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SPECIAL

New Director, FTA Office of Safety and Security

Staff Member: Mike Flanigon

On August 20, Susan Schruth, Associate Administrator for Program Management,  announced that Mike Flanigon had been selected as FTA’s next Director of Safety and Security, effective August 31, 2008. Previously, Mike served as Director of the FTA Office of Technology.  During the week of August 4-8, Mike Flanigon taught a TSI course in rail accident investigation at Los Angeles County MTA.


Conference Call with Embassy of Panama, Monday, September 8, 9am-12 Noon 
At the request of the Office of the Secretary of Transportation (OST), the Office of Research Management (TRI-30) is coordinating a Conference Call with the U.S. Embassy in Panama, Monday, September 8, 2008, 9:00 am – 12 Noon.  The purpose of this conference call is to provide guidance and expertise to help Panamanian stakeholders better understand the coordinated effort and resources needed to strengthen the overall capacity of Panama’s transportation system, and to develop a comprehensive Intermodal Plan for Panama’s two major corridors (Panama City/Colon Corridor, and East-West Corridor).  Panamanian participants are all senior business leaders in Panama and all are members of the Transportation Committee of the (Panamanian) Chamber of Commerce, the largest business organization in Panama.

Currently, no master plan, planning process, or institutional structure for generating such a plan is in place. Panama’s current transportation plans are short-term, project-focused and sector-specific reflecting the fragmented nature of responsibility among government and partners.  The challenge for USDOT, as stated in DOT Team Report—How can Panama comprehensively plan an intermodal transportation system that will support Canal expansion, Panama’s economic development, and its vision of Panama’s global role in the future?  

Good projects result from good planning is the focus of this conference call.  TRI-30 is  bringing together a team of experienced U.S. transportation planners and experts from government, academia, and the transit industry to meet the transportation planning capacity building needs of Panamanian stakeholders.  This six-member U.S. Team will make presentation on subject areas of interest to the Panamanian participants such as—Integrated Approaches to Regional Transportation Planning; Miami Dade Case Study;  National Bus Rapid Transit Institute; Planning- A Federal Perspective;  Hillsborough Area Regional Transit Case Study- Service Planning in a Rapidly Changing Environment; Bus Rapid Transit and ITS Technology Applications to Improve Bus Operation.  Contact [Rita.Daguillard@dot.gov] or [Marina.Drancsak@dot.gov]

FROM THE TRI RESEARCH CORNER 
FTA Mission to China

Deputy Administrator Sherry Little will lead a trade and fact-finding mission to China from October 27 to November 2.  The mission will travel to Hong Kong, Macau and Shanghai, sites of some of the world’s fast-developing public transit systems.  Shanghai also boasts the world’s only functioning magnetic levitation train system, which travels at speeds of more than 400 km per hours.  The delegation will include officials from the Federal Railroad Administration, the American Public Transportation Association, and representatives of US industry.  Contact [Rita.Daguillard@dot.gov]  

TCRP Transit IDEA Project Panel Selected Two Projects
On August 5, Henry Nejako participated in a meeting of the Transit IDEA panel, which selected two proposals for funding.  Unanimously approved and considered of high priority was a proposal for a pilot project for using the transit communications interface protocol (TCIP) standard to develop a pilot traveler information system.  Also approved was a proposal for flexible carpooling from neighborhoods to transit stations that would attract new transit customers and reduce the need for parking at rail transit stations.  Contact [Henry.Nejako@dot.gov]
TCRP Screening Panel Workshop 

