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The Northern Arizona Intergovernmental Public Transportation Authority (NAIPTA) is proposing to construct and operate a 5.8-mile bus rapid transit (BRT) line serving the campus of Northern Arizona University (NAU), nearby shopping centers, and downtown Flagstaff.  The proposed line will combine two existing local bus routes as well as an on-campus shuttle system and would feature 1.3 miles of dedicated guideway.  In addition, through an intergovernmental service agreement with NAU, the proposed on-campus service will be combined with existing NAIPTA service and operated throughout Flagstaff as “Mountain Links.”  The proposed BRT project extends from a local shopping and residential center located southwest of NAU’s campus onto the campus itself, continuing north into downtown Flagstaff.  The Mountain Links BRT project includes 24 new stations, signal prioritization, and the purchase of eight electric-hybrid vehicles.  The proposed service would operate with 10-minute headways during the peak-period and 15-minute headways during the weekday off-peak.  
	Summary Description

	Proposed Project: 
	Bus Rapid Transit

	 
	5.8 Miles 

24 Stations

	Total Capital Cost ($YOE):
	$10.41 Million (Includes $0.5 million in financing charges)

	Section 5309 Small Starts Share ($YOE):
	$6.24 Million (59.9%)

	Annual Operating Cost ($YOE): 
	$0.79 Million

	Opening Year Ridership Forecast (2010):
	4,150 Average Weekday Boardings

	 
	500 Daily New Riders

	FY 2009 Local Financial Commitment Rating:
	Medium

	FY 2009 Project Justification Rating:
	Medium

	FY 2009 Overall Project Rating:
	Medium


Project Development History and Current Status 
The proposed project is the result of an alternatives analysis undertaken for campus transportation as part of the NAU Campus Plan planning effort in 2004. The analysis considered a range of options for improving existing transit service through campus. A “modified spine” option, which is the core of the Mountain Links BRT alignment, was found to offer a major improvement over current conditions and was selected as the locally preferred alternative (LPA) in 2005.  The LPA was adopted into the region’s financially constrained long range plan in June of 2006.  FTA notified Congress of its intent to approve the project into Small Starts project development in November 2007, and expects to take the formal approval action in December 2007.  
Project Justification Rating: Medium 
The project is rated Medium for project justification based on a Medium rating for cost effectiveness and a Medium rating for transit-supportive land use.   The rating for the project’s Making the Case document was not factored into the project justification rating for FY 2009.

Making the Case Rating: Medium-Low
The Mountain Links BRT project is intended to provide more direct and frequent transit service within NAU, as well as between NAU and downtown Flagstaff at a modest cost.  While the project is anticipated to result in improved travel times, the “case” for the project did not articulate a significant mobility problem that better service planning and more frequent transit service levels could not address.  Rather, the project presents an opportunity to improve coordination between campus- and NAIPTA-provided transit systems.  The “case” identified a number of affected travel markets which would be impacted by the project but did not specify in any analytical detail how these markets would benefit.
Cost Effectiveness Rating: Medium
The Mountain Links BRT project qualifies as a Very Small Start.  The project includes low-cost elements such as service branding, low-floor buses operating at improved frequencies, substantial transit stations, and traffic signal priority to speed service, all of which FTA has determined to be cost-effective by their very nature, and therefore, the project receives a Medium rating for cost-effectiveness. 
Transit-Supportive Land Use Rating: Medium MERGEFIELD LandUse 
FTA considers Very Small Starts projects that meet the minimum existing ridership threshold of 3,000 daily boardings/benefiting riders to be, by definition, in corridors with transit-supportive land use appropriate to the proposed level of investment; and therefore, FTA has assigned these projects a Medium rating for transit-supportive land use plans and policies.
Local Financial Commitment Rating: Medium 

The project is rated Medium for local financial commitment, based upon NAIPTA’s acceptable financial condition and plan for funding for the non-New Starts share of capital costs. Because project operating costs exceed the five percent of the system-wide operating and maintenance cost threshold for qualifying for a streamlined financial review, FTA required NAIPTA to provide additional documentation to demonstrate the local commitment to meet capital and operating requirements of the proposed system.  In October 2007, NAIPTA submitted the required financial plan, as well as a signed funding agreement with NAU.  FTA’s review of the financial plan determined that all local capital and operating funding is committed and available and there is sufficient local financial commitment to warrant the Medium rating.   
	Locally Proposed Financial Plan

	Source of Funds
	Total Funds ($million)
	Percent of Total

	Federal:

Section 5309 Small Starts

Section 5307
Section 5309 Bus Discretionary
FHWA Flexible Funds


	$6.24

$1.10 

$0.55

$0.25
	59.9%

10.6%

5.3%

2.3%

	State:

Local Transportation Assistance Act Fund II

	$0.18 
	1.7%

	Local:

Dedicated Transit Tax

Northern Arizona University


	$1.05 

$1.05
	10.1%

10.1%

	Total:  
	$10.41 
	100.0%


NOTE:  The financial plan reflected in this table has been developed by the project sponsor and does not reflect a commitment by DOT or FTA.  The sum of figures may differ from total as listed due to rounding.  
MAP

Project Development




 A-163




A-166                                                                                             
  Project Development


Project Development
A-165

