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Federal Transit Administration

FY 2007 Annual Performance Plan

DRAFT 

First & Second Quarter Assessment
March 31, 2007
	Self-Assessment Definitions:

	     :   

            Green: All aspects for this goal were successfully achieved.

	
            Yellow: Mixed results.  Some significant accomplishments, but not all aspects of the goal were achieved.  

	         
            Red: All or most significant aspects of this goal were not met. 


	FTA Annual Performance Plan Summary:
	1st & 2nd Quarter

	1. Safety Oversight Program Management:  Eliminate transportation-related deaths and injuries by conducting audits of State Safety Oversight agencies, a State Safety Oversight workshop, and drug and alcohol testing compliance audits. (POC: Susan Schruth, Mike Taborn, Mokhtee Ahmad)  Due Date:  September 30, 2007
	


	2. Urban-Partnership Agreement Program:  Prepare and execute one UPA, and conduct preliminary work necessary for meeting FTA’s target of executing a total of three UPA’s by 2009. (POC: David Horner, Bob Tuccillo)  Due Date:  September 30, 2007 
	


3. Increased Transit Ridership:  Conduct ridership reviews, develop a pilot session of a new course to equip transit agencies to conduct internal ridership reviews, implement collaborative actions with other Federal partners, work with other members of the Federal Coordinating Council on Access and Mobility, and coordinate planning and vehicle sharing. (POC: Bob Tuccillo, Marisol Simon)

	 Due Date:  September 30, 2007
	

	4.  SAFETEA-LU Implementation: Complete FY 2007 SAFETEA-LU deliverables by the proposed publication date, subject to the waiver of deadline for circumstances outside FTA’s control at the discretion of the Administrator. (POC: Bob Tuccillo, Rich Steinman, Dave Longo)  Due Date:  September 30, 2007
	

	5. Re-engineering New Starts Project Development: Implement improvements to the New Starts Project Development Process that identify projects that can be delivered on time and on budget, standardize Federal review periods, produce consistency, and accommodate possible alternative project delivery methods. (POC: Rick Kochalis, Susan Borinsky, Letitia Thompson and Rich Steinman)  Due Date:  September 30, 2007
	

	6. Public-Private Partnerships: Implement a Public-Private Partnership Pilot Program and report to Congress by August 2007 on the costs, benefits, and efficiencies of Public-Private Partnerships for fixed guideway capital projects. (POC: Dave Horner, Bob Patrick, Matt Welbes, Bernard Cohen, Brigid Hynes-Cherin)  Due Date:  September 30, 2007
	

	7.Global Connectivity: Collaborate with our bilateral partners to facilitate more transit connections across our international borders, provide technical assistance, training and support for technology transfer, engage in international science and technology activities and exchanges, and organize trade missions. (POC: Ron Hynes)  Due Date:  September 30, 2007
	

	8. Reducing Pollution: Conduct research of new technologies to reduce air pollution emissions and increase the fuel efficiencies of public transportation vehicles, foster improved environmental stewardship, and improve electric drive propulsion technology. (POC: Ron Hynes)  Due Date:  September 30, 2007
	

	9. Improved Environmental Management: Collaborate with FHWA, States and transit agencies to streamline environmental review of transportation infrastructure projects, conduct seminars and outreach to the planning, transit and highway industries, and develop cooperative agreements with project sponsors and other stakeholders. (POC: Susan Borinsky, Ronald Hynes, Scott Biehl)  Due Date:  September 30, 2007
	

	10. Emergency Response Readiness: Conduct Connecting Communities Emergency Preparedness Regional Forums (CCEPRFs), conduct Counterterrorism Strategies & Terrorist Activity Recognition Training course, conduct Safety and Security Roundtable, and create a database tracking grantees’ responses to triennial review questions on disaster preparedness. (POC: Mike Taborn, Dick Doyle, Michael Winter)  Due Date:  September 30, 2007   
	

	11. President’s Management Agenda:  Provide a citizen-centered, results-oriented government, focusing in the areas of strategic management of human capital, improved financial performance, expanded electronic government, budget and performance integration, and elimination of improper payment. (POC: Bob Tuccillo, Ann Linnertz, Yvette Taylor)  Due Date:  September 30, 2007   
	

	12. Project Management Oversight Strategy: Develop a comprehensive strategy for project management oversight that uses consistent technical management products, and issue Project Management Announced Notice of Proposed Rulemaking. (POC: Leslie Rogers, Susan Schruth, Michael Winter)  Due Date:  September 30, 2007
	

	13. Putting the Customer First: Deploy FTA Website enhancements for customer feedback, Agency-wide standards for correspondence replies, customer comments, phone follow-ups, conduct customer service forums, and establish a customer service award. (POC: Dick Doyle, Rick Kochalis)  Due Date:  September 30, 2007
	


	FTA Annual Performance Plan Detailed Report:
	Status

	1. Safety Oversight Program Management
Deliverables

Milestones

(  Breakpoint

(  Breakpoint

(  Breakpoint

Status

1. Conduct a minimum of eight audits of State Safety Oversight agencies (L McElveen)

1st qtr: Revise audit materials & set audit schedule 
( Audit materials not 

   revised & no 

   audit schedule 

( Partially developed
    audit materials & no

    schedule
( Revised audit 

   materials & 

   set schedule 
     ( 

2nd qtr: 3 audits conducted

( No audits conducted

( 2 audits 

   conducted
( 3 audits conducted
     ( 

3rd qtr: 3 audits conducted

( 3 total audits

   conducted
( 4 total audits

   conducted
( 6 total audits

   conducted
4th qtr: 2 audits conducted

( 4 total audits

   conducted
( 6 total audits

   conducted
( 8 total audits

   conducted
2. Conduct drug and alcohol testing compliance audits at a minimum of 18 sites, which will include both section 5307 grantees and State program managers of FTA sub-recipients 
(J Powers)

1st qtr: Establish audit schedule 

( No proposed 

   audit schedule 

( Partially developed 
   audit schedule
( Audit schedule 

   established
     ( 

2nd qtr: Audits conducted for 8 sites

( Audits conducted at

   3 sites
( Audits conducted at

    5 sites
( Audits conducted 
   at 8 sites
     ( 

3rd qtr: Audits conducted for 5 sites

( Audits conducted
    at 5 total sites
( Audits conducted at 

   11 total sites
( Audits conducted at 

   13 total sites

4th qtr: Audits conducted for 5 sites

( Audits conducted
    at 10 total sites
( Audits conducted at 

   15 total sites
( Audits conducted at 

   18 total sites

3. Develop training curriculum for State Safety Oversight (SSO) Agency Program Managers 
(R Lyons)

1st qtr: Review of existing training 

( No review 

   performed

( Partial review 
   performed
( Review completed
     (
2nd qtr: Set schedule

( No schedule 

( Partial schedule
( Confirmed schedule 
     (
3rd qtr: Develop draft curriculum 

( Draft curriculum not 

   developed

( Draft curriculum 
    partially developed
( Draft curriculum 

   developed
4th qtr: Final curriculum delivered

( Final curriculum not 

   developed

(  Final curriculum 
    partially developed
( Final curriculum 

   developed

4. Conduct one SSO workshop, designed to provide training to both State Safety Oversight agencies and transit systems overseen by these State agencies 
(L McElveen)

1st qtr: Establish work plan

( No work plan

( Partial work plan
( Complete work plan
     (
2nd qtr: Site logistics confirmed