On August 21, Mike Flanigon and Lisa Colbert represented FTA at the Transit Cooperative Research Program (TCRP) screening panel workshop to review and discuss research problem statement that should be forwarded to the TCRP governing board for funding consideration. The panel is comprised of about 25 senior-level officials with an interest in transportation (transit agencies, national organizations, academia, state DOTs, and consultants).  A total of 35 problem statements, of the 95 screened, with an estimated total cost of $10.9 million, were recommended to be considered for TCRP funding in FY 2009.   The next step, beginning in mid-September, is for FTA senior staff to participate in a second-round review of all 35 TCRP problem statements forwarded by the screening panel. The TCRP Oversight and Project Selection (TOPS) Committee will meet in late October to allocate FY 2009 TCRP funds to specific projects.  Contact [Lisa.Colbert@dot.gov]       
FEDERAL RESEARCH PUBLICATIONS 
Note:  Transit Cooperative Research Program study is sponsored by the Federal Transit Administration, and conducted in Transit Cooperative Research Program, which is administered by the Transportation Research Board of the National Academies.  
2008 Bus Rapid Transit Vehicle Demand and Systems Analysis Update
The U.S. Federal Transit Administration (FTA) has released a report  that explores the state of the U.S. Market Demand for bus rapid transit heavy vehicles and systems.  Online [http://www.fta.dot.gov/assistance/research/research_5638.html]
Civil Rights Implications of the Allocation of Funds Between Bus and Rail

TCRP Legal Research Digest 27, July 2008.  This report reviews cases and regulatory actions since publication of TCRP Legal  Research Digest 7, The Impact of Civil Rights Litigation Under title VI and Related Laws on Transit Decision Making, in June 1997.  It identifies Title VI complaints filed with the FTA during the past 10 years, the legal forum, and whether there is an ongoing Title VI controversy involving transit agencies and the communities and riders they service.  The digest also examines whether Title VI challenges have increased or diminished; the nature of transit agencies' responses to Title VI challenge; and specific strategies and defenses transit systems have utilized when confronted with Title VI complaints, and more Online [http://www.trb.org/news/blurb_browse.asp?id=10]  
The Changing Landscape of Transportation Decision-Making
This paper examines changes taking place in the way transportation policy and investment decisions are made. To provide an understanding of these changes, they are placed in the larger context of major trends in public-sector decision making: devolution, fragmentation, and privatization. The changes taking place in the transport sector are  viewed as consistent with larger trends. The changes pose particular challenges in transportation because of its unique characteristics, and they have contributed to four problems: (a) preserving and enhancing system network benefits, (b) avoiding inefficient decisions, (c) solving transportation’s externalities, and (d) ensuring accountability. The Alameda Corridor is used as an example of managing the new decision-making

landscape. The paper closes with thoughts on improving the transportation decision-making process.  Online  TRR Record, Volume 2036/2007, Pages 5-12.  Online [http://trb.metapress.com/content/m878w457682120n3/fulltext.pdf]
Employee Compensation Guidelines for Transit Providers in Rural and Small Urban Areas.

Transit Cooperative Research Program (TCRP) Report 127, Employee Compensation Guidelines for Transit Providers in Rural and Small Urban Areas explores salary and benefit characteristics of transit systems in rural and small urban areas.  An interactive computer tool, produced as part of this project, is available online and is designed to allow transit managers to quickly and easily obtain compensation and benefit data from comparable transit systems.  Online [ http://trb.org/news/blurb_detail.asp?id=9282]
Guidebook for Developing and Sharing Transit Bus Maintenance Practices, TCRP 109
This Guidebook will be of interest to transit bus maintenance managers and others interested in development of written transit bus maintenance procedures/practices, and the sharing of these practices with others in the transit industry.  The report provides guidance on how to develop effective transit bus maintenance practices tailored to one's local operating environment.  It provides seven sample practices developed using the guidance.  Complementing the report is an on-line Web Board sponsored by the Transportation Research Board’s Committee on Transit Fleet Maintenance.  The report provides instructions on how to access the Web Board, how to use it to develop maintenance practices, and how to share these practices among transit agencies. More Online  [http://trb.org/news/blurb_detail.asp?id=5648] 
Independent Verification and Validation of Washington State Ferries' Wireless High Speed Data Project 

Report No.  FTA-WA-26-7006-2008.02  

The Independent Verification and Validation (IV&V) report documents and presents the results of a study of the Washington State Ferries Prototype Wireless High Speed Data Network. The purpose of the study was to evaluate and determine if real-time security  monitoring applications could be consistently available from shore during the vessels’ normal daily operations as well as in emergency situations. The intended audience of this report is government agencies wishing to implement secure high-speed mobile wireless data networks. The technical nature of the findings and recommendations in this report are intended to help technical teams make decisions regarding technology and implementation choices when building new wireless networks.  Online [http://www.fta.dot.gov/research]
Potential Impacts of Climate Change on U.S. Transportation

