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(November, 2007)
The San Francisco County Transportation Authority (SFCTA), is proposing to implement a 2-mile exclusive guideway bus rapid transit (BRT) facility on Van Ness Avenue.  The system would be operated by the San Francisco Municipal Transportation Agency (SFMTA).  The dedicated transit lane originates at the intersection of Van Ness Avenue and Mission Street and extends north to Union Street near Fort Mason and the Fisherman’s Wharf area.   In addition to guideway construction, the Van Ness Avenue BRT project includes traffic signal pre-emption, pedestrian crossings, and 11 stations.  The project’s operating plan requires 35 new vehicles, all of which are being procured outside of the scope of the proposed Small Start.  Service would operate at five-minute headways during weekday peak periods in the opening year of 2011.  

	Summary Description

	Proposed Project: 
	Bus Rapid Transit

	 
	2 Miles 

11 Stations

	Total Capital Cost ($YOE):
	$87.56 Million (Includes $9 million in finance charges)

	Section 5309 Small Starts Share ($YOE):
	$70.04 Million (80.0%)

	Annual Operating Cost ($YOE): 
	$27.00 Million

	Opening Year Ridership Forecast  (2011):
	70,500 Average Weekday Boardings

	 
	1,600 Daily New Riders

	FY 2009 Local Financial Commitment Rating:
	Medium

	FY 2009 Project Justification Rating:
	High

	FY 2009 Overall Project Rating:
	Medium-High


Project Development History and Current Status 
In 2005, the SFCTA, in conjunction with the SFMTA, began an alternatives analysis to evaluate transportation capacity strategies along Van Ness Avenue, which is one of the most significant north-south arterials in San Francisco.  The study evaluated options for improving SFMTA routes 40 and 49, Golden Gate Transit express service, and other transit in the corridor.  In early 2007, the SFCTA selected BRT with a dedicated right-of-way, reduced station spacing, signal pre-emption, and low-floor buses as the locally preferred alternative.  FTA notified Congress of its intent to approve the project into Small Starts project development in November 2007, and expects to take the formal approval action in December 2007.  
The project’s current cost estimate lacks detail at this stage of project development.  The project’s capital cost will be refined during subsequent environmental analyses and project development activities.  As a condition of project development approval, SFCTA and SFMTA must reach agreement upon agency roles and responsibilities for subsequent project development activities.
Project Justification Rating: High 
The project is rated High for project justification based on a High rating for cost effectiveness and a High rating for transit-supportive land use.  The rating for the project’s Making the Case document was not factored into the project justification rating for FY 2009.
Making the Case Rating: Medium-High
The Van Ness Avenue BRT project is a proposed Small Start in the northern section of the City of San Francisco.  The purpose of the project is to improve the speed and reliability of transit service in this heavily traveled corridor.  The “case” for the project clearly demonstrates that existing bus service in the corridor, while extensive (3.5-minute peak headways with 10-12 minute off-peak frequencies, and carrying approximately 20,000 passengers per day), is slow and unreliable, due to significant congestion.  The corridor is exceptionally transit-oriented with high densities (93 dwelling units per acre and 45,000 jobs) and a significant transit dependent population (almost 50 percent zero-car households). 

The proposed improvement is anticipated to reduce travel times by 30 percent within the corridor while reducing bus cycle times, thus allowing even higher frequencies and improved reliability.  SFCTA makes a compelling “case” that a modest investment in guideway transit in the corridor can generate tremendous benefits for a large number of passengers; however, it could be improved by more clearly describing the major travel markets in the corridor and the travel patterns in this part of the city.  

Cost Effectiveness Rating: High
The High rating is based on the level of travel-time benefits (3,700 average weekday hours) relative to the project’s annualized costs.  
	Cost Effectiveness MERGEFIELD CostEff 

	Cost per Hour of Transportation System User Benefit 

Incremental Cost per Incremental Trip
	New Start vs. Baseline

$ 10.40*

$ 23.65


* Indicates that measure is a component of Cost Effectiveness rating.

Transit-Supportive Land Use Rating: High MERGEFIELD LandUse 
The High rating is based upon the average of the ratings assigned to the subfactors below, each of which contribute one-third to the land use rating.
Existing Land Use: High 
· Population density is approximately 110,000 people per square mile in the corridor, and total employment in project station areas is approximately 92,000.  
· The San Francisco CBD is the densest and most transit accessible downtown on the west coast.  The Civic Center area is a major destination area in the city with dense pedestrian and transit-oriented development.  
Transit-Supportive Plans and Policies: Medium-High 
· While the city and entire Bay Area have a number of physical constraints to growth such as topographical limitations, it does not have a unified or enforceable growth management policy.
· San Francisco’s General Plan has long encouraged higher-density and transit-oriented development.  The city is undertaking additional planning initiatives to focus higher-intensity growth in transit corridors. The city is considering zoning changes that would require residential community-oriented retail development near transit nodes.
· The city’s zoning regulations are intended to maintain a medium to high-density profile and scale, with a mixture of land uses in many areas.  The city’s plan generally supports transit-supportive densities. There are no minimum parking requirements or off-street parking provisions in the CBD and other major employment areas. 
· San Francisco’s existing land use pattern includes the densest development along its major transportation corridors.  The objective of the City Planning Department and directing codes and ordinances is to reinforce this pattern of development along corridors that have high transit capacity.  
Performance and Impacts of Policies: High
· The existing high-density development and pedestrian accessibility in the City of San Francisco demonstrates the strength of city policies and market forces at achieving transit-oriented intensities and urban design.  The number of jobs in the San Francisco CBD has doubled since the 1970s, with no increase in the volume of traffic entering the area.

· The corridor is very dense and is largely developed, with little room for additional development.

Local Financial Commitment Rating: Medium 

The project is rated Medium for local financial commitment, based upon SFMTA’s acceptable financial condition; a reasonable plan for funding for the non-Small Starts share of capital costs; and evidence that the operations and maintenance cost of the project is less than five percent of the agency’s operating budget.

	Locally Proposed Financial Plan

	Source of Funds
	Total Funds ($million)
	Percent of Total

	Federal: 

Section 5309 Small Starts

 
	$70.04

	80.0%

	Local:

Proposition K Sales Tax 
	$17.52

	20.0%



	Total:  
	$87.56
	100.0 %


NOTE:  The financial plan reflected in this table has been developed by the project sponsor and does not reflect a commitment by DOT or FTA.  The sum of figures may differ from total as listed due to rounding.  
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