( No site

( Tentative site
( Confirmed site
     (
3rd qtr: Invitations

( No invitations sent

(  Invitations sent late

( Invitations on-time
4th qtr: Workshop

conducted

( No workshop

(  Workshop

     conducted late

( Workshop conducted 
    on-time
5. Conduct site visits and deliver Model Bus Safety and Security Program to four transit agencies 
(C Ferguson)

1st qtr: Establish work plan

( No work plan

( Partial work plan
( Complete work plan
     (
2nd qtr: Develop

schedule

( No schedule

(  Partial schedule
( Full schedule
     (
3rd qtr: Complete on-site materials
( Materials not 
   developed

(  Materials partially

    developed or late
( Materials fully 

   developed on-time 

4th qtr: Conduct four site visits 

( Site visits not 

   conducted 

(  Site visits conducted
     late
( Site visits conducted  

   on-time
6. Revise Rail System Safety course and conduct one pilot course, revision reflects recent changes to 49 CFR Part 659 requirements and increase focus on safety in the project development phases 
(R Lyons)

1st qtr: Prepare draft course materials

( Draft materials 

   not prepared

( Draft materials 

   partially prepared
( Draft materials 
    prepared
     (
2nd qtr: Revised course completed and piloted

( Course revision & 
    pilot not completed

( Course revision 

   Completed & pilot not 

   conducted
( Course revision 

   completed and 1 
   pilot offered
     (
3rd qtr: Offer course to industry and SSO Program Managers
( Course not 

   conducted 

( Course conducted 

    late
( Course conducted

    on-time
4th qtr: Second course offering provided

( Second course 

   not conducted

( Second course 

   conducted late

( Second course 

   conducted on-time

	


	Rationale: FTA manages an integrated set of oversight and technical assistance programs designed to prevent public transportation fatalities, injuries, property damage and system interruption, and to ensure the capability to respond effectively to those accidents and incidents that do occur.   FTA’s oversight and implementation of the State Safety Oversight Program and the Drug and Alcohol Testing Rule directly support the goal of enhanced public safety. (POC: Susan Schruth, Mike Taborn, Mokhtee Ahmad) Due Date: September 30, 2007   
  
     1st & 2nd Quarter Noteworthy Accomplishments:
· Four (4) SSO program audits were conducted.
· Drug and Alcohol audits were conducted at 26 urban 5307 grantees and three (3) state programs encompassing 24 non-urban 5311 sub-recipients.

· FTA’s Drug and Alcohol Testing National Conference was conducted and training was provided for over 400 grantees, contractors and their vendors.  
· A one-day Drug and Alcohol Testing Seminar was conducted in FTA Region 8. 
· The Model Bus Safety and Security Working Group was established and its membership confirmed.
· The Model Bus Safety and Security technical assessment on-site schedule was established for 10 agencies.
3rd Quarter Planned Activities:
· 2nd Annual SSO Program Managers Workshop is scheduled for May 7-10, 2007. Invitational travel is being provided for SSO Program Managers and specialized training will be delivered.

· Three (3) additional audits of SSO agencies will be conducted.
· Additional Drug and Alcohol audits will be conducted at 10 urban 5307 agencies and one (1) State program encompassing no less than 5 total 5311 sub-recipients.
· Two (2) additional one-day Drug and Alcohol Testing Seminar will be conducted.

· The Draft SSO Program Managers Training Curriculum will be completed.
· Invitations will be mailed for the 11th Annual SSO Meeting, scheduled for September 17-20, 2007 in Minneapolis, Minnesota. 
· The Model Bus Safety and Security Program on-site assessment checklists will be finalized.
· The Model Bus Safety and Security prototype website will be deployed.

 
	

	FTA Annual Performance Plan Detailed Report:
2. Urban Partnership Agreement Program



Status will be Red if no UPA is executed, and fewer than 2 elements under 

  Red

bullet point one are achieved.

 

Status will be Yellow if at least 1 UPA is executed and at least 2 elements under 

Yellow

bullet point one are implemented or incorporated into FTA’s programs/policies.

  

Status will be Green if more than 1 UPA is executed and all elements under bullet 

Green

point one are achieved. 

Rationale: Traffic congestion costs America an estimated $68 billion a year in wasted time and fuel. The Department of Transportation has made reducing congestion a key strategic goal and the Secretary’s Congestion Relief Initiative will help meet the goal.  FTA plays an important role helping to reduce highway congestion by funding and supporting alternatives to the automobile.  FTA leads the Urban Congestion Team of the Secretary’s Congestion Relief Initiative, a discrete program to measurably reduce the Nation’s traffic congestion by January 2009. (POC: Dave Horner, Bob Tuccillo) Due Date:  September 30, 2007
  

1st & 2nd Quarter Noteworthy Accomplishments:
· Prepared and published solicitations of applications for approximately 13 programs administered by the Department for purposes of funding Urban Partners, including the 5309 Bus and Bus Facilities Discretionary Grant Program administered by FTA;
· Organized Department-wide working group to coordinate review of Urban Partnership;

· Responded to multiple questions from prospective applicants regarding Urban Partnerships; and

· Received 25 applications for Urban Partnerships.

3rd Quarter Planned Activities:
· Prepare and execute at least one Urban-Partnership Agreement (UPA), which include the following elements:

· Congestion Pricing

· Supportive Demand Management Actions

· Public-Private Partnerships

· Federal Incentives

· Congestion benchmarks and outcome targets for each UPA

· Conduct preliminary work necessary for meeting our target of executing a total of three UPA’s by 2009.

	Status 


	FTA Annual Performance Plan Detailed Report:
3. Increased Transit Ridership


 
Status will be Red if no deliverables are achieved, or if there is 

  Red

no increase in ridership from 2006.

  

Status will be Yellow if fewer than 100% of the deliverables are achieved, or if 

Yellow

FTA’s annual ridership increase is between 0.1% to 1.4%.

 

Status will be Green if all the deliverables are achieved, or if FTA retains an annual

 Green

ridership increase of 1.5% or above.

Rationale: Steady increases in transit investments have dramatically improved and expanded public transportation services and mobility options for many Americans while attracting record numbers of riders.  At the same time, the growing problem of traffic congestion continues to choke America’s roadways.  FTA promotes transit ridership through investments, initiatives, and the sharing of information and best practices with transit agencies. (POC: Bob Tuccillo, Marisol Simon)

 Due Date:  September 30, 2007   

1st & 2nd Quarter Noteworthy Accomplishments:

· At the American Public Transportation Association Legislative Conference, FTA formally recognized and presented awards to 12 grantees whose successful initiatives produced significant increases in ridership.  
· In partnership with that National Transit Institute (NTI), FTA determined the scope and parameters for a new course to equip transit agencies to conduct internal ridership reviews.

· Annual ridership increased by 3.1% during this reporting period among the top 150 transit agencies (July 2006 to March 2007).

· HQ staff briefed VA staff, leading to the development and dissemination of policy guidance on coordinated transportation by the Secretary of VA to all VA supported medical facilities. 

· HQ staff worked with DOL to develop a Technical Employment Network briefing on United We Ride and the two policy statements. 

· HQ staff is working with OSERS to develop a policy letter to be sent to all State Directors of Special Education and Rehabilitation. 

· HQ staff facilitated a meeting between NHTSA, OSEP, Project ACTION, and the American Occupational Therapy Association to explore options for integrating travel training and pedestrian safety initiatives. 

· HQ staff is working with NHTSA to expand the coalition building activities being conducted with the National Center on Senior Transportation.

· HQ staff provided 2 presentations to Disability Program Navigators on UWR activities. DPN is funded by the Social Security Administration and the Employment Training Administration at DOL. 

