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(November 2007)
The Los Angeles County Metropolitan Transportation Authority (LACMTA), in coordination with the Los Angeles Department of Transportation (LADOT), is proposing to implement a dedicated bus lane along portions of a 12.5-mile stretch of Wilshire Boulevard between downtown Los Angeles and the City of Santa Monica.  Wilshire Boulevard is the site of LACMTA’s first Metro Rapid “arterial” bus rapid transit (BRT) line, which opened for service in June 2000.  The proposed Wilshire Boulevard Bus-Only Lane project features 9.6 miles of curb lanes converted into an exclusive facility during peak-period 
(7 – 9 a.m. and 4 – 7 p.m.) operations.  The lanes will be differentiated in their appearance with pavement markings and line delineators, and will be enforced by the Los Angeles Police Department for moving violations.  

	Summary Description

	Proposed Project: 
	Bus Rapid Transit

	
	12.5 Miles

	Total Capital Cost ($YOE):
	$31.51 Million 

	Section 5309 Small Starts Share ($YOE):
	$23.32 Million (74.0%)

	Annual Operating Cost ($YOE): 
	Not Available

	Opening Year Ridership Forecast  (2011):
	40,000 Average Weekday Boardings

	FY 2009 Local Financial Commitment Rating:
	Medium

	FY 2009 Project Justification Rating:
	Medium

	FY 2009 Overall Project Rating:
	Medium


Project Development History and Current Status 
In November 2006, LACMTA and the LADOT began studying the feasibility of implementing end-to-end bus lanes on Wilshire Boulevard between downtown Los Angeles and the City of Santa Monica.  A variety of lane configurations and conversions, coupled with engineering and operational enhancements, were studied.  In May 2007, the Los Angeles City Council chose to implement the conversion of curb lanes into peak-period end-to-end bus-only lanes.  This option was chosen to meet the corridor objectives of reducing bus congestion, improving transit usage and passenger travel times, and minimizing the removal of parking.  FTA notified Congress of its intent to approve the project into Small Starts project development in November 2007 and expects to take formal approval action in December 2007.

Project Justification Rating: Medium 
The project is rated Medium for project justification based on a Medium rating for cost effectiveness and a Medium rating for transit-supportive land use.   The rating for the project’s Making the Case document was not factored into the project justification rating for FY 2009.

Making the Case Rating: Medium
The stated purpose of the Wilshire Boulevard Bus-Only Lane is to improve bus travel times in the corridor during peak travel periods.  The project will be implemented in the second-highest utilized transit corridor in Los Angeles and will connect passengers from downtown Los Angeles to Santa Monica.  Approximately 45,000 boardings currently take place along Wilshire Boulevard within the 12.5-mile project area.  LACMTA’s “case” for the project adequately demonstrates the need for a quick and inexpensive guideway improvement in the corridor to improve deteriorating travel times in a highly congested corridor, but is poorly organized and includes information extraneous to the project’s merit.  

Cost Effectiveness Rating: Medium
The Wilshire Boulevard Bus-Only Lane project qualifies as a Very Small Start.  The proposed project will provide a dedicated right-of-way for greater then 50 percent of the length of the corridor and would include low-cost elements such as service branding, operating at improved frequencies, transit stations with real-time passenger information, and traffic signal priority, all of which FTA has determined to be cost-effective by their very nature, and therefore, the project receives a Medium rating for cost-effectiveness. 

Transit-Supportive Land Use Rating: Medium MERGEFIELD LandUse 
FTA considers Very Small Starts projects that meet the minimum existing ridership threshold of 3,000 daily boardings/benefiting riders to be, by definition, in corridors with transit-supportive land use appropriate to the proposed level of investment.  Therefore, FTA has assigned these projects a Medium rating for transit-supportive land use plans and policies.

Local Financial Commitment Rating: Medium 

The project is rated Medium for local financial commitment, based upon LACMTA’s acceptable financial condition; a reasonable plan for funding for the non-Small Starts share of capital costs; and evidence that the operations and maintenance cost of the proposed project is less than five percent of the agency’s operating budget.

	Locally Proposed Financial Plan

	Source of Funds
	Total Funds ($million)
	Percent of Total

	Federal:

Section 5309 Small Starts


	$23.32 million
	74.0%

	Local:

City of Los Angeles
	$8.19 million


	26.0%

	Total:  
	$31.51 million


	100.0%


NOTE:  The financial plan reflected in this table has been developed by the project sponsor and does not reflect a commitment by DOT or FTA.  The sum of figures may differ from total as listed due to rounding.  
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