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# GROWING TRANSIT SISTEN | i

*Fixed-Route Service
— 14 Weekday/Saturday routes
—7 Extended Evening/Sunday routes
—Provided over 3.7 million passenger trips (FY 07)
—Represents a 22% increase over FY 06
—Averaging 15% ridership growth over the past three years

—Currently, GTA has four (4) connector routes that are timed to
connect with a big bus at the end of the route

—Partner with PART on Career Express and regional transit services
—Provided over 30,780 passenger trips (FY 07)
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PIDERSHIP GROTH

o GTA experienced double digit percentage increases in
ridership in each fiscal year over the period from 2003 to
2007, with FY 2007 ridership totaling over 3.7 million

e In December 2008 GTA will meet “doubling of ridership”
goal from 2 million to 4 million

« Even with the pressures that this type of growth brings,
GTA has continued to explore new markets to serve, and
Innovative ways to expand and improve services
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 The Greensboro community has a strong presence of
colleges and universities

« HEAT service initiative represents a partnership between
the GTA and multiple institutions of higher learning

 GTA benefits include a broadened ridership base and
Increased revenues

 Institutions of higher learning benefits include improved
mobility for students and reduced need for expenswe
new parklng facilities - e
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A TALE OF TWO COMMITT ELS

«Steering Committee

—Co-chaired by Greensboro City Council Member
and GTA Board Chair

— Create a Shared Vision

—Set the Tone

—Create Big Community Picture
*Technical Committee

—Leadership from Colleges and Universities

— Responsible for analyzing options and developing
the plans for implementation

—QOperations and Marketing Subcommittees
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sListen To Our Customers
*Adapt Service Plan To Maximize Ridership
Enhance Marketing Campaigns

*Prepare Now To Fund Service Beyond CMAQ







[HANK 70U