· This quarter, 7 regions have conducted at least one action with other federal partners regarding coordinated human service transportation. Examples include:
· FTA Region 1 worked with the Regional Office for the Department of Health and Human Services to conduct UWR sessions in both New Hampshire and in Rhode Island during State Transit Meetings. 

· FTA Region 3 staff conducted outreach to USDA grantees on specific opportunities for coordination at the local level.  

· FTA Region 4 and Region 8 staff are both working with Federal partners in the Administration on Aging to conduct coordinated planning meetings around the region. 

· FTA Region 6 staff is working with Federal partners in the Region VI Interagency Council on Homelessness. 

3rd Quarter Planned Activities:

· Conduct a ridership review of the Riverside Transit Agency in Riverside, California and  issue a report on recommendations for cost-effective ways of increasing ridership.

· In partnership with that National Transit Institute (NTI), develop a pilot session of a new course to equip transit agencies to conduct internal ridership reviews.

· To further progress under the United We Ride initiative, FTA will implement collaborative actions (e.g., joint grantee training, shared letters, and joint conference calls with grantees) with other Federal partners at the national and regional levels that facilitate the implementation of two Federal Coordinating Council on Access and Mobility (CCAM) policy statements, on coordinated planning and vehicle sharing.  In addition, FTA will work with other CCAM members to adopt cost-sharing principles.

· Continue investment in transit infrastructure, and rehabilitation or replacement of existing fleets to support increased ridership.

· FTA Headquarter Office will implement 4 collaborative actions (e.g., Federal regional action plan, joint grantee training, shared letters, joint conference calls with grantees) with other Federal partners at the national and regional levels that facilitate the implementation of the two CCAM policy statements on coordinated planning and vehicle sharing.

· FTA Headquarter office will work with other members of the Federal Coordinating Council on Access and Mobility to adopt cost sharing principles.

· Each FTA regional office will implement 2 collaborative actions with other Federal partners at the national and regional levels that facilitate the implementation of the two CCAM policy statements on coordinated planning and vehicle sharing.
· Submit a Collective Action Plan for adoption by members of the Federal Interagency Coordinating Council.

· Launch a new National Resource Center on Coordinated Human Service Transportation.

· Convene a meeting with OMB and other Federal partners to further define principles regarding cost sharing.  Include external stakeholders in the discussion to explore challenges and solutions.

· Convene quarterly meetings involving Federal partners in the regions with new UWR Ambassadors.
. SAFETEA-LU Implementation
   

Status will be Red if less than 9 out of the 12 FTA "Priority 1" FY 2007 SAFETEA-LU           Red          deliverables within five days of the proposed publication date.
       Status will be Yellow if 9 out the 12 FTA "Priority 1" FY 2007 SAFETEA-LU   

Yellow         deliverables are completed within five days of the proposed publication date, including those                    items waiting for a waiver from the Administrator.

           Status will be Green if 12 out of 12 FTA "Priority 1" FY 2007 SAFETEA-LU deliverables         Green       are completed within five days of the proposed publication date, subject to the waiver for         

                                            circumstances outside FTA's control at the discretion of the Administrator.                             

     Rationale: SAFETEA-LU establishes a number of legislative requirements for FTA.  FTA will continue its existing
     SAFETEA-LU implementation process, including the SAFETEA-LU Advisory Council, which has served the 
     agency well and has been positively received by its stakeholders, the Congress, and the Department of  

     Transportation. (POC: Bob Tuccillo, Rich Steinman, Dave Longo) Due Date:  September 30, 2007   

     1st & 2nd Quarter Noteworthy Accomplishments:
3rd Quarter Planned Activities:
· Complete 12 out of 12 FTA “Priority 1” FY 2007 SAFETEA-LU deliverables by the proposed publication date, subject to the waiver of deadline for circumstances outside FTA’s control at the discretion of the Administrator.

	Status


	FTA Annual Performance Plan Detailed Report:
4.        SAFETEA-LU Implementation
   

Status will be Red if less than 9 out of the 12 FTA "Priority 1" FY 2007 SAFETEA-LU           Red          deliverables within five days of the proposed publication date.

       Status will be Yellow if 9 out the 12 FTA "Priority 1" FY 2007 SAFETEA-LU   

Yellow         deliverables are completed within five days of the proposed publication date, including those                    items waiting for a waiver from the Administrator.


           Status will be Green if 12 out of 12 FTA "Priority 1" FY 2007 SAFETEA-LU deliverables      Green       are completed within five days of the proposed publication date, subject to the waiver for         

                                            circumstances outside FTA's control at the discretion of the Administrator.                             

     Rationale:  SAFETEA-LU establishes a number of legislative requirements for FTA.  FTA will continue its existing
     SAFETEA-LU implementation process, including the SAFETEA-LU Advisory Council, which has served the 
     agency well and has been positively received by its stakeholders, the Congress, and the Department of  

     Transportation. (POC: Bob Tuccillo, Rich Steinman, Dave Longo) Due Date:  September 30, 2007   

     1st & 2nd Quarter Noteworthy Accomplishments:
· FTA published 7 of the 12 total deliverables for FY2007, 6 of them on time or within five days of proposed publication date:
· New Starts Contractor Performance Incentive Report (Due 11/7/2006, Published 11/20/2006): did not meet FTA deadline due to delay in OST (will propose waiver from Administrator);
· Alternative Transportation in Parks and Public Lands Annual Report (Due 2/5/2007, Published 2/5/2007);
· New Starts Annual Report on Funding Recommendations (Due 2/5/2007, Published 2/5/2007);

· Nonurbanized Area Program Final Circular (Due 3/1/2007, Published 2/28/2007);

· Elderly Individuals and Individuals With Disabilities Program Final Circular (Due 3/31/2007,

Published 3/29/2007);

· Job Access and Reverse Commute Program Final Circular (Due 3/31/2007, Published 3/29/2007);

· New Freedom Program Final Circular (Due 3/31/2007, Published 3/29/2007).
3rd Quarter Planned Activities:
· Complete the 5 remaining FTA “Priority 1” FY 2007 SAFETEA-LU deliverables by the proposed publication date, subject to the waiver of deadline for circumstances outside FTA’s control at the discretion of the Administrator.
FTA Priority 1 Deliverables

Title

Proposed Date - Publish Final Rule or Report

New Starts - Before and After Study Report - 2007 (Annual Report)

8/6/2007

New Starts - Contractor Performance Assessment Report (Annual Report)

8/10/2007

Incentives in Formula Programs Report

8/10/2007

Elderly Individuals and Individuals with Disabilities Pilot Program Report

8/10/2007

Public Private Partnership Report
8/10/2007

	 Status    

	 FTA Annual Performance Plan Detailed Report:
 5.    Re-engineering New Starts Project Development

  
 
Status will be Red if the deliverables are not completed on time, and

 Red

goal progress is not achieved.

  

Status will be Yellow if some the deliverables are not completed on time, but 

                            Yellow

goal progress is still achieved.

 

Status will be Green if 100% of the 
deliverables are achieved on time.

                             Green

· Benchmark:  The Policy Guidance for New and Small Starts will be published by May 15, 2007.    

· Benchmark:  Issue Before and After Study Guidance by June 30, 2007.

· Benchmark:  FTA will produce a strategy that defines the conditions of FTA participation when projects exceed their budgets by June 30, 2007.

· Benchmark:  TPE will create a roadmap of requirements of each phase of the project development process 

· Benchmark:  TPE will create a single set of checklists for use in all regions for PEs, FDs, and Full Funding Grant Agreements (FFGAs) by June 30, 2007.

