million (escalated dollars), which includes a proposed Section 5309 New Starts share of $9.36 million (60.0 percent).  Because the proposed New Starts share is less than $25 million, the project is exempt from the New Starts criteria and is not subject to FTA’s evaluation and rating (49 U.S.C 5309(e)(1)(B)).

	Summary Description 

	Proposed Project: 
	Bus Rapid Transit

	 
	8.4 Miles, 22 Stations

	Total Capital Cost ($YOE):
	$15.61 Million 

	Section 5309 New Starts Share ($YOE):
	$9.36 Million (60.0%)

	Annual Operating Cost ($YOE): 
	$831,600

	Ridership Forecast (2025):
	12,400 Average Weekday Boardings


Project Development History and Current Status 

In 1999, JTA began a Transportation Alternatives Study which evaluated a number of corridors without regard or preference for alignment, mode, or technology.  The corridors recommended for further study radiated outward from downtown but included two corridors carrying cross-town traffic.  In 2000, the Better Jacksonville Plan, which included $100 million for purchase of right-of-way for a rapid transit system, was approved by voters.  Based on the prioritizations outlined in the Transportation Alternatives Study, JTA began alternatives analyses on the North/Southeast and East/Southwest corridors in 2000 and 2002, respectively.  In 2005, JTA selected a regional bus rapid transit system as the locally preferred alternative that combines the two corridors.  The Downtown Transit Service Enhancement Project was chosen as the first phase of the system to be developed.  
JTA initiated an Environmental Assessment of the project in October 2006.FTA notified Congress of its intent to approve preliminary engineering (PE) for the project in late November 2006, and anticipates making the formal approval in December.  

	Locally Proposed Financial Plan 

	Proposed Source of Funds
	Total Funding ($million)
	Percent of Total

	Federal: 

Section 5309 New Starts


	$9.36

	60.0%



	State: 

Florida Department of Transportation
	$3.12

	20.0%

	Local:

JTA Local Funds 

	$3.12

	20.0%



	Total:  
	$15.61
	100.0%


NOTE:  The financial plan reflected in this table has been developed by the project sponsor and does not reflect a commitment by DOT or FTA.  The sum of the figures may differ from the total as listed due to rounding.      
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