Transportation Research Board Special Report 290.   In September 2007, the National Research Council (NRC) released a report examining the U.S. Climate Change Science Program, which oversees federal research on climate change in the United States. This report focuses primarily on the consequences of climate change for the infrastructure and operations of U.S. transportation. The report pointed-out that understanding of the physical climate system has progressed rapidly but that the use of this knowledge to support decision making, manage risks, and engage stakeholders is inadequate. The transportation sector is a good case in point. Little consensus exists among transportation professionals that climate change is occurring or warrants action now. This report is intended to help illuminate the nature of the potential impacts of climate change of greatest relevance for U.S. transportation and to suggest appropriate adaptation strategies and organizational responses.  Online [http://onlinepubs.trb.org/onlinepubs/sr/sr290.pdf]
Railways 2008 - 2043 

TRB's Transportation Research Record: Journal of the Transportation Research Board, No. 2043 includes 9 papers that examine high-speed rail in Japan and its interaction with air transportation; maintenance costs of high-speed lines in Europe; barriers to improving rail interoperability in European countries; and train slot cooperation in multicarrier, international rail-based intermodal freight transport.  This issue of the TRR also explores rail tunnel risk analysis, decision support system for optimization of rail track maintenance planning, slab track testing under heavy axle loads, the effect of route rationalization on hazardous materials transportation risk, and the relationship between train length and accident causes and rates. Online [http://trb.org/news/blurb_detail.asp?id=9400]
Transit: Intermodal Facilities and Capacity; Light Rail, Commuter Rail, and Rail Transit; and Major Activity Center Circulation Systems 
TRB's Transportation Research Record: Journal of the Transportation Research Board, No. 2042 includes 12 papers that explore transit intermodal facilities and capacity; light rail, commuter rail, and rail transit; and major activity center circulation systems.  Specific papers examine airport ground access, consistency in transit passenger arrivals, transit quality of service and employment accessibility, process management in public transit planning, active transit signal priority for streetcars, successful historic streetcar service, light rail cost functions and technical inefficiency, boarding and alighting experiments, bus-rail service integration, and commuter rail circulator route network design.  This issue of the TRR also explores new-generation personal rapid transit technologies and cluster-based optimization of urban transit hub locations.  Online 

[http://trb.org/news/blurb_detail.asp?id=9399]
RESEARCH NEWS & INFORMATION
FTA Substance Abuse Seminar - Dayton, Ohio - September 9, 2008

As an adjunct to the FTA Drug and Alcohol National Conference, this one-day seminar is designed to provide essential facts and information to facilitate employers' compliance with DOT's 49 CFR Part 40 and FTA's 49 CFR Part 655. While a high-level overview of the regulations will be discussed, this seminar will focus more on the operational side of a transit agency's functions. There will also be a number of possible 'scenarios' for participants to discuss as well as breakout groups to address common topics (e.g., how do you make post-accident determinations, etc.). In addition there will be a discussion on changes to the regulations that take effect this year. Prescription and Over-the-Counter drug use, and the U.S. DOT Drug and Alcohol Testing Data Collection Form and MIS reporting requirements will be briefly covered.  Online 
[http://transit-safety.volpe.dot.gov/training/SubstanceAbuse/default.asp]

IDEAS 2008 -  Free Webinar

November 14, 2008 at FDIC Seidman Training Center, Arlington, Virginia.  

The Interagency Disability Educational Awareness Showcase (IDEAS) is GSA's premier event focused on partnering industry and education with government to meet the requirements under Sections 504 and 508 of the Rehabilitation Act.  Attendees will learn:

· Updates on Section 508 policy and standards 

· Valuable insight from government experts 

· The latest assistive technology solutions and products from leading exhibitors in the field 

· How to boost compliance within your agency or organization 
· Expert advice, lessons learned and more by attending free education sessions.