· Benchmark:  FTA will further evaluate alternative project delivery methods, including an evaluation of  public-private partnerships, and will report to Congress on their viability in August 2008.

· Benchmark:  1) Publish a revised Delegation Order after re-visiting delegations, missions, and functions,    with particular emphasis on roles and responsibilities between grantees, the regional offices, and FTA HQs by September 30, 2007; and 2) convene a meeting of regional and headquarters’ staff to discuss roles and key elements of the New and Small Starts programs by September 30, 2007.

· Benchmark:  FTA will prepare and publish a risk management guidance document for HQs, regional, and grantee implementation by September 30, 2007. 

· Benchmark:  FTA will develop and disseminate New Starts process management performance measures for use at the regional and HQs level to assess performance and ensure greater accountability, and will include these measures in the FTA Annual Performance Plan (APP). 
Rationale:  Due to the complexity and size of New Starts projects, the delivery time for these projects can range from 6 -12 years.  While the methodologies for justifying, rating and managing these major transit investments continue to show incremental improvement, stakeholders have raised questions on the effectiveness and efficiency of FTA’s decision-making process.  FTA is committed not only to continuous improvement of the New Starts Project Development Process, but also to identifying possible significant changes in the highly political and regulated environment of New Starts projects. (POC: Rick Krochalis, Susan Borinsky, Letitia Thompson, Rich Steinmann) 

Due Date: September 30, 2007    

       1st & 2nd Quarter Noteworthy Accomplishments:
· Complete independent business process review of New Starts Process  (goal-- March 2,  2007; Done)

· Review consultant’s recommendations and prepare a prioritized, phased list of action items acceptable to FTA for implementation (goal—April 30, 2007; Done)

· Identify FY 07 action items, seek program plan funding approvals to support outcomes and assign responsibilities and milestones to cross functional FTA task teams  (goal—May 30, 2007)

· Develop roll out/communications strategy for outreach to grantees and stakeholders on New Starts Program improvements including guidance, rulemaking and customer service goals  (goal--May 30, 2007)

· Implement FY 07 priority “1” and “2” action items (goal—September 30, 2007)

       3rd Quarter Planned Activities:
· Implement improvements to the New Starts Project Development Process that:

· Identifies projects that can be delivered on time and on budget, with the projected benefits.

· Clarifies roles and responsibilities within FTA during the evaluation process.

· Manages project risk rather than attempting to eliminate project risk.

· Assures proper allocation of risks and responsibilities among all parties.

· Reduces the time for delivering projects. 

· Standardizes Federal review periods.

· Assures the predictability and transparency of FTA’s New Starts guidance and project delivery process. 

· Produces consistency in process outcomes.
· Accommodates possible alternative project delivery methods.

	Status


	FTA Annual Performance Plan Detailed Report:
6. Public-Private Partnerships 


·  Initiative is in serious jeopardy.  The agency is unlikely to realize objectives absent  

Red        significant management attention.
 



·   The initiative has some setbacks or other issues requiring adjustments by the agency 
                           Yellow
 in order to achieve the deliverables.   

 
 Implementation is proceeding according to plans agreed upon within the agency.
                            Green

Rationale:  FTA will establish and implement a Public-Private Partnership Pilot Program (“Penta-P”) to demonstrate the advantages and disadvantages of Public-Private Partnerships (“PPP”) for certain new fixed guideway capital projects. (POC: David Horner, Bob Patrick, Matt Welbes, Brigid Hynes-Cherin) 

Due Date: September 30, 2007   
1st & 2nd Quarter Noteworthy Accomplishments:
· Prepared draft report to Congress on Public-Private Partnerships in transit;
· Established Public-Private Partnership Pilot Program by notice in the Federal Register on January 19, 2007;

· Received four applications for total of three allowable spots in the Public-Private Partnership Pilot Program;

· Formed internal Public-Private Partnership Pilot Program working group;

· Formulated recommendations to Administrator concerning which applicants to designate as Pilot Projects; and

· Issued Request for Proposal to engage advisor.

3rd Quarter Planned Activities:
· Implement a Public-Private Partnership Pilot Program for at least one project, setting forth incentives and obligations within the framework of section the law that would demonstrate the advantages or disadvantages of PPPs, as applied to eligible projects.
· Report to Congress by August 2007 on the costs, benefits, and efficiencies of Public-Private Partnerships for fixed guideway capital projects.

  
	 Status    


	FTA Annual Performance Plan Detailed Report:
7. Global Connectivity 


  
 
Status will be Red if the deliverables are not completed on time, and

 Red

goal progress is not achieved.

 

Status will be Yellow if some the deliverables are not completed on time, but 

                            Yellow

goal progress is still achieved.

 

Status will be Green if 100% of the 
deliverables are achieved on time.

                            Green

Rationale:  International trade and travel have become an increasingly important part of DOT’s strategic thinking.  The Department seeks to reinforce and maintain the United States’ position as the global leader in transportation by promoting safe, secure, accessible, environmentally friendly and efficient global transportation systems.  The Department’s international activities aim to promote the economic well-being of U.S. businesses and of its citizens abroad.  The Department acts bilaterally, regionally or multilaterally, as appropriate to achieve its international objectives through cooperation with other U.S. Government and international agencies and with the private sector. (POC: Ron Hynes) 

Due Date: September 30, 2007   
1st & 2nd Quarter Noteworthy Accomplishments:
· Secretary Mary Peters led a trade mission to Beijing and Shanghai, China, from April 9-13, 2007.  In preparation for this trade mission, TRI has responded to a request by the Office of the Secretary of Transportation (OST) to identify transit projects in China developed with the help of U.S. expertise that the Secretary could visit during her trip.  While she was in Beijing, the Secretary signed a memorandum of cooperation with the Chinese Ministry of Construction (MOC).  The MOC is responsible for setting and implementing public transportation policy in China, and the agreement outlines cooperation with FTA as the designated administrative coordinator, in the areas of service innovations, ITS, and alternative fuels.  
· ISO (International Organization for Standardization) held joint meetings with several international working groups October 2, 2006 in Cape Town, South Africa.  The objectives of the meetings were to discuss coordination on fare collection and other transit business areas of standardization and share best standardization practice focusing on architecture and information flows between operators and security.
· TRI coordinated and prepared for Michael Taborn’s participation in the Transit Cooperative Research Program’s (TCRP) International Transit Studies Program (ITSP) Spring 2007 Mission to Asia.  
· TRI to made a presentation at the “World Bank Transport Forum and Learning Days” training event.  The training event was for World Bank transport staff from around the world and took place March 26-30, 2007.
· TRI assisted a delegation of six members from the Land Transportation Authority (LTA) and SBS Transit (private bus operator) from Singapore during their visit to the United States from February 9-13 to visit US transit systems.
3rd Quarter Planned Activities:
· TRI’s International Mass Transportation Program (IMTP), in collaboration with the U.S. and Foreign Commercial Service in Moscow (FCS) and the Russian Ministry of Transport, organized the Mass Transportation Trade Mission to St. Petersburg and Moscow held in May 24-30, 2007 and the U.S. - Russia Mass Transit Conference held in Moscow, May 28-29, 2007.  Five FTA officials and twelve transit officials ranging from transit authorities to private firms participated in the conference, which focused on a number of mass transit development topics. The Russian Ministry of Transport provided the Russian speakers for the conference, ensured audience participation, and made in-kind contribution to support conference organization. 
· TRI is working with TCR to coordinate a visit by Mr. Sangjoo Lee, who is responsible for legislating transportation policy for the transit-dependent, including the elderly and disabled, within the Ministry of Construction and Transportation of South Korea.  Mr. Lee is FTA’s official point of contact for mobility access for the disabled in the framework of the Korea/U.S. Department of Transportation Science and Technology Cooperation Program.

