VI. Revision Notes

Rev. 10, May 7, 2007: Inflation Worksheet:  Corrected formula in Cells M21 – Y21.

Rev. 9, Feb. 6, 2007 

1) Base Year Dollars - All project costs (not just future costs) are to be portrayed in the base year dollars of the current year.  All other things being equal and using a three percent inflation rate, an item that cost $100 in 2006 would cost $103 in 2007. So in the top part of the Inflation Worksheet, past costs when represented as 2007 Base Year Dollar costs will be higher than the amount actually spent. If all other conditions of the project remain the same however – (scope, schedule, unit costs, global economics) -- the project cost in year-of-expenditure (YOE) dollars will remain the same. 

2) The Inflation Worksheet is set up to show project costs in a certain base year dollar (this year it is 2007) and in year-of-expenditure dollars. On the Inflation Worksheet, please make sure that the amounts shown in the “Double-check Total” column match the costs that flow from the Build Main Worksheet. This may require adjusting the base year costs on the Build Main Worksheet.

3) Why should we use the SCC worksheets during construction?  Only if costs are tracked through project completion will comparing “actuals” and “estimates” be possible. The underlying concept of the SCC is tracking costs from “cradle to grave” – from before entry to preliminary engineering all the way through these three events: completion of the Before and After Study; closeout of the construction contracts; closeout of the federal grants. 

4) How do we use the SCC worksheets during construction?  Just as all past costs are placed in the bottom part (YOE) of the Inflation Worksheet, place in the year of contract award, the value of each contract for construction or acquisition. For example, if a contract for guideway construction was awarded in 2006 for $100M, place $100M in the 2006 column in the YOE part of the worksheet.

5) In what format should the SCC worksheets be submitted to FTA? The SCC workbooks should be submitted in Excel so that FTA can easily incorporate the information into the cost database. If the project sponsor wishes to “secure” its SCC information by using a PDF, both the PDF and Excel versions of the SCC workbook should be submitted. 

6) Introductory Text Revisions: 

a) II. Applicability and Requirements for Submission
Add: 
Worksheets for FFGA attachments
A3T1, A3T2, A3T3, A3A, A4

b) V. Construction Contracts and the SCC
Revise to read as follows:   
Just as all past costs are placed in the bottom part ( YOE) of the Inflation Worksheet, place in the year of contract award, the value of each contract for construction or acquisition. For example, if a contract for guideway construction was awarded in 2006 for $100M, place $100M in the 2006 column in the YOE part of the worksheet.

7) Worksheet revisions:

a) SCC Definitions: Minor modifications were made to Lines 10, 20, 30, 40.07, 60.01, 70.01, 70.03, 70.04, 90.

b) Build Main: Base Year dollars were changed to 2007. A contingency calculation was added at bottom of sheet.

c) Project Description: In Lines 20.06 and 40.07, specific information is requested for parking spaces in garages and on surface lots.

d) Inflation: The 1.0 factor was shifted to 2007 (vs. 2006 last year). For costs in years past (2006 and before), the bottom part of the worksheet (YOE) was opened so that project sponsors can input actual costs incurred in the past. The top part of the worksheet was also revised to automatically inflate to 2007 Base Year dollars these costs incurred in the past. 

e) Build Annualized: The Quantity and Total Base Year Dollars columns have been unlocked so that project sponsors can input quantities and costs for project elements that are not part of the Build Alternative but may be required to be reported to support the cost effectiveness calculation based on a forecast year. Also, a faulty link was corrected between Baseline Main and Baseline Annualized in Cat. 20.

f) Baseline Main: Allowable costs for Cost Parameters (right hand column) were increased to account for inflation from last year. Also a contingency calculation was added at bottom of sheet.

g) Funding and Schedule: These were extended to 2020.

h) FFGA worksheets: These sheets were simplified for ease of use.

Rev. 8, June 2, 2006 
1) Addition of Project Description for Build Alternative Worksheet
2) A3T3 – correction of formula in Cell E23 
Rev. 7, May 18, 2006 
1) Definitions: Start Up Costs are provided with a separate line item, 80.08.
2) TEAM Scopes and ALIs: Explanatory text revised slightly.
3) Inflation Worksheet: Past years are included.
4) Build and Baseline Alternatives: 
a) A separate Main Worksheet is provided for each alternative
b) A separate Annualized Cost Worksheet is provided for each alternative
5) Annualized Cost Worksheets: Useful lives of a number of elements have been lengthened
6) Funding Sources By Category: Format changed slightly
7) A3T1, A3T2, A3T3, A3A, A4 worksheets added

Rev. 6, Feb. 7, 2006: TEAM Scope/ALI worksheet – clarified

Rev. 5, Jan. 26, 2006: Merge Allocated Contingency into Main Worksheet
Rev. 4, Dec. 12, 2005: Modification of Project Schedule
Rev. 3, Nov 4, 2005 

1) Main Worksheet and Allocated Contingency Worksheet: Clarification of contingency amounts
2) Inflation Calculation to YOE, Project Schedule, Funding Sources by Year:  Extended to Year 2030
3) New Link: Translating your Cost Estimate into the SCC Format
Rev. 2, Jun 24, 2005
1) Allocated Contingency Cell E73: corrected sum to be C73+D73
2) Main Worksheet Cell H78: corrected link to Inflation worksheet C42
3) By Segment Worksheet Cell D25: corrected sum to be D26 through D32
4) Project-wide Worksheet Line Item 80.06 Legal; Permits; Review Fees…
5) Definitions Wkst: Note re organization of cost breakdown is based on Design Bid Build

6) By Segment Worksheet Cells C25, E25: corrected formula

7) Project-wide Worksheet Cells C34, D34, E34: corrected to be unprotected
8) Project Schedule Worksheet modified to allow coloring of cells

Rev. 1, January 21,2005
1) Guidance for SCC interface w TEAM, New Starts Reporting Instructions, FFGA applications
2) Allocated Contingency worksheet
3) Build and Baseline Annualized Cost worksheets