Register: Online [http://1105govinfoevents.com/ideas508/public/enter.aspx]

Rail Innovations from Spain - Free Webinar

Event Date: September 16, 2008 02:00 PM EDT

Join a free live Webinar featuring key rail industry experts as they discuss how the growth of high-speed rail in Spain could be a useful model for improving the North American rail transportation industry.  Discover how the skill and reputation for quality has earned Spain-based enterprises work on rail systems around the globe and how Spain’s leadership is helping the U.S. rail industry speed forward into the future.

Moderated by: Fred Jandt, editor of Mass Transit magazine.  Online [https://event.on24.com/eventRegistration/EventLobbyServlet?target=registration.jsp&eventid=109322&sessionid=1&key=B8EFAFA81EAFA391ED9629C0CF8E2890&sourcepage=register
Workshop on Identifying Traveler Information Research Needs to Achieve All Roads-All Modes-All The Time 

Workshop on Identifying Traveler Information Research Needs to Achieve All Roads-All Modes-All the Time will be held on September 16-18, 2008, in Irvine, California.  The workshop is designed to examine traveler information research and policy issues in terms of the goal of "All Roads-All Modes-All the Time." The workshop will bring together traveler information researchers, policy makers, public and private sector service providers, transport network managers, and modelers to explore current knowledge and potential research needs.  The mid-year meeting of TRB's Intelligent Transportation Systems Committee will also be held during this workshop.  Early bird registration ends August 15, 2008. Online [http://www.trb.org/news/blurb_detail.asp?id=9253]

Army Knowledge Management Principles

The Army Knowledge Management Principles transcend technology advancements, mission, policy or organizational changes.  They embrace an enterprise focus.  The principles are organized around the main tenets of knowledge management: people/culture, process, and technology working together to facilitate knowledge sharing.  More Online [http://www.army.mil/ciog6/docs/AKMPrinciples.pdf]
A New Threat, A New Institution: The Fusion Center 

The head of New Jersey’s Regional Operations Intelligence Center is building a new type of facility to improve threat information-sharing and coordination.  Fusion Centers are being created in states and major urban areas, often with federal grant assistance, to improve threat information sharing and coordination with federal authorities.  Fusion centers are somewhat controversial and mysterious — the public does not know much about what goes on inside. Privacy advocates and civil-liberties groups are concerned about the risks of consolidating threat information, but law enforcement authorities say they expect the benefits to outweigh the risks.  More Online 
[http://www.fcw.com/print/22_4/features/151627-1.html]
Innovative Transportation Technologies Website

The Innovative Transportation Technologies Website is a 12-year old, global compendium of a wide variety of innovative transportation systems. Some are operational, some are under development and some are still conceptual.

All are electric, energy efficient, environmentally benign, low cost, easy to quickly construct and useful for both intercity and intracity travel. A quick visual overview is provided by four Photoindex pages. 

Links to details are available at the List of Systems page: 

http://faculty.washington.edu/jbs/itrans/techtable.htm
Some current leaders include:  VectusPRT, ULTra, Mega/MicroRail, RUF, SkyTran, Skyweb Express, Cybertran, Austrans, System 21, Cabintaxi and Urbanaut.

This Website is maintained and updated daily by Professor Emeritus Jerry Schneider of the University of Washington, Seattle.  [http://faculty.washington.edu/jbs/itrans]
Transportation Security: Emergency Response and Recovery 2008 