	Status 


      design, construction and operation of public transportation systems. (POC: Ron Hynes) 

	Due Date: September 30,   2007   
1st & 2nd Quarter Noteworthy Accomplishments:
· Began negotiations on three cooperative agreements under the National Fuel Cell Bus Program.

· Commenced research activities under the National Fuel Cell Bus Program.

· Worked with relevant organizations to gather industry input for an electric drive strategic plan.
· Initiated the development of website to share information on International Fuel Cell Demonstrations under the International Fuel Cell Bus Working Groups.
3rd Quarter Planned Activities:
· Initiate research on a fuel cell power converter to improve performance of fuel cell vehicles. 
· Initiate the development of a strategic plan to address the needs of research that will improve electric drive propulsion technology thereby reducing energy consumption and negative effects on the environment.
· Conduct an electric drive strategic plan stakeholder workshop at the APTA Bus Conference.
· Complete initial testing on the plug-in hybrid sprinter van in Kansas City and initiate a process for web page information dissemination.

· Initiate performance testing of the battery-dominant fuel cell hybrid bus at the University of Delaware.

· With TCRP panel, develop scope of TCRP project C-19: Updated Guidebook for Evaluating, Selecting, and Implementing Fuel Choices for Transit Bus Operations, by June 2007.
· Assemble information for up-to-date clean propulsion research activity project information for the FTA website.
· Begin revision of web page to reflect the efficiency of new bus models and to publish Bus Testing Reports to assist transit agencies in identifying buses that utilize alternative fuels and/or achieve superior fuel economy, thereby producing correspondingly fewer emissions.
· Initiate work with West Virginia University to address emissions certification of hybrid electric vehicles to more accurately portray the environmental benefits of hybrid electric drive systems.

· Initiate work with National Renewable Energy Laboratory to develop procedures to collect and disseminate data on fuel cell bus demonstrations under the National Fuel Cell Bus Program.

· Initiate planning efforts to conduct National Fuel Cell Bus Workshops.

· With CTE and Breakthrough Technologies, initiate nationwide Survey report of Fuel Cell Bus Development.

	 Status
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8. Improved Environmental Management 

 

 
 
Status will be Red if the deliverables are not completed on time, and

 Red

goal progress is not achieved.

 

Status will be Yellow if some the deliverables are not completed on time, but 

                            Yellow

goal progress is still achieved.

 

Status will be Green if 100% of the 
deliverables are achieved on time.

                            Green


Rationale: FTA will promote innovative environmental practices in the planning, design, construction and operation of public transportation systems, and project development and construction approaches that combine strong environmental stewardship with expedited project delivery. (POC:, Scott Biehl, Susan Borinsky) Due Date: September 30, 2007   

1st & 2nd Quarter Noteworthy Accomplishments:

· Current status is yellow as FTA and FHWA will not be able to promulgate amendments to the two agencies’ joint environmental impact procedures (23 CFR part 771) by September 30, 2007.

· Published final guidance on implementing § 6002 of SAFETEA-LU (environmental process) on November 15, 2006.

· Published final guidance implementing § 6009 of SAFETEA-LU (§ 4(f) de minimis impact criteria) on December 13, 2006.

· Conducted with FHWA Planning and Environment Linkages (a.k.a. “Linking Planning and NEPA) course in Washington D.C. on February 12-14, 2007.

· Conducted first advanced environmental process seminar in New York City on February 27-28, 2007.

3rd Quarter Planned Activities:

· By May 30, 2007, in collaboration with FHWA, provide for OST review amendments to the joint FTA/FHWA Section 4(f) rule on preservation of publicly-owned parkland, wetlands, wildlife and waterfowl refuges, and sites of historic significance. 

· Conduct another “Planning and Environment Linkages” course, jointly with FHWA, in Shasta County, California.  (tentatively June 2007) 

· Continue to collaborate with FHWA in order to amend the joint FTA/FHWA environmental impact procedures at 23 CFR Part 771.  (due September 30, 2007) 


	Status
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[image: image1.emf]  D eliverables  Milestones      Breakpoint     Breakpoint     Breakpoint  Status   1 st  qtr: Schedule  confirmed     No schedule     2 scheduled     4 scheduled             2 nd  qtr:  1 forum  conducted     No  forum          conducted     1 forum        c onducted   late     1 forum conducted             3 rd  qtr: 3 forums  conducted     1 forum conducted     2 or 3 forums       conducted     4 forums        conducted    1. Conduct four Connecting  Communities Emergency  Prepar edness Regional Forums      (B Zamperini)  4 th  qtr: Summary  report     No report     Late r eport     C ompleted report           1 st  qtr: Work plan      No work plan     Late w ork plan            W ork plan       completed             2 nd  qtr: Schedule  confirmed     No schedule     Partially confirmed       schedule     Confirmed       schedule             3 rd  qtr: Preliminary  program     No preliminary         program     Partial preliminary         program     Full preliminary       Program          2. Implement, in  c ollaboration  with DHS and in partnership  with APTA, a collaborative  program for the rapid  deployment of vehicles,  equipment, and personnel from  cooperating transit agencies in  the event of an emergency    (K  Lord)  4 th  qtr: Program  complete     Program not       implemented       Program partially       Implemented     Program fully       implemented    1 st  qtr: Work plan  developed     No work plan     Work plan partially        d eveloped     Work plan  completed             2 nd  qtr: Schedule  confirmed    No schedule     3 scheduled     5 sche duled           3 rd  qtr: 2 sessions  delivered     0 delivered     1 delivered     2 delivered    3. Conduct five sessions of the  Countert errorism Strategies &  Terrorist Activity Recognition  Training course    (R Lyons)  4 th  qtr: All sessions  delivered     3 or less        delivered     4 delivered     5 delivered    1 st  qtr: Conduct  1 st    Roundtable     1 st  Roundtable not      conducted     1 st  Roundtable      conducted late     1 st  Roundtable        conducted             2 nd  qtr: Site logistics  and invitations     No site     Tentative site  and       no  invitations      Confirmed site and       invitations  issued            3 rd  qtr: Conduct 2 nd   Roundtable      2 nd  Roundtable not      conducted     2 nd  Roundtable      conducted late     2 nd  Roundtable        conducted    4. Conduct one Safety and  Security Roundtable    (B Zamperini)  4 th  qtr:  Issue  Report     No report issued      Report issued late     Report issued    1 st  qtr: Work plan  developed     No work plan     Work plan partially       developed     Work plan        completed             2 nd  qtr: Implementation  schedule     No  schedule      Partial schedule     Full schedule           3 rd  qtr: Initial activities  performed     No activities      performed      Partial         performance      Full performance       of activities    5. Position FTA to su pport  Emergency Services Function  #1  -  Transportation, under the  National Response Plan    (T. Tisdale)  4 th  qtr: Complete     No support      Partial support     Full support    1 st  qtr: Work plan  develo ped     No work plan     Work plan partially       developed     Work plan        completed             2 nd  qtr: Database  design complete     No design     Partial design     Full design           3 rd  qtr: Pilot  implementation     No pilot     Partial pilot     Full pilot      implem entation    6. Create a database tracking  grantees’ expenditures to meet  the 1% security expenditure  requirement and determine if  there are any additional data  needs to meet information  requests stemming from  statutory provision    (R Gerhart)  4 th  qtr: Database  implemented     No       implementation     Partial        implementation     Full        implementation    1 st  qtr: Work plan  developed     No  work plan     Work plan partially       developed     Work plan        completed             2 nd  qtr:  Set s chedule     No schedule     Partial schedule     Full schedule           3 rd  qtr: Training  materials developed     No training        materials     Partially developed       t raining materials     T raining materials       completed    7. Train the FTA Executive  Management Team (EMT) on  Emergency Response and  Recovery  (T. Tisdale)  4 th  qtr:  T raining     No training     Partial training     T raining  completed   



	 Status


	Rationale: Post-Katrina and Rita evaluations indicate the need for improved local, State and Federal level emergency planning and response activities.  The Department may be charged with additional responsibilities under the National Response Plan for evacuations of persons, including persons with disabilities. (POC: Mike Taborn, Dick Doyle, Michael Winter) Due Date: September 30, 2007.   
1st & 2nd Quarter Noteworthy Accomplishments:
· Conducted Safety and Security Roundtable in New Jersey.

