Table 10

Opportunities and challenges for JARC in study areas
JARC presented study areas with an array of opportunities and challenges
__________________________________________________________________________________________________________

Opportunities








Challenges

__________________________________________________________________________________________________________

o    Existing grantee familiarity with partners
 created 

o    The program application process provided a narrow window of 

opportunities for implementation of program and allowed

opportunity for implementation, which limited data collection and

it to be implemented quickly





partnership building

o    JARC offered grantees opportunities to leverage resources
o    Funding inconsistencies at the national, State, and local levels 

among rural organizations sharing similar missions and serving
hindered development of a transit service deemed reliable  by local 

overlapping clientele






organizations, employers, and riders

o    JARC increased community understanding of the

o    Simultaneous changes in Federal, State, regional, and local

importance of transportation in rural communities


programs in welfare, workforce training, and transit led to program implementation slowdowns, frequent staff turnover, and confusion in reporting procedures

o    Confusing regulations and reporting requirements caused delays for some grantees.  Non-transit organizations had difficulties with transit requirements.  Partners had different reporting requirements, adding to confusion about what items should be reported, to whom, how frequently, and in what format.  Lack of trained grantee/partner staff contributed to reporting difficulties.

o    Some employers were reluctant to participate in the program

__________________________________________________________________________________________________________

Table 10 (Continued)
__________________________________________________________________________________________________________

Opportunities








Challenges

__________________________________________________________________________________________________________

o    Privacy concerns prevented some human service agencies from providing lists of TANF recipients to transit providers

o    Initial reluctance to support door-to-door JARC service was present in some study areas

o    Personnel changes occurring at the Federal, regional, and local levels slowed program implementation as institutional memory and standard operating procedures were lost

o    Client lack of familiarity with transit procedures and job practices created confusion and conflict in some locations

o     General challenges to providing rural transit -- long distances, light population densities, and high per-rider costs -- created barriers to program implementation

__________________________________________________________________________________________________________

Source: Tabulated by ERS using material from interviews.

