Agenda 

Federal Transit Administration – Region IV
State Programs Meeting 
September 13-14, 2007
	GRTA Board Room 

Atlanta, Georgia 

	


Thursday, September, 13, 2007
 1:00 pm  
Welcome and Introductions: What’s new at FTA 

Agency Initiatives

New Guidance  

Organizational Changes 
 1:30 pm 
State Programs Team: What can we do for you
 



Initial Assessments 



   
 2:00 pm
         Roundtable: What’s new in your State
Showcase State Projects or Initiatives

Moderator: 
Yvette Taylor  
 2:45 pm
Break

 3:00 pm
Roundtable (Continued): What’s new in your State 

Showcase State Projects or Initiatives

 3:45 pm
Panel Discussion: Best Practices and Lessons Learned – State Approaches to Coordinated Planning
Panelists: 
Diane Lackey, South Carolina DOT 


     

Miriam Perry, North Carolina DOT


     

Vickie Bourne, Kentucky Transportation Cabinet

Moderator: 
Jamie Pfister and James Garland


 5:00 pm
Wrap-up and Evaluation

 5:30 pm
Adjourn 
 6:30 pm
Group Dinner – Max Lager’s  
Friday, September 14, 2007
 8:00 am 
Continental Breakfast 

 8:30 am 
Project Planning and Development


Speakers: Myra Immings and Keith Melton 
Grant Making and TEAM
Time Management for Grants

FTA and State Role in the NEPA Process

 10:30 am 
Morning Break
 10:45 am 
Project Management and Construction Management:
 
Speakers: Jamie Pfister and Chris White 
Project Management Oversight

Tools and Resources 
 12:00 pm
Working Lunch: FTA Safety and Security Programs

Speaker: Levern McElveen, FTA Headquarters 
 1:00 pm
Next Steps: Philosophy and Plan for Going Forward
Moderator: Jerry Hubbard 

 2:00 pm
Wrap-Up and Evaluations 
 2:30 pm
Adjourn