· Scheduled next Safety and Security Roundtable for Chicago in July.

· Conducted 14 deliveries of the Terrorist Activity Recognition Response (TARR) course.
· Conducted 8 deliveries of the Strategies for Counterterrorism course.
· Conducted 2 Connecting Communities Forums in Maryland and Houston.

· Completed design of database to track the expenditure of section 5307 funds on security and other security and emergency preparedness issues.

· Developed schedule for FTA EMT training on Emergency Response and Recovery.
3rd Quarter Planned Activities:

· Three (3) Connecting Communities Forums will be conducted.

· 17 deliveries of the Terrorist Activity Recognition Response (TARR) course will be conducted.
· Six (6) deliveries of the Strategies for Counterterrorism course will be conducted.

· The database tracking grantees’ responses to triennial review questions on disaster preparedness, and how grantees spend their 1% of Sec. 5307 formula funding for security expenditures, by category of spending will be piloted. 
· Training materials will be developed for the FTA EMT on Emergency Response and Recovery.
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11. President’s Management Agenda

  
 
Status will be Red if less than one deliverable per category is achieved.

 Red



 

Status will be Yellow if at least one deliverable per category is achieved.

                           Yellow

 

Status will be Green if 100% of the 
deliverables are achieved.

                            Green

Rationale: FTA is committed to the President’s vision of a citizen-centered, results-oriented government.  FTA is committed to improving its overall effectiveness and efficiency by enabling employees to develop and utilize their full potential; improving financial management systems; thinking creatively and innovatively in finding 21st century solutions to 21st century problems; efficiently managing programs for maximum performance; and by ensuring the proper use of the public funds entrusted to us. (POC: Bob Tuccillo, Ann Linnertz, Yvette Taylor) Due Date:  September 30, 2007   
      1st & 2nd Quarter Noteworthy Accomplishments:

        
Strategic Management of Human Capital   
· Overall progress rating is green. 
· Annual employee performance agreements have been established that are aligned with the Department’s Strategic Plan and make meaningful distinctions in levels of performance to ensure that superior performance is recognized and rewarded and action is taken to address poor performance.  Mid-year reviews are in process and should be completed by May. 

· Each EMT member received a copy of the FTA Retirement Wave Report, together with a list of employee retirement eligibility dates as the basis for creating succession planning strategies.  Headquarters and regional office administrators have focused attention on addressing succession planning and knowledge management challenges in their organizations, including taking a structured approach to identifying existing and projected skill gaps, the development of annual training plans and Individual Development Plans that are reviewed and discussed at mid-year and final performance reviews.  At least two regions have developed five-year business plans to address future workforce requirements and succession planning.  Region 4 initiated a Special Programs Pilot Team focused on state DOT grant development and management and enhancing outreach to customers and staff.  
· FTA completed a leadership competency assessment and gap analysis for its supervisory employees during the first quarter of the fiscal year and its annual competency assessment and gap analysis for its IT workforce during the second quarter.  FTA continues to participate in a Department wide effort to develop and validate a competency model for engineering employees.  FTA engineers have reviewed and commented on the initial draft as well as participated in focus group discussions of subsequent drafts.  
· FTA developed its action plan to address the results of the Federal Human Capital Survey, including the development of a list of activities and training opportunities related to the leadership section of the survey.
· During the first quarter, FTA implemented an online administrative support staff certificate program that Administrative Support Professional are encouraged to complete.  Several employees have already completed this online certification process.  

· During the second quarter, each Executive Management Team member completed a training "Needs Assessment" for their organization.  The survey results were analyzed to provide the basis for a plan to address identified training needs throughout the Agency.  FTA employees have completed a variety of mandatory on-line training courses, including IT Security Awareness, Health and Safety, No Fear, and others.
· Each Associate Administrator and Regional Administrator has been assigned an executive coach through FTA's contract with Logistics Management Institute (LMI).  Each pair has met and begun work on identified goals. 


	Status


	· FTA participated in the first of several cross-organizational Performance Based Service Acquisition (PBSA) classes being offered by the Federal Acquisition Institute, including staff from Region 4 as well as 10 Headquarters staff.  This training is critical in the development of FTA’s ability to create an effective Acquisition workforce and successfully incorporate performance based practices in its services and other contracts.  In addition, Region 4 has enrolled staff in program management and performance management certification programs to fill critical skill gaps.   
Improved Financial Performance

· Overall progress rating is green. 
· FTA produced on-time quarterly financial statements to OST and Transit Trends Report to the EMT. 

· The Senior Assessment Team met every 6 weeks to review internal procedures and management controls.  

· The FMFIA/A123 consultants made site visits to the regions to conduct field tests on cost and grants management.  They reviewed supporting documentation and collected information to support FTA’s processes for cost and grants management. 
Budget and Performance Integration

· Overall rating is yellow. 
· Labor Distribution Reporting (LDR) participation rate agency wide increased 5% since 1Q 2007 to 65%.  Many regional offices are at or above 90%.   A green rating is 66% or higher.   
· Training provided to increase employee participation in LDR.  Focus on headquarters offices with the lowest participation rates.    
· Provided 6-month summary report showing changes since re-tooling the functional tasks to allow LDR to link directly with program resources.  

· MCA reports to be produced monthly to provide managers timely information showing the relationship between LDR, agency functional tasks and overall program costs. 
Elimination of Improper Payment

· Overall progress rating is green. 
· FTA selected the number of grantees covered by the 2007 Triennial Review Program.  

· Data collected for payments made under the Formula Grants Program during March 1, 2006 to February 28, 2007.  

· FTA selected a sample of Federal payments for the selected grantees.  Regional offices communicated with transit agencies to obtain payments made from grantees to customers.  
· Next step is to identify payments made to wrong customer; bills that have not been paid on time, and incorrect materials delivered to the final customer.  

       Expanded Electronic Government

· Overall progress rating is green. 
· FTA was successful in getting NTD removed from OMB’s “watch list” and currently has all of its other mission critical information systems certified and accredited, with acceptable business cases.  Replaced the NTD.com Internet address with NTD.gov

· 11 discretionary grant programs were posted on grants.gov for applicants to FIND and APPLY online. To date, 154 applications have been received, and more are expected for the programs which remain open through the next few months. FTA has fully streamlined the grants.gov process to be integrated with the Agency’s grants system, TEAM.
· FTA collaborated with OST and OMB to compile a draft requirement for initial compliance with the Transparency Act.  Phase 1 compliance requires an increase in existing reporting through existing systems features and minor additions/modifications to process. 

