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The Los Angeles County Metropolitan Transportation Authority (LACMTA) is proposing to construct and operate eight street-running bus rapid transit (BRT) lines that would connect existing Metro Rapid Bus routes, effectively completing a regional arterial BRT network.  The proposed lines have been identified for their potential to reduce end-to-end travel times throughout the existing Metro Rapid Bus system.  In total, the project includes 247 new stations spread over 120 miles.  The proposed service would operate with existing buses at 10 minute headways during the peak period, and an average of 

15 minute headways during off-peak hours.  Each of the eight corridors meets the eligibility definition of a Very Small Start, but is presented here as a single project (which also meets the definition of a Very Small Start).  The following table summarizes the service characteristics and current ridership of each of the proposed eight routes:
	Corridor Characteristics

	
	Route Length (mi)
	Weekday Ridership
	Stations/Stops

	West Olympic
	12.1
	32,555
	36

	Garvey-Chavez
	14.7
	21,100
	32

	Manchester
	13.5
	12,890
	27

	Atlantic
	25.1
	16,403
	51

	San Fernando
	13.6
	15,600
	25

	South Sepulveda
	12.8
	6,890
	19

	Torrance
	16.8
	7,812
	38

	Central Avenue
	11.2
	13,387
	19


Each project corridor contains high population and employment density.  Nearly 20 percent of residents within one-half mile of the eight proposed corridors do not have access to an automobile.  Current bus service in these corridors make frequent stops to accommodate passenger demand.  According to an evaluation performed by the Los Angeles Department of Transportation, nearly 50 percent of all transit delay was associated with buses stopping at traffic signals and bus stops. Service provided under the Metro Rapid Bus System Gap Closure project will achieve reduced delay, supplementing existing local bus service with BRT featuring fewer stops and traffic signal priority.  This project is intended to improve transit service and amenities for a large number of existing transit riders, as well as attract new riders.  The 14 Metro Rapid Bus lines currently in operation have improved transit travel times by approximately 20 percent as compared to local bus service.  
	Summary Description

	Proposed Project: 
	Bus Rapid Transit

	 
	119.8 Miles 

247 Stations

	Total Capital Cost ($YOE):
	$25.66 Million 

	Section 5309 New Starts Share ($YOE):
	$16.68 Million (65.0%)

	Annual Operating Cost ($YOE): 
	$39.8 Million

	Opening Year Ridership Forecast  (2008):
	123,100 Average Weekday Boardings

	 
	40,000 Daily New Riders

	FY 2008 Local Financial Commitment Rating:
	Medium

	FY 2008 Project Justification Rating:
	Medium

	FY 2008 Overall Project Rating:
	Medium


Project Development History and Current Status 
In 1999, the LACMTA initiated its Metro Rapid Bus Demonstration Program.  This program included the construction and implementation of Rapid Bus routes in two heavily patronized transit corridors: Line 720 on Wilshire and Whittier Boulevards and Line 750 on Ventura Boulevard.  Due to the Demonstration Program’s success, the LACMTA approved the implementation of 22 additional Metro Rapid Bus lines.  in September 2002.  Fourteen of the proposed 22 routes have been implemented and are currently operating.  The remaining eight Metro Rapid Bus routes are the topic of this proposal.  The first four of these routes are scheduled to open by December 2007.  The remaining lines would open in June 2008.    
FTA approved the Gap Closure project into project development in December 2006.  The project rating included in this profile is based on conditions as of November 2006.
Project Justification Rating: Medium 
Each of the Gap Closure corridors are rated Medium for project justification based on a Medium rating for both cost effectiveness and transit-supportive land use.  LACMTA did not provide evidence of the anticipated economic development impacts of the Gap Closure project. 

Cost Effectiveness Rating: Medium
The Metro Rapid Bus System Closure project – and each of the specific corridor improvements which constitutes the project - qualify as a Very Small Start.  Each of the corridors proposed for improvement would include low-cost elements such as service branding, operating at improved frequencies, transit stations with real-time passenger information, and traffic signal priority, all of which FTA has determined to be cost-effective by their very nature, and therefore receive a Medium rating for cost-effectiveness. 
Transit-Supportive Land Use Rating: Medium MERGEFIELD LandUse 
FTA considers Very Small Starts projects, which meet the minimum existing ridership threshold of 3,000 daily boardings, to be in corridors with transit-supportive land use appropriate to the proposed level of investment.  Each of the eight Metro Rapid Bus corridors that would be implemented as part of the Gap Closure project meets this threshold.  Therefore, FTA has assigned the project a Medium rating for transit supportive land use plans and policies.
Local Financial Commitment Rating: Medium 

The project is rated Medium for local financial commitment, based upon LACMTA’s acceptable financial condition; a reasonable plan for funding for the non-New Starts share of capital costs; and evidence that operations and maintenance costs of the proposed project is less than five percent of the agency’s operating budget.

	Locally Proposed Financial Plan

	Source of Funds
	Total Funds ($million)
	Percent of Total

	Federal: 

Section 5309 New Starts
	$16.68 million
	65.0%

	Local:

Proposition C Revenues

	$8.98 million
	35.0%

	Total:  
	$25.66 million
	100.0%


NOTE:  The financial plan reflected in this table has been developed by the project sponsor and does not reflect a commitment by DOT or FTA.  The sum of figures may differ from total as listed due to rounding.  
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