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Description

The city of Bridgeport is proposing to design and construct a multi-phased Intermodal Transportation Center to be located in the downtown area.  The new facility would improve connectivity between existing and proposed modes of transportation (commuter and high-speed rail, ferry, local and intercity bus, taxi, limousine, airport shuttle, automobile, and pedestrian) in the heart of the central business district.  The city of Bridgeport envisions the Intermodal Transportation Center as an important transportation and economic development attraction in the downtown and waterfront area.

The Intermodal Transportation Center would be completed in several phases, with each phase constructed as a stand-alone operating entity, designed to connect with the other components of the project as they are completed.  Phase 1, which was completed and opened in 2000, consists of a new parking garage for transit users.  Phase 2A, with a construction start date scheduled for spring 2004, will consist of a new, relocated bus terminal. The new bus facility will provide increased capacity, including 17 bus berths on two boarding platform locations that will interface with both local and intercity service and facilitate improved bus circulation.  The bus facility will also include over 2,000 square feet of waiting space, featuring passenger amenities such as seating, ticketing, rest rooms, retail space, and real-time traveler information.   
The proposed Phase 2B project consists of a new train station, replacing an operationally inefficient and obsolete facility characterized by poor passenger waiting areas and amenities.  The new station would include an improved overhead crossover connecting inbound and outbound platforms, a new boardwalk linking the station to the ferry terminal, improved passenger amenities, furniture, lighting, and open sight lines.  Proposed Phase 3 consists of pedestrian linkages between the Transportation Center, downtown, and the waterfront, physically tying all three activity centers together and helping to spur the economic revitalization of the area.  
The total capital cost for the Phase 2B and Phase 3 projects is estimated at $72.5 million (escalated dollars), with a proposed Section 5309 New Starts share of $24.9 million. Project cost estimates and proposed New Starts share are developed by local project sponsors and are not FTA assumptions.  Because the proposed New Starts share is less than $25 million, the project is exempt from the New Starts criteria and is thus not subject to FTA’s evaluation and rating (49 USC 5309(e)(8)(A)).  

	 Summary Description

	Proposed Project:
	Bridgeport Intermodal Transportation Center – Phase 2B and 3

	Total Capital Cost ($YOE):
	$72.5 million

	Section 5309 New Starts Share ($YOE):
	$24.9 million (34%)

	Ridership Forecast: 
	Not Available


Status

The city of Bridgeport, in cooperation with the Connecticut Department of Transportation and the Greater Bridgeport Regional Planning Agency, completed a feasibility study of the Intermodal Transportation Center Project in 1997.  In June 2000, the Greater Bridgeport Metropolitan Planning Organization (MPO) selected the Bridgeport Intermodal Transportation project as the locally preferred alternative and included it in its long range transportation plan.  FTA approved this project’s entry into preliminary engineering in April 2001.  The city of Bridgeport has completed an Environmental Assessment for the project, and FTA issued a Finding of No Significant Impact in August 2003.

TEA-21 Section 3030(c)(1)(A)(vi) authorized The Bridgeport Intermodal Transportation Center Project.  Through FY 2003, Congress has appropriated $2.46 million in Section 5309 New Starts funds for this project and $10.2 million in Section 5309 Bus Discretionary funds.

	Locally Proposed Financial Plan

	Proposed Source of Funds


	Total Funding ($ millions)


	Percent of Total

	Federal:

Section 5309 New Starts

Section 5309 Bus Discretionary


	$24.9

$11.1
	34.3%

15.3%

	State:


State
 Department of Communities and Development
Local:
Additional participation –city of Bridgeport/Private Development


	$9.0

$27.5
	12.4%

37.9%

	Total:


	$72.5
	100.0%


NOTE: Funding statements reflected in this table have been made by project sponsors and are not DOT or FTA assumptions.  Sum of figures may differ from total as listed due to rounding.    
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