· In response to the OMB’s policy on safeguarding Personally Identifiable Information, FTA completed encryption of all 87 laptops, including those assigned directly to a person or in a loaner pool, using the SafeBoot software package.  The process has allowed FTA to also update other security controls on these laptops at the same time. 
· FTA’s Enterprise Architecture Review Board approved a charter, a Concept of Operations document, software development lifecycle, and is documenting the Grantmaking business process using the EA web portal.
3rd Quarter Planned Activities:
Strategic Management of Human Capital
· The Administrator will conduct a Department-wide forum addressing “Entrepreneurial Leadership” as part of his commitment to the Secretary to focus and leverage leadership competencies in response to the Federal Human Capital Survey.  FTA partner with the Office of the Secretary in sponsoring a Department-wide SES forum with Dr. Warren Blank on “The Science of Leadership and Art of Gaining Followers.”
· Competency gaps will continue to be addressed through effective training and developmental opportunities, including contracts to address identified training needs related to contract administration, supervisory skills, and leadership development, among others.
· Final staffing and hiring plans will be developed and approved for each headquarters and regional office.

	

	Improved Financial Performance

· FTA produces accurate and timely financial and program performance information that is used by managers to assist decision-making and drive results in key areas. 

· Financial activities are well managed, with clear internal procedures, policies, and management controls to reasonably ensure that: obligations & costs comply with applicable law; assets are safeguarded against waste, loss, unauthorized use or misappropriation; and that expenditures are properly recorded and accounted for.

Electronic Government

· Deploy flash drives to members of the COOP team that contain biometric security measures to ensure that data is not compromised in case of theft or loss.  This is in response to the OMB’s policy on Personal Identifiable Information; which requires that all mobile devices be encrypted and protected in case of theft or loss.  

· Model the existing FTA TEAM system database and document the FTA Grants Management Line of Business (GMLoB) process in preparation for analysis of “to-be” grants systems options and next steps for aligning with Departmental or federal eGrants goals as they become more defined.  Aim development in support of a common Oracle platform for DOT grants systems, coupled with the development and extension of common grants process “services.”  Deliverables from this process will be a TEAM data and process model, mapped to GMLoB process, as well as a level of effort and plan for implementation of the Grants.Gov System to System Portal Service for DOT use by September, 2007.
· Make progress in FTA’s ability to demonstrate initial compliance with Transparency Act requirements by the fourth quarter of FY 2007.
· Develop a SharePoint repository for Enterprise Architecture.  This repository will allow for better collaboration and sharing for EA stakeholders.  This same technology will be used in other IT areas such as Information Assurance to store our data in one centralized, managed, and organized location.  

· Perform a COOP test using FTA’s Disaster Recovery Equipment.  This test will satisfy FISMA requirements and closed-out Financial Management Systems (FMS) audit findings.  

· Development of new Certification and Accreditation (C&A) documents for FTA systems.  These new C&A packages are required as the applications have moved to new hardware and will be located at new location at ICS in Frederick, MD.

· Complete annual security baseline for NTD and other agency systems.

· Complete annual security awareness training for all FTA employees as well as specialized security training for system owners and those directly involved in information assurance.
Budget and Performance Integration

· Increase employee participation in LDR for MCA to get to green (68% or higher). 
· Provide quarterly MCA reports to managers, including analysis and insight, to improve understanding of the relationship between LDR, agency functional tasks and overall program costs when making management decisions. 
Elimination of Improper Payment
· Show progress by getting to green in the fourth quarter on improper payments. 
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12. Project Management Oversight
Deliverables
Milestones

(  Breakpoint

(  Breakpoint

(  Breakpoint
  Status

a)
Conduct quarterly web-based seminars or teleconferences with PMO oversight contractors and FTA staff to discuss emerging issues and lessons learned.
2nd qtr: Conduct meeting or web-based seminar
(
No meeting or seminar

( 
(
Held meeting or seminar
       (
3rd qtr:  Conduct meeting or web-based seminar

(
No meeting or seminar

( 
(
Held meeting or seminar
4th qtr:  Conduct meeting or web-based seminar
(
No meeting or seminar

( 

(
Held meeting or seminar
b)
Conduct a minimum of one Construction Roundtable meeting with grantees’ Chief Engineers to provide program updates and face-to-face communication with FTA senior mgmt.
2nd qtr: Secure contractor and set dates and location
(
No date or location set 

( 
(
Set date and location
       (
3rd qtr:  Conduct meeting

(
No meeting 

(
Held meeting 
c) 
Package of risk products used in evaluating New Starts projects, including a description of when they are to be applied.
2nd qtr: Complete  preliminary draft of products by February
(
No preliminary draft of complete package 

( 
Partially completed draft package
( 
Preliminary draft of complete package 
       (
2nd qtr:  Complete  final draft of products by March
(
No final draft of complete package 

( 
Partially completed draft package
( 
Final draft of complete package 
       (
d)  
Preliminary manual of PMO Procedures as pilot procedures for the 2009 PMO contract cycle.
2nd qtr:  Define scope of procedures
(
No scope of procedures 

( 
Partially completed scope of procedures
( 
Completed scope of procedures
       (
3rd qtr: Complete preliminary draft of procedures in April

(
No preliminary draft of procedures
( 
Partially completed draft package
( 
Preliminary draft of procedures
3rd qtr: Complete final draft of procedures in June
( 
No final draft of procedures
( 
Partially completed draft package
· Final draft of procedures

e)
Acquisition planning, to support the Office of Administration (TAD) issuance of RFP for PMO contracts in  First Quarter FY2008 

2nd qtr.: Participate in bi-weekly meetings – define contract technical requirements

( 
No participation in mtgs; technical requirements not defined
(  
Partial participation in meetings and/or partial tech reqs
( 
Full participation in meetings -  defined technical requirements
       (
3rd qtr.: Participate in bi-weekly meetings – finalize procurement approach

( 
No participation in meetings; procurement approach not defined
(  
Partial participation in meetings and/or incomplete procurement approach
( 
Full participation in meetings -  defined procurement approach
4th qtr.: Participate in bi-weekly meetings – finalize RFP technical content

( 
No participation in meetings; RFP technical content not defined
(  
Partial participation in mtgs and/or partial RFP tech content
( 
Full participation in meetings -  finalized RFP technical content
f)
Advanced Notice of Proposed Rulemaking on Project Management.

2rd qtr.: Develop preliminary draft of Advanced Notice for internal review
( 
No preliminary draft ANPRM for internal review
(  
Partially completed preliminary draft ANPRM for internal review
( 
Completed preliminary draft ANPRM for internal review
       (

	Status

	FTA Annual Performance Plan Detailed Report:
12. Project Management Oversight 


 
 
Status will be Red if the deliverables are not completed on time, and

 Red

goal progress is not achieved.

 

Status will be Yellow if some the deliverables are not completed on time, but 

                            Yellow

goal progress is still achieved.

 

Status will be Green if 100% of the 
deliverables are achieved on time.

