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Description 

The city of El Paso, through its transit operator Sun Metro, is proposing a 1.9‑mile light rail link between downtown international points of entry and Sun Metro’s downtown transit hub.  The SMART Starter Line would begin at the proposed International Transit Terminal near the Stanton Street and Paso del Norte International Bridges and proceed west to serve the Paso del Norte Bridge and International Terminal at El Paso Street.  The SMART Starter Line is intended to serve as the first phase in a system planned to extend between downtown El Paso and the University of Texas at El Paso to the north, the Unified Medical Campus to the east, and ultimately into downtown Juarez, Mexico.  The project is intended to accommodate the heavy transit use in this dense corridor, reduce congestion, and promote continued economic development.  The SMART Starter Line is also part of a concerted effort by Sun Metro to address El Paso’s air quality issues by reducing the high volume and prolonged delays of vehicles crossing the border, a problem which has increased due to stricter security measures imposed since the terrorist attacks of September 11, 2001.  Sun Metro estimates indicate that implementation of the project would result in an annual reduction of 6.4 million vehicle miles traveled and 1.1 million vehicle idling hours, and annual travel-time savings of 809.3 million hours.  

The project is estimated to cost $10.0 million (in FY 2002 dollars).  Project cost estimates are developed by local project sponsors and are not FTA assumptions.  Although Sun Metro has not yet defined the New Starts share of project costs, it is assumed to be no greater than the statutory 80 percent, or $8.0 million.  Because the proposed New Starts share will be less than $25 million, the project is exempt from the New Starts criteria and is thus not subject to FTA’s evaluation and rating (49 USC 5309(e)(8)(A)).

	Summary Description

	Proposed Project: 
	Light Rail Transit

	 
	1.9 Miles, 5 stations

	Total Capital Cost ($2002):
	$10.0 Million 

	Section 5309 New Starts Share ($2002):
	$8.0 Million (maximum share)

	Annual Operating Cost ($YOE): 
	$960,000

	Ridership Forecast (2030):
	29,800 Average Weekday Boardings


Status

The locally preferred alternative was adopted into El Paso’s long range transportation plan in April 2002.  On September 10, 2002, Sun Metro submitted the Draft Environmental Assessment for this project.  FTA approved the project’s entry into preliminary engineering in September 2003.  Through FY 2003, this project has not received any New Starts funding.
	Locally Proposed Financial Plan

	Proposed Source of Funds
	Total Funding (million)
	Percent of Total

	Federal: 

Section 5309 New Starts


	
             (maximum share)$8.0                     
	80 %

	Local:

Bond fund, bridge tolls, 

sales tax


	$2.0  
	20 %



	Total
	$10.0         

                               
	100 %

	NOTE: Sum of figures may differ from total as listed due to rounding.    
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