TRB's Transportation Research Record: Journal of the Transportation Research Board, No. 2041 includes 10 papers that explore reliability and security in transportation networks, intergovernmental cooperation in the conduct of a local government continuity-of-operations exercise, transportation network risk profile for an origin-destination pair, integrated urban evacuation planning framework, and empirical characterization of mass evacuation traffic flow.  This issue of the TRR also examines the impact of a hurricane on mobilization time; an emergency evacuation system for Washington, D.C.; the emergency preparedness of the Rhode Island transportation system in the event of a disaster; a simulation-based framework for transportation network management in emergencies; and microscopic versus mesoscopic simulation for the assessment of I-4 contraflow plans.  Online [http://www.trb.org/news/blurb_detail.asp?id=9395]
The Magic MetroCard Machine! - Glitch lets NYC Trio Steal $800G in Fares 
Three pals stumbled on a MetroCard machine in Penn Station that gave them free fares - and they milked it for $800,000 over nearly three years before the MTA caught on, authorities said yesterday.  More Online [http://www.masstransitmag.com/publication/article.jsp?siteSection=3&id=6741]
Madison Metro Transit Bus Driver Chooses Jail 
A former Metro Transit bus driver who took an unruly passenger for a ride on the outside of his bus has chosen to spend time in jail rather than go on probation for a disorderly conduct conviction.  More Online [http://www.masstransitmag.com/publication/article.jsp?siteSection=3&id=6740]
Preliminary Findings on Turning Bridges into Scales 

Tuesday, August 12, 2008.  A new system for weighing vehicles that is being tested in Alabama could help troopers catch overweight trucks and make the roads safer for drivers, according to researchers at the University of Alabama at Birmingham.  Alabama is the first state to try the equipment, which uses portable sensors and computers to turn bridges into makeshift scales that can weigh vehicles as they drive across them.  A year into the project, researchers from UAB, the University of Alabama in Huntsville and University of Alabama will present preliminary findings at a workshop today at UAB. The three schools are working together on a two-year, $400,000 grant, with UAB professor Bill Hitchcock as the principal investigator.  Online [http://www.al.com/news/birminghamnews/index.ssf?/base/news/1218528947249610.xml&coll=2]
Service Orientation, Bus—Rail Service Integration, and Transit Performance: Examination of 45 U.S. Metropolitan Areas 

Transportation Research Record Journal of the Transportation Research Board, No. 2042, Pages 82-89.  Service orientation is one of the most important decisions that a transit manager makes. A manager can concentrate service on the central business district (CBD) or disperse service to connect multiple destinations. Conventional wisdom suggests that transit managers should focus on serving the CBD, because that—such wisdom suggests—is where riders wish to travel. This research examines the relationship between service orientation, bus-rail service integration, and transit performance in U.S. metropolitan areas with between 1 million and 5 million people.  Metropolitan areas that have integrated their rail transit into a decentralized network structure are found to enjoy higher riding habit, higher service productivity, and better cost-effectiveness than metropolitan areas with other network structures or modal combinations. These findings suggest the need for transit managers to carefully consider the relationship between service orientation and bus-rail integration to better serve their customers and improve overall transit performance.  Online [http://trb.metapress.com/content/5402647r72647237/?p=c9b6fe74a04144558988a94c6e0a7330&pi=3]
Standard-issue Security

The Committee on National Security Systems is preparing a unified certification and accreditation process for national security systems, that, with the help of the National Institute of Standards and  Technology, will be extended to all of government. (GCN)

[http://www.1105newsletters.com/t.do?id=1524773:10193165]
Study:  U. S. Not the Leader in e-Government

The United States ranks third, behind South Korea and Taiwan, in a comparison of national government Websites and electronic government initiatives, according to a new study of 1,667 national government sites from 198 nations.  More Online  [http://www.fcw.com/online/news/153553-1.html]

What next for fusion centers? 
Federal Computer Week, Aug. 11, 2008
The Homeland Security Department has made great strides in three years in developing relationships with state and local law enforcement authorities, said Robert Riegle, director of DHS’ state and local programs. But as the department prepares to continue under a new presidential administration — its first transition — many questions remain
Online [http://www.fcw.com/print/22_25/policy/153440-1.html]
UNIVERSITIES 
Speed/Headway Influence on Crashes 

The National ITS Implementation Research Center-a consortium of George Mason University, the University of Virginia, and Virginia Tech-has released a report that examines a new crash risk predictor, safe headway distance, to estimate traffic crash likelihood by using individual vehicular information and applying it to basic sections of interstates in Virginia.  The results showed that safe highway distance measure was effective in predicting traffic crash occurrence and the hurdle negative binomial model outperformed other count data models including zero-inflated models. Online [http://www.gmupolicy.net/its/2008%20reports/Speedheadwayinfluenceon%20rashes.pdf]
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