                            Green

Rationale: As the steward of public resources, FTA should ensure that grant funds are spent efficiently and effectively.  A comprehensive strategy for project management oversight will help ensure that projects are ultimately completed on time.  (POC: Leslie Rogers, Susan Schruth, Michael Winter) Due Date:  September 30, 2007   
     1st & 2nd  Quarter Noteworthy Accomplishments:
· Conducted quarterly web-based seminars or teleconferences with PMO oversight contractors and FTA staff to discuss emerging issues and lessons learned.
· Secured contractor and set date(s) for a minimum of one Construction Roundtable meeting with grantees.
· Completed package of risk products used in evaluating New Starts projects, including a description of when they are to be applied and typical review periods.
· Defined scope for new PMO Procedures to be developed for the 2009 PMO contract cycle.
· Defined contract technical requirements and participate in bi-weekly meetings to support the Office of Administration (TAD) acquisition planning for next PMO contracts.
3rd Quarter Planned Activities:
· Conduct a minimum of one Construction Roundtable meeting with grantees’ Chief Engineers to provide program updates and face-to-face communication with FTA senior management.

· Complete preliminary draft of new PMO Procedures for use during the 2009 PMO contract cycle.

· Complete final draft of new PMO Procedures for use during the 2009 PMO contract cycle with the goal of obtaining PMO products that are efficient and effective at the least cost possible.

· Finalize next PMO contract procurement approach and participate in bi-weekly meetings to support TAD.

· Develop preliminary draft of Advanced Notice of Proposed Rulemaking for the new Project Management Rule for internal review.

	Status
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13.  Putting the Customer First 

 
 
Status will be Red if the deliverables are not completed on time, and

 Red

goal progress is not achieved.

 

Status will be Yellow if some the deliverables are not completed on time, but 

                            Yellow

goal progress is still achieved.

 

Status will be Green if 100% of the 
deliverables are achieved on time.

                            Green

Rationale: With the increased funding levels under SAFETEA-LU coinciding with the growing demand for improved transit services in all areas of the country, A+ customer service will enable FTA to deliver valued products and services that exceed internal and external customer expectations. (POC: Dick Doyle, Rick Krochalis) Due Date:  September 30, 2007   


1st   & 2nd  Quarter Noteworthy Accomplishments:
· Enhance the FTA Website to allow customer input, suggestions or complaints. 

· Modify the “Contact Us” section of the website to allow easy email response to FTA from our customers. (Done) 
· Identify resources within FTA HQ to review incoming emails and designate action office to respond to customer inquiries.  (Done) 
· Design an external customer survey and proceed with securing OMB approval for this effort. 

· Develop draft external survey questions for regional offices services.  (Done) 

· Conduct an internal customer service survey. 

· Conduct Baldrige Survey for EMT and all FTA staff to familiarize everyone with the importance of surveys, results and data collection.  (Done) 
3nd Quarter Planned Activities:
· FTA Website is enhanced to encourage customer input, suggestions or complaints (June 30, 2007) 

· Design an external customer survey and proceed with securing OMB approval for this effort. 

· Prepare survey justification for external survey and transmit to OST/OMB.  (Goal: June15, 2007) 

· Establish an FTA customer service award program for its employees. 

· Using the Baldrige framework, seek volunteers from FTA staff who express an interest in participating to create a new award program.  (Goal: May 30, 2007) 
· Develop survey instrument to conduct survey, review internally at FTA and beta test with selected external customers.  (Goal:  July 30, 2007) 

· Develop and implement agency-wide customer service standards.  (Goal: June 30, 2007)
· Proposed FTA agency-wide customer service standards were distributed for review on June 5, 2007 highlighting procedures for the following:
· Answering and responding to telephone/voicemail
· Notification and agenda for meetings

· Format and timeframe for written correspondence/email

· Standards for in person contact

· Process for handling internal and external customer complaints
4th Quarter Planned Activities:
· Each headquarters and regional office conducts two customer service forums (August 30, 2007).

	Status   
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		1. Conduct four Connecting Communities Emergency Preparedness Regional Forums  

(B Zamperini)

		1st qtr: Schedule confirmed

		( No schedule

		( 2 scheduled

		( 4 scheduled

		     ( 



		

		2nd qtr: 1 forum conducted

		( No forum   


   conducted

		( 1 forum 

    conducted late

		( 1 forum conducted

		     ( 



		

		3rd qtr: 3 forums conducted

		( 1 forum conducted

		( 2 or 3 forums 


   conducted

		( 4 forums 

   conducted

		



		

		4th qtr: Summary report

		( No report

		( Late report

		( Completed report 


   

		



		2. Implement, in collaboration with DHS and in partnership with APTA, a collaborative program for the rapid deployment of vehicles, equipment, and personnel from cooperating transit agencies in the event of an emergency 

(K Lord)

		1st qtr: Work plan 

		( No work plan

		( Late work plan 


   

		( Work plan 


   completed

		     ( 



		

		2nd qtr: Schedule confirmed

		( No schedule

		( Partially confirmed 


   schedule

		( Confirmed 


   schedule

		     ( 



		

		3rd qtr: Preliminary program

		( No preliminary  


   program

		( Partial preliminary   


   program

		( Full preliminary 


   Program

		     



		

		4th qtr: Program complete

		( Program not 


   implemented 

		( Program partially 


   Implemented

		( Program fully 


   implemented

		



		3. Conduct five sessions of the Counterterrorism Strategies & Terrorist Activity Recognition Training course 

(R Lyons)

		1st qtr: Work plan developed

		( No work plan

		( Work plan partially 


   developed

		( Work plan completed

		     ( 



		

		2nd qtr: Schedule confirmed

		( No schedule

		( 3 scheduled

		( 5 scheduled

		     (



		

		3rd qtr: 2 sessions delivered

		( 0 delivered

		( 1 delivered

		( 2 delivered

		



		

		4th qtr: All sessions delivered

		( 3 or less  


   delivered

		( 4 delivered

		( 5 delivered

		



		4. Conduct one Safety and Security Roundtable 

(B Zamperini)

		1st qtr: Conduct 1st  Roundtable

		( 1st Roundtable not


   conducted

		( 1st Roundtable


   conducted late

		( 1st Roundtable 


    conducted

		     ( 



		

		2nd qtr: Site logistics and invitations

		( No site

		( Tentative site and


    no invitations 

		( Confirmed site and


    invitations issued 

		     (



		

		3rd qtr: Conduct 2nd Roundtable 

		( 2nd Roundtable not


   conducted

		( 2nd Roundtable


   conducted late

		( 2nd Roundtable 


    conducted

		



		

		4th qtr: Issue Report

		( No report issued

		(  Report issued late

		( Report issued

		



		5. Position FTA to support Emergency Services Function #1 - Transportation, under the National Response Plan 


(T. Tisdale)

		1st qtr: Work plan developed

		( No work plan

		( Work plan partially 


   developed

		( Work plan 

   completed

		     ( 



		

		2nd qtr: Implementation schedule

		( No schedule

		(  Partial schedule

		( Full schedule

		     (



		

		3rd qtr: Initial activities performed

		( No activities


   performed

		(  Partial 

    performance 

		( Full performance

    of activities

		



		

		4th qtr: Complete

		( No support

		(  Partial support

		( Full support

		



		6. Create a database tracking grantees’ expenditures to meet the 1% security expenditure requirement and determine if there are any additional data needs to meet information requests stemming from statutory provision 

(R Gerhart)

		1st qtr: Work plan developed

		( No work plan

		( Work plan partially 


   developed

		( Work plan 

   completed

		     ( 



		

		2nd qtr: Database design complete

		( No design

		( Partial design

		( Full design

		     (



		

		3rd qtr: Pilot implementation

		( No pilot

		( Partial pilot

		( Full pilot


   implementation

		



		

		4th qtr: Database implemented

		( No 


   implementation

		( Partial  


   implementation

		( Full  


   implementation

		



		7. Train the FTA Executive Management Team (EMT) on Emergency Response and Recovery  (T. Tisdale)
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