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STATEMENT OF CAPABILITIES 
 

Project Management consulting, Program Management consulting, Project Management 
& Software training services 

 
BeDazzle Consulting Group is a management consulting firm that specializes in managing projects for small and 
large corporations and sgencies. We are a group of highly skilled, organized and experienced consultants who 
provide program, project management and training services. We are understand that success is based on performance 
and reaching and exceeding planned objectives.  
 
Roni Olusanya is the owner of BeDazzle Consulting Group. She is an Electrical Engineer and a certified Project 
Manager (PMP). BeDazzle Consulting Group is a certified Woman Owned Business (WBE), HUB, listed on ccr.gov 
website. BeDazzle Consulting Group obtained SBA 8(a) certification in 2005. 
 
Our Program & Project Management Methodology 
 
Our project management methodology employs various enterprising approaches. Our consultants are PMI certified 
project managers who follow the PMI guidelines and methodology. Therefore we are able to adapt and work in 
various industries. We manage all 5 phases of a project i.e. Initiating, Planning, Executing, Monitoring and Closing. 
 
Initiating the Project 

• Identify & document project needs 
• Develop Project Preliminary Scope Statement 

Planning the Project 
• Develop a Project Management Plan  
• Develop the Work Breakdown Structure (WBS) and the Activity List 
• Develop the project schedule 
• Estimate project costs and establish project budget 
• Create quality standards 
• Identify project risks and triggers and perform risk analysis 

Executing Project Work 
• Manage and oversee all project work 

Monitoring and Controlling Project Work 
• Control and Monitor Project Work  
• Manage Changes to Performance Baselines 
• Review Deliverables and Work Results  
• Control Project Scope, Schedule, Quality, Risks & Costs 
• Report Project Performance 

Closing the project 
• Verify, inspect and confirm the quality of the deliverable of the project 
• Hand over the deliverable  
• Create final project report  
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Our Business Process Re-engineering & Change Management Methodology 
 
Our Business Process Re-engineering and Change Management methodology consists of the following E-CATC 
approach:  

• Evaluate impact 
• Communicate changes to stakeholders 
• Align roles and responsibilities  
• Train 
• Compensate and motivate 

Taking a practical approach to E-CATC involves taking action to ensure that the full impact of the change is 
analyzed, people embrace the project, the initiative and the change, roles and responsibilities are assigned 
accordingly. 
 
Our Training Methodology 
 
Our trainers have several years of adult training experience, so they utilize adult training methodologies. They 
incorporate effective techniques that involve group dynamics where participants learn from the instructor and each 
other. We utilize the Robert Gagnes nine events of instruction to ensure that students learn, retain, comprehend and 
apply everything they learn. The students take several exercises during the class to re-enforce what was learned. 
Visually oriented students appreciate our visual demonstrations and videos.  

 
BeDazzle Consulting Group DBA Project Management Training Camp is a management consulting firm that 
specializes in project management and training services. We are a PMI Registered Education Provider (REP). Our 
services consist of: 
 

• Project management training courses 
o Project Management Professional (PMP) exam preparation 
o Risk and Cost Management 
o Project Recovery, Salvaging & Turnaround 
o Facing Constant Change: How to Succeed in the face of Volatility Titanic Lessons for Projects 

 
Clients- Subcontracting experience 

 
Company name Service(s)  Duration Contact value 
Pfizer  Training  Oct- Dec 2001 $14,000 
Bristol Myer Squibb Training May-July 2002 $13,755 
Solvay Training Aug – Oct 2002 $18,000 
SBC Project Management consulting  Nov2004- Aug2005 $116, 232 
AIG Training  Jan- Oct 2004 $72,000 
Novo Nordisk Training Mar 2006 $7500 
TTA Project Management consulting & 

training 
Jan 2007- Present $133,570 

 



 

6923 Chapelridge Drive • Dallas TX 75249 • Tel: 214-606-6868 • Email: roni@bedazzle-group.com • www.bedazzle-group.com 
Project Management | Software Training | Soft Skills Training | Hardware Training 

Enterprise Risk Management | Business Process Re-engineering | Courseware Development 

Business Information 
SBA Certified Small Disadvantaged Business (SDB) & SBA Certified 8(a) 
Other Certifications: WBE, MBE, HUB 
Number of years in business: 7 
 
SIC codes 
8742, 8748, 7379, 5416 
 
NAICS codes 
541611, 611430, 611710, 541511, 541330 
 
General Information 
Company Name:    BeDazzle Consulting Group 
Phone:    (214) 606-6868 
Fax:    (866) 786-5517 
Website:    www.bedazzle-group.com 
E-mail:    roni@bedazzle-group.com 
EIN Number:    90- 0286774 
CCR.gov:    listed 
SBA entrance date:    12/02/2005 
SBA exit date:     12/02/2014 
 
Key Contact    Roni Olusanya- Owner 
    (214) 606-6868 
    roni@bedazzle-group.com 


